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Introduction
It has been over five years since the last local unified workforce plan. It goes without saying that
there has been significant change in our economy over those five years. The “Great Recession”
has tremendous impact on the Lane County economy and workforce. Graham Slater,
Administrator for Workforce and Economic Research with Oregon Employment Department, in a
presentation to the Lane Workforce Partnership board of directors in December 2011 identified
“The Great Eight Workforce Challenges.” They include:
•
•
•
•
•
•
•
•

High levels of unemployment and high levels of long term unemployment
Structural changes for some industries (e.g. some occupations will never come back)
Slow employment growth
Businesses struggle to find skilled workers
Connecting training to jobs
Younger workers damaged by the recession
Aging workers also damaged by recession
Rural areas face special changes

In addition to these significant challenges, there are other changes taking place that impact the
workforce. Career pathways for individuals are no longer linear. There is a growing class of
contingent, temporary and part time workers. The relationship between employers and workers
is shifting. One example is that as the average tenure at a company declines the willingness of
some employers to invest in training their workforce has also declined. New technology creates
both opportunities and challenges. And, there is a growing recognition that post secondary
education is essential, though not all degrees and certificates lead to success in the workforce.
One impact of these changes is the requirement that individuals must take charge of their own
training, career development and job progression.
With the above as backdrop, the Oregon Workforce Investment Board (OWIB), with support
from the Governor, developed a new workforce plan for Oregon. Governor Kitzhaber directed
the OWIB to develop a plan that will:
•
•
•

Ensure employers are getting the workers they need to remain competitive and create
local prosperity in a global environment
Prepare a skilled and ready workforce available to fill both current, replacement and
newly developed jobs
Transform Oregon’s approach to workforce development from federal silos and separate
funding streams into integrated and meaningful opportunities leading to successful
employment for all who can and want to work

In response to this charge, the OWIB developed a workforce development strategic plan for
2012-2022: “Oregon at Work: Quality Jobs-Skilled Workers Contributing to a Strong State
Economy and Local Prosperity.” The plan includes three statewide goals:
•

Goal 1: A competitively skilled workforce is consistently available to fill both current,
replacement and newly developed jobs
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•
•

Goal 2: Employers attract and retain the skilled Oregonians they need to remain
competitive and support local prosperity
Goal 3: The Workforce System provides integrated services and exceptional customer
service, leading to successful employment for all who can and want to work.

The plan goes on to identify three focus areas that will assist in the attainment of these goals.
They are:
•
•
•

Industry Sector and Cross-Sector Strategies
Work Ready Communities
System Innovation

For details behind these focus areas and to read the complete Oregon Workforce Investment
Board plan go to www.worksourceoregon.org/strategic-plan-2012-2022. Subsequently, local
workforce investment boards have been charged with developing new local workforce plans that
build from, and serve to implement, the OWIB’s plan.
Local Goals and Strategic Objectives
The proposed goals and strategic objectives are intended to align the work of the Lane
Workforce Partnership with the work of OWIB within the context of our local economic
and workforce environment. They are based on myriad discussions the board of
directors has had over the past year as well as meetings held in the Spring of 2012.
Subsequently, representatives of local workforce partners, i.e. Lane Community College,
Oregon Employment Department, Vocational Rehabilitation Division, Department of
Human Services, Lane Workforce Partnership and Lane County’s Community and
Economic Development, have met throughout the summer of 2012.

GOAL I: To build a pipeline of higher skilled workers to meet employers’ demand
STRATEGIC OBJECTIVES:
•

Increase academic skills, workforce readiness and occupational skills of the
emerging workforce

•

Increase work experience, internship and pre-apprenticeship opportunities for the
emerging workforce

•

Increase training and employment opportunities for transitional and current
workers in high wage, high demand occupations and careers

•

Offer targeted services to meet the training and employment needs of people with
disabilities, veterans, 50+ and minorities

GOAL II: To advance workforce system integration and service delivery alignment
STRATEGIC OBJECTIVES:
•

Increase opportunities for individuals to skill-up in the WorkSource Lane Centers

•

Increase access to on-line learning opportunities for WorkSource Lane customers

•

Expand employer engagement within the workforce system.

•

Increase utilization of WorkSource Lane for job listings and recruitment by
businesses in targeted sectors

GOAL III: To invest, oversee, and promote a workforce system that meets the needs of
employers and job seekers to advance economic development
STRATEGIC OBJECTIVES:
•

Review the effectiveness of training investments and job placement services

•

Monitor local unified plan implementation

•

Regularly inform the community on the effectiveness of the workforce system

•

Implement customer satisfaction measure in collaboration with the Oregon
Workforce Investment Board

GOAL IV: To align employers, workforce, education, human services and economic
development policies and programs to increase business competiveness
STRATEGIC OBJECTIVES:
•

To implement sector strategies in manufacturing and healthcare

•

Establish Lane County as a certified Work Ready Community
Align with community and economic development initiatives that foster the
board’s mission

•
•

Promote initiatives with K-12 and community college to align curricula to
workforce opportunities and needs

GOAL V: Increase federal and non-federal resources for board initiatives
STRATEGIC OBJECTIVES:
•

Support statewide and regional initiatives to increase funding for workforce
development

