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About Us 
The Rogue Workforce Partnership is a private/public partnership led by 
business leaders. We are a 501(c)3 non-profit organization designated under 
federal and state statue as the Workforce Investment Board for Jackson & 
Josephine Counties. We are leaders from business, economic development, 
education, workforce and community-based organizations working across 
complex institutional boundaries to align resources, catalyze system change 
and create innovative workforce solutions. Our mission is to help foster the 
region's economic vitality by growing the skills and talent of workers, so that 
businesses and residents can prosper in the global economy. 
 

The Job Council provides staff support to the RWP, operates the WorkSource 
Oregon One-Stop Centers in partnership with the Oregon Employment 
Department, and provides direct services to job/career seekers.  
 

Our Purpose 
The Rogue Workforce Partnership exists to address the region's workforce 
issues. We see workforce issues as the gaps or fault lines that occur naturally 
when the complex systems of business and economics, educational 
institutions, and family/social systems intersect. Our strategic plan is our 
action plan for addressing these workforce issues. It is a living document that 
adapts to our changing circumstances, opportunities and learning. It creates a 
framework and theory of change for our "strategic doing" work together. 
 

Our Promise to Southern Oregon 
• A more highly-skilled workforce built through partnership. 
• Align education, training & job placement efforts to meet the unique 

needs of local businesses & citizens. 
• Create a demand-driven, skills-based & integrated workforce delivery 

system focused on skills & talent development. 
• Accountability for results driven by the needs of business and the 

economy. 
• Strategic investments to increase Southern Oregon’s economic 

competitiveness. 
• Evaluation & continuous improvement built upon what works 

 

Two Primary Customers 
Our focus is on two primary customers: 
•  Businesses - who seek the best possible candidates for job openings 
• Job Seekers/Working Learners - which includes the: 

 “Emerging” workforce – young adults entering the job market from 
high school or post-secondary training/education.  

 “Transitional” workforce - those transitioning to employment from 
unemployment, dislocation, public assistance or other life changes. 

 Current workforce - employed workers who need to keep expanding 
       their skills; including training to keep pace with workplace/   
       technological advances, and training for career advancement.  

Building upon our region's capacities and partnerships, we work to create an 
even stronger bridge between these two customers. We want to build skills, 
build the workforce and help companies to grow.
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Our Strategies 
Our region's strategies are integrated with three 
overarching statewide strategies for action: 

 

1. Industry Sector Strategies - key industries fuel the 
region's economy. Sector strategies are business-led 
partnerships with education, workforce and economic 
development partners to jointly solve the workforce 
challenges of our region's key industries: Healthcare, 
Advanced Manufacturing & E-commerce/Information 
Technology. 

 

2. Work Ready Communities - assures that workers 
have the foundational skills necessary to support local 
businesses by teaching, assessing and documenting 
those skills. We are starting the process to document 
the foundational skills of workers using the National 
Career Readiness Certificate (NCRC) and other tools. 

 

3. System Innovation - We are bridging the gap 
between K-12 education, higher education, workforce 
preparation and business needs, focusing on:  

 
• WorkSource Oregon One-Stop/System Partners- 

through centers in Medford and Grants Pass, we 
provide one-stop services to help job/career seekers 
connect to opportunities. We’re working to 
strengthen partnerships and streamline services 
between The Job Council, Oregon Employment 
Department, Department of Human Services 
Vocational Rehabilitation, Southern Oregon Goodwill 
Industries, Easter Seals, Bureau of Labor & Industries, 
Rogue Community College, Southern Oregon 
University, Oregon Institute of Technology, K-12 
school districts and other partners. 

 
 

• Career/Work Readiness Preparation - our goal is to 
create the best possible pool of skilled and talented 
workers, so business have access to the human 
resources they need to succeed. In addition to the 
NCRC, and links to more PowerUp Academy trainings, 
partners want to expand upon RCC’s Institutional 
Learning Objectives - a common set of behaviors that 
more holistically define student success, such as: 
persistence, self-monitoring, critical thinking, transfer 
of knowledge and a wider application of 
communication skills. 
 

• Career Pathways - working with businesses, RCC, 
SOU, OIT and other training providers, we are 
mapping pathways and opportunities in skills/career 
growth for workers and companies, and seeking to 
create more earn and learn pathways. 

• Youth Success - creating a seamless connection 
between high school, post-secondary training/ 

education and work skills by: 
 Convening an annual Careers in Gear event for area 

high schools students. More than a career fair, this 
event has many business volunteers who, in addition 
to table-top industry displays, conduct workshops in 
job preparation, critical thinking skills and emotional 
intelligence, and mentor small cohorts of students in 
career exploration throughout the day.  

 Working to have more high school students’ graduate 
with at least 9 post-secondary credits hours, 
launching them into the skills gains they need to be 
successful workers for our industries. 

 Increasing Experiential Learning opportunities so 
more students will have hands-on, real world 
experience, develop work ethics, and can apply 
academics and their innate critical thinking abilities to 
solve real world problems. 
 

• R U Ready Media Campaign   
We co-sponsor the “Are You Ready” media campaign 
with KOBI-TV, Jackson County Commission on 
Children & Families & other business partners. The 
goal is to increase school readiness and graduation 
rates, and encourage students to pursue post-
secondary education and skills training after high 
school. 
 

Our additional region-specific strategy is: 
 

4. PowerUp Academy - a direct response to the needs 
of businesses for more responsive, relevant and 
readily available skills training for employed workers. 
Launched in January 2009, the Academy offers one-
day and half-day trainings on topics that are in high-
demand across multiple industries. Trainings provide 
tremendous cost efficiencies and immediate return 
on investment for participating businesses. Topics 
adapt to meet changing business needs, and have 
included: MS-Excel/Access/Project, Crystal Reports, 
Forklift Safety, First-Aid/CPR, Automated Process 
Controls, Ergonomics, Metallurgy, Lean, Karrass 
Negotiation,  Finance, Emotional Intelligence, 
Leadership and Supervision.  

  

 More than 2,250 employees from 370 companies 
have had 5,250 training experiences to date with very 
high customer satisfaction rating. Businesses report 
significant skills enhancements, productivity gain and 
company benefit from the trainings. For more 
information go to: http://sopowerup.com/ 

 
 For information on Oregon's statewide strategies see: 

http://www.worksourceoregon.org/strategic-plan-
2012-2022 
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Industry Sector Strategies 
The Rogue Workforce Partnership's Sector Strategies are an integral part of our plan to address the 
region's workforce issues. Healthcare is the predominant sector we focus on because it has the greatest 
demand and the greatest number and variety of entry level jobs and career pathway opportunities. We 
will also focus on Advanced Manufacturing and E-Commerce / Information Technology to develop our 
region's intermediary capacity to better serve these industries. 

 
A. Healthcare  

1. Sector Description: The Rogue Valley serves as the regional medical hub for the Southwestern 
Oregon and Northern California region. The strongest concentration of healthcare employers 
are located in the city of Medford, and secondarily in the cities of Grants Pass and Ashland. 
Consistent with state and national trends, this sector is anticipated to grow because of the high 
number of baby boomers who are entering into retirement age. Healthcare was selected as a 
primary sector focus because of the current and projected high number of jobs, the broad 
range of occupations and the multitude of career paths available. 

2. Sector's Economic Size and Scope: The Healthcare industry employed 14,060 individuals in 
2010 or 14% of the total payroll employment (99,610) for the region. It is projected to grow by 
26% and employ 17,710 individuals in 2020 or 15.5% of the total payroll employment 
(113,960). Health care is one of the brighter spots in Jackson County’s economy. Over the 
longer term and through the recent Great Recession, health care employment outpaced most 
other industries. From 2001 to 2011, total nonfarm employment was unchanged while health 
care employment rose by 28 percent, reaching 10,870 in 2011. In 2001, health care accounted 
for one out of nine jobs in Jackson County. By 2011, one out of seven payroll jobs were in 
health care: hospitals; ambulatory health care services; and nursing and residential care 
facilities.  

Trends through the recession show the recession-resilience of this group of industries. From 
2008 to 2011, Jackson County payroll employment fell by 8.6 percent. On the other hand, 
hospital employment only fell by 2.4 percent, or down by about 90 jobs. Ambulatory health 
care services employment was 
essentially unchanged over 
that time.  
 
Compared with Oregon 
statewide, Jackson County has 
a higher concentration of 
employment in the broader 
category of health care and 
social assistance. As measured 
by the location quotient, 
Jackson County has 1.28 times 
the statewide average of 
health care and social 
assistance jobs, only trailing 
the Corvallis MSA (Benton 
County) in industry 
concentration compared with $0
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Oregon’s other metropolitan areas. Jackson County has 1.38 times the Oregon average 
concentration of ambulatory health care services and 1.44 times the concentration of hospital 
jobs as Oregon overall.  
 
Why focus on these two segments? In a word, wages. Each of those industries had annual 
average wages per job that topped $54,000. Wages in hospitals rose faster than the average 
wage for all industries over the past decade, up by 56.4 percent compared with the all industry 
average wage gain of 29.1 percent. Ambulatory health care services wages rose at a slower 
rate, up by 27.5 percent over that time. Disparities between male and female earnings exist. 
According to the Census Bureau’s Local Employment Dynamics data, average monthly earnings 
for females in hospitals ($4,442) trailed male earnings ($6,539). The same was true in 
ambulatory health care services, $3,188 for women and $9,634 for men. Both industries 
employ more female workers than males. 

Healthcare is the region's top ranked industry based on the composite ranking of number of 
establishments, the average wage, total employment, the location quotient, projected job 
growth, and projected growth rate. Table A.2 displays these relative rankings.  

  Table A.2 Top Healthcare Industry Ranks - Region 8 (Jackson and Josephine Counties) 
Industry Title Establish-

ments 
Average 

Wage  
Employ-

ment  
L Q  

Rank 
Projected 

Jobs Growth  
Projected 

Growth  
Overall 

Rank 

Ambulatory health care services 3 9 2 20 1 4 1 
Nursing & residential care 
facilities 10 68 4 13 2 1 2 
Private hospitals 77 7 3 22 4 15 5 

Source: Oregon Employment Department 

There are a total of 795 nursing and residential care facilities, ambulatory health care services 
(includes most doctors' offices) and private hospitals in the region as of 1st quarter 2012. These 
firms create 13,624 jobs in the sector, which represents 14.2 % of total employment in the 
region. Healthcare establishments range in size from small medical provider offices, to medium 
size clinics and care facilities to large hospitals and medical centers. Primary suppliers of labor 
include traditional non-public sector workforce labor market exchange processes, community 
colleges, other postsecondary institutions, and WorkSource Oregon. 

Since healthcare is not a traded sector industry, there are currently no significant economic 
development plans for this sector. However, economic development leaders do recognize the 
significance of the healthcare industry in our region. Planning efforts have taken place in the 
recent past with economic development, healthcare industry and higher education partners to 
develop a federal economic development grant proposal focused on expanding healthcare 
training capacities to meet future projected workforce demands. These planning discussions 
are not currently active due to a change in the availability of federal funding for the project. 
However, numerous efforts are underway to find ways to expand training capacities through 
Rogue Community College as well as other venues to meet employer demand. 

3. Job Demand for the Sector:  
 

a. Short and mid-term projections based on both new and replacement jobs  
The region's healthcare industry employment is projected to increase by 3,650 positions 
(from 14,060 to 17,710 jobs or by 26 % between 2010 and 2020. A separate set of 
occupational specific projections provide more detailed estimates of the number of 
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positions that would be open due to growth and due to replacement. Table A.3 provides an 
aggregated summary of these figures, posted for comparison purposes to Total Payroll 
Employment. For detailed occupation specific projections within this aggregated healthcare 
category, see: http://www.qualityinfo.org/pubs/projections/r8.pdf 
 
Table A.3.a  Summary of Healthcare Occupational Employment Projections - 
  2010-2020 Jackson/Josephine Counties 

 Employment 2010-2020 Openings 
2010 2020 Change Percentage 

Change 
Due to 
Growth 

Due to 
Replacement 

Total 

Healthcare 
Occupational 
Group 

9,409 11,603 2,194 23.3% 2,194 1,848 4,042 

Medical &  
Health Service 
Managers 

208 254 46 22% 46 56 102 

Total 
Healthcare 
Occupations 

9,617 11,857 2,240 23.3% 2,240 1,904 4,144 

        

Total Payroll 
Employment 

99,610 113,960 14,350 14%    

                         Source: Oregon Employment 
Department 

The Oregon Office of Economic Analysis publishes statewide short and medium term 
employment forecasts for the Health Care and Social assistance sector. From the 
September 2012 forecast: see table a1. Page 67  
http://cms.oregon.gov/DAS/OEA/docs/economic/forecast0912.pdf 
 

b. Demographics of the existing workforce (age, gender, race, native -language, etc.)  
The tables below provide demographic information on the region's Health Care and Social 
Assistance industry. 
 
  Table A.3.b.1 Employee Distribution by Age and Sex - Health Care & Social Assistance  
   (private firms only) 

 14-18 19-21 22-24 25-34 35-44 45-54 55-64 65-99 
Female 0.68% 2.4% 4.05% 15.73% 15.59% 18.44% 17.09% 3.35% 
Male 0.39% 0.97% .096% 4.11% 5% 4.96% 5% 1.29 

        Source: U.S. Census Bureau 
 
  Table A.3.b.2 Employee Distribution by Race Ethnicity  - Health Care & Social Assistance  

 American 
Indian or 

Alaska Native 

Asian Black or 
African-

American 

Native 
Hawaiian or 
other Pacific 

Islander 

White More than 
one race 

Hispanic 0.48% 0.07% 0.11% 0.07% 5.7% 0.51% 
Non-Hispanic 0.85% 1.94% 0.79% 0.22% 87.9% 1.38% 

         Source: U.S. Census Bureau 
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c. Reported Skill Shortages   
The WIB’S Healthcare Workforce Steering Committee has preliminarily identified the 
following priorities for occupation demand, skills training requirements and other 
workforce related issues.  
 
Current Workforce - Training / Needs / Issues Future Workforce - Training / Needs / Issues 
• Certified Medication Assistant Training 
• Certified Nursing Assistant II 
• Lack of willingness / economic incentives 

for current Registered Nurses to step into 
management  
 

• Registered Nurses 
• Physical Therapists??? 
• Occupational Therapists??? 
• Healthcare system transformation & 

economics will generate needs for new 
types of workers with different skill needs 
  Implementation of Coordinated Care 

Organizations creating new category of 
Community Health Worker 

 Industry/economic  trends will create 
demand for more low-wage, lower-skilled 
workers such as Home Health Aides to 
provide non-institutional, in-home care 

 
 
A more comprehensive survey of healthcare employers is being conducted and will be 
incorporated into future planning and implementation efforts. 

4. Supply and Demand Alignment for the Sector: 

a. Match between demand and the regional inventory of job seekers - Healthcare employers 
report high demand and inventory shortages of qualified applicants for a variety of industry 
positions, particularly entry-level positions such as Certified Nursing Assistants I, and highly 
trained, technical and  professional positions. 
 

b. Availability of career paths which lead to self-sufficiency wages - The healthcare industry 
has a high number of career paths that can lead to self-sufficiency wages for workers with 
the requisite skills, talent, opportunity and motivation. There are numerous entry-level 
Healthcare Support Occupations in clinical, laboratory and administrative settings. With 
sufficient talent, motivation and additional skills training, these positions could lead to 
further career progression in these and other Healthcare Technology/Technologist and 
Health Diagnosing and Treating Practitioners level occupations. See 
http://www.qualityinfo.org/pubs/projections/r8.pdf for a breakout of these occupations. 
 
As part of a long-term collaborative effort, Asante Health System developed a Career 
Pathways guide in order to provide job seekers/workers with information on the career 
path opportunities within their organization. The RWP Healthcare Workforce Steering 
Committee plans to expand this effort to include other healthcare employers in the future.  
 
In addition, Rogue Community College currently has Career Pathways in Healthcare 
Infomatics and Dental Assistant. The Healthcare Infomatics pathways include a first step 
Basic Healthcare Certificate (23-31 credits) which provides skills certification for jobs as 
Receptionist/Information Clerk and Medical Secretary.  
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c. Opportunities for low-income workers and disadvantaged job seekers - As described above, 
there are numerous job and career opportunities for low-income workers and 
disadvantaged job seekers in the healthcare sector. Entry level positions in Healthcare 
include: Certified Nurse Assistants, Home Health Aides, Caregivers/Companions, 
Phlebotomist, etc. 
 
The RWP - Healthcare Workforce Steering Committee is also very focused on expanding 
upon current efforts that provide opportunities for Certified Nursing Assistant training to 
low income and economically disadvantaged non-nursing students. The goal is to provide 
more entry points to healthcare sector job seekers who have no experience of academic or 
credentialing success, and have neither the current means, opportunity nor confidence to 
take the placement test and enroll at Rogue Community College's CNA I course.  
 
In response to employer demand, the RWP's PowerUp Academy has also developed a 
Certified Medication Assistant training to provide a next step skill attainment and 
certification for current CNA I's. By providing these initial and next level opportunities for 
training and success, the goal is to create more accessible entry and immediate next steps 
that can lead to further level career pathway opportunities. 

5. Population to be Served:  

We will serve all workers in our Healthcare Sector Strategy. This will include youth, 
unemployed workers, those seeking a career transition, the disadvantaged and currently 
employed workers. Healthcare careers has been and will continue to be a major focus of the 
RWP's Youth Success work, focused on exposing young adults in the region's high schools and 
alternative schools to careers with pathways to advancement. In addition, clients of the RWP's 
Workforce and Education System Partners who are focused on helping unemployed or other 
transitioning workers will also benefit from the region's Healthcare sector strategy. These 
clients will have an expanded opportunity to learn the field and get training in healthcare 
occupations. All appropriate and interested clients from these partner agencies will be served, 
including:  

• Oregon Department of Community Colleges and Workforce Development  
 WIA Title I-B/DOL (Youth, Adult, Dislocated Workers)  - The Job Council 
 WIA Title II/DOE (Adult Education & Literacy) - Rogue Community College 
 Youth Conservation Corps/State - The Job Council  

• Oregon Employment Department  
 WIA Title III/DOL -Wagner-Peyser (Employment Service) 
 WIA Title I-D/DOL (National Programs - Veterans Workforce Programs) 
 WIA Title I-D/DOL (National Programs - Migrant Seasonal Farm Workers) 
 Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances/DOL 
 Supplemental Employment Department Administration Fund (SEDAF)/State 

• Department of Human Services (DHS) 
 WIA Title IV - Vocational Rehabilitation/Commission for the Blind 
 Older Americans Act/Title V – Senior Service Employment Program (SCSEP) 
 Temporary Assistance for Needy Families (TANF)/JOBS - The Job Council & 

Southern Oregon Goodwill Industries 
 Food Stamp Employment Program/DOA 
 Developmental Disabilities “Employment First” Program/State - Southern Oregon 

Goodwill Industries 
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• Others Served  
 Easter Seals  - Homeless Veterans Reintegration Program 

 
Multiple barriers may have prevented this population from entering into jobs in the Healthcare 
industry, including: 

   

• Low skills and/or educational attainment - high school dropout 
• Lack of knowledge about the job opportunities and career pathways 
• Lack of knowledge about the financial aid available to obtain training 

 
Through our PowerUp Academy, as well as connections to the WSO One-Stop Center, Rogue 
Community College, Southern Oregon University and Oregon Institute of Technology, we will 
also provide on-going training opportunities and support to those incumbent workers 
interested in continuing up a skills and career pathway. 

6. Potential for Impact of Working with the Sector  

a. Commitment level of employers to address workforce issues and contribute resources -  
Healthcare sector employers are highly committed to address workforce issues. Since 
February 2012, regional healthcare employers have come together monthly to create the 
region's Healthcare Workforce Steering Committee. Workforce recruitment and training 
priorities have been identified for both emerging and incumbent workers. Some immediate 
training needs have already been met (e.g., Certified Medication Assistant). Asante Health 
Systems is the region's largest employer, whose Chief People Officer is chair of this steering 
committee (as well as a member of the RWP). And, Asante intends to contribute financial 
resources in support of the National Career Readiness Certificate. Other members also 
contribute staff resources to the region's career fair events for high school students.  
 

b. WIB and partner connections / leverage points within the sector - The RWP/Job Council, 
Rogue Community College and Southern Oregon University are joint conveners and provide 
the staff support for the Healthcare Workforce Steering Committee.  Strong connections 
also exist between training programs (CNA, Nursing, Respiratory Therapy, Dental Hygiene) 
and the employer community. Convening partners are also linked with Jefferson Regional 
Health Alliance, the region's "commons" partnership of executive level healthcare 
institutional leaders. 
 

c. Presence of an active industry intermediary - As joint conveners and staff to the steering 
committee, the RWP/Job Council, Rogue Community College and Southern Oregon 
University serve as the active industry intermediary. 
 

d. Related workforce development efforts underway - see Section 6.a above. 
 

e. List of career pathways available and availability (or plans for) sector-based curriculum 
through local training providers   

• Rogue Community College currently has Career Pathways in Healthcare Infomatics and 
Dental Assistant.  The college has also recently formed a new Allied Health Department 
which includes additional training in Adult Foster Care, Basic Health Care, EMT, 
CPR/First Aid, Massage Therapy, Occupational Therapy Assistant, Personal Care 
Attendant, Practical Nursing and Nursing Assistant. In response to employer demand, a 
new CNA II training is being developed. The college is also exploring the possibility of 
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creating greater capacity in its existing CNA I program for non-nursing students who 
have a targeted career goal of becoming a CNA. RCC has also submitted a grant 
application to the Department of Labor that, if received, would expand curriculum 
offerings to include new occupational training such as Physical Therapist Assistants and 
other occupations. A distance learning Medical Laboratory Technology degree is also 
available in partnership with Portland Community College. 

• Abdill Career College offers programs in Dental Assistant, Limited X-Ray Technician, 
Medical Assistant, Medical Front Office Management and Phlebotomy Technician. 

• Ashland Institute of Massage offers a program in Massage Therapy 

• Power Up Academy - is a partnership with the RWP, RCC and SOU. It provides short-
term trainings for a broad range of industries. In response to employer demand, we 
recently offered training in Certified Medication Aides. We are also exploring the 
possibility of offering a non-credit based CNA I training specifically intended to meet the 
training demand needs of those individuals not yet suited (limited education success, 
disadvantaged, etc.) to enter into a Community College setting. This offering would be 
patterned after the highly successful Hope Grant funded CNA I training program (a 
partnership between RCC and The Job Council), which meet the immediate needs of 
employers as well as this target population. 

• Partners are also coalescing around the changes underway with Oregon's healthcare 
system transformation efforts. The Healthcare Workforce Steering Committee recently 
convened a meeting with Jefferson Regional Health Alliance, Senator Alan Bates (one of 
the authors of the health care system legislation), Coordinated Care Organizations, 
federally funded health clinics and other providers. Efforts are actively underway to 
work with these partners to develop recruitment and training plans for the new or 
expanding positions that are anticipated to manifest such as Community Health 
Workers, Home Health Aides, etc.  

7. Implementation Plan 

a. What we will do to support the sector and assure it has the skilled workforce it needs - The 
core convening partnership of RWP/The Job Council, RCC and SOU are committed to 
staffing the Healthcare Workforce Steering Committee, and to partnering with these 
employers to find solutions that meet their immediate and long-term workforce needs. The 
Work Plan for the Steering Committee (a living document) currently consists of the 
following elements: 
 

Tasks Outcomes / Deliverables 

A.  Collaborate with employers to identify, aggregate & deliver training needs 
1. Conduct Employer Survey  
 Initial survey of committee members complete 
 Survey of broader list of employers is planned 

 
 Survey complete & we have a comprehensive list of 

training needs for the healthcare sector 

2. Meet Current Worker Training Needs 
 Certified Medication Aide training  
 Dementia Care training is needed 
 RN's to Management - more of an economics rather 

than a training issue that needs to be addressed 

 
 CMA Training provided/available as needed 
 Dementia Care training provided/available as needed 
 Nurses have sufficient incentives and access to 

training so they'll to move into management positions 
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 ICD 10 training - how can we help 
 RN - MDS 4.0 training 
 Administrative License Renewal 
 CEU 

 To be determined (TBD) 
 TBD 
 TBD 
 TBD 

3. Meet Training Needs for New Hires 
 CNA I - (need non-credit based to allow easy access)  
 CNA II 
 Rehabilitation Nurses 
 Nurses 
 Physical Therapist Assistants 
 Occupational Therapists Assistants 
 Medical & Laboratory Technicians 
 Speech Therapists 
 Home Health Care 
 Community Health Workers & other occupations to 

meet CCO / Health System Transformation needs 
 

 Integrate basic EPIC training  
 

 Advanced Cardio/Life Support Classes 

 
 Adequate CNA I training available to meet demand 
 Adequate CNA II training available to meet demand 
 Demand needs met for  
 TBD 
 TBD 
 TBD 
 TBD 
 TBD 
 TBD 
 Community Health Worker & other CCO occupation - 

recruitment screening processes and training in place 
to meet demand 

 EPIC training integrated into all appropriate healthcare 
skills training 

 Advanced Cardio/Life Support Classes available as 
needed 

4. Develop new strategies and/or business models to 
meet training needs & demands 

 As necessary, new strategies and/or business models 
are developed to meet training needs/demands 

B. Evaluate the Future of the Healthcare System & Impacts on Workforce Training Needs, Models, etc. 
 Form partnership with CCO's & other key health 

system transformation stakeholders to identify & 
develop needed training for new occupations 

 

 New training and career pathways are developed to 
meet needs/demands of CCO's 

C. Regional Collaboration & Capacity Building 

 Grants - RCC has submitted DOL grant; pursue others 
 
 

 Jefferson Regional Health Alliance Partnership 
 
 

 Coordinate with High School healthcare programs, 
Careers in Gear & other career related learning/career 
exploration activities 
 

 Coordinate with AHEC - Area Health Education 
Centers 
 

 Legislative Coordination 
 

 Career Pathway Mapping 

 Submit grants; get enhanced funding to support 
healthcare sector work 
 

 Strong partnership exists between JRHA executive 
leaders & Healthcare Workforce Steering Committee 
 

 Strong partnerships exist with High School programs; 
emerging 
 
 

 Strong partnership with AHEC established 
 
 

 Strong partnership exists with our legislative leaders 
 

 Career pathways and coaching capacity exist to 
support workers moving up career ladders/lattices 

 
In addition, to these efforts, Workforce and Education System Partners will continue to 
align the following efforts to address foundational, industry related and occupation related 
skills. 
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• Foundational Skills  

National Career Readiness Certificate - To address basic skills needs, we will provide 
access to the National Career Readiness Certificate (NCRC) and lay the foundation 
towards becoming a Work Ready Community. Asante Health Systems, the region's 
largest healthcare employer, is a strong supporter of the NCRC, plans to use it as an 
integral part of their hiring process, and intends to invest resources to help create the 
necessary capacity for the next phase of NCRC rollout. 
 
RCC Institutional Learning Outcomes - are a common set of student behaviors that 
define more holistic student success:  persistence, self-monitoring, critical thinking, 
transfer of knowledge, and a wider application of communication skills, among others. 
Students who demonstrate these abilities seem to do better in college, no matter what 
the course or program, and frequently, exhibiting these behaviors correlated to better 
grades.  
 
RCC has identified a set of institutional learning outcomes to be included in courses and 
programs throughout the curriculum. These 26 indicators  of five learning outcomes 
(Communication, Personal Growth, Application of Knowledge, Critical Thinking, and 
Approach to Learning) are not content-specific; they are collegiate success dispositions  
to be assessed at the course level along with the course’s intended outcomes. Rubrics 
that describe performance at the emerging, practicing and mastery level have been 
designed by a group of faculty. As faculty grade students’ mastery of course’s intended 
outcomes each term, they also assess students on their level of mastery of these 
success dispositions using the common rubrics and record those scores on the grade 
rosters.  These numerical assessments are not figured into student course grades, nor 
do they affect GPA. However, these assessments do provide a feedback and learning 
loop for all students on these key (transferable) foundational skills that will help lead to 
success in the work environment. 
 

• Industry Related and Occupation Related Skills 
PowerUp Academy - will complement the existing array of Continuing Education 
training for incumbent workers. 
 
RCC, Abdill Career College and Ashland Institute of Massage - will continue to provide 
industry related skills training for healthcare professions. 
 

b. Partners roles and commitments -  

• Healthcare Employers - are the key, demand-side partners in our collaboration. They 
create the jobs, articulate the skills and training needs, help to map out career 
ladders/lattices, provide sites and staff support for internships and clinical training, 
provide staff and resources to support career exploration, career related learning, and 
experiential learning activities, and provide feedback for continuous improvement for 
all training.   

• RWP/Job Council - plays a lead role with system partners in both the convening and 
coordination of the integrated planning function. RWP/Job Council also plays a lead 
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coordination role in the PowerUp Academy - which is a platform for short-term 
trainings that we have begun using for healthcare. The Job Council also operates the 
One-Stop Centers in partnership with the Oregon Employment Department, and is also 
the WIA IB Adult/Dislocated Workers and WIA Youth Program provider. Healthcare 
sector integration work at the WSO Centers and with other system providers is 
performed by TJC staff.  

• Rogue Community College - brings strong leadership to the table in two newly created 
positions of Dean of Health and Public Service and Director of Allied Health, as well as 
the Nursing Department Chair. RCC provides extensive training programs for job/career 
seekers (see section 6.e. above). RCC leaders are strongly committed to aligning all 
available and appropriate college resources/investments to meet the workforce 
demands of the healthcare industry.  

• Southern Oregon University's - Executive Director of Outreach and Engagement 
manages the SOU/RCC Higher Education Center and provides strong leadership to align 
all appropriate and available SOU resources to support the healthcare sector efforts. 
The higher education center has hosted employer forums with healthcare leaders and 
offers the opportunity to host future career highlighting/exploration events for 
emerging job seekers. In addition, SOU houses one of the four OHSU School of Nursing 
campuses and offers a pre-nursing program that articulates to the OHSU program. SOU 
is also eager and able to provide other academic training such as management and 
leadership training for healthcare employers. 

• Oregon Employment Department - is a core partner in the operation and leadership of 
the WSO One-Stop Centers, as well as the Veteran's Workforce Program and Trade 
Adjustment Act. OED staff will screen and refer appropriate clients to healthcare 
occupations and career pathway activities. 

