LOCAL STRATEGIC PLANNING

INSTRUCTIONS AND GUIDELINES
January 1, 2013 to June 30, 2015

Background

Local implementation plans will identify how the workforce programs/partners in each Local Workforce Area will implement the three strategies in the Oregon Workforce Investment Board (OWIB) Strategic Plan. Local Workforce Investment Boards (LWIBs) are expected to convene their partners (identified in the appendix to the strategic plan) and any additional partners deemed necessary by the LWIB for the implementation of the plan. The LWIB will submit its plan to the OWIB on October 31, 2012 for approval.  OWIB will approve local plans at its meeting on December 14, 2012.  OWIB expects that all workforce partners/programs will work with the LWIBs to develop and implement the strategic plan.  OWIB expects that all partners will provide the data and reporting to the LWIBs necessary for plan implementation and monitoring. 

Once plans are approved, LWIBs will enter into Compacts with the OWIB.  These Compacts will document the outcomes goals agreed upon by the local partners in the local implementation plan. Compacts will also delineate workforce programs/partners roles and responsibilities for implementation of the plan.  Each Local Area’s implementation plan will become the work plan for the achievement of those goals, and will become an attachment to the local Compact. The LWIB in each area will be responsible for overseeing the implementation of the Compact and work plan.  All local programs/partners will be responsible for carrying out their identified roles and local implementation plan reporting.

The period for this plan is January 1, 2013 June 30, 2015. LWIBs will be asked in spring/summer of 2013 to review plans in light of any new budgeting information from the federal and state governments. LWIBs will be asked to convene their partners again in spring/summer 2015 to formally update their plans.  OWIB will establish a mechanism for regular feedback and communication with the LWIBs so that OWIB can assure progress is being made on plan implementation, and also to identify and address any statewide barriers or challenges that arise in the implementation process.
Local Implementation Planning Instructions 

Please answer the following questions and complete the attached tables and logic model.  Local strategies for each section of the plan are intended to:

1. Provide the opportunity to serve the current, transitioning and emerging workforce.  These are defined as follows:
a. Current Workforce - Currently employed by a private, non-profit, or public entity.
b. Transitional Workforce – Currently unemployed or underemployed.  This may included those in educational programs/training/retraining and those currently or recently on active duty with the military.
c. Emerging Workforce – Those with limited or no work history, who have recently entered the workforce, or are attempting to enter the workforce, including those in high school or college and recent graduates.
2. Build on the capacity of WorkSource Oregon Centers.  WorkSource Oregon is the backbone of Oregon’s workforce system, and local implementation plans should leverage, build on and integrate services with WorkSource to the greatest extent possible. 

3. Assure that all Oregonians have the opportunity to succeed, including our minority populations, those with disabilities, and other disenfranchised groups. 
4. Create a transparent and aligned/integrated workforce system.  
Local Implementation Planning Questions 

Sector Strategies. For each sector you plan to address please complete the following:
1. The Sector: Describe the sector including the geographic distribution of employers in the sector, whether the sector is growing, shrinking or stable and why you selected it. 

2. Sector’s Economic Size and Scope: Number of firms and jobs in the sector, types of firms (small, medium large?) percent of total employment, their primary suppliers of labor (WorkSource,  temp agencies, community colleges, apprenticeship programs, etc.), sales revenue where appropriate, economic development plans for this sector.
3. Job Demand for the sector: Short- and mid-term growth projections based on both new and replacement jobs, demographics of the existing workforce in these companies (age, gender, race, native-language, etc.), reported skill shortages.

4. Supply and Demand Alignment for the sector: Match between demand and the regional inventory of job seekers, as well as the availability of career paths which lead to self-sufficiency wages. What opportunities exist in your target industry sector for low-income workers and disadvantaged job seekers? 

5. Population to be served: Describe those you intend to serve with your sector strategy (i.e. unemployed workers in XXXX industry, youth, current workers, the disadvantaged) and the barriers that have prevented this population from advancing into better jobs in the industry.