•

Pursue grant opportunities and new partnerships

SECTOR STRATEGIES
1. The Sector: Describe the sector including the geographic distribution of employers in the
sector, whether the sector is growing, shrinking or stable and why you selected it.
Two sectors have been chosen for emphasis in the Lane County local strategic
planning process: Manufacturing and Health Care.
Manufacturing: Manufacturing encompasses 9% of the Lane County economy. The
industry pays significantly higher than average and offers many entry level
opportunities and career pathways. Although the industry suffered losses during the
recession, it has stabilized and is slowly growing. The decline of the RV industry was
responsible for the loss of 4,000 out of 7,000 total manufacturing jobs lost in the area.
Some subsectors of manufacturing actually grew or remained stable during the

recession such as food manufacturing. Machinery, metals and chemical
manufacturing remain strong as well. Even during the recession, local manufacturers
had difficulty filling key positions. Employers report significant skills gaps.
Manufacturing employment is forecasted to increase by 13 percent between 2010 and
2020. Job openings are projected to grow approximately 4,424 due to replacement
hiring needs and growth openings in manufacturing. The replacement needs will be
the largest percentage of openings at 2,784 or 63 percent of the total. The need to
replace workers is due, in part, to an older workforce in manufacturing – almost 50
percent of the Lane County workforce is between the ages of 45 and 64.
Manufacturing has one of the older workforces in Lane County, and workers will be
needed to replace those who retire over the decade. Even with an improved growth
forecast for 2010-2020, replacement openings will provide the majority of the overall
job opportunities in manufacturing for the foreseeable future. Manufacturing
employers are primarily concentrated in the Eugene-Springfield metro area.
Health Care: Health care comprises 18% of the Lane County economy. The industry is
of regional importance because it is forecast to have the most employment growth of
all industry sectors between 2010 and 2020, and it pays above average wages.
Industry projections show an expected growth rate of 31 percent between 2010 and
2020. Health care, like manufacturing, has an aging workforce. About 49 percent of
Lane County workers in health care are 45 years of age and older, creating a need for
replacement hiring as workers retire. Health care employers are spread out
throughout the Lane County region. Major hospitals are located in Eugene,
Springfield, Florence and Cottage Grove. Construction has begun at a psychiatric
hospital in Junction City.
2. Sector’s Economic Size and Scope: Number of firms and jobs in the sector, types of firms
(small, medium large?) percent of total employment, their primary suppliers of labor
(WorkSource, temp agencies, community colleges, apprenticeship programs, etc.), sales
revenue where appropriate, economic development plans for this sector.
Industry

# of
Firms
Manufacturing 546
Health Care
1,067

# of
Jobs
12,250
20,517

% Total
Employment
9%
18%

Sales
Revenue
$6,219,861,000
N/A

Manufacturing has a combination of large, medium and small firms, although only
about 6% of local mfg firms have over 100 employees. The primary suppliers of labor
to manufacturing include temporary agencies, WorkSource Lane, and local career
and technical programs.
Manufacturing Establishments by Employee Class Size
Lane County, Fourth Quarter 2011

Industry
Manufacturing

1-4

5-9

10 19

198

98

81

20 49

50 - 99

100 or more

73

36

29

Source: Oregon Employment Department, Covered Employment and Wages
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The primary suppliers of labor to health care include local health care occupations
training programs and WorkSource Lane.
Health Care Establishments by Employee Class Size
Lane County, Fourth Quarter 2011

1-4

5-9

10 - 19

20 - 49

50 - 99

100 or
more

Total

Ambulatory Health Care
Services

282

147

101

52

18

7

607

Hospitals

-c-

-c-

-c-

-c-

-c-

-c-

4

Nursing and Residential
Care Facilities

63

46

41

30

19

10

209

Social Assistance

79

47

40

29

-c-

-c-

208

Industry

Source: Oregon Employment Department, Covered Employment and Wages

- c - = confidential

Economic Development Plans
The majority of local economic development agencies have manufacturing and health
care on their targeted sectors list. The Joint Elected Officials of Lane County and
Cities of Eugene and Springfield have approved a Regional Economic Development
Plan that includes the goal of “Strengthening Key Industries” and “Developing
Talent”. Manufacturing and health care are key industries noted in the plan. Lane
Workforce Partnership assisted in the development of this regional plan and
workforce development strategies and outcomes are integrated into the plan.
Lane County’s Community and Economic Development Department recently colocated with Lane Workforce Partnership. This has resulted in a deeper collaboration
between workforce and economic development in the county. The two groups have
collaborated on several projects since the collocation.
A new group called the Cluster Collaborative has been convened by Lane Workforce
Partnership. It is made up of economic development officials from the cities of
Eugene and Springfield, the Eugene Area Chamber of Commerce, Lane County
Community and Economic Development and Lane Metro Partnership. The intention of
the group is aligning strategies and resources to support targeted sectors.
3. Job Demand for the sector: Short- and mid-term growth projections based on both new and
replacement jobs, demographics of the existing workforce in these companies (age, gender,
race, native-language, etc.), reported skill shortages.
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Manufacturing:
Manufacturing employment in Lane County is forecasted to increase by 13 percent
between 2010 and 2020. Job openings are projected to grow approximately 4,424 due
to replacement hiring needs and growth openings in manufacturing. The replacement
needs will be the largest percentage of openings at 2,784 or 63 percent of the total.
2010 Census data for Lane County indicate that 77% of the local manufacturing
workforce is male and 23% are female. 91% of local manufacturing workers are white,
8% are Hispanic, 2% are Asian, 1% are African-American, 1% are American
Indian/Alaska Native, 0.5% are Native Hawaiian/Pacific Islander and 2% identify as
“more than one race”. 51% of manufacturing workers are 45 and older.
Lane Workforce Partnership’s 2011 Manufacturing Workforce Survey found that
despite the continued high unemployment rate, 72% of manufacturers polled reported
difficulty finding skilled applicants. Specific positions reported to be difficult to fill
include technical and leadership positions: Machinists/CNC Operators (28%),
Electronic/Mechanical Technicians (28%) and Managers (28%). Overall, 78% predict a
shortage of skilled production workers over the next three years.
Health Care:
Health care employment in Lane County is forecasted to increase by 31 percent
between 2010 and 2020. Job openings are projected to grow approximately 6,114 due
to replacement hiring needs and growth openings in health care. The growth needs
will be the largest percentage of openings at 3,683 or 61 percent of the total.
2010 Census data for Lane County indicate that 79% of the local healthcare workforce
is female and 21% are male. 85% of local health care workers are white, 5% are
Hispanic, 2% are Asian, 2% are African-American, 1% are American Indian/Alaska
Native, 0.5% are Native Hawaiian/Pacific Islander and 2% identify as “more than one
race”. 49% of the healthcare workforce is 45 or older.