• Abdill Career College - is a private career college offering training in a variety of 
healthcare occupations (see section 6.e. above) 

•  Ashland Institute of Massage - is a private institute that provides training in massage 
therapy. 

• K-12 Education Partners - School Superintendents, administrators, principals and 
teachers participate in the planning and implementation of the range of Youth Success 
activities that support student engagement in career related learning , dual enrollment 
and other experiential/applied learning. Healthcare is a particular focus in all these 
activities.  

• Other Workforce & Education System Partners - such as Department of Human 
Services, Southern Oregon Goodwill Industries and Easter Seals will screen and refer 
appropriate clients to healthcare occupations and career pathway activities. 

c. How we'll work with education, economic development and required workforce partners -  

• Education Partners: We will work with K-12 education partners by coordinating with 
them on career exploration and outreach events so that high school and alternative 
education students develop a greater understanding of the career opportunities in the 
healthcare industry. Partners currently hold an annual Careers in Gear event in which 
all the region's high schools are invited to attend. Students engaged in career related 
learning are the primary attendees. In addition to an exhibit hall of employers 
providing information on their career opportunities, the event also includes workshop 
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sessions and day-long small group (1 to 10) mentoring with a business leader. The 
Healthcare industry is strongly represented at this event. In addition, other internship 
and career exploration opportunities are coordinated through the high schools. Junior 
Achievement is working closely with the Medford School District to provide 
connections to businesses. The Job Council's WIA Youth Program has a healthcare track 
that connects students to this industry and provides a potential path to CNA training. In 
our newly expanding Youth Success partnership we are focusing on increasing the 
number of dual enrollments so that more high school students will graduate with at 
least nine credits from RCC. Our goal is to create more and more seamless 
opportunities for young emerging workers to know about healthcare occupations and 
training pathways.  

• Economic Development Partners - Since healthcare is not a traded sector industry, we 
will be working with Economic Development partners on only a limited basis and only 
as future opportunities present themselves for greater collaboration to support this 
industry (see section 2 above). 

• Required Workforce Partners - We will work with the required Workforce Partners as 
described above (see sections 5, 6 & 7). The extensive existing partnerships will be 
enhanced as needed to develop the workforce solutions needed by the healthcare 
employers. 

 Specifically, with regards to labor partners, we will outreach to those healthcare 
professions represented by organized labor (some nurses and home healthcare 
workers) to ensure their appropriate participation and in our healthcare sector 
planning and implementation efforts. The RWP has two existing labor representatives. 
We will work with these members, as well as applicable employer representatives  to 
establish connections with the appropriate healthcare labor leaders.  

•  

d. How will strategy align with/inform/leverage WorkSource Oregon - WSO One-Stop Centers 
will also be a key area for integration and coordination with our healthcare sector strategy. 
Just as with young emerging high school workers, our goal is to inform the many job/career 
seekers coming through the WSO Centers about the wide variety of healthcare occupations 
and career pathways. We are also building upon the lessons learned from our successful 
HOPE grant to create program offerings that will integrate WIA Youth, WIA-IB Adult, and 
TANF/JOBS clients into healthcare career pathways. Customers interested in occupations in 
the healthcare industry will be referred by TJC, OED and DHS partners to these emerging 
sector focused activities and training pathways. 

 
B. Advanced Manufacturing 

1. Sector Description: Manufacturing in Jackson County comprises just over 8 percent of total 
covered employment. In 2011, manufacturing’s payroll was $252.8 million, or 9.6 percent of 
the county’s total payroll. The sector is projected to grow by 15% and employ 9,590 individuals 
in 2020 and maintain at 8.4 % of the total payroll employment (113,960). 

Table B.1 .a shows the breakout percentage breakdown based on payroll employment for the 
region's manufacturing companies. Wood products manufacturing is the highest percentage 
employer, followed by food manufacturing and transportation equipment. 

Formatted: Indent: Left:  1.06",  No bullets or
numbering
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Industry Percent of Total 
Wood product manufacturing    22.7% 
Food manufacturing      17.8% 
Transportation equipment manufacturing          12.4% 
Chemical manufacturing   7.7% 
Printing and related support activities       7.0% 
Miscellaneous manufacturing                 5.5% 
Fabricated metal product manufacturing            5.4% 
Computer and electronic product manufacturing          5.1% 
Machinery manufacturing                                 4.6% 
Furniture and related product manufacturing       2.6% 
Nonmetallic mineral product manufacturing    2.4% 
Beverage and tobacco product manufacturing      2.4% 
Apparel manufacturing     1.4% 
Textile product mills   0.7% 
Plastics and rubber products manufacturing    0.3% 

Fourth Quarter 2011 

 

 

 

          Table B.1.a  Jackson County Manufacturing Industry Payroll Employment  

 

 

 

 

 

 

 

 

 

 

 

 

The numerous manufacturers in the region create a broad spectrum of products. A partial list 
of the region's largest companies can be found in Table B.1.b  

Table B.1.b  Southern Oregon's Largest Manufacturing Employers 
Company Product # Employees 
Amy's Kitchen Organic foods manufacturing 680 
Boise Building Solutions  Secondary wood products 600 
Erickson Air-Crane  Heavy-lift helicopter services & manufacturing 450 
Timber Products  Secondary wood products  425 
MasterBrand Cabinets Cabinet manufacturing 320 
Carestream Health, Inc  Medical imaging manufacturing 300 
Dutch Brothers  Coffee manufacturing, distribution 180 
Cascade Wood Products Secondary wood products 150 
ECS Composites Military container manufacturing 149 
Sierra Pine - Medite MDF Wood products - medium density fiberboard (MDF) 125 
Kathrein Scala Broadcast equipment manufacturer 120 
Tree Top Food Products manufacturing 107 
Murphy Plywood Secondary wood products 105 
ESAM Electronic assembly/manufacturing 100 
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Met One Instruments Particle counters/instrument manufacturing 100 
Rough & Ready Lumber Secondary wood products 93 
Pacific Crest Transformers Industrial transformer manufacturing 88 
Ascentron Electronic assembly/manufacturing 80 
Krauss Craft Playground equipment manufacturing 75 
Croman Corp Heavy lift helicopter services 68 
Micro-Trains Model railcar manufacturing 68 
                                                                                                                                     Total 4258 

                         Source: Southern Oregon Regional Economic Development, Inc. - annual account calls & survey data 2010 (estimates 
only)  

The majority of the remaining manufacturing companies in the region employ less than 50 
employees each. Moreover, regional manufacturers are at varying stages of applying advanced 
technology to improve products and/or processes. Skills and training needs therefore vary 
widely between manufacturing employers. 

The strongest concentration of manufacturing employers are located in the greater 
Medford/White City area, and secondarily along the major I-5 or other transportation corridors 
in the communities of Grants Pass, Phoenix, Ashland and Cave Junction.  

Manufacturing was selected as a sector focus because of its importance as a traded sector 
industry. While the overall number of projected manufacturing jobs (see Table B.3. below) do 
not represent as large a number of projected openings as the healthcare sector, the estimated 
2137 job openings over ten years represent important occupations that area manufacturing 
employers will need to fill. And many of these employers provide above average wages and are 
wealth importers to the region. 

2. Sector's Economic Size and Scope: Manufacturing represents a wide array of the region's top 
ranked industries based on the composite ranking of number of establishments, the average 
wage, total employment, the location quotient, projected job growth, and projected growth 
rate. Table B.2 displays these relative rankings. There were 432 manufacturing companies 
reporting to payroll in formation in Jackson/ Josephine County for the first quarter of 2012.  

  Table B.21 Manufacturing Industry Ranks - Region 8 (Jackson and Josephine Counties) 
Industry Title Establish-

ments 
Average 

Wage  
Employ-

ment  
L Q  

Rank 
Projected 

Jobs Growth  
Projected 

Growth  
Overall 

Rank 

Wood Product manufacturing 44 26 11 2 15 47 8 
Transportation Equipment 
manufacturing  51 8 25 43 24 36 23 
Miscellaneous manufacturing 42 49 43 25 30 14 25 
Fabricated Metal Product 
manufacturing 37 34 44 68 31 10 33 
Food manufacturing 43 51 20 32 25 54 34 
Machinery manufacturing 60 21 59 75 48 12 51 
Plastics & Rubber Products 
manufacturing 65 19 58 66 46 23 52 
Chemical manufacturing 58 13 38 37 66 73 55 
Electrical Equipment & 
Appliance manufacturing 72 16 68 73 56 7 60 
Nonmetallic Mineral Product 
manufacturing 60 35 63 49 58 43 64 
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Apparel manufacturing 72 6 69 52 72 74 71 
Primary Metal manufacturing 79 -c- -c- -c- 74 24 76 
Petroleum & Coal Products 
manufacturing 79 -c- -c- -c- 75 75 79 
Paper manufacturing 82 -c- -c- -c- 75 75 81 
                                                Total 844 

      -c- ranks are suppressed to protect confidentiality of employers in region    Source: Oregon Employment 
Department 

Primary suppliers of labor are traditional non-public sector workforce labor market exchange 
processes. Some placements occur through Rogue Community College, Oregon Institute of 
Technology and WorkSource Oregon Centers. 

SOREDI, the region's economic development agency, actively works to recruit and expand 
manufacturing companies in our region. These business outreach efforts are conducted in close 
partnership with RWP/Job Council staff. Workforce and related training needs for relocating or 
expanding companies are a high priority for the PowerUp Academy. 

3. Job Demand for the Sector:  

a. Short and mid-term projections based on both new and replacement jobs  

Preliminary May 2012 employment estimates from the monthly survey of businesses 
conducted by the Bureau of Labor Statistics show Jackson County manufacturing 
employment added 180 jobs over the year. This job growth rate of 2.9 percent compares 
with a 1.7 percent increase for all industries.  

Even brighter news can be found by analyzing the most recent employment data from 
quarterly unemployment insurance tax records for the first quarter of 2012. These data 
show that Jackson County manufacturing employment increased by 462 jobs between 
March 2011 and March 2012. Oregon statewide manufacturing employment rose by 3,047 
over the same time. Although Jackson County is home to about 3.5 percent of the state’s 
manufacturing jobs, from March 2011 to March 2012, Jackson County accounted for about 
15 percent of the state’s total manufacturing job gains. 

From March 2011 to March 2012, wood products gained more than one-half of the total 
manufacturing increase, up by about 260 jobs. Food and beverage products also added to 
employment totals, up by 90 and 72 jobs, respectively. Others showing gains included 
machinery (+64); fabricated metal products (+25); printing and related support activities 
(+20); and furniture, and computer and electronic products (+18 each). Industries losing 
jobs were transportation equipment   (-98) and chemical manufacturing (-23). 

While the monthly survey of businesses provides the most up to date employment 
estimates, data from employers’ quarterly unemployment insurance tax records gives a 
more detailed picture of trends within broader industry categories. These more detailed 
data show that the manufacturing recovery in Jackson County may be even stronger than 
monthly estimates are showing – with gains across many industries. 

Manufacturing employment is projected to increase by 869 positions or by 14.7% between 
2010 and 2020. Over 2,137 production positions are anticipated due to growth and 
replacement. Table B.3.a  provides an overview of Production occupations, relative to total 
payroll employment.  
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Table B.3.a  Manufacturing Employment Projections -2010-2020 Region 8  
 Employment 2010-2020 Openings 

2010 2020 Change Percentage 
Change 

Due to 
Growth 

Due to 
Replacement 

Total 

Production 5899 6788 869 14.7% 872 1265 2137 
Total Payroll 
Employment 

99,610 113,960 14,350 14%    

              Source: Oregon Employment 
Department 

b. Demographics of the existing workforce  
The tables below provide demographic information on the region's Manufacturing industry. 
 
 
 
  Table B.3.b.1 Employee Distribution by Age and Sex - Manufacturing (private firms only) 

 14-18 19-21 22-24 25-34 35-44 45-54 55-64 65-99 
Female 0.26% 0.92% 1.08% 4.65% 5.29% 8.23% 6.14% 1.08% 
Male 0.64% 1.94% 3.2% 14.31% 16.57% 18.89% 14.19% 2.62% 

        Source: U.S. Census Bureau 
   
  Table B.3.b.2 Employee Distribution by Race Ethnicity - Manufacturing (private firms only) 

 American 
Indian or 

Alaska Native 

Asian Black or 
African-

American 

Native 
Hawaiian or 
other Pacific 

Islander 

White More than 
one race 

Hispanic 0.45% 0.12% 0.2% 0.06% 11.31% 0.49% 
Non-Hispanic 0.67% 1.54% 0.67% 0.19% 83.17% 1.58% 

          Source: U.S. Census 
Bureau 

 
c. Reported Skill Shortages   

The RWP has convened manufacturing and other employers at its Annual Business Leaders 
Summit since 2009. From surveys and group discussion, these employers routinely report 
that they experience the following skill deficiencies in job candidates: 

• A lack of basic skills (reading, writing, math) 
• The ability to pass a drug test 
• Work ethic 
• Critical thinking, innovation and entrepreneurial skills  

In addition, the focus of the RWP's PowerUp Academy has been to address the immediate, 
aggregated needs of manufacturers, and other traded sector and high-wage, high-demand 
industries. Since 2009, in partnership with SOREDI and RCC, we have identified and met the 
top priority occupation specific skills training needs for current workers. These have 
included:  

• Forklift Train the Trainer 
• First Aid/CPR 
• Health & Safety 
• Electrical Safety  
• Lean 
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• Process Logic Controllers / Automated Processes 
• Metallurgy 
• SolidWorks Modeling Software 
• Ergonomic Design Principles 
• MS - Excel, Access, Project 
• Crystal Reports Software 
• Leadership Training 
• Karrass Negotiation  
• Creative Thinking to Persuade & Influence (in partnership with SHRM) 

These skills training needs fall within the nine tiers of the Skills Pyramid for High-
Performance Manufacturing (see: 
http://oregonmanufacturing.org/files/skills_pyramid.pdf), including Foundational 
workplace competencies, Industry related and Occupation related. 
 
 

4. Supply and Demand Alignment for the Sector: 

a. Match between demand and the regional inventory of job seekers - Manufacturing 
employers have episodically reported shortages of qualified applicants for technically 
skilled positions such as Engineers (e.g., electrical/radio frequency, product engineers) and 
experienced CNC Programmers/Machinists. For entry level, lower-skilled production 
workers, large secondary wood products manufacturers such as Boise and Timber Products 
screen large numbers of job applicants to find ones with the requisite work history/ethic, 
foundational and industry specific skills to merit hiring. 
 

b. Availability of career paths which lead to self-sufficiency wages - The manufacturing 
industry has a limited number of career paths that can lead to self-sufficiency wages for 
workers. Table 4.1 shows the top high-wage production occupations in the region. A total 
of 661 openings are projected through 2020 due to replacement and growth. This figure 
provides an approximation of the potential career paths available to entry-level workers.  

 
Table 4.1 Top High-Wage Production Occupations 

               Occupations paying more than the 2011 median wage for the region 
               Region 8 - Jackson and Josephine Counties (Median wage $14.93) 

Occupations Employment 2010-2020 Openings  Minimum Educational 
Requirement 2010 2020 Due to 

Growth 
Due to 

Replace-
ment 

Total 
 

2011 
Median 
Wage 

Production Workers 383 434 51 53 104 $22.06 Related Work Experience 
Structural Metal Fabricators & 
Fitters 

60 73 13 13 26 $16.21 Long-term On-the-job Training 

Machinists 100 121 21 20 41 $20.15 Long-term On-the-job Training 
Tool and Die Makers 29 35 6 2 8 $22.28 Long-term On-the-job Training 
Welders, Cutters, Solderers, 
& Brazers 

200 244 44 59 103 $17.10 Long-term On-the-job Training 

Tool Grinders, Filers & 
Sharpeners 

45 51 6 5 11 $15.86 Long-term On-the-job Training 

Bindery Workers 42 44 2 14 16 $15.55 Moderate-term On-the-job 
Training 

Prepress Technicians & 30 32 2 7 9 $19.76 Long-term On-the-job Training 
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Workers 
Furniture Finishers 105 121 16 28 44 $15.93 Long-term On-the-job Training 
Sawing Machine Setters, 
Operators, & Tenders, Wood 

151 173 22 35 57 $16.41 Moderate-term On-the-job 
Training 

Stationary Engineers & Boiler 
Operators 

27 31 4 6 10 $25.26 Long-term On-the-job Training 

Operators 76 81 5 20 25 $24.18 Postsecondary Training 
Chemical Equipment 
Operators & Tenders 

30 29 0 5 5 $22.51 Moderate-term On-the-job 
Training 

Machine Setters, Operators & 
Tenders 

50 58 8 9 17 $17.34 Moderate-term On-the-job 
Training 

Tenders 42 41 0 12 12 $17.96 Moderate-term On-the-job 
Training 

Tenders 84 85 1 19 20 $15.12 Moderate-term On-the-job 
Training 

Setters, Operators, & Tenders 39 45 6 10 16 $16.65 Moderate-term On-the-job 
Training 

Inspectors, Testers, Sorters, 
Samplers, and Weighers 

233 266 33 54 87 $15.17 Moderate-term On-the-job 
Training 

Dental Laboratory 
Technicians 

50 64 14 18 32 $16.47 Long-term On-the-job Training 

Painters, Transportation 
Equipment 

44 52 8 10 18 $16.22 Moderate-term On-the-job 
Training 

Totals 3830 4100 262 399 661   
            Source: Oregon Employment Department - Updated Dec 2011   

       
Rogue Community College currently has Career Pathways in Electronics Technology, 
Industrial Welding Technology and Manufacturing/Engineering Technology which provide 
skills training into a number of these occupations including electrical & electronics 
technician, assembler, engineering technician, avionics technician, welders, fabricators, 
millwrights, pipefitter, machine operator, CNC tool operator, shop helper, machinist, CNC 
Programmer & Technician, Quality control inspector, and drafter. 
 

c. Opportunities for low-income workers and disadvantaged job seekers - The job and career 
opportunities described above could provide opportunities for appropriate low-income 
workers and disadvantaged job seekers. Entry level positions may include: electronics 
technician, assembler, welder helper, fabricator helper, pipefitter helper, machine operator 
and CNC tool operator. 

5. Population to be Served:  

We will serve a limited number of appropriate and interested job/career seekers in the 
Manufacturing Sector strategy. This will include youth, unemployed workers, those seeking a 
career transition, the disadvantaged and currently employed workers. Manufacturing careers 
has been and will continue to be an important focus of the RWP's Youth Success work, focused 
on exposing young adults in the region's high schools and alternative schools to careers with 
pathways to advancement. In addition, clients of the RWP's Workforce and Education System 
Partners who are focused on helping unemployed or other transitioning workers will also 
benefit. These clients will have opportunity to learn about the field and access training in 
manufacturing occupations. All appropriate and interested clients from the required partner 
agencies will be served.  
 
Multiple barriers may have prevented the service population from entering into jobs in the 
Healthcare industry, including: 
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• Low skills and/or educational attainment - high school dropout 
• Lack of knowledge about the job opportunities and career pathways 
• Lack of knowledge about the financial aid available to obtain training 

 
Through our PowerUp Academy, as well as connections to the WSO One-Stop Center, Rogue 
Community College, Southern Oregon University and Oregon Institute of Technology, we will 
also provide on-going training opportunities and support to those incumbent workers 
interested in continuing up a skills and career pathway. 

6. Potential for Impact of Working with the Sector  

a. Commitment level of employers to address workforce issues and contribute resources - 
Manufacturing employers are engaged by our joint business outreach staff (RWP and 
SOREDI) on an on-going basis to address their economic and workforce development 
needs. Currently the manufacturing employers with skills training needs are engaged 
through the PowerUp Academy. The Academy primarily serves their incumbent workers.  
 
With only a limited number of job openings and thus limited demand, we will limit our 
Manufacturing Sector strategy approach to those occupations and companies in which we 
can offer value to both the employer and potential job/career seeker. Our manufacturing 
sector strategy is in its initial stages. As is typical with such long-term workforce 
intermediary efforts, a stronger employer commitment for replacement and new job 
openings will need to be developed in the coming years, based on trust-based relationships 
and performance/proven value-add of our services over time. 
 
Our region is also home to the Oregon Heavy Lift Helicopter Consortium, made up of the 
seven state industry leaders who account for 85% of the world's heavy lift helicopter 
industry. Erikson Air-Crane is the only member of this group that is also a manufacturer. 
Four of the seven partners are located in our region. With 1,350 employees, Heavy Lift 
Helicopter partners are committed to workforce development. Regional partners work 
closely with Rogue Community College's Airframe and Power Plant Apprenticeship 
program. 
 
We are also currently exploring the interest level of manufacturing employers in creating a 
new business partnership focused on developing the regional talent pool for Electronic 
Design and Engineering. This effort would build off of the RCC's career pathway programs 
in Electronics Technology that could also culminate in Bachelor degree programs at Oregon 
Institute of Technology or Southern Oregon University. 
 
Since only a limited number of openings are anticipated in manufacturing, this sector 
strategy will be very targeted to the most appropriately skilled and motivated clients.  
  

b. WIB and partner connections / leverage points within the sector - The RWP/Job Council and 
SOREDI have strong connections/leverage points with many manufacturing companies. Our 
staff do joint site visits with many manufacturing employers, with many of them 
participating in the PowerUp Academy. Rogue Community College also has a 
Manufacturing Advisory Committee of employers. Our plan is to convene a joint meeting of 
these partner staff to explore greater ways to collaborate with our common manufacturing 
business partners.    
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c. Presence of an active industry intermediary - The RWP/Job Council, SOREDI and RCC will be 
exploring the opportunity to leverage our existing business relationships and work more 
collaboratively to serve as the workforce intermediary for the advanced manufacturing 
sector. 
 

d. Related workforce development efforts underway - see sections 3, 5 and 6 above. 
 

e. List of career pathways available and availability (or plans for) sector-based curriculum 
through local training providers   

• Rogue Community College currently has Career Pathways  in Electronics Technology, 
Industrial Welding Technology and Manufacturing/Engineering Technology which 
provide skills training into a number of occupations including electrical & electronics 
technician, assembler, engineering technician, avionics technician, welders, fabricators, 
millwrights, pipefitter, machine operator, CNC tool operator, shop helper, machinist, 
CNC Programmer & Technician, Quality control inspector, and drafter. RCC also has the 
Airframe and Power Plant Apprenticeship program for Heavy Lift Helicopters. 

• PowerUp Academy is a partnership with the RWP, RCC and SOU. It provides short-term 
trainings for a broad range of industries. See section 3.c. for a listing of PowerUp 
Academy offerings. 

7. Implementation Plan 

a. What we will do to support the sector and assure it has the skilled workforce it needs -  
The RWP/The Job Council is committed to staffing the Manufacturing Sector work, 
partnering with these employers to find solutions that meet their immediate and long-term 
workforce needs. Building upon current capacities, we will work with appropriate partners 
at RCC, Southern Oregon Education Service District, OIT, and SOU to address the immediate 
and longer-term needs of our region's manufacturers for skilled workers. 
 
In addition, to these efforts, Workforce and Education System Partners will continue to 
align the following efforts to address foundational, industry related and occupation related 
skills. 
 
• Foundational Skills  

National Career Readiness Certificate - To address basic skills needs, we will provide 
access to the National Career Readiness Certificate (NCRC) and lay the foundation 
towards becoming a Work Ready Community. By offering the NCRC to job/career 
seekers interested in pursuing a career in manufacturing, we will provide employers 
with a method by which these foundation skills in reading, math and locating 
information will be verified for entry level and other workers. 
 
RCC Institutional Learning Outcomes - are a common set of student behaviors that 
define more holistic student success:  persistence, self-monitoring, critical thinking, 
transfer of knowledge, and a wider application of communication skills, among others. 
Students who demonstrate these abilities seem to do better in college, no matter what 
the course or program, and frequently, exhibiting these behaviors correlated to better 
grades.  
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RCC has identified a set of institutional learning outcomes to be included in courses and 
programs throughout the curriculum. These 26 indicators  of five learning outcomes 
(Communication, Personal Growth, Application of Knowledge, Critical Thinking, and 
Approach to Learning) are not content-specific; they are collegiate success dispositions  
to be assessed at the course level along with the course’s intended outcomes. Rubrics 
that describe performance at the emerging, practicing and mastery level have been 
designed by a group of faculty. As faculty grade students’ mastery of course’s intended 
outcomes each term, they also assess students on their level of mastery of these 
success dispositions using the common rubrics and record those scores on the grade 
rosters.  These numerical assessments are not figured into student course grades, nor 
do they affect GPA. However, these assessments do provide a feedback and learning 
loop for all students on these key (transferable) foundational skills that will help lead to 
success in the work environment. 
 

• Industry Related and Occupation Related Skills 
PowerUp Academy - will complement the existing array of Continuing Education 
training for incumbent workers. 
 
RCC, OIT and SOU - will continue to provide industry related skills training for 
manufacturing professions. 

 
b. Partners roles and commitments -  

• Manufacturing Employers - are the key, demand-side partners in our collaboration. 
They create the jobs, articulate the skills and training needs, help to map out career 
ladders/lattices, provide sites and staff support for internships, provide staff and 
resources to support career exploration, career related learning, and experiential 
learning activities, and provide feedback for continuous improvement for all training.   

• RWP/Job Council - plays a lead role with system partners in both the convening and 
coordination of the integrated planning function. RWP/Job Council also plays a lead 
coordination role in the PowerUp Academy. The Job Council also operates the One-
Stop Centers in partnership with the Oregon Employment Department, and is also the 
WIA IB Adult/Dislocated Workers and WIA Youth Program provider. Manufacturing 
sector integration work at the WSO Centers and with other system providers is 
performed by TJC staff.  

• Rogue Community College - brings strong Manufacturing skills training capacity 
leadership to the table in the form of the Electronics Technology, Industrial Welding 
Technology and Manufacturing/Engineering Technology programs. 

• Oregon Employment Department - is a core partner in the operation and leadership of 
the WSO One-Stop Centers, as well as Veteran's Workforce Program and Trade 
Adjustment Act. OED staff will screen and refer appropriate clients to manufacturing 
occupations and career pathway activities. 

• K-12 Education Partners - School Superintendents, administrators, principals and 
teachers participate in the planning and implementation of the range of Youth Success 
activities that support student engagement in career related learning , dual enrollment 
and other experiential/applied learning. Manufacturing is a particular focus area in all 
these activities, as well as for Perkins Career Technical Education activities coordinated 
through the Southern Oregon Education Service District.  
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c. How we'll work with education, economic development and required workforce partners -  

• Education Partners: We will work with K-12 education partners by coordinating with 
them on career exploration and outreach events so that high school and alternative 
education students develop a greater understanding of the career opportunities in the 
manufacturing industry. Partners currently hold an annual Careers in Gear event in 
which all the region's high schools are invited to attend. Students engaged in career 
related learning are the primary attendees. In addition to an exhibit hall of employers 
providing information on their career opportunities, the event also includes workshop 
sessions and day-long small group (1 to 10) mentoring with a business leader.  

We will seek to have Manufacturing companies more robustly represented at this 
event. As well as in other internship and career exploration opportunities coordinated 
through the high schools. We will work with Junior Achievement to incorporate more 
manufacturing career related learning experiences as they work under contract with 
the Medford School District to provide connections to businesses.  

In our newly expanding Youth Success partnership we are focusing on increasing the 
number of dual enrollments so that more high school students will graduate with at 
least nine credits from RCC. Our goal is to create more and more seamless 
opportunities for young emerging workers to enter into manufacturing training 
pathways.  

• Economic Development Partners - SOREDI is very focused on Manufacturing industries. 
We will work seamlessly with SOREDI and other economic development partners to 
seize upon all future opportunities for greater collaboration to support this industry 
(see sections 3, 5 and 6 above). 

• Required Workforce Partners - We will work with the required Workforce Partners as 
described above. Existing partnerships will be enhanced as needed to develop the 
workforce solutions needed by the manufacturing employers. 

 Specifically with regards to labor and as appropriate, we will outreach to those 
manufacturers represented by organized labor to ensure their appropriate 
participation and in our manufacturing sector planning and implementation efforts. 
The RWP has two existing labor representatives. We will work with these members, as 
well as applicable employer representatives  to establish connections with any 
appropriate manufacturing labor leaders.  

•  

d. How will strategy align with/inform/leverage WorkSource Oregon - WSO One-Stop Centers 
will also be a key area for integration and coordination with our advanced manufacturing 
strategy. Just as with young emerging high school workers, our goal is to inform 
appropriate job/career seekers coming through the WSO Centers about the manufacturing 
occupations and career pathways.  

 
 

C. E-Commerce / Information Technology  
1. Sector Description: The Rogue Valley has a particularly high concentration of E-commerce 

companies. Hundreds of companies in our region sell their goods and services over the internet. 

Formatted: Indent: Left:  1.06",  No bullets or
numbering

 
Region 8 - Jackson & Josephine Counties │  Local Implementation Plan        23 

 



E-Commerce is a way of doing business that cuts across all industries, and is not a specific 
classification of industry. E-commerce companies comprise some of the largest employers in our 
region (see Table C.2 below). And, key E-commerce business leaders are leading members of the 
Rogue Workforce Partnership.  

E-Commerce was selected as a sector focus because of its importance as a traded sector, wealth 
importing  industry to our region, and because key business leaders in the E-commerce 
industries tell us that meeting their need for skilled workers, particularly Information 
Technology workers, is critical to their continued success. Larger E-commerce companies have a 
priority need to fill key information technology positions and have these staff continually stay 
current with the constantly changing skills upgrades (e.g., Microsoft Certification, Search Engine 
Optimization, Web Analytics). The RWP's PowerUp Academy has partnered intensively with E-
commerce / Information Technology businesses to provide real-time, relevant training for 
current workers. 

In addition to E-commerce needs, business leaders working across the industry fields that 
employ Information Technology workers tell us that they see a continuing shortage of skilled 
workers entering these occupations. Telecommunications, computer services and all businesses 
that have information technology departments/staff desire a stronger pool of workers to recruit 
from. Curriculum alignment issues have also been brought to our attention, requiring alignment 
work with our post-secondary education partners. In addition, key Information Technology 
business leaders express a desire to see students  graduate High School with Microsoft 
Certification. 

Driven by all of the above workforce demands and needs, the RWP has therefore chosen to 
create this specialized sector strategy focused on what we call "E-commerce/ Information 
Technology." Our intention is not to strictly focus on Information Technology occupations, but 
instead, to include this focus into a broader set of coordination work that aligns career 
exploration, experiential learning opportunities, talent recruitment and development, and 
curriculum alignment efforts into a cohesive strategy to help better meet the comprehensive 
workforce needs for our E-commerce industries, as well as for Information Technology 
occupations. 