6. Potential for Impact of working with the sector: Commitment level of employers and labor (where applicable) to address workforce issues and contribute resources; the WIB's and WIB’s partners’ connections and leverage points within the sector; presence of an active industry intermediary (the WIB, industry association, or other); related workforce development efforts underway; list of career pathways available and availability of (or plans for) sector-based curriculum through local training providers.
7. Implementation plan: Describe what you will do to support this sector and assure it has the skilled workforce in needs.  Please include the partners who will be participating in the strategy and their roles and commitments. Please describe how you will work with education and economic development partners in your strategy as well as the required workforce system partners described in the strategic plan. Describe how your strategy will align with/inform/leverage WorkSource Oregon.
Certified Work Ready Communities.  This strategy will be implemented in three phases:

1. Phase 1 – early adopters. Due to limited resources three to four communities will be identified for this phase of implementation.  Early adopters will assist with the piloting of a soft skills assessment. This phase will begin the first week of January 2013.

2. Phase II – will begin on July 1, 2013.  It will include all of those who have self-identified to begin their implementation on this date.

3. Phase III - will begin on July 1, 2014. It will include all those who have self-identified to begin their implementation on this date.

A Certified Work Ready Community (CWRC) is a county or regional partnership of counties certified as having a skilled and talented workforce.  Community certification will be based on objective criteria including the portion of the population earning a  National Career Readiness Certification (NCRC), a soft skills assessment, and increasing business engagement.   CWRC are created by local partnerships that may include Local Workforce Investment Boards (LWIBs), employers, public workforce agencies, non-profit organizations, chambers of commerce, labor, economic development, secondary education, community colleges, universities, community organizations, elected officials and others.  In order to become a CWRC, communities must meet the following  criteria:

1. % of NCRC holders in each of the categories defined by ACT. The table on page 7 provides targets by category for each county.
2. Employer letters of commitment by county. The table on page 7 provides targets for each county.
3. Soft Skills Assessment – certification requires a minimum of:
a. 25% of the Emerging workforce target number will receive a soft skills assessment

b. 25% of the Transitional workforce target number will receive a soft skills assessment

c. 25% of the Letters of Commitment (LOC) are from businesses who prefer NCRC holders receive a soft skills assessment
Note: A soft skills assessment will be identified for use  in Phase I above.  If proven successful, it will be fully implemented starting in Phase II.  If not, a replacement tool will be identified and implemented in Phase II.
4. Local Strategy – identify how you will use Work Ready Communities to support one of the other two strategies you are developing in this plan – sector strategies, system innovation.

Many CWRC will be certified at the county level. Recognizing that labor sheds often cross county lines and that some counties have organized themselves as regions, Local Areas may choose to develop plans for the certification of individual counties or whole several counties grouped into regions within the workforce area.
Local Areas will develop plans of up to two years for identified county(ies) to become certified as CWRC. Each CWRC must be recertified after two years to ensure they have not fallen below required criteria levels. The recertification process will be a shorter process than the original certification.
Local Areas should assume that they will be expected to produce NCRC numbers similar to those produced the previous year and that funding levels will remain the same for this “base line” production.  Local Areas should assume that additional funding will be provided for the implementation of CWRC approved for Phase I, based on this year’s approach to funding.  Local Areas should assume additional resources for Phases II and III, but should not assume that the current formula for funding NCRC will be continued past June 30, 2013.
For each Certified Work Ready Community (CWRC) you intend to become certified in your Local Area, please answer the following information:
1. County/Counties to become CWRC:
2. Work Ready Community Lead:


Name:


Organization:


Title:


Address:


Office Phone:


Email:

3. If you began planning/working on implementing work ready community(ies) prior to July 1, 2012, please describe your activities.

4. Please use the table below to describe the team that will work together to implement the strategy to become a work ready community and the roles and responsibilities of each team member. 
	Team member
	Organization
	Role

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5. How will you achieve the criteria for NCRC attainment by category as indicated in the table on page 7. Describe the delivery system for NCRC attainment in the county(ies) that will become certified, how far you are from your goal, and you plan to ramp up to meet the criteria. Please describe how you will leverage the foundation of WorkSource Oregon to implement your CWRC.
6. How will you leverage assessment and remediation/training opportunities in your community?