4. Supply and Demand Alignment for the sector: Match between demand and the regional
inventory of job seekers, as well as the availability of career paths which lead to selfsufficiency wages. What opportunities exist in your target industry sector for low-income
workers and disadvantaged job seekers?
Manufacturing: Despite heavy losses in manufacturing, some new and many
replacement jobs are projected to open in the coming years. LWP’s recent
manufacturing survey indicated that 78% of local manufacturers expected shortages
in skilled production workers in the next three years. Manufacturing pays well above
the average wage in Lane County and offers many career pathways. The table below
indicates high wage, high demand occupations in Lane County in manufacturing.
Examples of entry level jobs include Assemblers, Production Workers and Hand and
Machine Cutters and Trimmers. The majority of jobs in manufacturing require only on
the job training or limited post-secondary training. An example of a career path in
manufacturing would be Production Worker->Lead Worker/Quality Assurance
Worker->Production Supervisor->Operations Manager.
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The following table illustrates high wage, high demand occupations in manufacturing
in Lane County:
High Wage, High-Demand Occupations in Manufacturing
Occupations paying more than the region's 2011 median wage and with more than the median number of total 2010-2020 openings in the region
Region 5 - Lane County (Median Total Openings: 24, Median Wage:$15.98)
Employment

11-1021
41-4012
11-3051
49-9041
47-2111
51-1011
51-2041
51-4011
51-4031
51-4041
51-4121
51-7041
51-9041
53-3032

General and Operations Managers
Wholesale and Manufacturing Sales
Representatives
Industrial Production Managers
Industrial Machinery Mechanics
Electricians
Supervisors and Managers of Production and
Operating Workers
Structural Metal Fabricators and Fitters
Computer-Controlled Machine Tool Operators,
Metal and Plastic
Cutting, Punching, and Press Machine Setters,
Operators, and Tenders, Metal and Plastic
Machinists
Welders, Cutters, Solderers, and Brazers
Sawing Machine Setters, Operators, and
Extruding, Forming, Pressing, and Compacting
Machine Setters, Operators, and Tenders
Truck Drivers, Heavy and Tractor-Trailer

2010-2020 Openings
Due to
Replacement
334
318

Total
633
558

2011
Median
Wage
$36.27
$24.26

Minimum Educational Requirement
Bachelor's
Related work experience

2010
1,649
1,230

2020
1,948
1,470

Due to
Growth*
299
240

149
406
491
597

168
449
585
684

19
43
94
87

37
82
145
84

56
125
239
171

$39.72
$22.49
$29.28
$25.36

Bachelor's
Long-term on-the-job training
Postsecondary training
Related work experience

139
147

165
180

26
33

29
31

55
64

$17.17
$17.84

Long-term on-the-job training
Long-term on-the-job training

319

379

60

26

86

$16.08

Moderate-term on-the-job training

245
393
285

292
474
330

47
81
45

49
116
67

96
197
112

$18.37
$16.74
$17.06

Long-term on-the-job training
Long-term on-the-job training
Moderate-term on-the-job training

137

158

21

35

56

$16.07

Moderate-term on-the-job training

1,596

1,952

356

353

709

$16.84

Postsecondary training

Note: OJT = On-the-job training; short= less than one month; long = more than one year
Source: Oregon Employment Department

This next table illustrates the number of active Lane County job seekers that are
registered in iMatch in some key high demand, high wage occupations in
manufacturing, the closest data-based estimate of the “supply” of workers for those
occupations available. This is contrasted with the projected demand 2010-2012 for
those same occupations.
Manufacturing Supply and Demand—Selected High Wage, High Demand
Occupations
# of Active Lane
2010-2020 Projected
County Job
Lane County
Seekers registered
Openings (New and
Manufacturing Occupations
in iMatch
Replacement)
Team Assemblers
887
200
Welders, Cutters, Brazers
481
197
Sawing Machine Setters
377
112
Industrial Machinery Mechanic
222
125
Cutting, Punching Machine Tender
205
86
(metal and plastics)
Machinist
195
96
Computer Controlled Tool Operators
176
64
(metal and plastics)
Crushing, Grinding Machinist
131
37
Mechanical Drafter
78
25
Furnace, Kettle Tenders
68
30
Mechanical Engineer
41
59
8

Active= touched iMS registration in the last 90 days
Note: These occupations can have duplicates because job
seekers can register in many different occupations at once
Note: Used Lane Co. High Wage, High Demand
Occupations as template for occupations found in these
industries
Health Care: Higher-than-average wages, high employment growth, and overall job
openings make the health care cluster particularly attractive to workers who are
looking for ample job opportunities and the ability for strong earnings. Career
pathways are plentiful and many jobs require only on-the-job training or short term
post secondary training to access. An example career pathway would be Nurse Aid>Certified Nurse Aid 1->Certified Nurse Aid 2->Licensed Practical Nurse->Registered
Nurse (Associate’s Level)->Registered Nurse (Bachelor’s Level). On the clerical side
of health care an example career pathway would be: Medical Records Clerk->Medical
Office Assistant->Medical Record Coder->Supervisor. The table below outlines high
demand, high wage occupations in Health Care. Entry level jobs include Nurse Aides,
Home Health Aides, and Healthcare Support Workers.