E-commerce companies come in all sizes: large, medium, and small. Large companies in our 
region include: Harry & David, Fire Mountain Gems & Beads, CDS Publications, and Motorcycle 
USA/Motorcycle Superstore. Many of these large companies employ hundreds of workers with 
positions ranging from call center operators, to graphic designers, to warehouse/order 
fulfillment workers, to computer programmers.   

Our region's business, economic and workforce development leaders have evolved their focus 
on E-commerce over time. In 2008, SOREDI, in partnership with the Rogue Workforce 
Partnership and Southern Oregon University convened a Contagious Collaboration Conference. 
One of the key industries focused on was E-commerce. The session was lead by Don Becklin, 
CEO for Motorcycle USA/Motorcycle Superstore, a leading E-commerce company. Session 
attendees expressed an interest in forming an on-going collaboration and cluster of business 
leaders focused on E-commerce. 

In 2009, SOREDI commissioned a report which included an economic impact analysis of the 
relative benefits derived from one of its major programs - the E-commerce Zone. The SOREDI 
Benefits Report was prepared by REMI Northwest, consultants in economic analysis. For a full 
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copy of this report see: http://www.reminw.net/Files/SOREDI%2020090408.pdf. An excerpt of 
the report is below: 

 
         Table C.1 Comparative Advantage of E-Commerce Activities in Southern Oregon 

 Jackson County Josephine County 
Jobs Location 

Quotient 
Jobs Location 

Quotient 
Electronic shopping and mail-order 3,315 21.29 22 0.47 
Computer and electronic product mfg 343 0.42 442 1.82 
Software publishers 200 1.24 ND* ND* 

  * Josephine County does have firms in this sector but the data is suppressed for the privacy of individual firms. 

 
Table C.1 above shows the location quotient for electronic shopping business in Jackson 
County.  The location quotient is a measure of the relative concentration of an industry in a 
given area.  Where 1 means that an area has an average amount of a given type of business, 
less than one means less than average and greater than 1 means an area has a particular 
concentration in a given industry.  Concentration of 21 in Jackson County reflects that this 
group of business has become a particular specialty of the community, much as forestry and 
agriculture have in the past.  
 
The economic impact of the E-commerce zone in Grant Pass is much smaller, reflecting 
perhaps its recent establishment in 2008, and smaller non-store retail sector to begin with. 
The first exemptions are scheduled to begin in 2009 reflecting approximately $4.8 million 
dollars in investment, primarily by Fire Mountain Gems.  The Grants Pass Ecommerce zone is 
not included in this analysis because of its very recent development, although big impacts 
can be expected from this program in the near future.      

 
In 2010, the Rogue Workforce Partnership convened a special meeting of the region's 
leading E-Commerce CEO's with Senator Ron Wyden, a strong legislative advocate for 
internet commerce. In addition to coordinating on regulatory priorities, the high priority 
discussion for this day was on how to develop the talent pipeline to meet the workforce 
needs of these companies. 
 
Companies involved in E-commerce and/or with Information Technology skills training 
needs are spread throughout the region. The strongest concentration of employers are 
located in the greater Medford/ White City area, and secondarily along the I-5 or other 
major transportation corridors in the communities of Grants Pass, Phoenix/Talent and 
Ashland.  

 
 
2. Sector's Economic Size and Scope: Because E-Commerce is a way of doing business that cuts 

across all industries and not a specific classification of industry it is difficult to compile data on 
its economic size or scope. A sampling of E-Commerce companies shows employment at 3,164 
individuals in 2010 (Table C.2.a). This is by no means a complete list of E-commerce companies, 
but it does identify the larger companies with the highest concentration of Information 
Technology skills training and recruitment needs. 

    Table C.2.a  A Sample of Southern Oregon's E-Commerce Employers 
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Company Product % of Sales 
On-line 

# Employees 

Harry & David Gourmet fruit & gifts/corporate HQ 35% 2,000 
Fire Mountain Gems & 
Beads 

Gems and Beads distribution 80% 500 

CDS Publications On-line Publishing House 65% 260 
Motorcycle USA/ 
Motorcycle Superstore 

On-line Motorcycle publication and 
motorcycle accessories sales/distribution 

85% 175 

FTD Teleflora Floral  - 139 
Recognition Specialties Name Badges 95% 22 
Dreamsacks On-line retailer of natural clothing 42% 18 
AirScape Energy efficient natural cooling 90% 8 
Procare Software The industry’s #1 Childcare Management 

software 
100% 42 

                                                                                                                                  
Total 

  
3,164 

                                                               Source: 
SOREDI and RWP Surveys  

  

 

Table C.2.b3, is an excerpt from the SOREDI Benefits Study that gives a sense of the gross regional 
product  from the Medford E-Commerce Zone. 

 Table C.2.b 3 Economic Benefits of Medford E-commerce Zone to Southern Oregon 
    2009     2020 
Total Employment  697  915 
Gross Regional Product $ 41,940,000 $ 91,680,000 
State Tax Revenue $ 3,997,000 $ 8,452,000 
Local Property Tax Revenue $ 826,806 $ 1,210,322 
Total Tax Revenue $ 4,823,806 $ 9,662,322 

 
3. Job Demand for the Sector:  

 

a. Short and mid-term projections based on both new and replacement jobs  
Because E-Commerce is a way of doing business and not a specific classification of industry 
it is difficult to project job openings in E-Commerce/Information Technology. Table C.3.a1 
shows the latest projections for Information Technology / Computer Specialist as well as call 
center customer service representatives and telemarketer occupations as a sample of some 
of the occupations needed. As with the manufacturing occupations, the overall number of 
projected job openings in Computer Specialist occupations is not a large number. However, 
because an adequate pipeline of these skilled workers is essential for the success of these 
companies, we will pursue a modified sector strategy to help address these demand issues. 

   Table C.3.a1 Computer Specialist Occupations - Projected Growth 2010 to 2020 
       Region 8 (Jackson and Josephine Counties)  

Occupations Employment 2010-2020 Openings Minimum 
Educational 

Competitiv
e 2010 2020 Change % Due to Due to Total 
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Chang
e 

Growt
h 

Replace
-ment 

 Requiremen
t 

Education 

Computer Programmers* 107 127 20 18.7% 20 27 47 Bachelor's Bachelor's 
+ Work 
Exp. 

Computer Software 
Engineers, Applications 

128 149 21 16.4% 21 14 35 Bachelor's Bachelor's 
+ Work 
Exp. 

Computer Software 
Engineers, Systems 
Software 

37 43 6 16.2% 6 4 10 Bachelor's Bachelor's 
+ Work 
Exp. 

Computer Support 
Specialists 

312 364 52 16.7% 52 89 141 Post-sec. Bachelor's 

Computer Systems Analysts 87 98 11 12.6% 11 17 28 Bachelor's Bachelor's 
+ Work 
Exp. 

Database Administrators 41 48 7 17.1% 7 8 15 Bachelor's Master's 
Network and Computer 
Systems Administrators 

140 158 18 12.9% 18 25 43 Bachelor's Bachelor's 
+ Work 
Exp. 

Network Systems and Data 
Communications Analysts* 

88 98 10 11.4% 10 14 24 Bachelor's Bachelor's 
+ Work 
Exp. 

Computer Specialists, All 
Other 

173 194 21 12.1% 21 34 55 Post-sec. Bachelor's 

Total Computer Specialist 
Occupations 

1,113 1,279 166 14.9% 166 232 398   

          

Customer Service 
Representatives 

1,542 1,726 184 11.9% 184 464 648 Moderate 
OJT 

Work Exp. 

Telemarketers 210 287 77 36.7% 77 53 130 Short OJT Work Exp. 
Total Call Center 
Occupations 

         

             *Self-employment is estimated to be 10% or greater for this occupation          Source: Oregon Employment Department - 
Updated Dec 2011   

 
The call center industry is a component of the broader category “Business Support 
Services”, and comprises about three-fourths of this industry sector. The most common 
occupation in this sector is customer service representative, followed by telemarketers. 
 

b. Demographics of the existing workforce  
Demographic data for occupations are not published, only at the 3 -digit NAICS industry level. This 
precludes demographic data for a detailed, 5-digit industry such as call centers or specific occupations 
such as Computer Specialists.  
 

c. Reported Skill Shortages   
In addition to the skills shortage of talent in Information Technology/Computer Specialist 
described in section C.1. above, business leaders tell us that this fast-changing set of 
industries requires more specialized skills, knowledge and/or experience that are not readily 
found in the current labor pool. For example, E-commerce companies are looking for 
marketing expertise that includes an understanding of Search Engine Optimization, Web 
Presence and Web Analytics. Employers report that these skills are frequently not found in 
far too many candidates. This emerging skills gap reflects the fact that industry innovation 
continually propels the need for new and expanded worker skills, and even new 
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occupations. It also underscores the need for continual skills acquisition and life-long 
learning by all workers.  
 

4. Supply and Demand Alignment for the Sector: 

a. Match between demand and the regional inventory of job seekers - E-
commerce/Information Technology employers have episodically reported  shortages of 
qualified applicants for technically skilled positions such as Computer Programmers.  
 

b. Availability of career paths which lead to self-sufficiency wages - The E-
commerce/Information Technology industry has a limited number of career paths that can 
lead to self-sufficiency wages for workers.  
 
Rogue Community College currently has a Career Pathway  in Computer Science/Graphic 
Design which can lead to positions as Office Specialist, Desktop publishers, Website 
developer assistants, Web designers, Computer Specialists, Graphic Designer, Computer 
programmer, software engineer, systems analyst or Network systems & data 
communications analyst. 
 

c. Opportunities for low-income workers and disadvantaged job seekers - The job and career 
opportunities described above could provide opportunities for appropriate low-income 
workers and disadvantaged job seekers. Entry level positions may include: Office Specialist 
with Web emphasis or Desktop publisher. 
 

5. Population to be Served:  

We will serve a limited number of appropriate and interested job/career seekers in the E-
commerce/Information Technology Sector strategy. This will include youth, unemployed 
workers, those seeking a career transition, the disadvantaged and currently employed workers. 
E-commerce/ Information Technology careers has been and will continue to be an important 
focus of the RWP's Youth Success work, focused on exposing young adults in the region's high 
schools and alternative schools to careers with pathways to advancement. In addition, clients 
of the RWP's Workforce and Education System Partners who are focused on helping 
unemployed or other transitioning workers will also benefit. These clients will have opportunity 
to learn about the field and access training in E-commerce/Information Technology 
occupations. All appropriate and interested clients from the required partner agencies will be 
served.  
 
Multiple barriers may have prevented the service population from entering into jobs in the E-
commerce/Information Technology industry, including: 

   

• Low skills and/or educational attainment - high school dropout 
• Lack of knowledge about the job opportunities and career pathways 
• Lack of knowledge about the financial aid available to obtain training 

 
Through our PowerUp Academy, as well as connections to the WSO One-Stop Centers, Rogue 
Community College, Southern Oregon University and Oregon Institute of Technology, we will 
also provide on-going training opportunities and support to those incumbent workers 
interested in continuing up a skills and career pathway. 
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6. Potential for Impact of Working with the Sector  

a. Commitment level of employers to address workforce issues and contribute resources -   
E-commerce/Information Technology employers are strongly represented in the RWP-WIB 
leadership roles. These employers are also actively engaged in sending staff to PowerUp 
Academy trainings. The Academy primarily serves their incumbent workers. SOREDI has 
also continued to convene an E-commerce/Information Technology cluster group of CEO-
level business leaders. This group is actively meeting and working on common capacity 
building initiatives.  
 
With only a limited number of job openings and thus limited demand, we will limit our  E-
commerce/Information Technology Sector strategy approach to those occupations and 
companies in which we can offer value to both the employer and potential job/career 
seeker. Our E-commerce/Information Technology sector strategy is in its developmental 
stage. Doing more to attract emerging and transitional workers into key E-
commerce/Information Technology occupations and to improve the alignment of training 
curriculum will take time, effort and perseverance. 
 
As is typical with such long-term workforce intermediary efforts, a stronger employer 
commitment for replacement and new job openings will need to be developed in the 
coming years, based on trust-based relationships and performance/proven value-add of 
our services over time. 
 
Since only a limited number of openings are anticipated in E-commerce/Information 
Technology, this sector strategy will be very targeted to the most appropriately skilled and 
motivated clients.  
  

b. WIB and partner connections / leverage points within the sector - The RWP/Job Council and 
SOREDI have strong connections/leverage points with many E-commerce/Information 
Technology E-commerce/Information Technology companies. Our staff do joint site visits 
with many E-Commerce/Information Technology employers, with many of them 
participating in the PowerUp Academy. Rogue Community College also has a Computer 
Science/Graphic Design Advisory Committee of employers. Our plan is to convene a joint 
meeting of these partner staff to explore greater ways to collaborate with our common E-
commerce/Information Technology business partners.    
 

c. Presence of an active industry intermediary - The RWP/Job Council, SOREDI and RCC will 
continue to leverage our existing business relationships and work more collaboratively to 
serve as the workforce intermediary for the advanced E-commerce/Information 
Technology sector. 
 

d. Related workforce development efforts underway - see sections 1, 3, 5 and 6 above. 
 

e. List of career pathways available and availability (or plans for) sector-based curriculum 
through local training providers   

• Rogue Community College currently has a Career Pathway  in Computer Science/Graphic 
Design which can lead to positions as Office Specialist, Desktop publishers, Website 
developer assistants, Web designers, Computer Specialists, Graphic Designer, Computer 
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programmer, software engineer, systems analyst or Network systems & data 
communications analyst. 

• PowerUp Academy is a partnership with the RWP, RCC and SOU. It provides short-term 
trainings for a broad range of industries. Offerings to date include Microsoft 
Certification, MS-Excel, Access, and Project, and Crystal Reports. 

7. Implementation Plan 

a. What we will do to support the sector and assure it has the skilled workforce it needs -  
The RWP/The Job Council is committed to staffing the E-commerce/Information 
Technology Sector work, partnering with these employers to find solutions that meet their 
immediate and long-term workforce needs. Building upon current capacities, we will work 
with appropriate partners at RCC, K-12 School Districts, OIT, and SOU to address the needs 
of our region's E-commerce/Information Technology for skilled workers. 
 
In addition, to these efforts, Workforce and Education System Partners will continue to 
align the following efforts to address foundational, industry related and occupation related 
skills. 
 

• Foundational Skills  
National Career Readiness Certificate - To address basic skills needs, we will provide 
access to the National Career Readiness Certificate (NCRC) and lay the foundation 
towards becoming a Work Ready Community. By offering the NCRC to job/career 
seekers interested in pursuing a career in E-Commerce/Information Technology, we 
will provide employers with a method by which these foundation skills in reading, math 
and locating information will be verified for entry level and other workers. 
 
RCC Institutional Learning Outcomes - are a common set of student behaviors that 
define more holistic student success:  persistence, self-monitoring, critical thinking, 
transfer of knowledge, and a wider application of communication skills, among others. 
Students who demonstrate these abilities seem to do better in college, no matter what 
the course or program, and frequently, exhibiting these behaviors correlated to better 
grades.  
 
RCC has identified a set of institutional learning outcomes to be included in courses and 
programs throughout the curriculum. These 26 indicators  of five learning outcomes 
(Communication, Personal Growth, Application of Knowledge, Critical Thinking, and 
Approach to Learning) are not content-specific; they are collegiate success dispositions  
to be assessed at the course level along with the course’s intended outcomes. Rubrics 
that describe performance at the emerging, practicing and mastery level have been 
designed by a group of faculty. As faculty grade students’ mastery of course’s intended 
outcomes each term, they also assess students on their level of mastery of these 
success dispositions using the common rubrics and record those scores on the grade 
rosters.  These numerical assessments are not figured into student course grades, nor 
do they affect GPA. However, these assessments do provide a feedback and learning 
loop for all students on these key (transferable) foundational skills that will help lead to 
success in the work environment. 
 

• Industry Related and Occupation Related Skills 
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PowerUp Academy - will complement the existing array of Continuing Education 
training for incumbent workers. 
 
RCC, OIT and SOU - will continue to provide industry related skills training for E-
commerce/ Information Technology professions. 

 
b. Partners roles and commitments -  

• E-commerce/Information Technology Employers - are the key, demand-side partners in 
our collaboration. They create the jobs, articulate the skills and training needs, help to 
map out career ladders/lattices, provide sites and staff support for internships, provide 
staff and resources to support career exploration, career related learning, and 
experiential learning activities, and provide feedback for continuous improvement for 
all training.   

• RWP/Job Council - plays a lead role with system partners in both the convening and 
coordination of the integrated planning function. RWP/Job Council also plays a lead 
coordination role in the PowerUp Academy. The Job Council also operates the One-
Stop Centers in partnership with the Oregon Employment Department, and is also the 
WIA IB Adult/Dislocated Workers and WIA Youth Program provider. E-
commerce/Information Technology sector integration work at the WSO Centers and 
with other system providers is performed by TJC staff.  

• Rogue Community College - brings strong Information Technology skills training 
capacity leadership to the table in the form of the Computer Science and Graphic 
Design programs. 

• Southern Oregon University and Oregon Institute of Technology - offer bachelor degree 
programs in Computer Science 

• Oregon Employment Department - is a core partner in the operation and leadership of 
the WSO One-Stop Centers, as well as Veteran's Workforce Program and Trade 
Adjustment Act. OED staff will screen and refer appropriate clients to manufacturing 
occupations and career pathway activities. OED provides enhanced and customized job 
matching service for employers and job seekers in targeted sectors. 

• K-12 Education Partners - School Superintendents, administrators, principals and 
teachers participate in the planning and implementation of the range of Youth Success 
activities that support student engagement in career related learning , dual enrollment 
and other experiential/applied learning. E-commerce/Information Technology is a 
particular focus area in all these activities.  

c. How we'll work with education, economic development and required workforce partners -  

• Education Partners: We will work with K-12 education partners by coordinating with 
them on career exploration and outreach events so that high school and alternative 
education students develop a greater understanding of the career opportunities in the 
E-Commerce/Information Technology industry. Partners currently hold an annual 
Careers in Gear event in which all the region's high schools are invited to attend. 
Students engaged in career related learning are the primary attendees. In addition to 
an exhibit hall of employers providing information on their career opportunities, the 
event also includes workshop sessions and day-long small group (1 to 10) mentoring 
with a business leader.  
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We have had E-commerce/Information Technology companies well represented at this 
event. We will work with Junior Achievement to incorporate more E-
commerce/Information Technology career related learning experiences as they work 
under contract with the Medford School District to provide connections to businesses.  

In our newly expanding Youth Success partnership we are focusing on increasing the 
number of dual enrollments so that more high school students will graduate with at 
least nine credits from RCC. Our goal is to create a more and more seamless 
opportunities for young emerging workers to enter into Computer Science and Graphic 
Design training pathways.  

• Economic Development Partners - SOREDI is strongly focused on E-
commerce/Information Technology industries. We will work seamlessly with SOREDI 
and other economic development partners to seize upon all future opportunities for 
greater collaboration to support this industry (see sections above). 

• Required Workforce Partners - We will work with the required Workforce Partners as 
described  above. Existing partnerships will be enhanced as needed to develop the 
workforce solutions needed by the E-commerce/Information Technology employers. 

d. How will strategy align with/inform/leverage WorkSource Oregon - WSO One-Stop Centers 
will also be a key area for integration and coordination with our E-Commerce/Information 
Technology sector strategy. Just as with young emerging high school workers, our goal is to 
inform appropriate job/career seekers coming through the WSO Centers about the E-
commerce/Information Technology occupations and career pathways.  

 
Certified Work Ready Communities 
 
1. Counties to become CWRC: Jackson (first) and Josephine (second) Counties 

 
2. Work Ready Community Lead: 

Name:   Jim Fong 
Organization:  The Job Council / Rogue Workforce Partnership 
Title:  Executive Director 
Address: 100 E. Main Street, Suite A    Medford, OR 97501 
Office Phone: 541.842-2515 
Email:  jimf@jobcouncil.org 

3. Not applicable - other than implementing the NCRC rollout, we have not begun any planning/work 
on CWRC prior to July 2012. 

4.  

Team member Organization Role 
Jim Fong RWP/The Job Council Executive Director, RWP-WIB 

member /staff and serves lead role 
in convening and facilitating 
partnership planning discussions 

Workforce Education & System Partners (WESP) 
Bill Jiron Rogue Community College Department for Workforce 

Training and Chair of WESP 
Laurie Rydell Rogue Community College Director of Adult Basic Skills and 

Individualized Career Training - key 
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partner in NCRC rollout and now 
expansion planning 

Kirk Gibson Rogue Community College Vice President of Instruction - 
Oversees all RCC Deans; serves as 
lead point for coordination in all 
this instructional 

Melissa Wolf Department of Human Services Self-Sufficiency Manager - lead 
voice in DHS TANF-JOBS program 
design, overview and integration 

Pete Karpa DHS-Office of Vocational 
Rehabilitation Services 

RWP-WIB member and leading the 
charge in articulating how OVRS 
staff can operationally integrate 
with WSO Centers/Sites & defining 
how OVRS clients will be able to 
benefit from obtaining an NCRC 

Randy Costello Commission for the Blind Strong advocate for services to the 
visually impaired 

Fred Garcia Experience Works Has not attended meetings 
regularly; we need to re-engage 

John Gallo Easter Seals Career Specialist, Homeless 
Veterans Reintegration Program 
and Medford Oregon Employer 
Council Chair who is leading the 
charge in creating regular Job 
Seeker/Employer Forums 

Katie Shepard Easter Seals Executive Director and strong 
support of systems integration 

Betty Weldon & Shae Johns Southern Oregon Goodwill 
Industries 

TANF/JOBS contractor & also 
provider of workforce services for 
developmental disability 
population. Strong voices for 
partnership. 

Gail Gasso & Shawn Blair Oregon Employment Department Managers & strong system 
partnership leaders at the WSO 
One-Stop Centers/Sites 

Ree Ayres Bureau of Labor & Industries Strong advocate for system 
alignment, bringing to the table 
the Apprenticeship programs 

Sherri Stratton  The Job Council/RWP WIA IB Adult Program Manager - 
strong system partnership leader 
at the WSO One-Stop Centers/Sites 
 
 

Youth Success Initiative Partners - School to Work Bridge Subcommittee 
Scott Perry Southern Oregon Education 

Service District 
Superintendent of SOESD, RWP-
WIB member and key partner in 
Youth Success Initiative, leading 
the charge on education systems 
reform and alignment in 
partnership with the region's 
school superintendents 

Phil Long Medford 549C School District Superintendent , RWP-WIB 
member and key partner in Youth 
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Success Initiative, bringing to the 
table a strong leadership voice and 
vision for education system and 
student improvement 

Debbie McClellan Rogue Community College Director of Educational 
Partnerships and strong leader for 
system improvement and change 

Tom Drummond College Dreams Executive Director & strong leader 
in research and data driven 
program design. College Dreams  

Tom Cole  Kids Unlimited Executive Director & strong 
leadership voice for education 
systems transformation 

Mary Holbrook Junior Achievement Executive Director, great business 
& community contacts, is 
coordinating Careers in Gear event 
under contract to RWP, providing 
career related learning experiences 
for Medford School District; strong 
and practical leadership voice for 
getting things done 

Sue Parish RWP/Job Council consultant Helping to facilitate and lead both 
in Youth Success and is also under 
contract to Oregon Health 
Authority in working with their 
workforce development efforts 
under healthcare systems 
transformation 

Margie McNabb RWP /The Job Council Youth & Family Program Director; 
lead convener/facilitator for Youth 
Success Initiative 

   
Employer Outreach - NCRC/CWRC & Sector Strategies Coordination 
Ron Fox Southern Oregon Regional 

Economic Development, Inc. 
Executive Director of the region's 
economic development 
organization 

Jeff Griffin Governor's Regional Solution 
Center 

Regional coordinator  

Gregg Edwards Asante Health Systems Chief People Officer - Asante is our 
region's largest employer and 
healthcare provider. They intend 
to actively and financially support 
the implementation of the NCRC 
for their prospective employees. 

Other RWP - WIB members RWP-WIB members Will help promote the NCRC to 
other employers as appropriate 

 
5. To achieve the criteria for NCRC attainment by category, we will need to ramp up capacities on 

multiple fronts simultaneously.  
• Transitioning Workers - First and foremost we will be targeting a greater percentage of 

transitioning workers from the WSO One-Stop Centers and the affiliated system partners for 
Initial Skills Review screening and eventual NCRC attainment. We will need to build upon the 
current limited capacity at the WSO One-Stop Center in Grants Pass and The Job Council / WSO 
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affiliate center in Medford. We will need to access more computer labs and proctoring capacity. 
In our initial NCRC rollout, RCC agreed to revisit the need to be a secondary resource in the 
future if greater computer lab capacity was required for testing.  
 
Vocational Rehabilitation Services (OVRS) and Easter Seals (Homeless Veterans Program) are 
intending to refer appropriate clients to the WSO Centers. NCRC will also be integrated as a 
DHS-TANF/JOBS program offering for appropriate clients. OVRS plans to send appropriate clients 
for the Initial Skills Review and NCRC, and has offered to provide payment for the clients who 
get the service. Since The Job Council is also a TANF/JOBS contractor for these Welfare to Work 
clients, referral to a One-Stop Center/Site is already part of the service delivery process. Our 
regional BOLI representative is also considering appropriate referral of Apprenticeship 
candidates. In essence, our regional partners envision working more seamlessly together to 
muster the capacity and clients needed to attain the NCRC goals for transitioning workers.   
 

• Emerging Workers - Regional education, higher education, workforce, early childhood and youth 
development leaders have come together in our region to launch a comprehensive Youth 
Success Initiative. Patterned after a Collective Impact model first described in the Winter 2011 
issue of the Stanford Social Innovation Review, this initiative is focused on creating a unified 
partnership umbrella focused on improving youth success outcomes from ages 0 to early 
adulthood. This span and focus is in alignment with the State's education transformation 
initiative.  
 
We envision more youth entering kindergarten ready to learn, more students achieving higher 
education outcomes within supportive family and community environments, and more young 
adults emerging from high school and post-secondary education with the skills they need so 
they can succeed in the workplace. Business and community leaders will be an active and 
integral part of these skill building, experiential learning opportunities.  
 
The School to Work Bridge Subcommittee of this partnership (see membership list above) 
consist of key education and higher education leaders who have the relationships, skills and 
authority to catalyze system alignment throughout the region. We are already launching an 
expansion of dual enrollment programs with the targeted goal of significantly increasing the 
number of students graduating high school with at least 9 credit hours of Community College 
coursework through RCC. A presentation to all regional K-12 school superintendents is being 
conducted this month, with follow-up outreach to school principals and teachers planned for 
the coming months. 
 
We envision introducing the concept of Certified Work Ready Communities to the Youth Success 
partners, and specifically the School to Work Bridge Subcommittee. We will ask these groups to 
adopt CWRC as a part of its overarching strategy for Youth Success, and would propose outreach 
to all school districts in the coming calendar year to prepare for a rollout to high school and 
community college students beginning July 2014. 
 

• Current Workers & Employers - We envision a multi-pronged strategy to achieve our target 
goals for current workers and employers. First, we will work with those employers that are 
either already using the NCRC or are planning to more actively use it as part of their recruitment 
process. For example, Asante Health Systems is the region's largest employer and is preparing to 
incorporate the NCRC more deeply into its hiring processes. Asante's Chief People Officer, Gregg 
Edwards, is also a member of the RWP, and has discussed the possibility of co-investing 
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resources to support this expanded NCRC rollout. Our first strategy would therefore be to work 
with Asante to develop the processes, procedures, protocols and scripts that would allow for a 
seamless connection between CWRC/NCRC capacity at the WSO One-Stop Centers/Sites and the 
Asante recruitment process. 
 
Secondly, we will then start promoting the NCRC and the CWRC with our other business and 
economic development partners. Employer to employer testimonial is the best word of mouth 
advertising. Our second strategy is to catalyze and help cultivate the "buzz" about the 
NCRC/CWRC initiative. We will ask Dave Williams from Northwest Natural Gas to come down to 
help cross-promote, and we will capitalize on our existing cadre of "sold" employers to help 
spread the word about the benefits of the NCRC. We will also coordinate with our economic 
development partners (SOREDI, City of Grants Pass and Medford, Business Oregon, Governor's 
Regional Solutions Center, Chambers of Commerce, etc.) on how best to promote the 
NCRC/CWRC effort. 
 
Finally, we envision reaching out to employers about the benefits of the NCRC as part of their 
investment strategy to help propel the career advancement of their current workers. With 
Asante, the RWP/Job Council has already partnered to help them develop a career pathways 
map for internal career advancement. NCRC would be a natural next step as part of this career 
progression. In addition, we anticipate cross-promoting the NCRC at our PowerUp Academy 
trainings which are currently focused primarily on current workers. Making a connection 
between career advancement, NCRC skills certification and PowerUp Academy trainings is 
natural and creates an opportunity pathway to achieve our current worker goal. 
 

Leveraging Assessment and Remediation/Training Opportunities - At the WSO Centers/Sites, we will 
continue to use the Initial Skills Review as an assessment tool, and also seek to either repurpose 
resource or find new ways to creatively expand remediation support without any additional 
resources. We will engage our local Title II Adult Basic Skills partners to discuss ways we might 
leverage their capacity to help support remediation efforts. We will also discuss with them how 
other community college assessment tools might be used as part of the pre-NCRC  process. With 
other system partners such as Vocational Rehabilitation and Easter Seals, we have discussed 
scenarios in which their staff would work more intensively with their clients after an Initial Skills 
Review to support their remediation efforts. This could involve tutoring help with online learning or 
other appropriate supports.  
 
Enhancing remediation and training opportunities is the linkage point for our region between CWRC 
and our System Innovation and Sector Strategies (see question 8 below). 
 

6. How will we engage businesses to achieve our business engagement goals?  
As discussed in section 5 above, We envision a multi-pronged strategy to engage businesses. First, 
we will work with those employers that are either already using the NCRC or are planning to more 
actively use it as part of their recruitment process. We will work with these employers to develop 
the processes, procedures, protocols and scripts that would allow for a seamless connection 
between CWRC/NCRC capacity at the WSO One-Stop Centers/Sites and the employer's recruitment 
process. 
 