7. How will you engage businesses to achieve your business engagement goals on the table on page 7. 

8. How will you meet the criteria for implementing a soft skills assessment (note: the state will identify a soft skills assessment and provide training and assessment costs):

· 25% of the Emerging workforce  target number will receive a soft skills assessment

· 25% of the Transitional workforce target number will receive a soft skills assessment

· 25% of the Letters of Commitment (LOC) are from businesses who prefer NCRC holders receive a soft skills assessment
9. Please identify how the implementation of a CWRC in your local area will support or integrate with one or both of the other strategies in this plan.
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Baker S 13 134 47 194 33 12 45 32 8

Benton  M 56 403 200 659 101 50 151 116 29

Clackamas L 67 2,155 708 2,931 539 177 716 302 76

Clatsop M 25 265 106 396 66 26 93 80 20

Columbia M 14 370 152 536 92 38 130 58 14

Coos M 32 459 173 664 115 43 158 95 24

Crook S 13 248 59 320 62 15 77 28 7

Curry S 16 275 49 340 69 12 81 41 10

Deschutes L 30 1,199 312 1,541 300 78 378 155 39

Douglas L 17 728 200 945 182 50 232 73 18

Gilliam S 2 13 4 20 3 1 4 5 1

Grant S 6 71 25 102 18 6 24 17 4

Harney S 6 85 31 121 21 8 29 13 3

Hood River S 26 186 87 299 47 22 68 58 14

Jackson  L 37 1,304 295 1,636 326 74 400 158 40

Jefferson S 14 210 59 284 53 15 67 23 6

Josephine M 34 633 222 888 158 55 214 112 28

Klamath M 33 520 168 721 130 42 172 95 24

Lake S 5 80 20 105 20 5 25 16 4

Lane L 70 2,111 611 2,792 528 153 681 264 66

Lincoln M 26 332 112 470 83 28 111 91 23

Linn L 19 804 223 1,047 201 56 257 74 19

Malheur M 17 215 106 338 54 26 80 48 12

Marion L 66 1,916 678 2,661 479 170 649 228 57

Morrow S 8 82 47 137 20 12 32 15 4

Multnomah VL 107 2,082 334 2,523 520 84 604 279 70

Polk L 25 480 141 646 120 35 155 80 20

Sherman M 2 17 8 26 4 2 6 5 1

Tillamook S 21 197 76 294 49 19 68 46 11

Umatilla M 41 548 254 843 137 64 200 98 24

Union S 25 206 67 298 52 17 68 44 11

Wallowa S 6 71 17 94 18 4 22 20 5

Wasco S 23 207 90 320 52 22 74 46 11

Washington VL 59 1,366 322 1,747 342 81 422 156 39

Wheeler  S 1 12 4 16 3 1 4 3 1

Yamhill M 44 677 294 1,015 169 73 243 135 34

State Totals 1,008 20,661 6,296 27,965 5,165 1,574 6,739 3,107 777

(Note: CWRC certification is based on NCRCs earned and LOCs signed as of 1/1/12)

Oregon Certified Work Ready Communities 
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(NCRC testers self-select their appropriate category)

   

Current Workforce • Currently employed private or non-profit

• Currently employed local, state or federal government

Transitioning Workforce  • Currently unemployed

• GED and adult education participant

• Current or recent active duty military*

Emerging Workforce • High school junior, senior or recent graduate

• College student or recent graduate

How We Size Up Communities   

(Based on 2011 US Census Population Data)

Small Counties  Up to 29,999

Medium Counties  30,000 – 99,999

Large Counties  100,000 – 499,999

Very Large Counties  500,000 – 999,999

Mega Counties  Over 1,000,000

How We Calculate County Goals  

(Workforce and Business Goals) 

County Size 

Current 

Workforce  

Transition

ing 

Workforc

Emerging 

Workforc

e 

Businesses 

Supporting

Small 0.25% 15% 25% 5%

Medium 0.15% 12% 25% 5%

Large 0.5% 10% 15% 2.5%

Very Large 0.03% 5% 5% 1%

Mega 0.01% 2.5% 2.5% 0.5%

(Note: Above three categories based on ACT national Certified Work Ready Community criteria)



System Innovation.  While each of the strategies above requires system innovation, this strategy focuses on specific processes and services that Local Areas can identify to increase coordination and alignment. System innovation is defined as continuous improvement to increase alignment, integration, and effectiveness without significant additional resources.     