The following table illustrates high wage, high demand occupations in manufacturing
in Lane County:

High Wage, High-Demand Occupations in Health Care
Occupations paying more than the region's 2011 median wage and with more than the median number of total 2010-2020 openings in the region
Region 5 - Lane County (Median Total Openings: 24, Median Wage:$15.98)
Employment

11-9111
29-1060
29-1111
29-1123
29-1126
29-2011
29-2021
29-2034
29-2061
31-9091
31-9094
43-1011
43-3011
43-3021
43-6011

Medical and Health Services Managers
Physicians and Surgeons
Registered Nurses
Physical Therapists
Respiratory Therapists
Medical and Clinical Laboratory Technologists
Dental Hygienists
Radiologic, CAT, and MRI Technologists and
Technicians
Licensed Practical and Licensed Vocational
Nurses
Dental Assistants
Medical Transcriptionists
Supervisors and Managers of Office and
Administrative Workers
Bill and Account Collectors
Billing and Posting Clerks
Executive Secretaries and Administrative
Assistants

2010-2020 Openings
Due to
Due to
Growth*
Replacement
82
81
229
174
810
580
59
29
28
26
48
37
60
64

Total
163
403
1,390
88
54
85
124

2011
Median
Wage Minimum Educational Requirement
$40.52 Bachelor's
NA First professional degree
$35.99 Associate
$38.50 Master's
$28.36 † Associate
$35.85 Bachelor's
$36.97 Associate

2010
291
767
2,802
218
122
167
290

2020
373
996
3,612
277
150
215
350

215

276

61

38

99

$35.48

355
397
136

470
477
177

115
80
41

110
92
24

225
172
65

$21.08
$18.97
$17.50

Postsecondary training
Moderate-term on-the-job training
Postsecondary training

1,271
372
466

1,517
457
580

246
85
114

373
81
91

619
166
205

$20.20
$16.27
$16.61

Related work experience
Short-term on-the-job training
Short-term on-the-job training

892

1,043

151

130

281

$20.82

Moderate-term on-the-job training

†

Associate

Note: OJT = On-the-job training; short= less than one month; long = more than one year
Source: Oregon Employment Department

This next table illustrates the number of active Lane County job seekers that are
registered in iMatch in some key high demand, high wage occupations in health care,
the closest data-based estimate of the “supply” of workers for those occupations.
This is contrasted with the projected demand 2010-2012 for those same occupations.
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Health Care Supply and Demand—Selected High Wage, High Demand Occupations
# of Active Lane County
Job Seekers registered
in iMatch

2010-2020 Projected Lane
County Openings (New
and Replacement)

Medical Secretaries

709

446

Nursing Assistant

574

1,425

Medical Assistants

404

291

Medical Records & Health Info Techs

340

139

RN

120

1,390

Medical Transcriptionist

117

65

Medical Lab Techs

107

55

Physical Therapy Assistant

42

45

Physician Assistant

33

42

Radiation Tech

29

99

Dental Hygienists

22

124

Respiratory Therapists

19

54

Pharmacist

14

145

Physical Therapists

13

88

Occupational Therapist

8

33

Speech Pathologist

7

25

Health Care

Source: iMS database 8/21/12
Active= touched iMS registration in the last 90 days
Note: These occupations can have duplicates because job seekers can
register in many different occupations at once
Note: Used Lane Co. High Wage, High Demand Occupations as template
for occupations found in these industries
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5. Population to be served: Describe those you intend to serve with your sector strategy (i.e.
unemployed workers in XXXX industry, youth, current workers, the disadvantaged) and the
barriers that have prevented this population from advancing into better jobs in the industry.
A sector focus will be integrated throughout services at WorkSource Lane and
through youth programming. Populations to be served include low-income adults,
dislocated workers, older workers, communities of color, individuals with disabilities,
veterans, youth and current workers. Sector strategies aimed at specific populations
will be developed within the Sector Strategies Task Teams during the planning phase
January through June 2013.
One of the primary barriers that has prevented individuals from progressing in these
industries is a low basic skill level. Both of these sectors require solid math and
literacy skills at mid- and higher-level occupations. Additional barriers include
difficulty affording and obtaining transportation and childcare and for some, age or
race discrimination.
6. Potential for Impact of working with the sector: Commitment level of employers and labor
(where applicable) to address workforce issues and contribute resources; the WIB's and
WIB’s partners’ connections and leverage points within the sector; presence of an active
industry intermediary (the WIB, industry association, or other); related workforce
development efforts underway; list of career pathways available and availability of (or plans
for) sector-based curriculum through local training providers.
A solid foundation has been built with both of these sectors over the years through
targeted projects. Employers in both industries have responded to workforce
surveys, participated in business roundtables, and served as advisory for curriculum
development and special projects. Lane Workforce Partnership maintains an
informational manufacturing website www.lanemanufacturing.org and participates on
the board of the local high performance consortium. Lane Workforce Partnership has
teamed with Lane County Community and Economic Development to develop a
comprehensive food/beverage manufacturing cluster development strategy. The
Community Healthcare Education Network, a consortium of health care employers
and educators, has met for the past decade. Lane Workforce Partnership has served
as an active industry intermediary in the majority of these initiatives. Sector-focused
relationships will continue to be developed within the Sector Strategies Task Teams
(concept described in question 7 below).
Lane Community College (LCC) has been restructuring curricula to better meet the
training needs of health care and manufacturing. LCC recently developed a shortterm Basic Health Care Career Pathway Certificate and a Basic Manufacturing Career
Pathway Certificate. They will be reinstating their LPN program in response to
industry demand. In addition LCC was chosen to implement a NAM (National
Association of Manufacturers) endorsed certification program within LCC’s
department of Advanced Technology. This will involve a retooling of curriculum
within manufacturing programs to meet nationally recognized standards and better
meet the needs of local employers in the manufacturing sector. The NCRC will be
incorporated into the curricula of short-term certificates offered at LCC.
Career Pathways Roadmaps that have been developed in Health Care include: Dental
Assisting, Dental Hygiene, EMT-Paramedic, Exercise and Movement Science, Health
Records Technology, Medical Office Assistant, Nursing, Physical Therapy Assistant,
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and Respiratory Care. These roadmaps can be found here:
http://www.lanecc.edu/pathways/health.htm.
Career Pathways Roadmaps that have been developed in Manufacturing include:
Drafting, Electrician Apprenticeship Technology, Electronic Technology, Industrial
Technology, Manufacturing Technology and Welding and Fabrication. These
pathways can be found here: http://www.lanecc.edu/pathways/ies.htm.
7. Implementation plan: Describe what you will do to support this sector and assure it has the
skilled workforce in needs. Please include the partners who will be participating in the
strategy and their roles and commitments. Please describe how you will work with education
and economic development partners in your strategy as well as the required workforce
system partners described in the strategic plan. Describe how your strategy will align
with/inform/leverage WorkSource Oregon.
Two multidisciplinary “Sector Strategies Task Teams” will be convened in the areas
of health care and manufacturing. The team will include the following representatives:
•
•
•
•
•
•
•
•
•
•