Secondly, we will then start promoting the NCRC and the CWRC with our other business and 
economic development partners. Employer to employer testimonial is the best word of mouth 
advertising. Our second strategy is to catalyze and help cultivate the "buzz" about the NCRC/CWRC 
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initiative. We will ask Dave Williams from Northwest Natural Gas to come down to help cross-
promote, and we will capitalize on our existing cadre of "sold" employers to help spread the word 
about the benefits of the NCRC. We will also coordinate with our economic development partners 
(SOREDI, City of Grants Pass and Medford, Business Oregon, Governor's Regional Solutions Center, 
Chambers of Commerce, etc.) on how best to promote the NCRC/CWRC effort. 
 
Finally, we envision reaching out to employers about the benefits of the NCRC as part of their 
investment strategy to help propel the career advancement of their current workers, as well as for 
their new incoming workers. We will partner with employers to help them develop a career 
pathways map for internal career advancement. NCRC would be a natural next step as part of this 
career progression. In addition, we anticipate cross-promoting the NCRC at our PowerUp Academy 
trainings which are currently focused primarily on current workers. By making a connection between 
PowerUp Academy trainings, NCRC skills certification and career advancement, we will engage more 
private and public sector employers to partners with us in the CWRC initiative. 
See section 5 above. 
 

7. How will we meet the criteria for implementing a soft skills assessment? 
Soft Skills has been a priority for the RWP since the inception of the NCRC rollout. Regional business 
leaders are eager for a tool that will help them know if a candidate has the requisite soft skills. We 
envision incorporating the soft skills component as part of the NCRC sales package and anticipate 
that more employers will want it than not. 
 

8. How will the implementation of a CWRC  support or integrate with one or both of the other 
strategies? 
We see all three of our strategies - Sector Strategies, CWRC and System Innovation - as inextricably 
linked. Career/Work Readiness and Preparation is our System Innovation focus. We chose this focus 
area because of the groundswell of interest in the NCRC and also because of the strong Youth 
Success focus on Career Related Learning Experiences.  
 
NCRC attainment is the very first, most basic step an individual can take to demonstrate that they 
have the requisite foundational work skills. Finding innovative ways to help motivate clients and 
giving them the tools to make this happen will be one of our key priorities and leverage points to 
start clients up the skills pyramid. Our focus on the NCRC will invariably lead us to further skills 
development and remediation efforts. Growing skills further up the skills pyramid will be the rest of 
the journey. 
 
In addition, our sector strategies relies heavily on providing targeted sector employers with value-
added services that help them address their most pressing workforce issues. And, based on our 
long-running dialogue with business leaders, basic skills is one of their key workforce issues. The 
NCRC is our tool for offering employers the assurance that candidates they're considering have at 
least this foundational level of basic skills. With Healthcare as our primary sector, and Asante 
leading the charge on NCRC adoption and investment, the connection between our Sector Strategy 
and CWRC is very strong. 

 

System Innovation 

1. Greater Program Alignment and Integration  
a. The local "menu of options" 

 
Region 8 - Jackson & Josephine Counties │  Local Implementation Plan        37 

 



 The primary system element we select is Career/Work Readiness Preparation. We are 
choosing  this  element because of the groundswell of interest amongst key business and 
workforce system partners  in the NCRC. Please see the preceding section on Certified Work 
Ready Communities for more detail 

 
 The two secondary system elements we select are: Skill Development and Career 
Pathways and  Career/Technical/Professional Education. We are choosing these two elements 
for the  following  reasons: 

• Skill development is the natural evolution one moves to as one implements NCRC (see 
descriptions  under Certified Work Ready Community for more detail)  

• Dual enrollment is a high priority focus area for our Youth Success Initiative partners. 

 
b. System Inventory and opportunities for increase co-location 

 

1) Region 8 has the following WSO Centers and Affiliate Sites 

WSO Center WSO Affiliate Sites 
 

• WorkSource Oregon  
1569 N.E. "F" Street    Grants Pass 
- Oregon Employment Department 
- The Job Council 
 

 
• WSO - The Job Council  

35 S. Bartlett Street    Medford 
 

• WSO - Oregon Employment Department 
119 N. Oakdale Street   Medford 

•  
 

WSO Center Certification & Program Implementation 
 How all components of the fully integrated WSO flow is being implemented & How OED & 

TJC staff deliver the fully integrated flow 

All services provided at the WSO One-Stop center are completely integrated. At this 
location, WIA Title 1B and Wagner Peyser staff deliver services on-site. At the Affiliate 
sites, staff provides access to all other services via internet, phone, and integrated 
referrals. The exact same registration and data tracking systems are used at all three 
locations. 

The Board has certified all locations. 

Most recent certification date 

The WSO Center in Grants Pass will be certified by October 29, 2012 
 

 Plan for integrating non-fully integrated sites 
The RWP/Job Council and OED, in partnership with the Governor's Regional Solutions 
Center, plan to pursue the next steps identified in section 1.b.3 below to fully integrate 
our two currently separate Medford WSO Affiliate Sites. 
 

2) Affiliate WSO Sites 
The criteria for approving the Affiliate Sites is based on the overarching framework of the 
WorkSource Oregon service integration model (see Attachment #2) The operations of the 
Affiliate Sites must conform to the integrated service delivery model articulated amongst our 
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partnership and by the State Integration Leadership Team. These include the defined set 
products in Welcome, Skills and Employment Services and Business and Employer Services. 
Affiliate Site operations must also be driven by the Measures of Success identified in the 
WSO program model. 
 

3) Identify opportunities in our community for increasing co-location 
In June 2011, RWP/Job Council leadership convened a partnership meeting that brought 
together: 
 Southern Oregon University  - President and Chief of Staff  
 Rogue Community College - President 
 Oregon Employment Department  (OED) - Regional Managers  
 Governor's Regional Solution Center -  Regional Coordinator 
 Southern Oregon Regional Economic Development, Inc. - Executive Director 
 Sustainable Valley Technology Group (business incubator) - Executive Director 
 Rogue Workforce Partnership  / The Job Council - Executive Director 
 Medford Fabrication - CEO 
 Avista Utilities - Regional Representative 

The purpose of the meeting was to explore ideas and opportunities for creating a more 
seamless extended "campus" that would dovetail with existing higher education partnership 
between RCC and SOU in downtown Medford. The concept was to create an integrated WSO 
One-Stop Center (co-housing staff from The Job Council and OED) within close walking 
distance and proximity to the RCC/SOU Higher Education Center and to also have close by an 
integrated Business Services One-Stop Center (co-housing staff from SOREDI, Regional 
Solutions Center, Sustainable Valley Technology Group, Small Business Development Center, 
OED Regional Economist and RWP/Job Council business services).  The goal was to create a 
seamless, demand driven partnership connection between our region's business services and 
economic development capacities and our higher education and workforce development 
partners - thus creating the positive pipeline flow amongst ourselves as partners that we seek 
to create for our common customers as they actually transition from higher education and 
workforce services into jobs and successful careers. 
 
Since the RWP/Job Council, SOREDI, and Governor's Regional Solutions Center were already 
co-located and searching for better and more cost effective accommodations, partners 
agreed that the RWP/Job Council would continue to take to lead in searching for a downtown 
facilities set of options that would meet the needs for these partners. Partners also 
recognized that co-location with appropriate OED staff would have its own set of challenges; 
given the fact that OED owned their current facility.  
 
After a comprehensive search and extensive negotiations and planning, a suitable set of 
facilities was found. The Job Council is now just completing its move into a WSO facility that 
happens to be directly across the street from the RCC/SOU - Higher Education Center at 35 S. 
Bartlett Street. Space accommodations at this site are such that with an expansion of 
classroom capacity (either at the HEC or other nearby spaces) OED One-Stop staff could be 
accommodated in this new facility. In addition, Business Services partners were able to find a 
location less than two and one-half blocks away at 100 E. Main Street, to accommodate an 
integrated Business Services Center. 
 
In May 2012, at the request of the Governor's Regional Solutions Center Coordinator, 
RWP/Job Council leadership created a concept paper outlining the co-location proposal. 
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Since this time, leaders from OED and the Governor's Regional Solutions Center have met to 
identify next steps in pursuing OED co-location options. The Governor was briefed on this 
project at a recent Regional Solutions Center meeting at the RCC/SOU - Higher Education 
Center by Jackson County Commissioner Chair Don Skundrick. This workforce partnership 
resource alignment effort is one of the project priorities for the Southern Oregon Regional 
Solutions Center. Oregon's Chief Operating Officer, Michael Jordon was also briefed and 
given a site tour of the facilities earlier this year. The Governor's Office and Regional 
Solutions Center are working closely with leaders from OED to see if a cost effective solution 
can be created to allow for OED co-location. These coordination efforts are actively 
underway. The concept paper and associated briefing document can be found in Section II 
Compliance, Attachment #8. 
 
RWP/TJC staff and the Regional Solutions Coordinator are working in close partnership with 
leaders from OED, Department of Administrative Services and other appropriate partners to 
find a cost effective solution that will allow for OED co-location. A number of potential 
solution scenarios are actively being explored . One option involves identifying  all the State 
facility lease agreements in Medford and seeing  if another State agency can occupy some or 
all of the space currently owned and used by OED. Such a "space swapping" concept might 
allow for a relatively cost neutral solution. Another option being explored  involves doing a 
cost-benefit analysis on OED selling their current facility, thereby freeing them up to co-
locate in the new Job Council/WSO One-Stop and the Integrated Business Services One-Stop 
locations (with TJC/RWP, SOREDI and the Regional Solutions Center staff). A final option 
being documented (for lack of viability) is the option proposed by OED for The Job Council to 
co-locate its current One-Stop/ WIA staff  (exclusive of its JOBS program staff) in the current 
OED facility. Greater clarity and next steps will hopefully emerge in the coming 3 to 6 
months. 
 
In the meantime, WSO One-Stop Center operating partners (OED and The Job Council) are 
continuing to meet on a regular basis to find ways to begin an enhanced integrated service 
experience to our clients, even as we await the outcome of co-location efforts. A joint staff 
swapping strategy is actively under discussion, now that facility relocation priorities are now 
beginning to subside to normal for The Job Council. 
 

4) Recommendations for integrating additional partners into the WSO customer flow 
Since The Job Council is already one of the JOBS/TANF service delivery contractors, DHS 
clients are already integrated into the Grants Pass WSO Center and the WSO-TJC Site. 
TANF/JOBS partners (DHS, TJC and Southern Oregon Goodwill Industries) meet regularly to 
coordinate this program. These same partners are also meeting as part of the RWP's 
Workforce and Education Partners Subcommittee to coordinate the TANF/JOBS program 
within the broader milieu of systems integration. Program improvement/design 
conversations are actively underway to develop ways to integrate TANF/JOBS clients into the 
flow of our NCRC and skill development initiative. 
 
In addition, the Office of Vocational Rehabilitation Services and Easter Seals (Veterans 
Homeless Reintegration) are planning to send clients to the WSO One-Stop Center/Sites for 
services, particularly the Initial Skills Review and NCRC. Other partners are also considering 
similar integration strategies.  
 

5) Identify timeline for center certification based on OWIB policy during the lifetime of this plan 
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Our current thinking on the timeline for center certification during the lifetime of this plan is 
to conduct this certification process on an annual basis. Given the rapid changes underway as 
we expand the WSO model to incorporate other key partners, the life cycle trajectory and on-
going refinement in the operational realities of what really happens in WSO Centers with the 
partnership between OED and The Job Council, and the next level rollout of our Sector 
Strategies and Work Ready Communities, an annual review of our WSO Center operations 
seems more than appropriate at this point in time.  
 

6) Describe how WSO Centers and other programs sites will support Sector Strategies and Work 
Ready Communities 
We have described this connection in some detail under both the Sector Strategies and Work 
Ready Communities sections above. It bears repeating though, that we see all three of our 
strategies - Sector Strategies, CWRC and System Innovation - as inextricably linked. Our 
primary System Innovation strategy is the expansion of the NCRC and related skills 
development activities. WSO Centers figure prominently as the key operations and facility 
infrastructure to support the rollout of the NCRC. For example, in our preliminary planning 
conversations with Asante Health Systems, we envision all Asante job applicants (below a 
certain professionally /technically trained level) being referred to a WSO Center to pursue 
the attainment of an NCRC, if they don't already have one. 
 
Other program sites (e.g., Vocational Rehabilitation, Easter Seals) may provide wrap around 
support and/or tutorial supports for clients seeking to obtain their NCRC.  
 
All WSO Center and other program site staff will be made aware of our Sector Strategies in 
Healthcare, Advanced Manufacturing and E-commerce/Information Technology. These 
career pathways activities will become part of the WSO Center menu of services or product 
box.  
 
In addition, our WSO center and affiliate sites are the cornerstone for our efforts in 
connecting people to jobs and getting jobs. Our sector strategy efforts will need to connect 
to the WSO center and other program sites operations. One of our goals is to increase the 
number WSO Job listings and referrals for our three sector industries. Increasing the 
connection to these and all other jobs, and the related skill-building that's required to get 
these jobs, will be the driving focus of our systems innovation work. 
 
For emerging workers, our ultimate goal is to create a truly seamless flow of students from 
high school to post-secondary to our WSO Centers, the NCRC and targeted Sector Strategies. 

 
2. Governance Compacts  

a. How partners were engaged in the development of this plan 
Partners have been engaged at both the full WIB and subcommittee levels with this plan 
development since its inception in the spring of 2012. The WIB spent two full meetings that 
included an extended strategic planning retreat to walk through the OWIB Strategic Plan 
Framework and prepare and align our local strategic priorities for the coming fiscal/program 
year. 
 
In addition, numerous subcommittee meetings of both the Workforce and Education System 
Partners (WESP) whose focus is on transitioning workers, and the newly reformed Youth Success 
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 PowerUp Academy 

Initiative sub and extended partnership committee have taken place over the ensuing months. 
In addition, our newly formed Healthcare Workforce Steering Committee  
 
This plan reflects the current culmination and synthesis of all these planning conversations. It 
also reflects where we as partners are at, at this moment in time. On-going refinement in our 
concepts, operational plans and strategic sensibilities will naturally occur as we move forward in 
this implementation process. And, we will continue to learn, grow and take more effective 
action as refinements to this plan and its execution over time.  
 
Regional partners are strongly committed to the road ahead - to creating a better, more aligned 
and integrated workforce and education system that better prepares our customers, our 
businesses and our communities for success.  
 

b. How we will monitor our plan/who will participate and how 
 This Implementation Plan organizes our work based on the major strategies - or the "what".  
 Our previously developed RWP Strategic Plan and Work Plan (see Attachment #1) lays out 

quarterly goals and  tasks to be accomplished based on "who" we're serving - emerging, 
transitioning and incumbent workers.  

 
 
 
 
 
 
             RWP Implementation Plan         RWP Strategic Plan & Work Plan 
                   "What"                             "Who " 

 Sector Strategies 

 Work Ready Communities  

 System Innovation 

 
 

 Emerging Workers / Youth Success  

 Transitioning Workers 

 Current or Incumbent Workers 

 

These documents and descriptions constitute different "image slices," similar to an MRI or CAT 
scan. They describe our local strategies from both a "what we will do," and also a "who we will 
serve" set of perspectives. When viewed holistically or from a fully integrated perspective, this 
constitutes our comprehensive plan for improving the skills, proficiencies and readiness of our 
region's workforce for the coming decade.  

 
Our strategies for Sector Strategies, Work Ready Communities and System Innovation are targeted 
to all three categories of workers - Emerging, Transitioning and Current. Conversely, our target 
populations of Emerging, Transitional and Current workers will all benefit from our Sector 
Strategies, Work Ready Communities, System Innovation and region's specific PowerUp Academy 
work.  
 
We will continue to utilize our WIB and subcommittee structures to monitor our plan as we move 
forward. The key elements of this Implementation Plan will be incorporated into our Strategic Work 
Plan,  which provides the WIB and its subcommittees an easy to use tool to monitor plan versus 
actual activities and deliverables. Over the initial few months, we will merge these plan templates 
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to create an integrated tool for monitoring progress. Goals/tasks will be projected, accomplished, 
deferred or added to on an on-going quarterly basis. Our WIB and subcommittees are experienced 
in using this tool to monitor, oversee and help execute our "strategic doing" activities.  
 
Our Implementation Plan and Strategic plan/Work Plan are intended to be a living documents, with 
on-going changes and adjustments expected to occur over time. In the coming months and years, 
we'll identify what works and what doesn't work, we'll learn, and we'll enhance our capacity to take 
more effective action in creating  more positive outcomes for workers, businesses and our 
community. 
 

We will continue to utilize our WIB and subcommittee structures to monitor our plan as we move forward. 
The key elements of this Implementation Plan will be incorporated into our Strategic Work Plan, a tool 
which provides the WIB and its subcommittees an easy to use tool to monitor plan versus actual 
activities and deliverables. Our WIB and subcommittee members are experienced in using this tool to 
monitor, oversee and help execute our "strategic doing" activities. 

3. Barriers and Challenges 
 

Barrier and/or Challenge Root Cause Potential Solutions 
Capacity, Time & Funding 
The primary barrier is capacity and time in: 
• WIB staff capacity -  
 to accomplish Sector Strategies, Work 

Ready Communities & System Innovation 
work; we aspire to add even more sectors 
because of their importance to our 
region's economic vitality, but lack the 
needed staff capacity   

 for convening, facilitating and systems 
alignment 

 
• For all WSO Center and system partners - 

Resources continue to shrink, everyone is 
being asked to do more with less, and 
innovation/system alignment takes time and 
energy which are in extremely short supply.   

 
 
• Lack of a dedicated 

resource pool to 
support WIB systems 
alignment work 
 
 
 
 
 
 
 

• Reduced capacity due 
to reduced resources 

 
 

 
 

• State Identify dedicated funding 
for Workforce System 
Coordination, Convening, 
Planning and Evaluation 

 
 
 
 
 
 

• No easy answers; just need to start 
the transformation process rely on 
innovation to fuel more change & 
improvement 

• Funding for services & additional 
capacity 

Full Partner Engagement 
• We have extremely good relations and 

partner participation from most 
agencies/programs. While all are members of 
our Workforce and Education System 
Partners (WESP) subcommittee, there are a 
few partners who have been unable to 
attend and participate in any of the planning 
meetings to date.  
 
In addition, WESP partners routinely 
experience limitations both in their capacity 
(due to budget cuts) as well as local or state 
agency program delivery and/or performance 
requirements that create friction in our 
ability at the local level to create more 

 
• Reduced capacity 

and/or priority to 
participate due to 
capacity limits  

 
• State agencies leaders create clear 

expectations to local managers to 
actively participate in on-going 
planning/implementation work 

• Support for the Role of WIBs as 
Leaders, Conveners, Planners, 
and Evaluators 

• Allegiance/Commitment to the 
WorkSource Oregon Model and 
comprehensive workforce 
planning 

• Funding for services & additional 
capacity 

• Assistance  in defining partner 
roles and  commitment to 
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seamless, holistic and integrate services. 
 
 

integrated service delivery 
• Responsiveness to plan, goals & 

objectives 
• Allegiance/Commitment to the 

WorkSource Oregon model  
Facilities Limitations  
Our goal is to create a fully integrated WSO One-
Stop Center in Medford. OED and the RWP/ Job 
Council leaders are working collaboratively to 
create interim (staff exchange) and also a long-
term solution. Co-location  is challenged by the 
fact that the OED owns their current facility, 
making it more difficult to find a cost effective 
solution to co-location 

 
• OED owns their facility 

making it more 
challenging to find a 
cost effective solution 
to co-location 

 
• Partners are working together to 

identify all available options (a 
partnership of RWP/Job Council, 
OED & Governor's Office / Regional 
Solutions Center); we're 
conducting a cost-benefit analysis 
with the goal of coming to a 
decision on how best to move 
forward to a solution 

• Continued support from OED state-
level leaders and the Governor's 
Office to arrive at a co-location 
solution 

NCRC Capacity/Infrastructure and Result 
Information 
• Capacity / Infrastructure- As we continue to 

roll out an expanded NCRC strategy, we will 
soon run into capacity limitations in 
computer labs/classrooms to conduct the 
test. We also have a limited capacity of 
proctor staff that would need to be 
expanded. 
 

• Results Information - Since the initial NCRC 
implementation, our region's business 
leaders have consistently asked for results 
information on the NCRC - job placements, 
retention, wage gain/career progression, etc.  
We are still waiting for any available data 
from either previous Oregon pilots or other 
states. We see this data as critical in our 
efforts to promote the benefits of NCRC to 
businesses, as well as instrumental to our 
efforts to be results-oriented and data-driven 
in our program design, implementation and 
continuous improvement. 

 
 
• Limits to the number of 

computer labs available 
for NCRC testing 
 
 
 

 
 
 

 
 

• Partnership with school districts, 
Rogue Community College and 
businesses to share/access 
computer labs as available? 
 

• CCWD is in the process of gathering 
the available data and providing it 
to us 

 

 
 
 
 
 

4. Logic Model 
Region 8's logic model begins on the See following page. 
 
How We'll Collect Data  Formatted: Font: Italic, Underline
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Data for Outputs, Interim Outcomes and Outcomes will be collected through a variety of methods.  Existing 
or new local tracking process using existing management information systems and/or other interim 
systems will need to be implemented for a number of measures (e.g., sector focused training and work 
experiences will increase by  xx%,  more students entering the workforce with knowledge of career 
pathways in targeted sectors, Increased number of jobs developed in healthcare or manufacturing, etc.).  
 
As an example, we currently do a post-event survey of all high school students who participate in our RWP 
annual Careers in Gear event, asking youth what they've learned about work readiness or work ethic 
related topics. We will now likely add a question about career pathway awareness in targeted sectors.  
 
Other outcome data will be generated as part of education achievement compacts (e.g., More students 
graduating with 9 credit hours post-secondary training in targeted sectors) or workforce systems compacts 
(e.g., increased # of job placements in targeted sectors). Overall, data gathering methods and reporting 
templates will need to be developed and refined over time using lean principles and in a best practice 
learning partnership with state and other LWIB partners. 
 
 
 
 

Formatted: Font: Italic
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Region 8 Implementation Plan Logic Model - Jackson & Josephine Counties 

Strategy Agency/ 
Program 

Resources Activities Outputs Interim Outcomes Outcomes 

SECTOR STRATEGIES 
Coordinated 
outreach to 
targeted sector 
companies 

RWP/Job 
Council, 
SOREDI (Econ. 
Dev.), RCC, 
SOU, OIT 
OED 

SOREDI,  
RWP (WIA), 
RCC, SOU, OIT 
OED 

Coordinated outreach to 
targeted sector businesses; link 
with existing SOREDI cluster 
groups and RCC/SOU/OIT or 
other industry committees, 
groups  or contacts  

# of coordinated business 
outreach meetings/contact 

Targeted sector companies 
have been approached in a 
coordinated way by the most 
appropriate/connected partner 
to engage in sector 
conversation 

More skilled 
workers filling 
the talent 
pipeline for key 
occupations in 
target sectors 

More students 
(emerging 
workers) 
entering the 
workforce with 
knowledge of 
career 
pathways in 
target sectors.  
 
More students 
graduating high 
school with at 
least 9 credit 
hours of post-
secondary 
education/ 
training in target 
sectors 

Establish or 
Maintain Sector 
Strategies Teams 

RWP/Job 
Council, 
SOREDI,  
RCC, SOU, OIT 
DHS, OED 

WIA Title IB, II, 
III, IV, V, SEDAF, 
Carl Perkins, 
TANF/JOBS, 
SNAP 
Employment 

Sector Teams meet monthly, 
every other month or quarterly 
as needed to identify priorities 
and coordinate action plans 

• Healthcare Workforce 
Steering Committee 
continues to meet & 
accomplish objectives 

•  Manufacturing & E-
Commerce / Information Tech 
Groups are formed with all 
partners represented 

• Business informed sector 
goals and objectives are 
identified for each sector 
•  

• Sector Teams are all formed 
& meeting 

• Business informed sector 
goals and objectives are 
identified for each sector 

• Each partner shares a role 
and/or responsibility for 
assisting the sector in 
meeting at least one goal 
and/or objective 

Gather up to date 
data on sectors 
and their 
workforce/ training 
concerns 

RWP/Job 
Council 

WIA Title IB, 
other funds 
TBD? 

Conduct workforce surveys or 
use other information gathering 
tools to identify top workforce 
priorities of sector employers, 
as needed 

• Surveys conducted and/or 
other pertinent sector 
workforce information is 
gathered  

• Local information & data is 
available for each sector to 
inform goals, priorities and 
action plans 

Local information & data is 
available for each sector to 
inform goals, priorities and 
action plans 

Target training and 
work experience 
resources toward 
priority sectors 

RWP/Job 
Council,  
DHS, SOGI, Voc 
Rehab. 

WIA Title IB,  
TANF/JOBS, 
Voc. Rehab 

Develop OJTs, JOBS Plus, 
internships (youth & adult) in 
health care, manufacturing and 
E-Commerce/Information 
Technology, as appropriate. 
Target training scholarships 
toward priority sectors 

Increase % of OJTs, internships 
and WIA training scholarships 
awarded in targeted sectors 

Sector focused training and 
work experiences will increase 
by xx% (to be determined) 

RCC, SOESD,  Streamline and systematize More high school students More students graduating high 

Formatted: Indent: Left:  0.11",  No bullets or
numbering
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Strategy Agency/ 
Program 

Resources Activities Outputs Interim Outcomes Outcomes 

School Districts process for dual enrollment 
between high school and post-
secondary & particularly for 
target sectors 

engaged in dual enrollment in 
targeted sectors 
 

school with 9 credit hours 
post-secondary training in 
targeted sectors 

Provide targeted 
sector information 
to job seekers and 
front line staff 

RCC WIA Title II, Carl 
Perkins 

Partners will work together to:  
• Provide information sessions 

on careers/training 
opportunities in targeted 
sectors 

• Create mechanisms for web-
based information sharing 
training information 

• Provide education on targeted 
sectors and sector strategies 
to contracted job developers 

• Consider sector focus when 
developing job training plans 
and OJTs 

To be developed xx % (TDB) increase in people 
pursing and completing 
training in targeted sectors 
 
Increase in # jobs developed 
in health care/manufacturing  

RWP WIA Title IB 
OED WIA Title III, 

SEDAF 
Voc Rehab WIA Title IV,  

WIA Title IB 

Ensure that 
curriculum in 
support of target 
sectors is adapted 
to meet industry 
needs based on 
feedback from 
employers and 
advisory groups 
 

RWP/Job 
Council, RCC, 
SOU, OIT, 
SOESD & School 
Districts 

WIA Title II, Carl 
Perkins, RCC, 
SOESD, School 
Districts, SOU, 
OIT 
 

• Work with high school & post-
secondary partners to align 
curriculum, as needed. 

• Provide vocation-specific 
bridge and pre-bridge training 
in support of assisting lower 
skilled individuals in 
accessing career pathways in 
health care and 
manufacturing. 

• High School and Post-
secondary curriculum 
alignment work conducted 

• # of students participating in 
sector-specific bridge and 
pre-bridge coursework 

 

• High School and Post-
secondary curriculum 
aligned as needed 

• Increased #  of individuals 
participating in bridge and 
pre-bridge programs that go 
on to the next step in health 
care and manufacturing 
training, certificates 
achieved  

Provide enhanced 
and customized 
job matching 
service for 
employers and job 
seekers in targeted 
sectors 

OED WIA Title III, 
SEDAF 

Prioritize employer visits in 
target sector areas 
 
Target graduates of health care 
and manufacturing training 
programs for customized job 
placement services 

# of manufacturing and health 
care employer visits 
 
# of targeted training program 
graduates listed in iMatch Skills 
 

Increased # of job placements 
in targeted sectors 
 
Increased # of training 
graduates placed through 
iMatch 
 

CERTIFIED WORK READY COMMUNITY  
Inform community RWP/Job WIA Title IB Present concept to stakeholder # presentations to stakeholder Increased community  
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Strategy Agency/ 
Program 

Resources Activities Outputs Interim Outcomes Outcomes 

about Certified 
Work Ready 
Community 
concept 

Council groups 
 
 

groups awareness of Work Ready 
Community concept through  
# of presentations given 

 
 
 
 
 
 
 
More NCRC 
certificates 
awarded 

Region is 
positioned & 
ready to fully 
launch CWRC 

Engage employers 
in Certified Work 
Ready Community  

RWP/Job 
Council, OED & 
other partners 

WIA Title IB, WIA 
Title III, SEDAF 

Develop and distribute 
promotional materials to 
employers 

# of Hire Work Ready 
presentations/materials 
distributed 
 

Increased # of employers that 
commit to preferring NCRC in 
hiring 
 

Promote & rollout 
NCRC to all 
Workforce & 
Education System 
Partner staff 

WESP 
subcommittee 
members 

WESP 
Subcommittee 

Rollout & promote NCRC to all 
WSO  Center & System client 

# or presentation/information 
provided to staff 
 
Referral information/ process & 
procedures developed 

# customers referred to NCRC 
testing 

Increase access to 
NCRC testing 

RWP/Job 
Council, OED, 
RCC, High 
Schools 

WIA Title IB, WIA 
Title III, SEDAF, 

WIA Title II 

Explore additional testing 
capacity with partners, schools 
and community organizations  

Additional # of testing stations 
and sites developed 

Increased access to NCRC 
testing 
 

Increase # of tests 
given to 
transitional 
workforce 

RWP/Job 
Council, OED  

WIA Title IB, WIA 
Title III, SEDAF 

Require NCRC testing prior to 
participation in specialized 
programs 

# tested at WorkSource 
Oregon/Job Council  sites 

NCRC testing becomes 
assimilated into WorkSource 
Oregon/Job Council Programs 
and Services  

DHS TANF/JOBS Pilot NCRC testing with TANF 
recipients as appropriate 

# TANF recipients tested Increased integration of NCRC 
with DHS services 

LRCC WIA Title II, Carl 
Perkins 

Explore making NCRC testing 
mandatory prior to participation 
in specific grant/training 
programs 

# of grant/training program 
applicants tested 

Increased integration of NCRC 
with LCC Programs 

Voc Rehab & 
Easter Seals 

WIA Title IV 
Easter Seals  

Promote NCRC to program 
participants 
 
Explore providing testing on site 

# of Voc Rehab & Easter Seals 
customers tested 

Increased access to NCRC for 
Voc Rehab & Easter Seals 
population 

Explore testing of  
emerging workers 
(HS Junior, Senior 
or recent graduate; 
college student or 
recent graduate) 

RWP/Job 
Council, RCC, 
SOESD &  
School Districts 

WIA Title IB, WIA 
Title II, Carl 
Perkins 

Pilot integrating NCRC into 
existing RCC programming/ 
curriculum 

# of emerging workers tested Increased integration of NCRC 
with RCC & High School  
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Strategy Agency/ 
Program 

Resources Activities Outputs Interim Outcomes Outcomes 

 
SYSTEMS INNOVATION  

Integrate Sector 
Strategies into 
Work-based/ 
Experiential 
Learning 
throughout system 

RWP/Job 
Council, RCC, 
JOBS, Voc 
Rehab, Title V 

WIA Title IB, WIA 
Title II, Carl 

Perkins 

# OJTs, youth internships, and 
Jobs Plus placements in target 
sectors 

# of work-based/experiential 
learning placements in target 
sectors 

Increased # of work-
based/experiential learning 
placements in targeted sectors 

More skilled 
workers filling 
the talent 
pipeline for key 
occupations in 
target sectors 

More students 
entering the 
workforce with 
knowledge of 
career paths in 
target sectors.  
 