Please answer the following questions to describe how local partners will work together to create more highly integrated services leading to system outcomes and increased joint accountability.  Use the attached outcomes table to set targets and show how each partner will contribute to strategic plan outcome targets. Long term trend data has been provided on as many measures as possible to assist with this planning effort.

1. Greater program alignment and integration
a. The local “menu of options”. The table below lists system elements that are performed by most of the programs in the workforce system.  For example, most workforce programs do some level of assessment with job seeking customers and those interested in improving their skills.  Most programs in the system perform some sort of job placement or job development function, etc.

Please select one to three system elements from the “menu of options” below that the partners in your region will work on collectively to increase alignment and integration in order to meet your outcome targets and support your targeted sectors and work ready community strategies.  For example, a region that targets the health care sector may determine they could achieve better placements and retention by focusing on client assessment to make sure those who participate in training have the skills and aptitudes needed to succeed.  The region would then work across programs to administer assessments, share relevant assessment information and use this new approach to better match program completers to employers. Another region, focusing on clean technologies such as renewable energy, might determine that improved technology utilization could improve their case management and skill development capabilities. Partners would work together to determine how to best implement these technologies.
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Job Placement

eExamples: Common assessment tools; career advisement

eExamples: Career-Related Learning Experiences, “Essential
Skills,” National Career Readiness Certificate (NCRC)

eExamples: Online remediation, short-term courses, on-the-
job training

eExamples: Career pathways, dual enrollment,
apprenticeship, enhanced STEM skills.

eExamples: job shadowing/mentoring, internships,
sheltered work.

eExamples: Small Business Development Centers,
entrepreneurial training, business leadership education,
mentorship

eExamples: Seamless service delivery, information sharing

eExamples: data-driven decision making, client to product
direct interface, self-instructional tools and curricula

eExamples: coordinated job development and placement.




b. System Inventory and opportunities for increased co-location. Innovation in service delivery also includes greater co-location of programs and services for a more comprehensive approach to serving the needs of WorkSource Oregon (WSO) customers. This includes greater physical co-location as well as new/enhanced use of technology to expand access and increase the efficiency of service delivery.
1. Please review and confirm the list of (WSO) Centers and program delivery sites.  A  WSO Center must be certified by the Local Workforce Investment Board (LWIB) as meeting the criteria set forth in the Oregon Workforce Investment Board (OWIB) policy. Please describe how all components of the fully integrated WSO flow are being implemented in any certified WSO Center and the most recent date of certification for each center (see the integrated flow below). Please describe how Oregon Employment Department (OED) and Title 1B funded staff are delivering the full integrated flow together at each certified one-stop center.  For those centers that are not fully integrated, please describe your plan and timeline to integrate these.

2. If your LWIB approves additional, auxiliary or satellite WSO sites, please identify these on the chart and provide your criteria for approving them.

3. Please identify any opportunities in your community for potentially increasing co-location (leases expiring, staff needing new locations, etc.) 
4. Please identify your region’s recommendations for integrating additional partners into the WSO customer flow.
5. Please identify your timeline for center certification based on the OWIB policy during the lifetime of this plan.
6. Please describe how WSO centers and other program sites will support sector strategies and work ready communities.
2. Governance: Compacts. Once your local plan is approved, a compact will be formed that will identify all of the parties engaged in the delivery of your plan, their roles, responsibilities and outcome targets.  The purpose of the compact is to achieve greater alignment of resources and activities within the service delivery system toward the Governor’s vision.  Your approved implementation plan will be the work plan for the delivery of the compact. All compact partners will be asked to sign the agreement. 
Please describe how partners were engaged in the development of this plan. How you will monitor the implementation of your plan? Who will participate and how? 
Barriers and Challenges.  Please describe the specific barriers/challenges that get in the way of implementation of your plan.  Please be as detailed and specific possible.  For each challenge/barrier, please indicate the root cause of the problem: state or federal laws, policies or regulations, local policies, state or local practices.
Logic Model.  Please provide a logic model for your plan that shows all of the inputs and outcomes that will lead to your outcomes and goals.
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