Employers
LCC Advisory board representatives in health care and manufacturing
Workforce Investment Board Representatives
WorkSource Lane (front-line staff)
Economic Development
Lane Community College (instructors, co-op ed placement coordinator, high
school connections program)
Voc-Rehab
Title 5/Older Workers
DHS
Labor

The teams will work to develop a comprehensive sector strategic plan for both
manufacturing and health care from January to June of 2013. The teams will also
create sector strategies targeted toward specific populations, including youth, older
workers, Hispanic workers and workers with disabilities. The teams will continue to
meet quarterly after the initial six month planning period to ensure a steady
information flow from industry to education, economic development and front-line
staff from partner agencies. The Sector Task Teams concept is a significant
enhancement to prior sector initiatives which did not include economic development
and partner agency front-line staff.
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Partner Agency
Lane Workforce
Partnership

Sector Strategy Role and Commitment
•
•
•
•
•
•

•
Lane Community
College

•
•
•
•
•
•
•

Employment
Department

•
•
•
•

Department of
Human Services

•
•

Vocational
Rehabilitation

•
•
•
•
•

Title V Older Workers

•
•

Convene Sector Strategy Task Teams
Conduct annual industry surveys focused on target sectors
Develop OJTs and youth internships in target sectors
Target WIA scholarships toward training in support of priority
sectors
Create a sector-focused web page that will aggregate
resources, training and employment information and the latest
news and trends in both health care and manufacturing
Create a sector-focused team of economic development
representatives from the cities of Eugene and Springfield, local
Chambers of Commerce, Lane Metro Partnership and the Lane
County Community and Economic Development Department to
explore the development of sector projects and grant funding
Assist in adapting sector strategies for youth and Hispanic
populations
Participate in Sector Strategy Task Teams
Develop informational orientations for individuals interested in
health care or manufacturing professions and share information
with WorkSource Lane staff
Ensure that curriculum in support of target sectors is adapted to
meet industry needs based on feedback from employers and
advisory groups
Provide vocation-specific bridge and pre-bridge courses in
support of assisting lower skilled individuals in accessing career
pathways in health care and manufacturing
Develop short-term, buildable certificates in the areas of health
care and manufacturing
Integrate credit for prior learning into health care and
manufacturing career pathways programs
Assist in adapting sector strategies for youth, communities of
color and veterans
Participate in Sector Strategy Task Teams
Provide Enhanced Employer Services to health care and
manufacturing employers. This would involve more employer
visits and customization of services
Target graduates of health care and manufacturing training
programs for customized job placement services
Create a pipeline that loops industry and employer information
from “industry pod” staff to front-line staff and job seekers.
Participate in Sector Strategy Task Teams
Develop Jobs Plus and Work Experience sites in target sector
areas
Refer customers to sector-focused services at partner agencies
Participate in Sector Strategy Task Teams
Assist in adapting sector strategies for workers with disabilities.
Provide education on targeted sectors and sector strategies to
contracted job-developers
Consider sector focus when developing job training plans and
OJTs
Participate in Sector Strategy Task Teams
Assist in adapting sector strategies for older worker population.
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Certified Work Ready Communities: This strategy will be implemented in three phases:
1. Phase 1 – early adopters. Due to limited resources three to four communities will be
identified for this phase of implementation. Early adopters will assist with the piloting of
a soft skills assessment. This phase will being the first week of January 2013.
2. Phase II –will begin on July 1, 2013. It will include all of those who have self-identified to
begin their implementation on this date.
3. Phase III - will begin on July 1, 2014. It will include all those who have self-identified to
begin their implementation on this date.

A Certified Work Ready Community (CWRC) is a county or regional partnership of
counties certified as having a skilled and talented workforce. Community certification
will be based on objective criteria including the portion of the population earning a
National Career Readiness Certification (NCRC), a soft skills assessment, and increasing
business engagement. CWRC are created by local partnerships that may include Local
Workforce Investment Boards (LWIBs), employers, public workforce agencies, non-profit
organizations, chambers of commerce, labor, economic development, secondary
education, community colleges, universities, community organizations, elected officials
and others. In order to become a CWRC, communities must meet the following criteria:
1. % of NCRC holders in each of the categories defined by ACT. The table on page 7
provides targets by category for each county.
2. Employer letters of commitment by county. The table on page 7 provides targets
for each county.
3. Soft Skills Assessment – certification requires a minimum of:
a. 25% of the Emerging workforce target number will receive a soft skills
assessment
b. 25% of the Transitional workforce target number will receive a soft skills
assessment
c. 25% of the Letters of Commitment (LOC) are from businesses who prefer
NCRC holders receive a soft skills assessment
Note: A soft skills assessment will be identified for use in Phase I above. If
proven successful, it will be fully implemented starting in Phase II. If not, a
replacement tool will be identified and implemented in Phase II.
4. Local Strategy – identify how you will use Work Ready Communities to support
one of the other two strategies you are developing in this plan – sector strategies,
system innovation.
Many CWRC will be certified at the county level. Recognizing that labor sheds often
cross county lines and that some counties have organized themselves as regions, Local
Areas may choose to develop plans for the certification of individual counties or whole
several counties grouped into regions within the workforce area.
Local Areas will develop plans of up to two years for identified county(ies) to become
certified as CWRC. Each CWRC must be recertified after two years to ensure they have
not fallen below required criteria levels. The recertification process will be a shorter
process than the original certification.
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Local Areas should assume that they will be expected to produce NCRC numbers similar
to those produced the previous year and that funding levels will remain the same for this
“base line” production. Local Areas should assume that additional funding will be
provided for the implementation of CWRC approved for Phase I, based on this year’s
approach to funding. Local Areas should assume additional resources for Phases II and
III, but should not assume that the current formula for funding NCRC will be continued
past June 30, 2013.
For each Certified Work Ready Community (CWRC) you intend to become certified in
your Local Area, please answer the following information:
1. County/Counties to become CWRC: Lane County
2. Work Ready Community Lead:
Name: Robin Scott
Organization: Lane Workforce Partnership
Title: Business Services Coordinator
Address: 1500 Valley River Dr. Ste. 150
Office Phone: 541-682-7224
Email: robins@laneworkforce.org
3. If you began planning/working on implementing work ready community(ies) prior to July 1,
2012, please describe your activities.
Lane Workforce Partnership (LWP) began exploring work ready communities in early
2012. City and county officials and local economic development representatives are
enthusiastic about the concept. LWP applied for and received a $52,000 planning
grant from the Lane County Community and Economic Development Department to
begin planning the effort in August 2012. A Work Ready Community Task Force of the
Lane Workforce Partnership Board will begin to convene fall of 2012.
4. Please use the table below to describe the team that will work together to implement the
strategy to become a work ready community and the roles and responsibilities of each team
member.
Team member