More students 
graduating high 
school with at 
least 9 credit 
hours of post-
secondary 
education/ 
training in target 
sectors 
 
More NCRC 
certificates 
awarded to all 
customers & 
students  
Region is 
positioned & 
ready to fully 
launch CWRC 

RCC, SOESD, 
School Districts 

 Streamline and systematize 
process for dual enrollment 
between high school and post-
secondary & particularly for 
target sectors 

More high school students 
engaged in dual enrollment in 
targeted sectors 
 

More students graduating high 
school with 9 credit hours 
post-secondary training in 
targeted sectors 

Link the NCRC to 
Work-based/ 
Experiential 
Learning 
opportunities 
throughout system 

RWP/Job 
Council, RCC, 
JOBS, 
Voc Rehab,  
Title V 

WIA Title IB, WIA 
Title II, Carl 

Perkins 

Make NCRC testing a 
requirement to participate in 
Work-based/Experiential 
Learning opportunities 
throughout the system 
wherever possible 

# of NCRC tests administered 
to those pursuing Work-
based/Experiential Learning 
opportunities 

Increased # of individuals 
earning an NCRC who are 
participating in Work 
based/Experiential learning 

Increase online 
skills enhancement 
options and 
resources within 
WorkSource 
Oregon/Job 
Council 

RWP/Job 
Council,, OED, 
RCC 

WIA Title IB, WIA 
Title III, SEDAF, 

WIA Title II,  

Research and make available 
additional on-line training and 
skills enhancement options via 
WorkSource Oregon/Job 
Council Menu of Services 

# of on-line trainings added 
 
# of WorkSource Oregon/Job 
Council customers completing 
on-line training offerings 

Increased training offerings. 
 
Increased # of WorkSource 
Oregon/Job Council customers 
completing certificates on-line 

Provide more 
targeted and 
customized labor 
exchange services 
to increase job 
placement in 
targeted sectors 

OED WIA Title III, 
SEDAF 

Pilot a “targeted industry sector 
specialist” approach to job 
placement. 
 
 

Targeted industry sector 
specialists identified, approach 
developed 
 
# of relationships formed with 
targeted sector training 
providers 

% increase in manufacturing 
and health care workers 
placed 
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OUTCOMES MEASURES TABLE 

Directions: For each measure, please provide performance targets only for the programs that are not highlighted. Submit these with your strategic plan. At this time, 
do not provide targets for either the yellow or green highlighted programs. You will be asked to provide targets for the items highlighted in yellow by March 2013. 
(Data for these will be provided by January 2013.) Directions for completing performance targets for the items highlighted in green will be forthcoming.   

Measure Program PY2013 
Target 

PY2014 
Target 

PY2015 
Target 

1. Placement: percent of customers 
employed the quarter when the individual 
completed services from the workforce 
system or the quarter after. (Source: 
PRISM) 
 
       Submit targets with strategic plan 
 
       Set targets when data becomes 
available 
 
        Do not set targets until notified 
 
 
 

WIA Title 1B (adult, youth and dislocated worker combined) 64.4 64.8 65.2 
WIA Title II   37.4 37.6 37.8 
WIA Title III Wagner-PeyserEmployment Service (includes SEDAF funded services) 64.9 65.3 65.7 
WIA Title IV - Vocational Rehabilitation 49.8 50.1 50.5 
Temporary Assistance for Needy Families (TANF)/JOBS 50.9 51.2 51.6 
WIA Title I-B Youth    
WIA Title I-B Adult    
WIA Title I-B Dislocated Workers    
WIA Title I/National Programs – Veterans    
WIA Title I/Migrant Seasonal Farm Workers    
Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances    
Youth Conservation Corps    
Commission for the Blind    
Older Americans Act/Title V – Senior Community Service Employment Program (SCSEP)    
Food Stamp Employment Program (SNAP)    

2. Retention: Percent of customers 
employed in four continuous quarters after 
completing services. (Source: PRISM) 
 
 
       Submit targets with strategic plan 
 
       Set targets when data becomes 
available 
 
        Do not set targets until notified 
 
 
 
 
 
 
 

Program Target for 
2013 

Target 
for 2014 

Target for 
2015 

WIA Title 1B (adult, youth and dislocated worker combined) 53.8 54.2 54.6 
WIA Title II   61.5 62.0 62.5 
WIA Title III Wagner-PeyserEmployment Service (includes SEDAF funded services) 58.2 58.6 59.0 
WIA Title IV - Vocational Rehabilitation 58.9 59.3 59.7 
Temporary Assistance for Needy Families (TANF)/JOBS 32.9 33.1 33.3 
WIA Title I-B Youth    
WIA Title I-B Adult    
WIA Title I-B Dislocated Workers    
WIA Title I/National Programs - Veterans    
WIA Title I/Migrant Seasonal Farm Workers    
Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances    
Youth Conservation Corps    
Commission for the Blind    
Older Americans Act/Title V – Senior Community Service Employment Program (SCSEP)    
Food Stamp Employment Program (SNAP)    



OUTCOMES MEASURES TABLE 

Measure Program Target for 
2013 

Target 
for 2014 

Target for 
2015 

3. Wage gain:Fifth quarter average hourly 
wages minus first quarter average hourly 
wages. (Source: PRISM) 
 
 
       Submit targets with strategic plan 
 
       Set targets when data becomes 
available 
 
        Do not set targets until notified 
 

WIA Title 1B (adult, youth and dislocated worker combined) 0.22 0.22 0.22 
WIA Title II   0.5 0.5 0.5 
WIA Title III Wagner-PeyserEmployment Service (includes SEDAF funded services) 0.44 0.44 0.44 
WIA Title IV - Vocational Rehabilitation (1.94) (1.94) (1.94) 

Temporary Assistance for Needy Families (TANF)/JOBS (0.17) (0.17) (0.17) 

WIA Title I-B Youth    
WIA Title I-B Adult    
WIA Title I-B Dislocated Workers    
WIA Title I/National Programs - Veterans    
WIA Title I/Migrant Seasonal Farm Workers    
Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances    
Youth Conservation Corps    
Commission for the Blind    
Older Americans Act/Title V – Senior Community Service Employment Program (SCSEP)    
Food Stamp Employment Program (SNAP)    

Directions: Measure 4 is in development for January 2013.  Do not set goals for this measure.  This measure is included only for your information and future planning purposes. 
Measure Program Target for 

2013 
Target for 

2014 
Target 

for 2015 
4. Long term wage gain:13th quarter 
average hourly wages minus first quarter 
average hourly wages. (Source: PRISM) 
 
 
       Submit targets with strategic plan 
 
       Set targets when data becomes 
available 
 
        Do not set targets until notified 
 

WIA Title 1B (adult, youth and dislocated worker combined)    
WIA Title II      
WIA Title III Wagner-PeyserEmployment Service (includes SEDAF funded services)    
WIA Title IV - Vocational Rehabilitation    
Temporary Assistance for Needy Families (TANF)/JOBS    
WIA Title I-B Youth    
WIA Title I-B Adult    
WIA Title I-B Dislocated Workers    
WIA Title I/National Programs - Veterans    
WIA Title I/Migrant Seasonal Farm Workers    
Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances    
Youth Conservation Corps    
Commission for the Blind    
Older Americans Act/Title V – Senior Community Service Employment Program (SCSEP)    
Food Stamp Employment Program (SNAP)    



OUTCOMES MEASURES TABLE 

Directions: Measures5 & 6 are in development for January 2013.  Do not set goals for these measures.  These measures are included only for your information and 
future planning purposes. 

Measure Program Target for 
2013 

Target for 
2014 

Target 
for 2015 

5. Business Customer satisfaction. Percent 
of employers who report satisfaction with 
new employees who completed workforce 
system programs. 

WIA Title I-B Youth    

WIA Title I-B Adult    
WIA Title I-B Dislocated Workers    
WIA Title II      
WIA Title III Wagner-PeyserEmployment Service(includes SEDAF funded services)    
WIA Title IV - Vocational Rehabilitation    
Older Americans Act/Title V – Senior Community Service Employment Program 
(SCSEP)WIA  

   

Title I/National Programs – Veterans    
WIA Title I/Migrant Seasonal Farm Workers    
Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances    
Temporary Assistance for Needy Families (TANF)/JOBS    
Youth Conservation Corps    
Commission for the Blind    
Food Stamp Employment Program (SNAP)    

6. Job Seeker customer satisfaction.  Program Target for 
2013 

Target for 
2014 

Target 
for 2015 

WIA Title I-B Youth    

WIA Title I-B Adult    
WIA Title I-B Dislocated Workers    
WIA Title II      
WIA Title III Wagner-PeyserEmployment Service (includes SEDAF funded services)    
WIA Title IV - Vocational Rehabilitation    
Older Americans Act/Title V – Senior Community Service Employment Program 
(SCSEP)WIA  

   

Title I/National Programs – Veterans    
WIA Title I/Migrant Seasonal Farm Workers    
Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances    
Youth Conservation Corps    
Commission for the Blind    
Food Stamp Employment Program (SNAP)    



OUTCOMES MEASURES TABLE 

Directions: Thefollowing measures are to be developed over the course of the next year.  Do not set goals for these measures.  These measures are included only 
for your information and future planning purposes.  

Measure Program Target   
for 2013 

Target 
for 2014 

Target 
for 2015 

Skills Gain: skill credential based on 
administrative records. 

    

Net Impact:  cost of services compared to 
numbers placed, earnings, taxes generated. 

    

System Improvement Measure     
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A. TRANSPARENCY  

 
1. Please include documentation that opportunity for public comment on, and input into the 

development of the local workforce investment plan, was provided prior to its submission to the 
state. 
 
The Rogue Workforce Partnership held the following meetings to obtain input into the 
development of the state strategic plan section one and section two: 

• April 12, 2012 – Launched the Governor’s Workforce Vision with LWIB members and 
partners 

• May 7, 2012 – with Rogue Workforce Partnership Workforce & Education System 
Partners 

• May 10, 2012 – with Rogue Workforce Partnership 

• June 21, 2012 – with Rogue Workforce Partnership Board of Directors 

• June 26, 2012 – Governor’s Kickoff Video Conference with RWP members 

• July 2, 2012 – with Rogue Workforce Partnership  Workforce & Education System 
Partners 

• July 12, 2012 – with Rogue Workforce Partnership 

• August 9, 2012 – with Rogue Workforce Partnership Board of Directors 

• August 27, 2012 – with Rogue Workforce Partnership Workforce & Education System 
Partners 

• September 13, 2012 – with Rogue Workforce Partnership 

• September 25, 2012 – legal notice published in Medford Mail Tribune and Grants Pass 
Daily Courier requesting public comment. Email blast to all workforce, labor, education, 
business partners and elected officials. 

• September 26, 2012 – with Jackson and Josephine County Boards of County 
Commissioners 

• October 29, 2012 – with Jackson and Josephine County Boards of County 
Commissioners and Rogue Workforce Partnership 

2. Please include documentation that copies of the proposed local plan were made available to the 
public (through such means as public hearings and local new media). 
 
Copies of the proposed plan were available through The Job Council’s web site, at the business 
office in Medford, and at the WorkSource Oregon One-Stop Center in Grants Pass, as well as 
noted on the public notice that was published in the Medford Mail Tribune and the Grants Pass 
Daily Courier newspapers. (See Attachment #1) 
 

3. Please provide documentation that the LWIB provided at least a 30-day period for comment by 
the local board and members of the public, including representatives of business and labor 
organizations, prior to its submission to the Governor.  
 
A public notice was placed in the Medford Mail Tribune and the Grants Pass Daily Courier as 
well as posted on The Job Council web site. (See Attachment #1) 
 

4. Please show that information about the plan was made available to the public on a regular 
basis through open meetings. 
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Please refer to attached agendas for board meetings and board committee meetings, as well as 
public meeting notices published on The Job Council’s website. See Attachment 1. 
 

5. If applicable, please submit any comments received that express disagreement with the plan to 
the Governor along with the plan. 

 
B. GOVERNANCE (20 CFR 661.350) 

  Governance 
 

1. Local Board Description 
 

a) Describe your local Workforce Investment Board: composition; membership and 
organizations they represent; structure, including any sub-committees; legal status; how 
staffed; etc. Who are the Chief Local Elected Officials and how do they interact with 
governance of the Board? 
 
The Rogue Workforce Partnership (RWP) is the Region 8 Workforce Investment Board.   
The RWP is a non-profit organization with 501(c) (3) tax exempt status. 

 
The RWP currently consists of 29 member positions, the majority from business. It includes 
all required regional workforce partners, and represents the interests of the business 
community and the education, economic development and workforce development 
partners. The bylaws provide for one of the RWP business members to serve as president.   
A list of all current RWP members and their respective affiliations is Attachment #2. 

  
The Chief Elected Officials (CEO) consists of the combined Boards of County Commissioners 
from Jackson County and Josephine County (See Attachment #3) 

 
The RWP is responsible for the policies that govern the overall operation of the One-Stop 
Center site/system, and for certifying the site in accordance with the criteria established by 
the RWP and outlined in the RWP - WIA Local Plan. The RWP is also responsible for 
monitoring and evaluation of the comprehensive WorkSource Oregon One-Stop Center for 
certification and quality assurance. The Job Council provides staff support to fulfill these 
RWP responsibilities  
 

b) Describe the relationship and the functional separation between the board/board staff and 
service delivery providers. Please include any organization charts if available.  

 
The Job Council serves as the WIB board staff, fiscal and administrative agent, and the One-
Stop Operator and WIA Title IB service provider. In support of Region 8's administrative 
realignment under the Workforce Investment Act regarding 20 CFR 661.310(a) and 
662.410(c), our region received approval from the Governor to enter into this governance 
arrangement in May 2010. See the attached letter and organization chart under 
Attachments # 4 & #5. 

 
c) If your board was certified by the governor as an alternative entity, describe how mandated 

partners who are not members will access the board. 
 

All mandated partners have access to all WIB members through the direct contact by 
phone, email or at WIB meetings.  
 

d) Describe your youth council, its membership, and how it will carry out its responsibilities for 
the coordination of local youth services and programs. 

 
The current Youth Council membership includes representatives of the Jackson County’s 
Commissions on Children and Families, Rogue Community College, Southern Oregon ESD, 
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Community Works, Jackson County Juvenile Justice Department, YMCA, Medford School 
District, College Dreams, Junior Achievement, Job Corps, and The Job Council.  They 
developed the issues, goals and strategies for youth that are included in this plan in their 
effort to incorporate a youth development perspective into our communities’ youth 
employment and training efforts. Committee representatives assist in the development of 
the Request for Qualifications/ Proposals for the provision of Workforce Investment Act 
mandated services in our two county region.  The Youth Council also makes 
recommendations regarding the competitive selection of WIA Youth Program operators.  
Additionally, the Youth Council is responsible for oversight of local WIA youth programs to 
ensure fiscal and programmatic accountability.  

 
e) Describe the process your L/RWIB utilizes to assure that the one stop system meets the 

intent, rules, regulations and requirements of the WIA Title IB program. (e.g. monthly 
performance, fiscal reports to board, etc.). 
 
The RWP leaders meet monthly as either the full WIB or as the RWP Board of Directors to 
review Title IB program performance, fiscal report, policies, service design and/or 
governance issues. This review of Title IB programs is done in the context of the integrated 
WorkSource Oregon One-Stop Center/ Sites (Title IB, Wagner-Peyser, Veterans Workforce, 
Migrant Seasonal Farm Workers, TAA) as well as the larger WSO system of partners which 
include TANF, Vocational Rehabilitation, Title II/DOE (Adult Education & Literacy), 
Commission for the Blind, Older Americans Act/Title V, Food Stamp Employment, 
Developmental Disabilities, Homeless Veterans Reintegration Program. 

 
The RWP is responsible for oversight for the One Stop system, and is the body that reviews 
the One-Stop Center certification processes.  Part of the oversight process will include the 
establishment of local One Stop measures of performance.  The RWP will review the MOU, 
RSA, and other mandated One Stop infrastructure elements as part of the oversight 
responsibility.  One Stop system performance and fiscal reports are also submitted 
regularly to the RWP. 

 
f) Discuss how the local board will be educated on their role, engaging all the local partners, 

and providing guidance to the local workforce system.  
 
RWP members are oriented to their role by RWP leadership and staff.  RWP leadership 
screens potential members for their interest in workforce issues and demonstrated interest 
and involvement in community efforts.  RWP leadership expects its members to commit a 
set amount of time per month to RWP related activities (meeting preparation, 
committee/task force participation, etc.).  Members that are not involved are eventually 
replaced.  RWP meeting agendas are constructed in such a way as to become an open 
forum on key workforce issues.  In that way more members become engaged in issues, 
learn more about the local workforce system and its challenges, and become genuinely 
more knowledgeable regarding workforce development. 

  
2. Partnerships 

 
a) Describe any special characteristics of the partnerships (e.g. consortia). 

 
Our region has a demonstrated history of outstanding partnership. The RWP has multiple 
subcommittees composed of a broad array of business, economic development, education, 
higher education and workforce partners. These include: 

 
• Youth Success - who focus on aligning services for emerging workers from our region's 

high schools and post-secondary training 
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Inspired by a Winter 2011 Stanford Social Innovation Review article on Collective 
Impact (http://www.ssireview.org/articles/entry/collective_impact), workforce, 
education, higher education, early childhood and youth development partners have 
come together to create an comprehensive focus on the developmental, education and 
workforce readiness of all youth in our region. This holistic focus mirrors recent 
legislative changes to transform Oregon's education system and provides a unique 
opportunity for workforce development partners to link critical workforce 
preparedness outcomes with educational attainment outcomes. School 
Superintendents from both the Southern Oregon Education Service District and the 
Medford School District are RWP-WIB members and serve on this Youth Success 
Subcommittee as well.   

  
• Workforce and Education System Partners - who focus on integrating services to 

transitioning workers. We have exceptional participation from almost all mandated 
system partners and are actively engaged in rolling out the National Career Readiness 
Certificate and Certified Work Ready Communities strategy as part of the State and 
regional Strategic Plan. 

  
• Sector and Economic Development Partners - who focus on our targeted business 

industries. The Rogue Workforce Partnership/Job Council is co-located in a Business 
One-Stop with our region's economic development organization (Southern Oregon 
Regional Economic Development, Inc. - SOREDI), as well as the Governor's Regional 
Solutions Center (focused on regulatory streamlining). Our goal is to connect all the 
important business demand side of the labor market equation with workforce, higher 
education and education partners into a seamless connection for both employers and 
job seekers. This Business One-Stop is within a two block walk from our WorkSource 
Oregon One-Stop Center that serves job/career seekers, which is directly across the 
street and part of the extended campus alongside Rouge Community College and 
Southern Oregon University in downtown Medford. 

 
b) Please describe and attach any board issued policies, memoranda, or directives that require 

and support integration of workforce services (both strategic and service delivery oriented). 
 
The RWP-WIB approved Strategic Work Plan creates a policy, program management and 
monitoring framework by which the board requires and supports integration of workforce 
services - both strategic and service delivery oriented. (See Attachment # 6) This document 
is used on a regular basis to oversee, guide and monitor our region's progress on service 
integration and system alignment goals. 
 

c) Describe how all the local partners were engaged in the development of this plan.  include: 
i. Business - Business leaders from the WIB have been engaged in this plan development 

since its inception in the spring of 2012. The WIB spent two full meetings that included 
an extended strategic planning retreat to walk through and provide feedback to the 
OWIB on the Strategic Plan Framework. The WIB also was engaged in the development 
of  the Implementation Plan  at subsequent review meetings throughout the summer 
and fall of 2012. Business leaders provided extensive input in the development of the 
Sector Strategies, Work Ready Communities/National Career Readiness Certificate, 
System Innovation and all other portions of the plan.  
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i.  In addition, our newly formed Healthcare Workforce Steering Committee led 
by  business leaders is actively engaged in this sector strategy work, and was instrumental 
 in this portion of the plan development.; 

ii. Labor - from the WIB have been engaged in this plan development since its inception in 
the spring of 2012. The WIB spent two full meetings that included an extended 
strategic planning retreat to walk through and provide feedback to the OWIB on the 
Strategic Plan Framework. The WIB also was engaged in the development of  the 
Implementation Plan  at subsequent review meetings throughout the summer and fall 
of 2012. Labor leaders provided input in the development of the Sector Strategies, 
Work Ready Communities/National Career Readiness Certificate, System Innovation 
and all other portions of the plan.  
ii. ; 

iii. Education - from the WIB have been engaged in this plan development since its 
inception in the spring of 2012. The WIB spent two full meetings that included an 
extended strategic planning retreat to walk through and provide feedback to the OWIB 
on the Strategic Plan Framework. The WIB also was engaged in the development of  
the Implementation Plan  at subsequent review meetings throughout the summer and 
fall of 2012. Education leaders provided extensive input in the development of the 
Sector Strategies, Work Ready Communities/National Career Readiness Certificate, 
System Innovation and all other portions of the plan.  
  
 In addition, education leaders have participated in numerous subcommittee 
meetings of both the Workforce and Education System Partners (WESP) whose focus is 
on transitioning workers, and the newly reformed Youth Success Initiative 
subcommittee. Extended partnership planning meetings have taken place over the 
ensuing months. These subcommittees have delved into the operational details of the 
implementation planning.   
  
 Education partners in particular have lead the effort to forge a strong 
connection between our workforce system transformation planning work and the 
statewide education systems reform effort at the local level. The Superintendents from 
region's largest school district (Medford) and the Southern Oregon Education Service 
District have participated extensively in both WIB and Subcommittee levels. Additional 
K-12 school system as well as Rogue Community College administrators have also been 
part of the Youth Success subcommittee's on-going work in such areas as dual credit 
for high school students.  
iii. ; 

iv. Community and Economic Development - from the WIB have been engaged in this plan 
development since its inception in the spring of 2012. The WIB spent two full meetings 
that included an extended strategic planning retreat to walk through and provide 
feedback to the OWIB on the Strategic Plan Framework. The WIB also was engaged in 
the development of  the Implementation Plan  at subsequent review meetings 
throughout the summer and fall of 2012. Community and Economic Development 
leaders provided extensive input in the development of the Sector Strategies, Work 
Ready Communities/National Career Readiness Certificate, System Innovation and all 
other portions of the plan.  
iv. ; and 

v. Local Tribal Nations - from the WIB have been engaged in this plan development since 
its inception in the spring of 2012. The WIB spent two full meetings that included an 
extended strategic planning retreat to walk through and provide feedback to the OWIB 
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on the Strategic Plan Framework. The WIB also was engaged in the development of  
the Implementation Plan  at subsequent review meetings throughout the summer and 
fall of 2012. Our WIB representative from the Organization for Forgotten Americans 
provided input in the development of the plan.  
v. . 

 
All of the above partners have been engaged at both the full WIB and subcommittee levels 
with this plan development since its inception in the spring of 2012. The WIB spent two full 
meetings that included an extended strategic planning retreat to walk through the OWIB 
Strategic Plan Framework and prepare and align our local strategic priorities for the coming 
fiscal/program year. 
 
In addition, numerous subcommittee meetings of both the Workforce and Education 
System Partners (WESP) whose focus is on transitioning workers, and the newly reformed 
Youth Success Initiative sub and extended partnership committee have taken place over 
the ensuing months. In addition, our newly formed Healthcare Workforce Steering 
Committee is actively engaged in this sector strategy work. 
 
This plan reflects the current culmination and synthesis of all these planning conversations 
and the input and creative collaboration from all of the above partners. It also reflects 
where we as partners are at, at this moment in time. On-going refinement in our concepts, 
operational plans and strategic sensibilities will naturally occur as we move forward in this 
implementation process. And, we will continue to learn, grow and take more effective 
action to refine this plan and its execution over time.  
 
Regional partners are strongly committed to the road ahead - to creating a better, more 
aligned and integrated workforce and education system that better prepares our 
customers, our businesses and our communities for success.  

C. DESCRIPTION OF ONE-STOP DELIVERY SYSTEM (20 CFR 661.350 – 661.355,  
20 CFR 662)  

 
1. Describe your local area delivery of core, intensive and training services. Please provide 

documentation of your system showing all service delivery sites and how core, intensive and 
training services are delivered at each site and by workforce partners (See Attachments A 
through D). 

 
   PROVISION OF SERVICES AT CERTIFIED ONE STOP CENTER  

The One-Stop Center is located at 1569 NE “F” Street in Grants Pass The Oregon Employment 
and The Job Council (WIA IB provider) deliver services at this location in an integrated service 
delivery model according to state and federal standards.   

 
Access to all core services is provided at the Certified One-Stop Center either via direct 
provision of services, or through information available on-site or electronically.  Listed below 
are descriptions of the services available at the One Stop Center. 

 
One Stop Services: outreach, common intake for OED and WIA, WIA eligibility determination, 
orientation, WIN initial assessment for reading and math, employment statistics, support 
services information and referral, phone access to information about filing Unemployment 
Insurance claims online and with regional call centers, labor market information, job search and 
placement assistance, career counseling, college financial aid information and assistance.  
Information is available for partner programs such as Adult Basic Education, Post-secondary 
Vocational Education, DHS-Self Sufficiency Offices (TANF/Food Stamps), Vocational 
Rehabilitation, Organization of the Forgotten American, Southern Oregon Goodwill Industries, 
Oregon Commission for the Blind, Experience Works, Rogue Community College, and Southern 
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Oregon University and value-added referrals are made to those organizations when it is 
determined their services appear appropriate. 

 
Employer Services:  labor market information,  recruitment of employees, referrals and 
interviews, testing and skill assessment, job orders, rapid response services, seminars and 
conferences, employer advisory committees, information and referrals for PowerUp Academy 
skill training, access to Business Outreach Team business skills needs assessments, information 
and access to current worker training opportunities, access to information regarding high 
performing enterprise practices and Lean training available from the Southern Oregon High 
Performance Enterprise Consortium (SOHPEC). 

 
The Operating Consortium members are committed to fully implementing an integrated 
workforce services model. A state approved integrated services plan launched in October 2008 
by the Oregon Employment Department and The Job Council, launched local efforts to provide 
an integrated workforce services.   

 
 Respective services provided by each partner include: 
 

The Employment Department - provides all basic core services to a universally eligible 
population including intensive services for veterans.  In addition to referring individuals to 
regional unemployment insurance call center and online U/I information, OED staff will also 
provide core services such as common intake for OED/WIA programs, an initial WIN basic skills 
assessment, labor market information and job search and placement services assistance both 
individually and electronically, perform resource room supervision and management. The 
Employment Department’s online iMatchSkills job applicant skills matching capacities is used in 
delivering job placement services.   OED also case manages the delivery of Trade Adjustment 
Act services and activities for local individuals eligible for that program based out of Salem. 

 
Onsite at the WorkSource Grants Pass One Stop Center there is a resource room including 
Internet access to One Stop Partner Programs and local, state and national job listings, 
computerized programs for financial aid and scholarship search, books, computer software 
tutorials, newspapers, periodicals, job search information and tools, career information, 
occupational reference books, videos on interviewing skills, interest assessment instruments,  
skills self-assessment tools, computers for developing resumes and cover letters, printers and 
resume paper, telephone, TDD or relay services for disabled access, fax and copier access, and 
information about a wide variety of local service providers from the eligible training provider 
list, and information regarding support service agencies.   Although many of the materials are 
set up so people can access them individually, staff assistance is also available for those who 
need it.  Appropriate co-located Grants Pass OED and WIA staff members have been trained to 
assist clients in this area.     
 
The Job Council - provides WIA Title IB eligibility determination, intensive assessment, job 
search workshops, basic computer skills classes, National Career Readiness Certificate, on-the-
job training, work experience/internships, information on support services, job search and 
placement assistance coordinated with OED labor exchange, development of an initial 
employment plan, and assists with the basic provision of general services such as outreach, 
common OED/WIA intake and orientation, initial WIN skills assessment, information on local 
service providers and eligible training providers,  including value-added referrals to all the One 
Stop partners.  Eligibility determination for the WIA 1B Youth Program is available on site also. 
The Job Council is also a service provider for TANF/JOBS and Food Stamp Employment 
programs - offering coordination to WIA funded skill enhancing services, as well as DHS funded 
enhanced services including JOBS Plus and work experience/internship placements. New 
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services in targeted industry sectors such as health care are also just being developed and 
offered to clients. 

 
 OTHER ONE STOP AFFILIATE SITES 
 

All of the core, intensive and training services described above are also available at the two 
separated affiliate sites in Medford - the Oregon Employment Department and The Job Council. 
Partners are working intensively to co-locate these two sites into one co-located facility. In the 
meantime, integrated services are provided at each site and through enhanced referral to 
services at each other's location. Partners are also just starting a staff exchange program to 
start insinuating service integration more robustly into the everyday operations at each site. 
 

 Rapid Response Services:  Rapid response services, to assist workers and employers in 
transition, are coordinated by the Business Resource Team (BRT), a team composed of 
economic development organizations and education, training and employment organizations.  
Rapid response services may be delivered at one-stop center sites or any other sites 
appropriate to the needs of the employer or employee. 

 
2. Describe the process for selection and designation of the one stop operator. 

 
The Chief Elected Officials and the Rogue Workforce Partnership designated The Job Council as 
the One-Stop Operator through a process developed in close collaboration with the Oregon 
Department of Community Colleges and Workforce Development. As part of a governance 
realignment process in 2010, the Rogue Workforce partnership reorganized and clarified its 
relationship with The Job Council. A new staffing, One-Stop Operator and fiscal and 
administrative agreement was put in to place and approved by the Chief Elected Officials and 
the Rogue Workforce Partnership. In support of Region 8's administrative realignment under 
the Workforce Investment Act regarding 20 CFR 661.310(a) and 662.410(c), we received 
approval from the Governor to enter into this governance arrangement in May 2010.  
 

3. Describe how the local board will ensure the continuous improvement of eligible providers of 
services through the system. 
 
The local board will ensure the continuous improvement of eligible providers of services 
through the system by: 

• First, embracing the core philosophy, disciplines and tools of learning organizations1 and a 
learning community. We will explore and make explicit our shared mental models, engage 
in team learning and dialogue, and employ systems thinking tools to find leverage points, 
challenge our assumptions and conventional wisdoms and create opportunities for 
innovation and find new creative ways to continuously improve training services and solve 
the complex workforce training and preparation issues before us. We will be driven by the 
core belief that continuous improvement is about learning; and that all learning comes 
from reflection.  

• We will continually engage employers, eligible training providers and system customers in 
individual confers, small and large group dialogue, and focus groups to gather input on the 
customer satisfaction, quality of training, skill/proficiency gains and real and perceived 
return on investment (ROI). 

• We will work to develop and refine our tools and systems for data gathering, performance 
management, storytelling and customer/employer satisfaction, in order to provide eligible 

1 See The Fifth Discipline and The Fifth Discipline Fieldbook, Peter Senge, et.al.  
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training providers, employers and trainees/customers real time and continuous feedback 
on the quality and ROI of training offerings.  

• In partnership with the State and other LIWIB's, we will continue to develop and refine our 
performance measurement/management system on the performance of both the One-
Stop Centers/system and eligible training providers. This will include (hopefully) the 
eventual deployment of a longitudinal data system/warehouse linking One-Stop and 
training provider information to OED's wage data so that we can see the job placement 
results from training investments over time. 

• Insure that we have an appropriate quality assurance and a minimum standards response 
systems in place. Currently the RWP presumes continuing eligibility of approved ETPL 
training providers until any circumstance develops in which the eligibility of the provider is 
questioned. Circumstances encountered that would qualify for this status would most likely 
be legal in nature, such as failure to deliver training as referred, or in circumstances where 
there has been misrepresentation of the training program, or fraud. Under the state’s 
current waiver of subsequent eligibility with DOL, the RWP has not determined any sort of 
minimal placement rate or performance level needed by eligible training providers to gain 
continuing eligibility on the ETPL. The RWP does obtain training program cost information 
that is reviewed by RWP staff and community people assigned to the review of initial 
applications. 

 RWP staff forwards RWP approved ETPL applications to the state for inclusion on the 
statewide list. Local WIA program operators download regional eligible training provider 
lists to utilize in WIA training provider selection. Currently there are no set procedures 
regarding consultation with CCWD regarding termination of an eligible provider. The RWP 
will communicate with its WIA program operator the expectation that the operator will 
indicate when they no longer plan to use any specific training provider on the ETPL list. If 
the reason for no longer using the training provider is either inaccurate information 
provided or instances in which the training provider has violated the WIA law, then RWP 
staff will engage/consult the appropriate CCWD staff regarding the removal of the training 
provider from the ETPL list. 

and ensure that those service providers meet the employment needs of local employers and 
participants by establishing local performance measures and One Stop reporting that 
assesses those areas.  Customer satisfaction sampling for both participants and employers 
is a key portion of that effort. 

 
Currently the RWP presumes continuing eligibility of approved ETPL training providers until any 
circumstance develops in which the eligibility of the provider is questioned. Circumstances 
encountered that would qualify for this status would most likely be legal in nature, such as 
failure to deliver training as referred, or in circumstances where there has been 
misrepresentation of the training program, or fraud. Under the state’s current waiver of 
subsequent eligibility with DOL, the RWP has not determined any sort of minimal placement 
rate or performance level needed by eligible training providers to gain continuing eligibility on 
the ETPL. The RWP does obtain training program cost information that is reviewed by RWP 
staff and community people assigned to the review of initial applications. 

 
RWP staff forwards RWP approved ETPL applications to the state for inclusion on the statewide 
list. Local WIA program operators download regional eligible training provider lists to utilize in 
WIA training provider selection. 
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Currently there are no set procedures regarding consultation with CCWD regarding termination 
of an eligible provider. The RWP will communicate with its WIA program operators the 
expectation that operators will indicate when they no longer plan to use any specific training 
provider on the ETPL list. If the reason for no longer using the training provider is either 
inaccurate information provided or instances in which the training provider has violated the 
WIA law, then RWP staff will engage/consult the appropriate CCWD staff regarding the removal 
of the training provider from the ETPL list. 

 
4. Describe how the local board will ensure that such providers meet the employment needs of 

local employers and participants. 
 
 
The RWP ensures that the employment needs of local employers and participants are met in 
the following ways: 

• The RWP is led by employers from the private sector, and it who provides over-sight and 
guidance regarding on the deliverly of employment and training services by partners and 
training service providers.s.  

• Business leaders and local economic development professionals provide feedback 
regarding skills training successes, issues/deficiencies, expectations and needs. 

• WIB business leaders provide regular feedback on the RWP's PowerUp Academy training 
offerings. Each training is evaluated by participants and business leaders are routinely 
interviewed for quality and product offerings.  

• The RWP intends to create a more robust system through which employers will be able to 
provide more regular and honest feedback on quality of the training and preparation of job 
seekers by providers (see section 3 above on continuous improvement). This will include 
on-going customer satisfaction surveying/focus groups of both employers and participants 
and creating continual feedback mechanisms on performance outcomes, satisfaction and 
ROI for providers and other investment stakeholders. 

 Focusing this oversight into the development, review, and ongoing work detailed in its 
strategic plan. See RWP Local Implementation Plan Section 1, Attachment #1. 

 WIB members are briefed regularly on the RWP’s PowerUp Academy’s activities, class 
offerings, successes and business survey responses. For more extensive information on this 
WIB initiative, see http://sopowerup.com  

 Local economic development professionals share direct feedback from interviews with 
business owners and principals regarding their employment needs and service use. 

 Local and statewide Oregon Employment Department labor market research presentations 
are conducted in the WIB meetings. 

 OneStop staff utilizes the University of Oregon’s extensive Career Information System 
when assisting jobseekers.  

 Layoff assistance and rapid response activities are provided for local employers. 

Adult and Dislocated Worker employment and training activities in the local area are fairly 
comprehensive; however, there are needs to build the capacity of the workforce training 
system to deliver training to changing demographics.  Generally, there are extensive system 
capacities associated with adult and dislocated worker access to intensive services, such as 
career planning, work readiness preparation, job search services, employment counseling, and 
other services.  The local area, however, needs to build its capacity to deliver more affordable, 
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smaller “chunks” of skill training associated with creating career pathways for entering local 
high wage occupations much more quickly, and then delivering a more life-long learning 
approach to continued, smaller, measured skill training development to help advance current 
workers to higher paying positions in their respective career pathways.  The current 
demographic trends indicate that more local people need to be making a living while they take 
steps to improve their self-sufficiency.  This means that community colleges and other private 
and public education and training service providers need to package training more often at 
hours and days that will allow current workers to access these offerings. 
 
The RWP ensures that the employment needs of local employers and participants are met in 
the following ways: 
The RWP is led by employers from the private sector, and it provides over-sight and guidance regarding 
the deliverly of employment services by partners and service providers. Focusing this oversight into the 
development, review, and ongoing work detailed in its strategic plan. See RWP Local Implementation 
Plan Section 1, Attachment #1. 
WIB members are briefed regularly on the RWP’s PowerUp Academy’s activities, class offerings, 
successes and business survey responses. For more extensive information on this WIB initiative, see 
http://sopowerup.com  
Local economic development professionals share direct feedback from interviews with business owners 
and principals regarding their employment needs and service use. 
Local and statewide Oregon Employment Department labor market research presentations are 
conducted in the WIB meetings. 
OneStop staff utilizes the University of Oregon’s extensive Career Information System when assisting 
jobseekers.  
Layoff assistance and rapid response activities are provided for local employers. 
 

5. Describe and provide an assessment of the type and availability of adult and dislocated worker 
employment and training activities in the local area, including a description of the local ITA 
system and the procedures for ensuring that exceptions to the use of ITAs if any are justified. 
 
Employment and Training services are delivered to participants who have met pre-determined 
eligibility criteria and are enrolled in a program or multiple programs. Services may include 
financial assistance for or direct delivery of training, including but not limited to occupational 
skills training, skills upgrading, and re-training. Training may take place in an academic setting 
or may be employer based, including classroom training, paid work experience, internship, On-
the-Job Training (OJT), or customized training. 

 
The local board reviews and assesses employment and training activities in the local area 
including continuous improvement of eligible training providers to ensure that those service 
providers meet the employment needs of local employers and participants. The local ITA 
system is described in Section K – Description of Local Individual Training Account (ITA) System 
and Procedures, including ensuring that exceptions to the use of ITAs are justified. 

 
6. Describe how customers access core, intensive and training services in your local one-stop 

system, including non- and limited-English speakers, people with disabilities, TANF clients and 
others with barriers to employment, by site. 
 
Customers access core, intensive and training services as follows:  
Partners with available resources have agreed to be responsible for the provision of “Core A” 
(self-assisted information) services which include labor market information, job vacancies, skills 
needed for jobs, demand occupations, regional UI call center access, and support services 
availability at their sites.  The bulk of this service will be accessed via the computer or through 
other on-site information sources.  They will provide program performance and one stop 
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system performance when that information is available.   “Core B” (staff assisted) services will 
include outreach/intake/orientation, Workforce Investment Act   eligibility, initial assessment, 
job search/placement assistance, assistance in determining welfare to work eligibility and 
financial aid eligibility.   These services will be provided through a cadre of staff who are 
present at the center to conduct group workshops, individualized services, or value-added 
referrals.  Individuals who are not able to secure employment through Core Services, and are 
assessed as needing intensive services, will be referred to the WIA Program Operator for 
enrollment in Intensive Services or to other appropriate organizations for assistance.  
Individuals who are still unable to secure employment after receiving intensive services, and 
are assessed as needing training services, along with information about certified training 
providers and assistance in accessing the chosen training.  Follow up Case Management 
services will continue throughout training and assistance in securing and retaining 
employment.   

 
Non- and limited-English speakers have access to bi-lingual staff at the One Stop center and 
affiliate sites to access services.  Rogue Community College offers English as a Second Language 
training which is often used as one of the first steps for limited- and non-English speaking 
applicants.  People with disabilities are aided by the representative for the One Stop system to 
help those individuals understand many of the various alternatives for disabled individuals in 
the system and the process that access to those services requires.  TANF clients are supported 
by the integration of workforce services at One Stop sites.  TANF clients are served side by side 
with WIA clients for core and intensive services at affiliate One Stop and the One Stop center 
sites. 

 
a) Describe the criteria used for determining whether Title I funds are limited for adult 

employment and training activities, and the process by which any priority will be applied by 
the One-Stop Operator. 
 
The RWP has determined that Title 1 funds are limited for adult employment and training 
activities.  The process criteria used to make this decision took into consideration the 
current environment of declining resources, a reduction in Title 1B funds of over 40% in the 
past five years, and a resulting reduction in funds available to support the most cost 
intensive and training services.  The RWP currently sets Individual Training Account limits at 
$2,500 and two years in length, but the resource limitation may be adjusted based on 
resource availability.   
 

b) Describe any populations prioritized for services, other than those required for Title I, and 
the process used to determine the need/ eligibility for prioritization. 
 
The RWP adopted a policy (See Attachment # 7) to apply priority for WIA services as 
follows:  In the event funds allocated to the RWP Workforce Investment Area for adult 
employment and training activities are limited, the RWP policy is for intensive and training 
services to be prioritized as follows: 
• Veterans and their eligible spouses 
• Recipients of public assistance and other low income individuals who are at or below 

70% of the Federal Lower Living Standard Income Level (LLSIL) 
• Individuals seeking assistance through the WorkSource Oregon system that are not 

self-sufficient as defined by the OWIB Self-Sufficiency Policy. 
 

7. Describe your local system’s integrated service strategies to meet the needs of specific 
population groups or customers. These can be populations targeted through your local strategic 
planning process, local priority customers, or any specific populations receiving an integrated 
set of services. Populations to be included are: 
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a) Non English and Limited-English speakers 
 
Non-English speakers will have access to bilingual staff at the One Stop center and affiliate 
sites.  Bilingual staff will support the access of non-English speaking individuals to 
workforce services and training options available in the community. 
A community program, such as the Listo program, which is operated by the Southern 
Oregon Education Service District, is a program that involves the whole Latino family in 
English as a Second Language curriculum.  This particular approach has proven to be very 
successful when considering the needs of Non-English speaking individuals. 

 
b) People with disabilities 

 
Persons with disabilities will be served at the One Stop center and affiliate sites with the 
assistance of a representative of the one stop system to aid understanding of opportunities 
for services and generally understanding how programs for disabled populations process 
clients.  In particular the current WIA Title IB program operator has a long-standing 
coordinated working relationship with organizations serving people with disabilities, such 
as the Vocational Rehabilitation Division and Goodwill Industries.  Several mutual clients 
are case managed on a cooperative basis. 

 
c) People with low basic skills 

 
People with low basic skills have access to basic education/GED training at Rogue 
Community College.  Partners are also working to develop appropriate basic education 
services to support the attainment of a NCRC.  Basic education services are also a key 
component of The Job Council’s Youthbuild model of program services to youth.  Youth 
client’s progress toward GED and high school diplomas while gaining work experience and 
occupational skills in forestry, construction, medical and other occupations. 

 
d) Migrant and seasonal farm workers 

 
Non-English speakers will have access to bilingual staff at the One Stop center and affiliate 
sites.  Bilingual staff will support the access of non-English speaking individuals to 
workforce services and training options available in the community. 
A community program, such as the Listo program, which is operated by the Southern 
Oregon Education Service District, is a program that involves the whole Latino family in 
English as a Second Language curriculum.  This particular approach has proven to be very 
successful when considering the needs of Non-English speaking individuals. 
 
Migrant and seasonal farm workers constitute a valuable portion of the area’s workforce, 
but have traditionally experienced multiple barriers to full-time, self-supporting 
employment.  These frequently include low education and literacy attainment (in English or 
Spanish), lack of English language skills, hesitancy to approach mainline governmental and 
non-profit organizations for services, transient presence in the community, and cultural 
distance from traditional service delivery mechanisms.  To overcome these barriers, the 
workforce system will assure that service delivery mechanisms do not assume that farm 
worker customers can receive services through self-service methods that screening 
processes identify those farm workers who may need personal attention, and that personal 
assistance in accessing services is provided as appropriate.  Close coordination between 
OED and other Title 1 providers assure that farm worker customers have equitable access 
to and receipt of core, intensive and training services, and that special funds for farm 
workers serve to supplement, and not supplant, farm worker access to non-target funded 
services. 
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Outreach marketing to the job seeker community will be conducted in both English and 
Spanish and include marketing designed to reach the more marginally present migrant 
farm worker population.  Employer marketing will occur to the agricultural employer 
community.  Appropriate job retention and training services leading to more permanent 
and positive employment, both out of and within agriculture, will be developed. 

 
e) TANF clients  

 
The Job Council is one of the DHS- JOBS/TANF service delivery contractors, DHS clients are 
integrated into the Grants Pass WSO Center and the WSO-TJC Site. TANF/JOBS partners 
(DHS, TJC and Southern Oregon Goodwill Industries) meet regularly to coordinate this 
program. These same partners also meet as part of the RWP's Workforce and Education 
Partners Subcommittee to coordinate the TANF/JOBS program within the broader milieu of 
systems integration. Program improvement/design conversations are actively underway to 
develop ways to integrate TANF/JOBS clients into the flow of our NCRC and skill 
development initiative.  

f) Other Populations targeted by the LWIB 
 
The Office of Vocational Rehabilitation Services and Easter Seals (Veterans Homeless 
Reintegration) are planning to send clients to the WSO One-Stop Center/Sites for services, 
particularly the Initial Skills Review and NCRC. Other partners are also considering similar 
integration strategies. The new location of The Job Council’s WorkSource Oregon One-Stop 
Center in Medford is directly located across the RCC/SOU – Higher Education Center 
positions us to partner and provide expanded workforce resources to RCC and SOUT 
students and alumni. 

8. Describe the tactics and methods adopted by the LWIB to assure that the service delivery 
system meets the needs of businesses, jobseekers, and workers in the local area. 
 
a) Describe how job seekers and job seeker service providers are: 

 
i. Engaged and continually re-engaged with services, and connected to the labor 

exchange system; and, 
 
Job seekers and job seeker service providers are continually re-engaged with services 
and connected to labor exchange services through continual outreach and 
reconnection with staff of the WSO One-Stop Center/Sites and system partners. Staff 
provides on-going support, career path and job information, and coaching to clients in 
support of their job/career search and skill development activities. Workshops are 
provided and continually being updated and improved. A JobNet workshop provides 
clients with a group setting to share job leads, improve resume, interviewing and job 
search techniques and otherwise support clients. 
 

ii. Made aware of specific employer needs, requirements and opportunities. 
 
Regular Job Seeker/Employer Forums are held so that put job/career seekers can hear 
directly from employers are their needs, requirements and opportunities. These events 
are very well attended and are continually being refined to inspire, inform and catalyze 
new ways for job/career seekers to improve their strategies to gain employment and 
develop skills. 
 

b) Describe how employers are: 
i. Engaged and continually re-engaged with services, and connected to the WSO system 

 
We are continually outreaching and coordinating with employers on our services, and 
most importantly to help them solve their most important workforce priorities. Our 
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business outreach efforts includes coordinated outreach with our economic 
development partners and is lead by our WIB's signature PowerUp Academy training 
program for incumbent workers (managed through Rogue Community College). The 
PowerUp Academy keeps us in constant contact with employer training needs, and 
provides natural opportunities to keep business leaders re-engaged with our services 
and the WSO system. 
 

ii. Made aware of specific employer services, resources and workforce development 
opportunities. 
 
See answer to b) i. above. 
 

c) Describe any barriers to service delivery for job seekers and businesses. 
 
Barriers to service delivery for job seekers include: 
• Transportation  -  In Region 8, has fundamental structural limitations due to the 

region's rural nature and public transportation limitations . As a means to overcome 
the destination aspect of the transportation barrier in Jackson County, the WIB recently 
authorized The Job Council to relocate its OneStop Center into the Medford downtown 
core area. This placed it within a short walk from the City/County public transportation 
bus hub. 
 

Moving service delivery into the downtown core also provides jobseekers closer 
proximity to other partner services. Those include the Office of Vocational 
Rehabilitation, Oregon Employment Department, Rogue Community College, Southern 
Oregon University, Easter Seals Veterans services, Planned Parenthood and the 
Medford Public Library. 
 

• Other critical supportive services -  Clients in need of basic support service (food, 
housing, child care, etc.) are referred to other social service and public assistance 
support agencies. 
 

• Lack of a integrated statewide data warehouse and the financial resources/capacity to 
utilize that comprehensive data set with businesses and job seeking customers  - Region 
8 is working with State and other regional partners to help support the development of 
a fully integrated statewide data warehouse. Our local board also continues to invest in 
staff capacity to mine performance and labor market data in an effort to create greater 
value offerings to both businesses and job seekers. Finally, our local board and County 
Commissioners continue to advocate for key OED labor market economist staff to be 
co-located at the Business One-Stop  with SOREDI, RWP and Regional Solutions Center 
staff. 
 

  transportation, and other critical supportive services.  Barriers to services for 
employers include lack of general information regarding community workforce and 
economic development services.  Lack of a fully integrated statewide “data warehouse” 
and the financial resources/capacity to utilize that comprehensive data set with 
businesses and job seeking customers, is a fundamental barrier. 

 
In Region 8, access to public transportation has fundamental structural limitations. As a 
means to overcome the destination aspect of the transportation barrier in Jackson County, 
the WIB recently authorized The Job Council to relocate its OneStop Center into the 
Medford downtown core area. This placed it within a short walk from the City/County 
public transportation bus hub. 
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Moving service delivery into the downtown core also provides jobseekers closer proximity 
to other partner services. Those include the Office of Vocational Rehabilitation, Oregon 
Employment Department, Rogue Community College, Southern Oregon University, Easter 
Seals Veterans services, Planned Parenthood and the Medford Public Library. 
 
Business customers are now served in the Medford downtown core area in the new 
integrated Business OneStop. Southern Oregon Regional Economic Development, Inc., the 
Governor’s Regional Solutions Center, Southern Oregon Visitors Association, and The Job 
Council’s business representatives are all housed at this new site. Additional space is also 
available for representatives from other key business development entities at this site..Lack 
of a fully integrated statewide “data warehouse” and the financial resources/capacity to 
utilize that comprehensive data set with businesses and job seeking customers, is a 
fundamental barrier. 
 

 
d) Describe how the local board will focus on building and sustaining relationships with 

businesses. 
 
The RWP plans to build and sustain business relationships by developing working 
relationships with businesses.  Developing a working relationship means that there is 
concentrated time to interact with the business and accurately identify business needs, 
followed by tailoring the service response to the identified needs.  Then there is “service 
after the sale” to get feedback from the customer and continuously improve the services 
from the feedback.  The RWP and workforce partners will be a part of this service process. 

 
e) Describe how the local board will engage the business community in the design and 

improvement of business services. 
 
The RWP and local partners are committed to involving business in the design and 
improvement of business services.  As an example, the Rogue Community College-led 
Career Pathways effort will have around 10 local manufacturing and traded sector business 
representatives providing input on how new career pathways are developed.  There will be 
business participation on RWP committees where services to businesses are a part of the 
charge of the particular committee. 

 
f) Describe how the local board will enhance services to job seekers. 

 
The RWP enhances services to job seekers by being at the forefront of workforce and 
education system transformation efforts. Our goal is lead our region's to fundamentally 
realign education (K-12 and post-secondary) and workforce services so that a seamless 
system of career exploration, assessment (NCRC), skills development and career pathway 
progression is clear, accessible and navigable by all emerging, transitional and incumbent 
workers.  

 
Through continual innovation and program performance monitoring we will enhance 
services to all job/career seekers. 

. 
g) How does your workforce system ensure that all job seekers connect with the labor 

exchange system? 
 
The One Stop center and affiliate sites have resource rooms where all job seekers can 
access the OED labor exchange web site listing job availability.  Other workforce partner 
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sites have knowledge of that access and can facilitate the access of any interested person 
to the OED labor exchange site. 

 
h) Discuss how the apprenticeship community will be engaged, and the plans to bring 

apprenticeship opportunities to job seekers. 
 
The apprenticeship community is represented on the RWP by International Brotherhood of 
Electrical Workers, the Crater Lake Electricians Joint Apprenticeship Training Partnership 
and the Bureau of Labor and Industries representatives. Information on apprenticeship 
opportunities will be made available to job seekers at the One Stop Center and Affiliate 
Sites. 
 

9. Discuss how the Board anticipates further coordination of services and elimination of 
duplication in service delivery to maximize resources available to support training and other 
business services. 
 
Workforce and Education System Partners are continually identifying strategies to streamline 
and eliminate duplication of services. The RWP Strategic Plan's focus on systems innovation is 
enhancing these efforts to a next higher level of efficiency and effectiveness. 

 
10. All labor exchange services to be delivered as part of the One Stop delivery system via One Stop 

Centers or affiliate sites are required by the Workforce Investment Act 20 CFR 652.202. If 
Wagner-Peyser services are currently delivered outside either of these means in the LWIA, the 
Board must identify strategies which will bring the LWIA into compliance with the regulations. 
 
Wagner-Peyser services are currently recognized as the labor exchange services at the One 
Stop center and affiliate sites in the local One Stop system. 

 
a) Describe the local board plan for co-locating partners within the One Stop Centers.  

 
In June 2011, RWP/Job Council leadership convened a partnership meeting that brought 
together: 

 Southern Oregon University  - President and Chief of Staff  
 Rogue Community College - President 
 Oregon Employment Department  (OED) - Regional Managers  
 Governor's Regional Solution Center -  Regional Coordinator 
 Southern Oregon Regional Economic Development, Inc. - Executive Director 
 Sustainable Valley Technology Group (business incubator) - Executive Director 
 Rogue Workforce Partnership  / The Job Council - Executive Director 
 Medford Fabrication - CEO 
 Avista Utilities - Regional Representative 

 
The purpose of the meeting was to explore ideas and opportunities for creating a more 
seamless extended "campus" that would dovetail with existing higher education partnership 
between RCC and SOU in downtown Medford. The concept was to create an integrated 
WSO One-Stop Center (co-housing staff from The Job Council and OED) within close walking 
distance and proximity to the RCC/SOU Higher Education Center and to also have close by 
an integrated Business Services One-Stop Center (co-housing staff from SOREDI, Regional 
Solutions Center, Sustainable Valley Technology Group, Small Business Development Center, 
OED Regional Economist and RWP/Job Council business services).  The goal was to create a 
seamless, demand driven partnership connection between our region's business services 
and economic development capacities and our higher education and workforce 
development partners - thus creating the positive pipeline flow amongst ourselves as 
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partners that we seek to create for our common customers as they transition from higher 
education and workforce services to actually jobs and successful careers. 
 
Since the RWP/Job Council, SOREDI, and Governor's Regional Solutions Center were already 
co-located and searching for better and more cost effective accommodations, partners 
agreed that the RWP/Job Council would continue to take to lead in searching for a 
downtown facilities set of options that would meet the needs for these partners. Partners 
also recognized that co-location with appropriate OED staff would have its own set of 
challenges; given the fact that OED owned their current facility.  
 
After a comprehensive search and extensive negotiations and planning, a suitable set of 
facilities was found. The Job Council is now just completing its move into a WSO facility that 
happens to be directly across the street from the RCC/SOU - Higher Education Center at 35 
S. Bartlett Street. Space accommodations at this site are such that with an expansion of 
classroom capacity (either at the HEC or other nearby spaces) OED One-Stop staff could be 
accommodated in this new facility. In addition, Business Services partners were able to find 
a location less than two and one-half blocks away at 100 E. Main Street, to accommodate an 
integrated Business Services Center. 
 
In May 2012, at the request of the Governor's Regional Solutions Center Coordinator, 
RWP/Job Council leadership created a concept paper outlining the co-location proposal. 
Since this time, leaders from OED and the Governor's Regional Solutions Center have met to 
identify next steps in pursuing OED co-location options. The Governor was briefed on this 
project at a recent Regional Solutions Center at the RCC/SOU - Higher Education Center by 
Jackson County Commissioner Chair Don Skundrick. This workforce partnership resource 
alignment effort is one of the project priorities for the Southern Oregon Regional Solutions 
Center. Oregon's Chief Operating Officer, Michael Jordon was also briefed and given a site 
tour of the facilities earlier this year. The Governor's Office and Regional Solutions Center 
are working closely with leaders from OED to see if a cost effective solution can be created 
to allow for OED co-location. These coordination efforts are actively underway. The concept 
paper and associated briefing document can be found in Attachment #8. 
 
In the meantime, WSO One-Stop Center operating partners (OED and The Job Council) are 
continuing to meet on a regular basis to find ways to begin an enhanced integrated service 
experience to our clients, even as we await the outcome of co-location efforts. A joint staff 
swapping strategy is actively under discussion, now that facility relocation priorities are now 
beginning to subside to normal for The Job Council. 

D. INTEGRATION (Compass Policy/WSO Joint Policy) 
 
1. Please provide narrative that describes the methods and processes used to ensure all 

customers are registered using a common intake and a standard welcome process. 
 

Customers engaging The WorkSource Oregon (WSO) center have access to the “Welcome 
Process Checklist” (See Attachment #9) to assist them in navigating the workforce services. The 
checklist is utilized to ensure consistency in registration and service delivery among all 
customers to the greatest extent possible, in addition to providing a guided procedural outline 
that allows the job-seeker an awareness of what they may expect during the course of their 
visit to the center. At the reception/resource station, WSO employees explain to each new 
customer the steps outlined in the checklist, including completion of a thorough registration in 
WOMIS/iMatchSkills, effective job matching techniques, and the follow up debrief 
meetingPivot Point conversation meeting. All identifying Veterans receive priority of service for 
WSO services. At the debrief sessioDuring the Pivot Point conversationn, a variety of topics are 
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discussed with the job-seeker, dependent upon their individual work search needs, as is 
determined by WSO staff in the course of this desk-side meeting. These are as follows: 

 
• An overview of various WIA services is provided. Should these services be applicable to the 

customer’s specific needs, a WSO employee will take the necessary steps to initiate 
scheduling in the appropriate orientation session.  

• Review of completed IMatchSkills profile and discussion with client regarding how to 
achieve optimal results when utilizing this system. 

• An introduction to the Initial Skills Review (ISR) is provided to all customers. WSO continues 
to promote ISR as a basic skills assessment and gateway to the National Career Readiness 
Certificate, which is requested by many of our local businesses. WSO staff provide detailed 
instruction as to how the ISR may be accessed, and how to successfully navigate this online 
assessment. 

Customers are informed about the National Career Readiness Certificate (NCRC) testing 
schedule and the benefits of the assessment in work search or employment preparation. 

• Any job-seeker indicating that they may not be an ideal candidate to participate in 
either of the previously mentioned assessments (ISR/NCRC) as a result of a lack of adult 
basic skills is provided information on resources that may be of assistance to them in 
overcoming these educational barriers to employment. 

• A discussion is held with customers to determine if they require any assistance in 
meeting their survival needs (food, clothing, housing, etc.) during their search for 
employment. For those customers who are interested, WSO employees provide 
information on local resources which may be of use to them in helping meet these 
needs, thereby helping to mitigate these concerns as barriers which may further 
impede the client’s ongoing attempts to gain employment. 

• Customers are also made aware of other local resources that may be of assistance 
depending upon their unique circumstances (such as Rogue Community College, the 
Bureau of Labor and Industry, the Department of Human Services/Vocational 
Rehabilitation, etc.) This also includes introduction to and an overview of various online 
resources (such as internet based work search websites, and the use of QualityInfo.org 
for example) to maximize the effectiveness of their internet based work search efforts. 

• WSO staff summarizes the topics of discussion with the job-seeker, and establishes 
next steps in the customer’s search for viable employment. 
 

2. Please describe how the design of the customer intake process and integrated customer flow 
will promote continual re-engagement of returning participants, and the capture of services and 
results leading to positive outcomes and performance. 