Organization

Role

Robin Scott

Lane Workforce Partnership

Coordinator

Kristina Payne

Lane Workforce Partnership

WorkSource Lane
Implementation

Tasha Zahn

Oregon Employment
Department

Employer Outreach

Julie Davidson

Oregon Employment
Department

WorkSource Lane
Implementation

Dawn DeWolf

Lane Community College

Testing, Remediation,
possible testing pilot for
youth via RTEC program

Ben Sappington

Eugene Area Chamber of

Employer Outreach
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Commerce
Rocky Hadley

Vocational Rehabilitation

Possible testing site, can pay
for testing for Voc Rehab
customers

Glenda Poling

Lane County Community and
Economic Development

Employer Outreach, will
incorporating preferring
the NCRC into a
requirement for Enterprise
Zone approval

John Radich

Department of Human
Services

Pilot NCRC testing with TANF
population at DHS office

5. How will you achieve the criteria for NCRC attainment by category as indicated in the table
on page 7. Describe the delivery system for NCRC attainment in the county(ies) that will
become certified, how far you are from your goal, and you plan to ramp up to meet the
criteria. Please describe how you will leverage the foundation of WorkSource Oregon to
implement your CWRC.
Currently a total of 64 employers in our region have signed a letter of commitment
preferring the NCRC. From January 1, 2012 to July 30, 2012, 461 transitioning workers
received an NCRC certificate in Lane County. Lane County will need an additional 200
employers to prefer the NCRC, and 1,650 additional transitioning workers, 611
emerging workers and 70 current workers to receive the NCRC certificate to become a
Certified Work Ready Community. In addition 25% of those certificate earners will
need to receive the additional soft skills certification and 66 employers will need to
prefer the additional soft skills certification.
The NCRC is being integrated into many of the services provided to job seekers in the
WorkSource Lane Centers. For example, in order to qualify for an OJT or training
scholarship, applicants must first earn an NCRC. Lane Community College has
offered to couple the requirement of NCRC testing with the eligibility process for
various grants and training programs. The Oregon Employment Department will
promote NCRC testing among its Veteran and Trade Act populations. Vocational
Rehabilitation and Goodwill Industries will explore offering testing on site. There are
numerous potential pilot testing sites for youth including area high schools with
computer labs, alternative high school programs and the High School Connections
Program at Lane Community College. WIA eligible youth in contracted programs will
be encouraged to earn an NCRC prior to receiving classroom training or entering paid
internships.
6. How will you leverage assessment and remediation/training opportunities in your
community?
All partners have staff that are trained to work with individuals with low basic skills.
All customers who register for services are asked to take a basic math and reading
assessment. Staff utilize this information to make referrals for remediation in these
areas if scores indicate the need. Individuals wishing to improve in math and reading
can access a number of free on-line remedial courses through the WorkSource
Oregon Menu of Resources and Services. In addition, the WIA title II program
16

through Lane Community College offers remediation instructional classes in math,
reading and locating information at the Oakmont and LCC WorkSource Lane
locations.
7. How will you engage businesses to achieve your business engagement goals on the table
on page 7.
A Work Ready Community Task Force of the Lane Workforce Partnership Board will
begin to convene fall of 2012. It is expected that business members of the Lane
Workforce Partnership board will serve as business champions of the initiative. Lane
Workforce Partnership will initiate a “Hire Work Ready” campaign targeting
employers. As part of this campaign, testimonials will be gathered by businesses that
currently prefer the NCRC in their hiring. All partners who have employer contacts
will promote the “Hire Work Ready” concept in their work with businesses. The
Eugene Area Chamber of Commerce has already incorporated the NCRC into their
Regional Prosperity Plan and is promoting the value of becoming an employer that
prefers the NCRC. WorkSource Lane’s Business Services staff will promote preferring
the NCRC when taking job orders. The Employment Department has also agreed to
send updates and information to employers who have already preferred the NCRC.
LWP will continue to ask employers to prefer the NCRC prior to approving OJT
placement. Lastly, a shared employer contact database will be established that all
partners can access.
8. How will you meet the criteria for implementing a soft skills assessment (note: the state will
identify a soft skills assessment and provide training and assessment costs):
•

25% of the Emerging workforce target number will receive a soft skills
assessment

•

25% of the Transitional workforce target number will receive a soft skills
assessment

•

25% of the Letters of Commitment (LOC) are from businesses who prefer NCRC
holders receive a soft skills assessment