The design of the customer intake process will promote continuous engagement with the WSO, 
either through use of our resource and lobby computers, one-on-one job screening and referral 
process, desk-side career counseling services, and individualized skill enhancement in the form 
of workshops offered at the center. All services provided by the WSO center are recorded in 
each customer’s profile, including placement information. 
 

E. SERVICE GAPS 
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1. Identify workforce needs for the area; then describe whether or not the present workforce 

system is meeting those needs. If not, indicate the extent of the gap in services needed but not 
provided. Such gaps may include, but are not limited to: specific skills needed by employers, 
language issues, ESL services, drug & alcohol treatment, support services, services to the 
disabled, education/training needs not provided locally, service to remote areas, space for 
providing services, etc.  

Service Gaps 
 
1.  Key service gaps in Region 8 include a perception and experience by business that the work 

readiness skills of job applicants, and to an extent current workers, are deficient in 
foundational, industry specific and occupation specific skills. The workforce system is 
currently directing attention to this gap. 

 
2.  Region 8 needs to build its capacity to deliver training that is concise, and takes into 

account the needs of already-employed people to access upgraded training in a convenient 
way. Region 8 also needs to tailor this concise training to business-driven needs. This Local 
Unifying Plan sets a course to respond to this gap. 

 
3. Support services are an important gap in Region 8. As resources decline, the ability of 

programs to provide support services has diminished significantly. Coordination and 
collaboration with sources for support services are essential in the current environment. 

 
4.  Services to the most remote areas of Jackson and Josephine Counties are also a gap.  As 

funding declines, programs must consolidate, and that typically means that offices in more 
remote areas with lower overall service numbers are the first to go.  The role of internet 
access to services has to be elevated in light of this gap. 

 
5.    Ever rising costs of training places pressure on access to training, creating more of a barrier 

to solving workforce skills issues.  
 
F. STRENGTHS AND IMPROVEMENT OPPORTUNITIES  
 
Describe how the local board will ensure the continuous improvement of services through the system 
and ensure that providers meet the employment needs of local employers and job seekers/participants.  
 
Strengths and Improvement Opportunities 
The RWP is committed to the new demand-driven strategies outlined in this Local Plan. New strategies 
are never perfect at the outset and the RWP understands that implementing this plan is just a 
beginning.  The RWP will evaluate the initial service and training efforts contained in this plan, and will 
commit to evaluating the feedback and results of those initial efforts over the time period of this plan.  
The RWP will learn from mistakes made in the initial efforts, and will modify tactics as the particular 
situation requires.  What is believed, however, is that becoming more demand-driven in one’s 
workforce system design will produce much more cost-effective results for employers.  Given that the 
local workforce system will be a mixture of supply-driven and demand-driven efforts, it will be possible 
to study the input/outputs of each style of service delivery to evaluate the relative effectiveness of 
investments made in each style. 
 
G. RESOURCES 
 

1. Identify, using the forms in ATTACHMENTS B and C, the resources dedicated to achieving the 
goals in the Plan. You should include, as much as possible, the public and private resources in 
the local workforce system. 

 
Attachment B summarizes estimates of resources dedicated to achieving the goals in this plan.   
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H. PERFORMANCE OUTCOMES AND NEGOTIATIONS 
 

1. Please include using the format in ATTACHMENT E your performance targets. 
 

Attachment E summarizes Region 8’s goals with regard to the system-wide performance 
measures of the PRISM.  Goals have been set after reviewing past reports for the region and 
taking into account any trends perceived in those reports. 

 
a) ATTACHMENT E must be (re) submitted following performance negotiations and plan 

modification reports.  

2. Using ATTACHMENT E, identify the levels of performance negotiated with the State for the 
program years covered by the Plan.  Provide the proposed performance levels for each of the 
core indicators of performance for the adult, dislocated worker and youth programs, 
respectively.   
 
Negotiations will take place (pending receipt of state performance targets from DOL) for the 
local performance targets for Programs Year 2012 and 2013.    
 

3. What barriers does your L/RWIA have which prevents you from integrated performance?  
 

Workforce System 

• Sufficient WIB resources to perform the system alignment work. We need funding for 
Workforce System Coordination, Convening, Planning and Evaluation. 

• Support for the Role of WIBs as Leaders, Conveners, Planners, and Evaluators 

• Allegiance/Commitment to the WorkSource Oregon Model and Comprehensive Workforce 
Planning 

WorkSource Oregon  

• Funding for Services 

• Need encouragement from state leaders for co-location of partners. Facility ownership of 
OED One-Stop Affiliate site complicates the ability to move to a co-located facility. 

• Assist in Defining Partner Roles and  Commitment to Integrated Service Delivery 

• Responsiveness to Plan Goals & Objectives 

• Allegiance/Commitment to the WorkSource Oregon Model  

I. BUDGET AND PARTICIPANT PLAN 
 

1. Using the format provided in ATTACHMENT E, Budget, Participant and Performance Plan 
identify the funding and participants planned to be served for each year of this Plan.  

  
See Attachment E 

 
2. Include enrollment data showing enrollment information for those individuals that are “carried-

in” from previous program years.   
 
See Attachment E 

 
J. IDENTIFICATION OF ENTITY RESPONSIBLE FOR DISBURSEMENT OF GRANT FUNDS 

 
1. Identify the fiscal agent, or entity responsible, for the disbursal of grant funds as determined by 

the chief elected official or the Governor for Title I of the WIA and describe how that fiscal agent 
or responsible entity was selected and its legal status. 
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The entity responsible for the dispersal of grant funds as determined by the chief elected 
officials is the Rogue Workforce Partnership. The Rogue Workforce Partnership was selected 
and approved by the combined Board of County Commissioners from both Jackson and 
Josephine Counties. The Rogue Workforce Partnership is a non-profit organization. The Job 
Council serves as the fiscal and administrative agent for the Rogue Workforce Partnership and 
provides staff for the RWP. The Job Council is an ORS 190 intergovernmental organization 
formed by the Boards of County Commissioners of Jackson and Josephine Counties. 
 

K. DESCRIPTION OF LOCAL INDIVIDUAL TRAINING ACCOUNT (ITA) SYSTEM AND PROCEDURES  
 

1. Describe the local ITA system including: 
 

a) How it is determined an individual will receive an ITA. 

 The WIA one-stop provider creates a training "marketplace" where customers are given 
decision-making power. Participants with approved ITAs have the responsibility to shop for 
a training provider that they feel would best meet their needs. Customers who have 
completed the integrated welcome process and seek training complete an informational 
orientation and training options workshop to receive ITA information. Customers complete 
a training request packet which requires labor market research, training provider options, 
financial/budget, and employment goals. The customer is assigned to work with an 
Employment Specialist or Career Navigator who will provide career coaching to assist the 
customer in the self-informed choice.  
 
A Priority of Service policy (see attachment #7) is used when training service funding is 
limited. Veterans and low-income populations receive first priority.  

 
b) How an individual who receives an ITA selects a training provider. 

Customers who seek training services, and are eligible, receive a personalized career 
coaching appointment with an Employment Specialist. The ITA customer request is 
reviewed to evaluate the alignment with the list of eligible training providers. Upon such 
selection, the Employment Specialist will refer customer to the eligible provider of training 
services and arrange for ITA payment(s). 

 
c)  How payments from ITAs will be made. 

The ITA payments are made through a Purchase Order process. The assigned Employment 
Specialist will complete a Purchase Order Request for the approved training provider and 
submit such request to the finance department for payments. 

d)  Whether there are limits imposed on ITAs (e.g., dollar amount and/or duration) by   
       the Local Board. 

 
Short-term training through ITA’s are supported for up to one year of training that will 
result in employment. ITA’s are supported for up to $2,500. Some training may exceed the 
one year guideline depending on levels of customer remediation required during the 
training. 
 
The ITA system and procedures will be reviewed by the RWP, including reviewing 
performance-based criteria for certification of training providers. The board will develop a 
report with verifiable information on training provider costs and performance outcomes. 
The board will provide one-stop customers with the training reports so that customers will 
be able to make informed training choices. 
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d) If limits are imposed on ITAs, how does the local board assure that customer choice in the 

selection of an eligible training provider is not diminished? 
 
 Reduction in Title 1B funds may result in less funding available for ITA’s. Customers 
continue to receive the same information on eligible training providers to make a choice in 
training. 

 
2. Describe the procedures for ensuring that exceptions to the use of ITAs are justified, including: 

a) A discussion of how customer choice in the selection of an eligible training provider is 
maximized; 

Customers include their training provider request in the training plan proposal packet. If a 
training provider is identified that is not on the eligible training provider list, the 
Employment Specialist will evaluate and submit an exception request to the one-stop 
director and advocate for the customer if the request supports employment viability. The 
Employment Specialist will identify the reasons to support an exception (i.e. insufficient 
number of eligible providers in the local area, etc.). 

 
b) A discussion of the local board’s intent to use contracts for services in lieu of ITAs for the 

following exceptions: on-the-job training (OJT) or customized training services; when the 
local board determines there are an insufficient number of eligible providers in the local 
area to accomplish the purpose of a system of ITAs; and when the local board determines 
there is a training services program of demonstrated effectiveness offered in the area by a 
community-based organization or another private organization to serve special participant 
populations that face multiple barriers to employment; 

ITA exception procedures and policies will be reviewed with RWP. The WIA one-stop 
provider supports on-the-job training provided by an employer or customized training. The 
RWP will develop systems to determine training effectiveness for providers on ITA 
including: 

1. Completion rates for individuals participating in the program; 
2. Percent of individuals who obtain unsubsidized employment; and 
3. Wages at placement. 

c) The process to be used in selecting the providers under a contract for services when the 
local board determines there are an insufficient number of eligible providers in the local 
area to accomplish the purpose of a system of ITAs. Address whether the process includes a 
public comment period for interested providers of at least 30 days; 

A policy needs to be developed by RWP for this process. 
The local board has not determined that there are an insufficient number of eligible 
providers in the LWIA. 

d) A brief description of the Local Board criteria to be used in determining “demonstrated 
effectiveness” for those programs referenced in 2.b (above). 

 
The RWP approved an On-The-Job Training policy establishing minimum level of 
effectiveness for training services provided by employer. The OJT policy requires all OJT 
contracts to meet a minimum of 30 hours a week and at least $10.00 an hour pay for OJT 
contracts.  
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RWP reviews all request s for customized training programs by community-based or private 
organizations to serve special participant populations. 

 
L. DESCRIPTION OF COMPETITIVE PROCESS TO AWARD GRANTS AND CONTRACTS 
 

1. Describe the local area’s competitive process for awarding grants and contracts carried out 
including WIA IB providers. Include a discussion of the procedures for solicitation, selection and 
award. Identify the procurement requirements that guide the local area’s actions, whether 
Federal, State, or local.  (See Procurement of Goods and Services Policy – Attachment # 10)) 

 
M. DESCRIPTION OF LOCAL BOARD COORDINATION OF LOCAL ACTIVITIES WITH STATEWIDE RAPID 

RESPONSE ACTIVITIES  
 

1. Describe how the local board ensures coordination of rapid response activities with the state 
dislocated worker unit. Include policy or procedures which describes:  

  
a) How collaboration between the local board, the State, One-Stop partners, and other 

applicable entities will occur; 
 
Collaboration occurs at the local level utilizing the member organizations of the Region 8 -
Business Resource Team (BRT). Membership includes, but is not limited to the Oregon 
Employment Department, The Job Council, Rogue Community College, Southern Oregon 
University, Southern Oregon Regional Economic Development (SOREDI), and the Consumer 
Credit Counseling agencies from both counties.  
 
The Region 8 Dislocated Worker Liaison (DLW) works closely with the State CCWD 
Dislocated Worker Unit staff to communicate Rapid Response events; provide reports of 
employer contact, and they attend the Quarterly DWL meetings that are convened by the 
Dislocated Worker Unit staff. The DWL is also The Job Council’s staff person to coordinate 
and quickly mobilize the BRT members who provide the on-site rapid response sessions 

   
b) How core services are integrated as part of rapid response assistance, and how delivery on 

site will be implemented; 
 
Whenever possible, all workers affected by known dislocations will be offered the 
opportunity for an onsite pre-lay off presentation of the integrated services available 
through the OneStop and other services provided by members of the BRT. In certain 
instances, employers may limit that activity, and Rapid Response informational packets 
covering the same information are made available to the employer to distribute to the 
affected employees. Both methods describe in detail how to access core services. In the 
event of a WARN situation, more extensive service offerings are discussed with the 
employer.  

 
c) How timely decisions will be made to request additional funding through such resources as 

National Emergency Grants and additional assistance projects.   
 
Decisions regarding the timely application for National Emergency Grants or Additional 
Assistance funding will be made utilizing programmatic input from the WIA 
Adult/Dislocated Worker Program Director, the Finance Department Manager and with 
oversight from The Job Council’s Executive Team.  
 
Immediately following these initial local steps, the CCWD Dislocated Worker Unit staff will 
be engaged to determine if use of NEG and Additional Assistance funding is appropriate to 
the particular situation. 
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N. DESCRIPTION OF THE YOUTH PROGRAM DESIGN FRAMEWORK 
 

1. Describe the design framework for the local area’s youth program including how the design 
encompasses the following strategies: 
 
The Job Council Youth Program applies a resiliency based framework called the Circle of 
Courage to support youth success. This approach encompasses four core values or vital signs 
for healthy growth and development: sense of belonging, mastery, independence and 
generosity. Circle of Courage focuses on strengths and building positive relationships as the 
foundation in work with youth. All TJC staff and partner staff are trained in the Circle of 
Courage model and create an environment where youth feel a connection and sense of 
belonging. This supports their ability to master their goals, move towards independence and 
ultimately, give back to the community through generosity. Strategies below are incorporated 
within this framework. 
 
a) Preparation for postsecondary educational opportunities; 

 
Youth are offered assessments to determine their needs for obtaining their high school 
diploma, GED completion and/or postsecondary education. Through the academic 
component of the program, the youth receive the education and support needed to help 
them achieve their goals. Youth have the opportunity to also tour college campuses, Youth 
Staff assist with applications and financial aid paperwork and the Youthbuild USA 
AmeriCorps program provides service opportunities to earn educational stipends for 
college. Youth form cohorts specific to their interest, which builds the Circle of Courage 
vital sign of Sense of Belonging. 

 
b) Strong linkages between academic and occupational learning; 

 
Youth attend academic classes and also work in their chosen field throughout the course of 
the program. Using the crew model, youth choose from different career pathways that 
interest them, specifically forestry or health care, and apply the academics learned in the 
class room in the field. They alternate between class room and field work, which supports 
kinesthetic learning through application of the lessons, and builds the vital sign of Mastery. 
In forestry, they are working on environmental projects assigned by partners including 
Bureau of Land Management, USFS, Rogue Valley Council of Governments and Applegate 
Watershed Council. In health care, along with work on their GED, they also receive training 
and certificates in Care giving, Certified Nursing Assistant and Certified Medical Assistant. 
Youth participants are also provided internships in assisted living facilities and other health 
care partner organizations, as well as tours in the industry.   

 
c) Preparation for unsubsidized employment opportunities; and 

 
Our partnerships, tours, internships and crew projects prepare youth for unsubsidized 
employment opportunities, which demonstrates the Circle of Courage vital sign of 
Independence. Youth have opportunities for employment at BLM, Health Care Field, USFS, 
Lomakatsi and other Forestry related and health care related organizations. Through the 
internships and crew work, they are consistently learning about the field and strengthening 
their understanding and mastery in their chosen career pathway.  

 
d) Effective linkages with intermediaries with strong employer connections. 

 
Our partnerships link us to strong employer connections. The forestry crews, successful 
completion of projects, internships and successful placements of youth in the health care 
field strengthen our connections and increase the advocacy for employing youth who have 
come through our programs. Additionally, the service component increases our linkages as 
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youth volunteers at community organizations as well as demonstrates the vital sign of 
Generosity.  
 

2. Describe how the following ten program elements required in 20 CFR 664.410 are provided 
within the local youth program design: 

 
TJC youth programs include each of the ten program elements.  An Employment Specialist 
determines what specific program service is needed based on each participant’s objective 
assessment and individual service strategy. 

 
a) Tutoring, study skills training, and instruction leading to secondary school completion 

including dropout prevention strategies; 
 

TJC partners with all school districts and offers on-site educational services through a 
partnership with Rogue Community College. 

 
b) Alternative secondary school offerings; 

 
TJC provides on-site services in partnership with Rogue Community College. TJC also 
coordinates secondary school offerings with other schools and youth organizations 
depending on client needs and choices 

 
c) Summer employment opportunities directly linked to academic and occupational learning; 

 
TJC operates limited summer employment opportunities in partnership with schools and 
many community partners.  The Job Council pursues summer grants through Oregon Youth 
Conservation Corps to provide summer youth training crews in Jackson and Josephine 
County.  The crews work on projects in the state and local park system, which fosters skills 
such as team building, communication, collaboration and builds environmental 
stewardship for public land.   

 
d) Paid and unpaid work experiences, including internships and job shadowing; 

 
TJC also coordinates opportunities with schools, DHS, Vocational Rehabilitation and other 
youth service providers.  TJC also offers stipend-based training crews (e.g., forestry, 
construction, medical careers exploration).  The stipend based programs are focused on 
training and coupled with classroom and other academic/learning activities. 
 

e) Occupational skill training; 
 

TJC refers appropriate youth to training providers to obtain short-term training 
opportunities if supported by assessment and individual service strategy. 
 
Training providers for Occupational Skills Training and other related youth training 
experiences include: Rogue Community College, Abdill Career College, Rogue Valley 
Phlebotomy School, contracted CNA training, OSHA 10 Safety Training, Green Building 
certification training, S212 Wildland Firefighter Chainsaw course, and First/Aid CPR 
training. 

 
f) Leadership development opportunities which may include such activities as positive social 

behavior and soft skills, decision making, team work, and other activities; 
 
TJC provides on-site leadership development opportunities for youth including work ethics, 
money management, communications, etc.  Also, TJC has strong partnerships with Oregon 
State Service Corps, and YouthBuild USA AmeriCorps Educational Program to provide 
enhanced services through AmeriCorps programs.  AmeriCorps members provide enhanced 
educational, leadership, community and life skills services.  TJC may also refer youth to 
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other community leadership programs as appropriate. The Youth Program has formed a 
Youth Policy Council that provides leadership opportunities for youth in the program; they 
lend their voices to policy and program development. 

 
g) Supportive services; 

 
TJC employment specialists evaluate youth supportive service needs, leverage resources 
with other organizations, and determine client’s ability to contribute. 

 
h) Adult mentoring for a duration of at least 12 months that may occur both during and after 

program participation; 
 
TJC coordinates services with youth who have mentorship relationships established and is 
able to refer to other community partners for mentoring services.  Many of our youth 
services provide youth a positive relationship with a caring adult (e.g., staff, supervisors, 
crew leaders, etc.). 

 
i) Follow-up services; and 

 
TJC Youth employment specialist, Program Specialist or Assistant Program Associate 
complete all youth follow up contacts.  A minimum of quarterly contacts are made with 
out-of-school youth unless more intensive services are requested by employment 
specialist. Summer follow-ups are less intensive. 

j) Comprehensive guidance and counseling, including drug and alcohol abuse counseling and 
referrals to counseling, as appropriate to the needs of the individual youth. 
 
TJC employment specialists evaluate client needs for comprehensive guidance and 
counseling to make appropriate community referrals.  TJC employment specialists may also 
use TJC Independent Contractors to provide services such as counseling, learning disability 
evaluation, mediation services and other guidance.  TJC provides on-site drug and alcohol 
counseling in both counties supported by grants, WIA youth, and other funding 

 
O. LOCAL BOARD APPROVAL PROCESS 
 

1. Describe the approval and documentation process that will be utilized to obtain formal Board 
approval of any modification or changes to ATTACHMENT E, Budget, Participant and 
Performance Plan per CCWD policy.  
 
At any time that modifications or changes are made to Attachment E Budget, Participant and 
Performance Plan, they will be taken to the Rogue Workforce Partnership for approval.  

 
P. NOTICE OF FUND AVAILABILITY 
  

1. This Plan covers a two-year period. Since funding allocations are provided annually, it is 
anticipated that the information for the subsequent years will be based on estimated figures 
when initially submitted. (Areas should use the same funding allocation for planning the 
subsequent years and be aware this is subject to change when final allocations are issued.) The 
allocation figures will be revised when they are finalized for the subsequent program years. 

 
a) For WIA Title I-B sub recipients, a Notice of Fund Availability (NFA) will be issued upon 

approval of the Plan or modification if needed. The NFA serves as an obligation of funds to 
the sub recipient, not the Local Plan or modifications to the Plan.   
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Q. REPORTING OF CIVIL RIGHTS COMPLIANCE REVIEW, COMPLAINT INVESTIGATION, 

ADMINISTRATIVE ENFORCEMENT ACTIONS, AND/OR LAWSUITS REGARDING DISCRIMINATION:  
METHODS OF ADMINISTRATION 

 
1. If applicable, please provide the name of the Federal agency (other than the Directorate of Civil 

Rights, Department of Labor) that conducted a civil rights compliance review or complaint 
investigation during the two preceding years in which the Area was found to be in 
noncompliance; and 
 
Not applicable 
 

2. If applicable, please identify the parties to, the forum of, and case numbers pertaining to, any 
administrative enforcement actions or lawsuits filed against the Area during the two prior years 
which allege discrimination on the ground of race, color, religion, sex, national origin, age 
disability, political affiliation or belief, and for beneficiaries only, citizenship or participation in 
JTPA or WIA. 
 
Not applicable 
 

3. Please provide copies of any local area policies that demonstrate compliance with the state 
Methods of Administration. 
 
The Job Council’s Administrative Policy ADM 1-95 – Program and Pre-Employment Inquiries 
Under the American with Disabilities Act (ADA) – See Attachment #11 
 
The Job Council’s Administrative Policy ADM 3-94 – Workplace Diversity – See Attachment #12 
 

R. MEMORANDUM OF UNDERSTANDING AND ATTACHMENTS  
 

1. Please attach your LWIA’s Memorandum of Understanding as ATTACHMENT F. 
   

(See attachment F) 
 

S. RESOURCE SHARING AGREEMENT 
 
1. Please attach your LWIA’s Resource Sharing Agreement as ATTACHMENT G.  

 
(see attachment G) 
 

T. WIA TITLE I-B ASSURANCES AND DISCLOSURE OF LOBBYING ACTIVITIES 
 
1. ATTACHMENT H 

 
V. WIA TITLE I-B STATEMENT OF CONCURRENCE  

 
1. Please submit completed and signed Statement of Concurrence as ATTACHMENT I. 

 
W. WIA Title I-B Partners Statement of Agreement 

 
1. Please submit the completed and signed Partners Statement of Agreement 

 as ATTACHMENT J. 
 

X. LOCAL WORKFORCE INVESTMENT BOARD RECERTIFICATION REQUEST 
 
1. Please submit the completed and signed Local Workforce Investment Board Recertification 

Request as ATTACHMENT K 
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ATTACHMENT A 
 

Local Workforce Area/Region:  ______8__________ 
 

WorkSource Oregon Center/Affiliate Site:  ______________________ 
 

Services WIA 
Title 1B 

WIA  
Title 1-D Vets 

WIA 
Title 1I 

WIA 
Title III VR DHS Other 

Eligibility Determination for WIA Title IB Services  X      State 
Outreach, intake, and orientation to the information and services available 
through the WorkSource Oregon delivery system 

X   X*   X 

Initial Assessment of Skills  X  X X*   X 
Initial Assessment of Need for Support Services X   X*   X 
Referral to Unemployment Insurance X  X X*    
Labor Market Information X  X X*   X 
Provide referral to TANF X  X X*    
Help access federal Financial Aid X  X X*   X 
Job Search and Placement Assistance  X   X*   X 
Career Exploration X  X X*   X 
Provide Information on Availability of Support Services X  X X*   X 
Performance Outcomes and Cost Information on Eligible Training Providers X       
Tracking of Local Performance Measures  X  x X*   X 
Services to Veterans X   X*   X 
Business Engagement X   X*   X 
Claimant Reemployment    X*    
Migrant Seasonal Farm Worker (MSFW) Services    X*    
Reemployment Eligibility Assessment (REA)    X*    
Self-Employment Assistance  (SEA)     X*    
WIA Title 1B Follow-up Services (after Exit) X       
Intensive Services (indicate what service)        
     Individual Employment Plan Development X       X  
        
Training Services (indicate what service)       X 
     Vocational Training, Tuition, books, fees, computer ($500 cap) & internet 
     for school 
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Please note which workforce partner(s) provide(s) the following services at each site. If not applicable, please note “N/A”. 
 

*Funding from Jobs for Veterans Act Funds as amendment to Title 38 
 
  

Title V – Tuition, books, fees, computer from next step (non profit  
     agreement) on the job training sites with stipend, specialized tutoring  
     computer programs to earn certification in specialized areas. Job clubs  
     and job interview coaching. OJE program for special employment needs. 

X 

Support Services (indicate what service)        
      Child care & mileage for attending school        
     Title V – eye glasses, work supplies after secured employment IE> work 
boot, head sets, computers, or other specific industry tools to get started on a 
new job. Additional school/training 

      X  
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ATTACHMENT B 
      Local Workforce Area/Region:  _______8_________ 
 

WorkSource Oregon Center/Affiliate Site:  ______________________ 
Direct Services Plan 
 
Complete the following tables displaying how core and intensive services will be delivered and funded by the partners within the One-Stop Centers 
and affiliate sites identified.  These tables should aggregate WIA Title1-B, Wagner-Peyser and other workforce partner staffing and infrastructure 
costs, at a minimum.   

Systems Investments (Current) 
 

 
One Stop Centers and 

Affiliate Sites 
(Identify by Location) 

Infrastructure Costs 
includes:  Rent, 

Utilities, 
Maintenance, 
Technology, 

Marketing, etc. 

 
 

Personnel Costs 

 
 

Services 

 
 

Other 

 
 

Total Costs 

   Core Intensive   
Certified OneStop Center 
WSO Grants Pass 
   Employment Dept. 
    

* combined under WSO Medford Oregon 
Employment Department below 

  Training  *See Below 

  The Job Council/ 
WIA IB 

$161,927 $428,942 (See 
infrastructure 
cost plus 
personnel) 

(See 
infrastructure 
cost plus 
personnel) 

$131,668 $  722,537 

  JOBS $97,000 $315,384    $  412,384 
Affiliate Sites 
WSO Medford- 
The Job Council   
WIA IB 

 
$242,891 

 
$643,411 

(See 
infrastructure 
cost plus 
personnel) 

(See infrastructure 
cost plus 
personnel) 

 
$197,501 

 
$1,083,803 

JOBS 
 

$123,454 $401,397  
 
 

 
 
 

 
 
 

$524,851 
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*Oregon Employment Department Budgets are not currently separated by location. We have requested this breakout be done at its 
earliest possible convenience in order to update this attachment. 
Total Staff Levels in FTEs (Current) 

 
One Stop Centers 
and Affiliate Sites 

(Identify by 
Location) 

WIA Core Services WIA Intensive Services Other   
 

Wagner-
Peyser 
Staff 

 
WIA  

Title 1-B  
Staff 

 
Other 

Partners 
(identify)  

 
Wagner- 
Peyser  
Staff 

 
WIA  

Title 1-B  
Staff 

 
Other 

Partners 
(identify)  

 
Wagner- 
Peyser  
Staff 

 
WIA  

Title 1-B  
Staff 

 
Other Partners 

(identify)  

Certified OneStop Center 
WSO Grants Pass 
Employment Dept. 7.0      1.0   
The Job 
Council/WIA IB 

 .9538   3.4662     

The Job 
Council/JOBS 

        5.56 

Affiliate Sites 
WSO Medford- 
The Job 
Council/WIA IB 

  
.9538 

   
8.7062 

   
3.55 

 
 

WSO Medford- 
The Job 
Council/JOBS 

  
 

   
 

   
 

 
6.65 

WSO Medford- 
Oregon 
Employment 
Dept 

 
 
 
13.0 

      
 
 
2.0 

  
 
 
 

 
Management & Administrative Staffing Across All One Stop Centers and Affiliate Sites (Current) 

 
Management/Administrative Staff (Identified by Partner, 
i.e., Wagner-Peyser, Title I-B, TANF, etc.)  

Total FTEs 

Management Staff  5.46  (OED – 2 (1 ea office), TJC – 3.46) 
Administrative Staff 3.55 (all TJC) 
Total for the LWIA 9.01 
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ATTACHMENT C 
 
Update:  When potential impacts of budget changes at the Federal and State level are known, local areas will be asked to forecast investment 
needs using this form. We anticipate this to be sometime in January 2013. 
 
Costs in Dollars (Planned over Next Two Years) 
*Forecast for planning purposes only. 
 

 
One Stop Centers and 

Affiliate Sites 
(Identify by Location) 

Infrastructure Costs 
includes:  Rent, 

Utilities, 
Maintenance, 
Technology, 

Marketing, etc. 

 
 

Personnel Costs 

 
 

Services  

 
 

Other 

 
 

Total Costs 

   Core Intensive   
       
       
       
       

 
 
Staff Levels in FTEs (Planned over the Next Two Years)  
*Forecast for planning purposes only. 

 
One Stop 

Centers and 
Affiliate Sites 
(Identify by 
Location) 

WIA Core Services WIA Intensive Services Other   
 

Wagner-
Peyser 
Staff 

 
WIA  

Title 1-B  
Staff 

 
Other 

Partners 
(identify)  

 
Wagner- 
Peyser  
Staff 

 
WIA  

Title 1-B  
Staff 

 
Other 

Partners 
(identify)  

 
Wagner- 
Peyser  
Staff 

 
WIA  

Title 1-B  
Staff 

 
Other 

Partners 
(identify)  

          
          
          
          

 
PLEASE NOTE:  ATTACHMENTS HAVE BEEN REVISED AND CONDENSED 
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ATTACHMENT D HAS BEEN DELETED
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ATTACHMENT E 
 

WORKFORCE INVESTMENT ACT TITLE I-B 
BUDGET, PARTICIPANT and PERFORMANCE PLAN for PY 12/PY13 

 
Service 

Categories 

Projected 
Number of 

Participants  
Who Will 
Receive at 
Least One 

Staff-Assisted 
Service* 

Participant 
Carry-In by 

Program Year  
(e.g. X# = PY 10; 
X# = PY 11)** 

 
Funding 

Allocation 

 
Indicator of 
Performance 
(TEGL 17-05) 

 
LWIA 

Performance 
Target 

 
Adults 

 
 
2273 

 
 
190 

 
 
$848,547 

Entered 
Employment 
Rate 

57.0% 
(45.6%) 

Retention Rate  80% (64%) 
Average 
Earnings 

12,500 
(10,000) 

 
Dislocated 
Workers 

 
 
2564 

 
 
380 

 
 
$970,719 

Entered 
Employment 
Rate 

57% (45.6%) 

Retention Rate 80% (64%) 
Average 
Earnings 

12,500 
(10,000) 

 
Youth  
 

 
 
150 

 
 
94 

 
 
$875,409 

Placement in 
Employment or 
Education 

70% (56.0%) 
 

Attainment of a 
Degree or 
Certificate 

69.0% 
(55.2%) 

Literacy and 
Numeracy Gains 

31.0% (24.8%) 

 
PY 13- pending  receipt of state performance targets from DOL  for the local performance targets for Programs Year 
2012 and 2013 
 
Adults and Dislocated Workers 
*This is the total projected number of Adults (or DWs) who will receive services funded under Title I other than 
self-service or informational activities. 
 