Staff at testing centers will encourage the emerging and transitional workforce to add
the soft skills component to their testing. Employers regularly ask for a soft skills
certification and have been disappointed that it has not been a routine part of NCRC
testing to date. It is anticipated that the soft skills assessment will be in high demand
by business and there will be no problem getting employers to prefer this assessment
in addition to the others. This demand will be communicated to those testing and will
undoubtedly drive demand on the part of jobseekers.
9. Please identify how the implementation of a CWRC in your local area will support or
integrate with one or both of the other strategies in this plan.
The Certified Work Ready Community initiative will be integrated into the work of the
Sector Strategy Task Teams. This will ensure that NCRC testing and preference
becomes a part of sector strategies as they develop.
The NCRC will be further integrated into Systems Innovation initiatives. There is a
natural tie in between NCRC and Work Based Experiential Learning. Those placed in
work based experiential learning experiences can be required to earn the NCRC prior
to placement. Employers that hire these individuals can be required to prefer the
NCRC as part of the contract.
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NCRC testing belongs on the continuum of any Skills Development initiative. If
screening for the NCRC identifies a low basic skills level, those individuals can be
channeled into appropriate remediation services. Earning the NCRC can be an end
goal of those participating in bridge programs or other skill building programs. For
higher skilled individuals, the NCRC can be required prior to classroom training. Lane
Community College is beginning to integrate the NCRC testing into some of their
basic certifications.
The NCRC can be made part of any job seeker’s Job Placement plan. All partner staff
who work in job placement activities can market the NCRC as an in-demand
certification that will increase an applicant’s marketability. Those that work directly
with employers can market the “Hire Work Ready” concept.
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System Innovation. While each of the strategies above requires system innovation, this
strategy focuses on specific processes and services that Local Areas can identify to increase
coordination and alignment. System innovation is defined as continuous improvement to
increase alignment, integration, and effectiveness without significant additional resources.
Please answer the following questions to describe how local partners will work together to
create more highly integrated services leading to system outcomes and increased joint
accountability. Use the attached outcomes table to set targets and show how each partner will
contribute to strategic plan outcome targets. Long term trend data has been provided on as
many measures as possible to assist with this planning effort.
1. Greater program alignment and integration
a. The local “menu of options”. The table below lists system elements that are
performed by most of the programs in the workforce system. For example, most
workforce programs do some level of assessment with job seeking customers and
those interested in improving their skills. Most programs in the system perform some
sort of job placement or job development function, etc.
Please select one to three system elements from the “menu of options” below that the
partners in your region will work on collectively to increase alignment and integration in
order to meet your outcome targets and support your targeted sectors and work ready
community strategies. For example, a region that targets the health care sector may
determine they could achieve better placements and retention by focusing on client
assessment to make sure those who participate in training have the skills and aptitudes
needed to succeed. The region would then work across programs to administer
assessments, share relevant assessment information and use this new approach to
better match program completers to employers. Another region, focusing on clean
technologies such as renewable energy, might determine that improved technology
utilization could improve their case management and skill development capabilities.
Partners would work together to determine how to best implement these technologies
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The three Systems Innovation areas selected by this region include:
•
•
•

Work-Based/Experiential Learning
Skill Development
Job Placement

These three priorities emerged from five OWIB plan feedback sessions convened
by Lane Workforce Partnership. The feedback sessions included a targeted
Workforce Investment Board discussion; a community and business focused
session; a discussion with youth service providers and a discussion with front
line staff. The three Systems Innovation areas listed above were listed as
priorities by all five feedback session groups.
Work-based/Experiential Learning:
More opportunities for work experience within the targeted sectors will be
developed, giving youth, TANF recipients, and dislocated workers opportunities
to build career pathways within manufacturing and health care. These work
experiences could include internships for youth, Jobs Plus and OJT placements.
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Relationships will continue to be built with employers within both sectors
through the Sector Strategies Task Teams, job developers within partner
agencies, the local human resources association, and the Eugene Area Chamber
of Commerce. Internship training and education for employers will be provided
through the Oregon Employment Department Employer Council.
The TANF JOBS program will focus on developing private sector Jobs Plus
placements instead of the historically nonprofit placements. Many of these will be
in the manufacturing sector. A continuum of offerings will help manufacturers
shore up their talent pipeline. Those JOBS participants who successfully
complete a Jobs Plus placement will be evaluated for an OJT placement that
would allow them to receive further training to move up the career ladder. After
this model is successfully established, it is hoped that it will grow to include
opportunities in the health care sector as well.
A summer youth work experience initiative will be explored among partner
agencies, the United Way and local officials. Creating work experiences for youth
in target sectors will be emphasized.
Obtaining an NCRC certificate will be coupled with work experience opportunities
wherever possible and those employers hiring interns, Jobs Plus and OJT
candidates will be encouraged to sign a letter of commitment to prefer the NCRC
in their hiring.
Skill Development:
Targeted Sector Prep:
•

Lane Community College (LCC) has been making several changes to
better meet the training needs of health care and manufacturing. LCC
recently developed a short-term Basic Health Care Career Pathway
Certificate and a Basic Manufacturing Career Pathway Certificate.
Representatives from both of those programs will participate in the Sector
Strategies Task Teams. Bridge and “pre-bridge” programs are being
developed to help those with lower basic skills to access career pathways
in both of these areas.

•

A pre-apprenticeship youth program started April 2012. This pilot
program partners students from several local school districts with union
training sites for trade specific courses, many of which are related to
manufacturing. The initial pre-apprenticeship program was in sheet
metal. Twelve youth completed this pre-apprenticeship training. The
second phase will start January 2013, expanding to courses covering
electrical and plumbing, in addition to sheet metal.

•

Online options for training and certification will be explored within the
Sector Task Teams.

•

LCC was chosen to implement a NAM (National Association of
Manufacturers) endorsed certification program within LCC’s department of
Advanced Technology. This will involve a retooling of curriculum within
manufacturing programs to meet nationally recognized standards and
better meet the needs of local employers in the manufacturing sector.
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Remediation and Basic Skills:
•

LCC will expand contextualized basic skills coursework that aligns well
with entry-level career pathways in health care and manufacturing.

•

In addition to LCC’s Adult Basic Skills offerings, they will explore using
more open source learning resources such as the Khan Academy

OJTs and Training Scholarships:
•

Preference will be give to OJTs and WIA Training Scholarships in targeted
sector industries. Customers must receive an NCRC certificate prior to
receiving an OJT placement or training scholarship.