** Total number of Adults (or DWs) enrolled in previous year/s carried forward, by Program Year. 
 
Youth 
* This is the total projected number of Youth planned to be enrolled in the Program Year.   
 
** Total number of Youth enrolled in previous year/s carried forward. 

 
 
NOTE:  This attachment must be submitted for each year of the plan and attached to any modification 
request to CCWD.   
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ATTACHMENT F 
Memorandum of Understanding 

 
 
 
 

MEMORANDUM OF UNDERSTANDING 
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA) 

 
OVERVIEW AND PURPOSE  
This Memorandum of Understanding (MOU) will serve as an agreement between the Rogue Workforce 
Partnership (RWP) serving as the local Workforce Investment Board, and the Partners for Region 8’s 
Workforce One-Stop System, Center, and Affiliate Sites serving Jackson and Josephine Counties, 
Oregon. 
This Memorandum of Understanding contains the following sections: 

I. PARTIES TO THE AGREEMENT  
II. ONE-STOP WORKFORCE SYSTEM 
III. ONE-STOP WORKFORCE SYSTEM SERVICES 
IV. INTEGRATED REGISTRATION & REFERRAL PROCESS 
V. FUNDING  
VI. GENERAL TERMS AND CONDITIONS 
VII. ASSURANCES AND CERTIFICATIONS 
VIII. SIGNATURES 
IX. ATTACHMENTS (RESOURCE SHARING AGREEMENT) 

I. PARTIES TO THE AGREEMENT: 
 

 Easter Seals 

 Experience Works, Title V Program Operator 

 Rogue Community College 

 Rogue Workforce Partnership 

 Southern Oregon Goodwill Industries 

 State of Oregon - Bureau of Labor and Industries,  

 State of Oregon - Commission for the Blind.  

 State of Oregon - Department of Human Services, Self Sufficiency Services, Service Delivery 
Area 8 (SDA 8) 

 State of Oregon - Department of Human Services, Office of Vocational Rehabilitation, Service 
Delivery Area 8 (OVRS SDA 8)State of Oregon - Employment Department The Job Council - WIA 
IB Service Provider, One-Stop Operator & Staff to the RWP 
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 U.S. Department of Veterans Affairs - Southern Oregon Rehabilitation Center & Clinics 

The Local Strategic Plan of 2013, which by this reference is hereby incorporated into and made a 
part of this MOU, states that the above named Partners have developed and are committed to 
implementing an integrated workforce development system in Jackson and Josephine Counties.   

 
The partners agree to operate under the following principles: 

 The current One-Stop service delivery model is a work in progress that will change over time 
to meet the needs of all its customers, while also fluctuating based on partner funding and 
the prioritization of services as outlined by the Rogue Workforce Partnership. 

 Each party to this MOU will work collaboratively as Partners to align agency missions, 
funding sources, outcomes, priorities, and planning processes with the strategies outlined in 
the Local Strategic Plan of 2013 specifically where the success relies on the commitment, 
collaboration, and implementation by a specific agency. 

 The Partners will work collaboratively in the design, development and operation of the 
workforce system. Each partner agency will contribute to the cost of the activities which 
directly contribute to the agency’s outcomes. 

The Job Council has been designated by the RWP as the One-Stop Operator for Jackson and 
Josephine Counties, Oregon. The One-Stop Operator's role is to convene, coordinate and catalyze 
the alignment of workforce, education and other system partners into a more seamless set of 
services that supports the development of skills, proficiencies and readiness of our region's 
workforce. The RWP serves as the policy body and final authority for the system. 

 
II. WORKFORCE ONE-STOP SYSTEM, CENTER & AFFILIATE SITES 

• The region's Workforce One-Stop System is comprised of all MOU partners working together to 
assist employers recruit, train and retain employees, and to help individuals learn new skills, 
find employment and progress in their careers.  

• The region's One-Stop Center is the WorkSource Oregon/Job Council facility in Grants Pass 
with co-located partners from the Oregon Employment Department (Wagner-Peyser/ SEDAF, 
TAA, Veterans Program) and The Job Council (WIA-IB, DHS-TANF/JOBS Contracted Services). 
The One-Stop Center is certified by the RWP. The RWP adheres to standards set by the Oregon 
Workforce Investment Board and may add additional standards in an effort to meet the needs 
of the local community.   

• The region's One-Stop Affiliate Sites are comprised of the two currently separated Medford 
facilities of the WorkSource Oregon - Employment Department and WorkSource Oregon - The 
Job Council. Efforts are underway to co-locate these two Affiliate Site operations into a single 
One-Stop Center to serve Jackson County. The Job Council's facility is co-located in immediate 
proximity with the Rogue Community  
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College/ Southern Oregon University - Higher Education Center and the downtown Medford 
RCC Campus, thus providing a seamless array of services with RCC's Adult Basic Education (WIA 
Title II)/GED and other campus-based services. 

The WorkSource Oregon One-Stop Center and Affiliate Sites constitute the foundation of the One-
Stop System. A vast majority of transitional workers access services at these locations. Other 
Workforce and Education System Partners will refer clients to these services as necessary and 
appropriate, and provide complementary case management and enhanced workforce training 
services at their current facilities. 

III. ONE-STOP WORKFORCE SYSTEM SERVICES 

Services at the WorkSource Oregon/Job Council One-Stop Center and Affiliate Sites may include, but 
are not limited to the following: 
 Skills Assessment 
 Career Exploration & Guidance 
 Job Search & Placement 
 Resume writing classes 
 Training Scholarships 
 Computers with internet access 
 Labor Market Data 
 Business recruitment assistance and job placement 

 
IV. INTEGRATED REGISTRATION & REFERRAL PROCESS 

All jobseeker customers will register for services at a WorkSource Oregon/Job Council Center or 
Affiliate Site through the WorkSource Oregon Management Information System (WOMIS).  The state 
has established a standard for a paperless WIA Title-IB Adult and Dislocated Worker and Wagner-
Peyser Program registration, eligibility determination, and program enrollment based on the definition 
of self attestation and implemented through the WOMIS registration program.  Customers will need to 
complete all of the levels of the registration in order to access services that have specific eligibility 
requirements.  All customers who fully complete the on-line registration process and are eligible for 
both Wagner-Peyser and WIA Title 1B will be co-enrolled and counted in performance measures for 
the two programs.  As a result of the integration of these two programs and the co-enrollment for joint 
performance measures, the Resource Sharing Agreement (RSA) will only represent Wagner-Peyser and 
WIA Title 1B programs, as all other partners’ program eligibility determination and program enrollment 
does not currently occur through the WOMIS registration system. 
All staff working at a WorkSource Oregon/Job Council One-Stop Center or Affiliate Site will be trained 
to make appropriate referrals to all partner programs and services. Services provided in a WorkSource 
Oregon/Job Council Center or Affiliate Site by participating partner agencies will be represented as 
WorkSource Oregon services in addition to the name of the specific agency providing the service. All 
staff (regardless of the agency they represent) will be trained to represent all services being offered at 
the WorkSource Oregon/Job Council centers and will know how to connect customers to those 
services.   
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V. FUNDING 

A Resource Sharing Agreement (RSA) and Cost allocation Plan for the WorkSource Oregon/Job Council 
One-Stop Center in Grants Pass has been developed in accordance with the Workforce Investment Act 
as well as with OMB Circulars A-21, A87, A110 and 29 CFT 95 & 97 and other federal and state 
guidelines as appropriate.  Partners that both contribute and receive benefit from the system will 
participate in the RSA. 
Partner Program Funds: 
Oregon Employment Department: Grant Pass; Wagner Peyser Act (29 U.S.C 49); Supplement 
Employment Department Administration Fund (SEDAF) Trade Act (19 U.S.C.) and Veterans Services. 
The Job Council: Workforce Investment Act Public Law 105-220; U.S. Department of Labor, National 
Reserve Account-Dislocated Worker.  JOBS and OFSET contractor - under Temporary Assistance to 
Needy Families (TANF); Supplemental Nutrition Assistance Program (SNAP) Employment & Training. 
 

VI. GENERAL TERMS AND CONDITIONS 
 
a. Responsibility for Employees 

 
Each agency is responsible for the supervision and oversight of its employees while assigned to 
service delivery at WorkSource Oregon/Job Council. If a direct supervisor from an agency is not 
available on-site, a partner agency supervisor may provide functional supervision during the 
time of the absence.  All direct supervision of an agency’s staff, which includes assignments, 
evaluations, and discipline, will be conducted by each agency’s own supervisory staff. 
 

b. Responsibility for Employment and other Related Benefits and Deductions 

Each party shall perform under this Agreement as an independent contractor.  Each party, with 
respect to its officers, bargaining agreements, and employees shall be exclusively responsible 
for providing employment-related benefits that are required by law, including but not limited to 
federal and state income tax deductions, workers’ compensation coverage, unemployment 
insurance coverage and contributions to the Public Employees Retirement System, if 
contributions are required. 
 

c. No Third-Party Beneficiaries 

The parties signing this Agreement are the only parties to the Agreement and are the only 
parties entitled to enforce its terms.  Nothing in this Agreement gives, is intended to give, or 
shall be construed to give or provide any benefit or right, whether directly, indirectly or 
otherwise, to third persons unless such third persons are individually identified by name herein 
and expressly described as intended beneficiaries of the terms of this Agreement.  
 

d. Confidentiality and Compliance with the law 

Each party is responsible for ensuring that all staff are trained and understand all aspects of client 
confidentiality and information security.  In addition, each party will have a mechanism in place 
to verify that staff have been made aware and understand that violating confidentiality laws can 
result in criminal charges.     
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e. Cost Allocation 

The Job Council, acting as the fiscal and administrative agent for the Rogue Workforce 
Partnership, will manage the cost allocation process and will maintain the Resource Sharing 
Agreement.  
 

f. Duration of the Memorandum of Understanding 

This MOU shall become effective on January 1, 2013 and will remain in effect through January 
1, 2018 unless otherwise modified. 
 

g. Addition or Withdrawal of Partners 

Any partner may terminate this Memorandum of Understanding by giving written notice of 
intent to withdraw at least 30 calendar days in advance of the effective withdrawal date.  
Notice of this withdrawal shall be provided to all parties in writing.  In the event of a withdrawal 
by a party, this Memorandum of Understanding shall be opened for Amendment by all 
remaining parties. 
A new partner may be added to this MOU by written request provided to all parties.  The 
addition of a new partner will be with the unanimous consent of all parties hereto and 
additional information may be requested of the applicant prior to a decision being made.  The 
addition of a new partner shall cause a revision or rewrite of this agreement.   
 

h. Amendment Provisions 

Periodically it may be necessary to make amendments to this MOU.  Amendments to this MOU 
may only be made in writing subject to approval by all parties. 
 

I. Dispute Resolution 

The parties shall first attempt to resolve all disputes informally.  Any party may call a meeting of 
all parties to discuss and resolve disputes. Should informal resolution efforts fail, the dispute 
shall be presented in writing to the Chair of the Rogue Workforce Partnership.  Upon receipt of 
the dispute, the Chair of the RWP Board will place the dispute on the agenda of a regular or 
special meeting of the RWP's Board of Directors.  The Board of Directors shall attempt to 
mediate and resolve the dispute.  Finally, if the Board of Directors resolution efforts fail, the 
matter will be presented to the full Rogue Workforce Partnership for consideration and 
decision.  Any party may appeal the final decision of the RWP to the Office of Community 
Colleges and Workforce Development (CCWD) pursuant to the State’s Policy for Dispute 
Resolution.  In any event, all efforts at resolution shall be documented for record.   
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VII. ASSURANCES AND CERTIFICATIONS 
 

a. Liability and Indemnification 

The political jurisdiction(s) of the chief elected officials(s) in a local workforce investment area is 
liable for any misuse of the WIA funds allocated to the local area under sections 128 and 133 of 
the Act.  20 CFR & 667.705. 
 

b. Responsibility for Funds Provided Under WIA Title 1B  

In addition to any other remedies available for recover of funds, if such jurisdiction is a county 
subject to Article XI, section 10 of the Oregon Constitution, provision for payment of such 
potential liability shall be made by: 

Purchase of $2,000,000 insurance, at the jurisdiction(s) own expense, which may not be 
cancelled, materially changed, reduced or not renewed without 30 days prior written 
notice from the political jurisdiction to the Governor’s office. 

If insurance is purchased, the political jurisdiction(s) shall furnish acceptable insurance 
certificates to the governor’s Office at the commencement of this Agreement.  If requested, 
complete copies of insurance policies, trust agreement, etc. shall be provided to the Governor’s 
office.  The local jurisdictions(s) shall be financially responsible for all pertinent deductibles.   
 

c. Responsibility for Other Funds 

Each party is liable for any misuses of funds caused by or resulting from its or its officers’, 
employees’ or agents’ actions or omissions under or relating to this Agreement.  Each party is 
liable for, and shall indemnify the other parties for any misuse of funds caused by or resulting 
from its officers’, employee’ or agents’ actions or omissions under or relating to this 
Agreement. 
  

d. Responsibility for Torts  

Each party shall be responsible only for the tortuous acts, omissions or negligence of its own 
officers, employees or agents.  Subject to Article XI, section 7 or 10 of the Oregon Constitution, 
if the party is the State or a county, it is responsible only to the extent required by the Oregon 
Tort Claims Act, ORS 30.260 to 30.300.  If the party is any other “public body”, as defined in ORS 
30.260, it is responsible only to the extent required by the Oregon Tort Claims Act.   
 

e. Responsibility for Comprehensive Liability Insurance and Property Damage Insurance 

Each party to this Agreement shall obtain, and at all times keep in effect, comprehensive 
liability insurance and property damage insurance covering its and its officers’, employees’ or 
agents’ tortious acts, omissions, or negligence under this Agreement.  Any “public body”, as 
defined in ORS 30.260, may satisfy these requirements in any manner  
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ATTACHMENT G 
Resource Sharing Agreement WorkSource Grants Pass One-Stop Center 

Resource Sharing Agreement 
July 1, 2012 – June 30, 2013 

(Addendum to MOU) 
I. STATEMENT OF PURPOSE 
This Resource Sharing Agreement (RSA) establishes the terms and conditions under which the 
WorkSource Grants Pass Partners will share resources and allocate costs to provide comprehensive 
workforce development services to the job seeker and employer communities of Josephine County.  It 
reflects the particular needs of Josephine County’s local and regional economies and is built upon a 
framework of service delivery and a collaborative network of partner organizations.  The WorkSource 
Grants Pass location included in this RSA is located at 1569 NE “F” Street, Grants Pass, Oregon  97526. 
 
II. PARTIES TO THE AGREEMENT 
The following partner organizations have agreed to provide services through the Region 8 WorkSource 
Grants Pass Center and to share such costs that are of mutual benefit.  All other partners within Region 8 
do not receive a value from the identified shared costs. 
 
ORGANIZATION PRIMARY FUNDING STREAM PARTNER CONTACT INFORMATION 
The Job Council  
Hereinafter referred to as TJC 
100 East Main Street, Suite A 
Medford, OR  97501 

WIA Title IB Jim Fong 
541-842-2515 
jimf@jobcouncil.org 

Employment Department 
Hereinafter referred to as ED 
1569 NE F Street 
Grants Pass, OR  97526 

Wagner-Peyser Gail Gasso 
541-776-6070 JX 
541-244-3215 JO 
gail.f.gasso@state.or.us 

 
III. DEFINITIONS 

 
Agreement Manager:  The person named by the partnership and Local Workforce Investment Board 
(LWIB) to be responsible for the oversight, monitoring, reconciliation and review of fiscal functions of 
the Resource Sharing Agreement in accordance with WIA 662.300 and 662.310.   
 
System Shared Costs: Those cost that benefits all One-Stop partners even if they are not co-located. 
 
Center Shared Costs:  Those costs of the one stop center that benefit multiple partners co-located at the 
center and are incurred in support of the services delivered through a one stop.  (DOL One Stop 
Comprehensive Financial Management Technical Assistance Guide July 2002) 
 
IV.   SHARED COSTS AND BENEFIT (PLANNED INVESTMENT) 
The One-Stop partners have identified shared costs.  
 
CENTER COSTS ANNUAL COST BENEFITS 
Welcome Team Staff, 2.0 FTE 
 
 

$70,507  (OED cost 1.0 FTE) 
$52,807 (TJC Cost – 1 FTE) 

All One-Stop partners agree that 
they benefit from the Welcome 
Team staff positions that meets 
and greets the public for co-
located partners 

Welcome Team Staff Other  
Expenses 

$6,007.68 (OED Share) 
$15,488.32 (TJC Share) 

All One -Stop partners agree that 
they benefit from the cost 
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 associated with the Welcome 
Team Other. (Includes costs 
associated with each FTE; 
telephone usage, copier) 

TOTAL $144,810.00  
 
V. ALLOCATION METHODOLOGY 
 
The partners agree that System Costs equally benefit all the partners therefore each partner will shared 
an equal portion of the costs..  
 
Center Costs 
PARTNER FTE % $ 
TJC 1.0 47.2% $68,295.32 
OED 1.0 52.8% $76,514.68 
    
    
    
TOTAL 2.0 100% $144,810.00 
 
VI.   RESOURCE SHARING PLAN 
Each Region One-Stop partner agrees to pay the appropriate share of the agreed upon costs by 
contributing cash, or goods and services as follows: 
 
Center Resources Sharing Plan 
Cost Category Cost OED 

52.8% 
TJC 

47.2% 
   

Welcome Team Staff $123,314 $70,507 $52,807    
Welcome Team Staff Other $21,496 $6,008 $15,488    
Cash       
Total $144,810 $76,515 $68,295    
*(No additional resources are planned to exchange hands beyond the respective agency’s budgeted 
contribution as described above) 
 
VII. AGREEMENT MANAGEMENT 
 
The Agreement Manager responsible for oversight and review of shared costs for the WorkSource 
Grants Pass Center, billing and reconciliation of shared costs, as well as monitoring of the allocation 
methodology and funding information is: 
 
Name:    The Job Council  
Address:  100 East Main Street, Suite A Medford, OR  97501 
Phone:  541-776-5100 
Fax:  541-618-1036 
E-Mail: jimf@jobcouncil.org 
 
VIII.  MODIFICATIONS, RECONCILIATION AND ADJUSTMENTS  
 
The partners recognize that modifications may be necessary during the period that the Resource Sharing 
Agreement is in effect.  Any modification to the Resource Sharing Agreement will be undertaken 
collaboratively, including adding or deleting WorkSource Grants Pass Center, or any changes that will 
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increase WorkSource Grants Pass Center resources share obligations.  Any modifications to this 
agreement must be in writing and signed by all the parties as identified in Section II. Oral modifications 
shall have no effect.  If any provision of the agreement is held invalid, the remainder of the agreement 
shall not be affected. 
 
All payments shall be made to the Fiscal Agent (The Job Council).  No costs will be incurred until the 
agreement is signed by all parties.  Non-payments will be referred to the Local Workforce Investment 
Board for collection.  All invoices for costs incurred will be provided to the Workforce Investment Board 
for approval, if requested.  All payments including non-cash, goods and services (De-brief assistance to 
the Welcome Team) will be documented and retained by the Fiscal Agent for audits or other 
reconciliations.  Goods and Services will be tracked by TJC on a semi-annual basis (July-December and 
January –June) and reconciled by the Agreement Manager on a semi-annual basis. 
 
In the event program income is earned or reduced at the WorkSource Grants Pass Center as a result of 
shared costs or activities, that income must be distributed to all partner organizations that participated 
in the activity and must be allocated using the same basis as described in section V of this document. 
Program income will be used to reduce each party’s share of costs or resources needed to fund the 
shared costs identified in this agreement so long as it is allowable under the party’s organization 
authorizing statues and regulations. 
 
Reconciliation to actual costs and resource sharing will occur on a semi-annual basis.  Final reconciliation 
can be realized through the payment of cash or goods and services 
 
LWIB will maintain the information pertinent to this agreement 
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WIA TITLE I-B 
ASSURANCES 

AND 
DISCLOSURE OF LOBBYING ACTIVITIES 

 
 

FEDERAL GRANT ASSURANCES 
 
Each Grantee should carefully read and review the WIA Statute and Regulations related to this 
Assurances form.  For purposes of this Grant Contract, “Contract” shall mean “Grant Contract” 
and “Contractor” shall mean “Grantee.”  

The Contractor identified below, through its duly authorized representative, hereby assures 
and certifies that throughout the period of the grant /contract award and at all times while this 
Contract is in effect, it will comply with (as they may be amended from time to time), all 
applicable federal, state and local laws, regulations, ordinances, executive orders, 
administrative rules and directives, including without limitation:  the Title IB of the 
Workforce Investment Act of 1998 (PL 105-220 29 USC Sec 2801 et seq) and corresponding 
WIA Regulations (20 CFR 660.300) OMB Circulars A-87 and  A-133; all regulations and 
administrative rules established pursuant to the foregoing, all applicable Oregon Revised 
Statutes; and all applicable Oregon Administrative Rules. 

Without limitation, Contractor assures and certifies that it:  

1.  Has the legal authority to apply for and receive funds, including federal and state funds, 
under the grants and programs covered by this Contract, and the institutional, managerial and 
financial capability (including funds sufficient to pay the non-federal share of project cost) to 
ensure proper planning, management and completion of the projects, grants and programs 
covered by this Contract. 

2.  With respect to Federal funds received by Contractor under this Contract, will comply with 
the cost principles determined in accordance with the provisions of OMB Circular A-87, 
“Cost Principles for State, Local and Indian Tribal Governments,”  or A-21. “Cost Principles 
for Educational Institutions” or A-122, “Cost Principles for Non-Profit Organizations” as 
applicable based on the status of the entity receiving the Contract, and the cost related 
provisions of the corresponding regulations found in 29 CFR part 97, 29 CFR Part 95 or 48 
CFR Part 31.   

3.  Will maintain and will permit the Agency, the Oregon Secretary of State’s Audit Division, 
the Oregon Department of Justice, the Federal Department of Labor, Employment and 
Training Administration through any authorized representative, access to and the right to 
examine and audit all records, books, papers or documents related to the awards or programs, 
to satisfy audit and program evaluation purposes and for all other lawful purposes; will 
establish a proper accounting system in accordance with generally accepted accounting 
standards and directives of the Federal awarding agencies; and will cause to be performed the 
required financial and compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, “Audits of States, Local Governments, 
and Non-Profit Organizations.” 
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4.  Will not permit any person or entity to receive grant or program funds if the person or 
entity is listed on the non-procurement portion of the General Service Administration’s list of 
parties excluded from federal procurement or non-procurement programs in accordance with 
Executive Order No. 12,549 and Executive Order No. 12,689 of the President of the United 
States. 

5.  Contractor will comply with the following: 

 A.  This certification is a material representation of fact upon which reliance was 
placed when this transaction was made or entered into.  Submission of this certification is a 
prerequisite for making or entering into this transaction imposed by 31 USC section 1352.  
Any person who fails to file the required certification shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 

B. The lobbying provisions of 34 CFR Part 82.   

 Contractor certifies, by signing this agreement to the best of his or her knowledge and 
belief, that no Federal appropriated funds have been paid or will be paid, by or on behalf of 
the undersigned, to any person for influencing or attempting to influence an officer or 
employee of any Federal agency, a Member of Congress, an officer or employee of 
Congress or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment or modification of any Federal contract, grant, loan, or cooperative agreement. 

 If any funds other than Federal appropriated funds have been paid or will be paid to 
any person for influencing or attempting to influence an officer or employee of any Federal 
agency, a Member of Congress, an officer or employee of Congress or an employee of a 
Member of Congress in connection with this Contract, the undersigned shall complete and 
submit Standard Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its 
instructions. 

 C.  Contractor shall require certification of the foregoing from all recipients of grant or 
program funds by including it in and requiring that it be included in all contracts pursuant 
to which grant or program funds are paid. 

6.  Will establish safeguards to prohibit employees from using their positions for a purpose 
that constitutes or presents the appearance of personal or organizational conflict of interest, or 
personal gain. 

7.  Will initiate and complete the work within the applicable time frame after receipt of 
approval of the awarding Agency. 

8.  Will comply with all federal, state and local laws, regulations, executive orders, 
ordinances, administrative rules and directives relating to nondiscrimination.  These include 
but are not limited to:  (a)  Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or national origin;  (b)  Title IX of the 
Education Amendments of 1972, as amended (20 u. S. C. §§1681-1683, and 1685-1686), 
which prohibits discrimination on the basis of sex;  (c)  Section 504 of the Rehabilitation Act 
of 1973, as amended (29 U. S. C. §794), which prohibits discrimination on the basis of 
handicaps;  (d)  the Age Discrimination Act of 1975, as amended (42 U. S. C. §§6101-6107), 
which prohibits discrimination on the basis of age;  ( (e)  The Americans with Disabilities Act 
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of 1990 (42 U.S.C§§12131 et seq.), which protects qualified persons with disabilities from 
discrimination in employment opportunities and imposes requirements for construction, 
remodeling, maintenance and operation of structures and facilities;  (f) Implementation of the 
Nondiscrimination and equal Opportunity Provisions of the Workforce Investment Act of 
1998 (29 CFR Part 37); (g) ORS Chapter 659, as amended;  (h)  any other nondiscrimination 
provisions in the specific statute(s) under which application for federal assistance is being 
made; and, (i)  the requirements of any other nondiscrimination laws, regulations, executive 
orders or ordinances which may apply to Applicant or the award or programs. 

9.  Will comply, as applicable, with the provisions of the Hatch Act (5 U.S.C. §§1501-
1508 and 7324-7326) which limit the political activities of employees whose principal 
employment activities are funded in whole or in part with federal funds, unless exempt 
by the Hatch Act exclusion for individuals employed by an educational or research 
institution, establishment, agency, or system which is supported in whole or in part by a 
state or political subdivision thereof, or by a recognized religious, philanthropic, or 
cultural organization, as provided in 5 U.S.C. §1501(4) (B). 

10.  Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. 
§§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874), and the 
Contract Work Hours and Safety Standards Act (40 U.S.C. §§327-333), regarding labor 
standards for federally-assisted construction sub agreements. 

11.  Will comply with the applicable requirements of the federal Health Insurance Portability and 
Accountability Act of 1996 (HIPPA) (42U.S.C. §§1320d et seq.) and the implementing 
regulations, 45 CFR 160, which relate to health information privacy and security and the 
transmission of such information 

 12.  Will comply with the following additional requirements in accordance with WIA: 

A. All proposals, evaluations, periodic program plans, and reports relating to each 
program will be available for public inspection. 

B. No grant funds will be used for the acquisition of real property or for construction 
unless specifically permitted by the authorizing statute or implementing regulations 
for the program. 

C. No grant funds will be used in violation of the prohibitions against use of such funds 
for religious worship, instruction, or proselytization. 

D. Contractor will cooperate in any evaluation of the program by the Secretary of the 
United States Department of Labor. 

E. Contractor will use fiscal control and accounting procedures that ensure proper 
disbursement of and accounting for federal funds. 

F. Contractor will obligate funds in accordance with the timing and other requirements 
of 29 CFR Part 97.21 or 29 CFR 95.22. 

G. Contractor will furnish reports that the Agency requests or that may reasonably be 
necessary for the Agency to carry out its responsibilities under the program, and will 
furnish all annual and other reports required by applicable laws and regulations. 

H. Contractor will keep records that fully show:  (1) the amount of funds; (2) how the 
funds are used; (3) the total cost of the project; (4) the share of that cost provided 
from other sources; and (5) other records to facilitate an effective audit. 

I. Contractor will keep records to show its compliance with program requirements. 
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J. Records will be retained for three years after completion of the projects and Work 
covered by this Contract and access will be provided as deemed necessary by the 
Department or the United States Department of Labor. 

K. Contractor will comply with the protection of the rights and privacy of parents and 
students in accordance with, the Family Educational Rights and Privacy Act of 1974, 
(20 U.S.C. §1232g). 

L. None of the funds will be used to acquire equipment (including computer software) 
in any instance in which such acquisition results in a direct financial benefit to any 
organization representing the interests of the purchasing entity or its employees or 
any affiliate of such an organization. 

14.  Will comply with all applicable requirements of all of the foregoing and all other federal, 
state and local laws, regulations, ordinances, executive orders, administrative rules and directives 
applicable to the grants, awards, programs and Work covered by this Contract 

15.  Debarment, suspension, ineligibility and voluntary exclusion – lower tier covered 
transactions: As required by Executive Order 12549, Debarment and Suspension, and 
implemented at 15 CFR Part 26, Section 26.510, Participants Responsibilities, for prospective 
participants in lower tier covered transactions (except subcontracts for goods or services under 
the $25,000 small purchase threshold, unless the sub tier recipient will have a critical influence 
on or substantive control over the award), as defined at 15 CFR Part 26, Sections 26.105 and 
26.110: 

A. The prospective lower tier participant certifies, by submission of these assurances, that 
neither it nor its principals is presently debarred, suspended, proposed for debarment, 
declared ineligible, or voluntarily excluded from participation in this transaction by any 
Federal department or agency. 

B. Where the prospective lower tier participant is unable to certify to any of the statements 
in this certification, such prospective participants shall attach an explanation to this 
proposal.  

16.  The Contractor also agrees by signing this Contract that he or she shall require that the 
language of these assurances be included in all sub agreements, which exceed $100,000 and 
that all such sub recipients shall certify and disclose accordingly. 
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