Other:
•

Credit for prior learning is currently being piloted through LCC’s CASE
(Connection to Academic Support and Employment) grant and will expand
to other areas in the next year.

•

Throughout the system, the value of certificates will be promoted. This will
also support Governor Kitzhaber’s 40/40/20 initiative.

Job Placement:
WorkSource Lane will pilot a “targeted industry sector specialist” approach to
job placement. Two Business and Employment Specialists involved in labor
exchange services will specialize in manufacturing and health care. They will
conduct visits to sector employers and related training programs. These
individuals will also participate in the Sector Strategies Task Teams. Job seekers
and training graduates from partner agencies that are looking for work in health
care or manufacturing will be identified and contacted by the targeted industry
sector specialist. Overall, labor exchange staff time will be prioritized toward high
demand, higher wage jobs and those listings in the target sector areas.
b. System Inventory and opportunities for increased co-location. Innovation in
service delivery also includes greater co-location of programs and services for a more
comprehensive approach to serving the needs of WorkSource Oregon (WSO)
customers. This includes greater physical co-location as well as new/enhanced use of
technology to expand access and increase the efficiency of service delivery.
Please review and confirm the list of (WSO) Centers and program delivery sites. A
WSO Center must be certified by the Local Workforce Investment Board (LWIB) as
meeting the criteria set forth in the Oregon Workforce Investment Board (OWIB) policy.
Please describe how all components of the fully integrated WSO flow are being
implemented in any certified WSO Center and the most recent date of certification for
each center (see the integrated flow below). Please describe how Oregon Employment
Department (OED) and Title 1B funded staff are delivering the full integrated flow
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together at each certified one-stop center. For those centers that are not fully
integrated, please describe your plan and timeline to integrate these.
•

WorkSource Lane @ 2510 Oakmont Way – Comprehensive One-Stop Center –
Re-Certification visits took place on August 1, 2012. Board approval was in
August 2012.

•

WorkSource Lane Florence – Comprehensive One-Stop Center – ReCertification visits took place on August 10, 2012. Board approval was in
August 2012.

•

WorkSource Lane @ Lane Community College – Affiliate One-Stop CenterRe-Certification visits took place on August 1, 2012. Board approval was in
August 2012.

All services provided at the Comprehensive centers are completely integrated.
At the comprehensive locations both WIA title 1B and Wagner Peyser staff deliver
services on-site. At the Affiliate site at LCC services are provided by WIA Title 1B
funded staff with access to all other services via internet, phone, and integrated
referrals. The exact same registration and data tracking systems are used at all
three locations.
In addition, an Integrated Service Procedures manual has been developed for all
three locations which outlines the Welcome and registration process that is
followed consistently by all partner staff in each location.
The Board has certified all three locations using the following criteria:
Location of center evaluated: Eugene (Oakmont) ___ Eugene (LCC) ___Florence ___
Minimum requirements to assure consistency of WorkSource Oregon Centers:
1. Is clearly identified as a WorkSource Oregon Center through external signage –
whether utilizing WSO as the primary brand, or as a co-brand. External signage will
utilize the WorkSource Lane logo rather than a version that identifies the location as
the site of a single partner.
 No  Yes
Notes:___________________________________________________________________
2. Creates an environment that is businesslike and focused on the needs of the
business community with an emphasis on preparing individuals to become
successful employees.
 No  Yes
Notes:___________________________________________________________________
3. Utilizes a Resource Room as the core of its self service delivery strategy. A resource
room must make available to job seeker customers the following:
 Phone(s)
 Internet access
 Staff to assist with job search
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Printer(s)
Fax(es)
Copier(s)
Printed/hard copy resource information

4. Each of the following is available:
 Accessibility for all populations (this includes access to ADA accommodations,
appropriate signage, the availability of materials in languages that are
predominant in the community, etc.)
 Minimum hours of operation that allow job seekers to access services as
conveniently as possible.
 A tracking system to monitor the utilization of services.
 A Welcome Team or Greeter to direct customers to the services they need.
 An integrated phone system so that call-in customers can efficiently reach a live
person when they need to do so.
 Private meeting space(s) to facilitate the sharing of confidential information when
needed (e.g. employer interviews, Vocational Rehabilitation staff consultation with
clients, etc.)
5. Job Seeker Services available on-site for customers
 Integrated OED ((iMatch) and Title 1B (WIA) Registration Process
 A skill assessment and debriefing process
 Access to training designed to improve skills. (Reading, Math, Ability to locate
information, Occupational training)
 Access to unemployment insurance information/phones
 Labor Market Information
 Computerized, automated and staff assisted job search assistance
 Workshops that help individuals with their job search
 Determination of eligibility for WIA services, or the services of other partners
available on-site.
 Access to and promotion of the National Career Readiness Certificate (NCRC)
6. Business services available on-site for Comprehensive Centers, or via phone,
internet or by referral for Affiliate sites:





Labor exchange (including iMatch Skills)
Labor Market Information.
Assistance with worker recruitment.
Opportunities for incumbent worker training support via, On-the-Job Training or
other available programs.
 Rapid Response Staff or information/access to these staff
7. WSO Centers have integrated staff teams who work together to support the service
delivery of the center, regardless of the organization for which they work:
 WSO Centers have integrated staff teams (Welcome, Employment, Skill
Development) who work together to support the service delivery of the center,
regardless of the organization for which they work (Comprehensive Centers must
have all three teams, affiliate offices must have the Welcome team and at least one
of the other teams)
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 OED & WIA 1B funded staff are available on site (Comprehensive Centers must
have staff from both agencies, affiliate sites must have at least one of the partner
funded staff on-site during all hours of operation and must provide computer
access to the other partner’s services)
 Staff from additional organization are available on site based on community needs
and availability of space. If not present on-site, staff understand the referral
process.
 Staff are clearly identifiable as part of the WSO Center, rather than separate
organizations. (For example, they wear name tags with the WSO logo)
 Staff reflects the demographics of the community to the greatest degree possible.
 Info sharing/confidentiality agreements are in place to allow staff to work
together.
 While it is understood that all staff working on site at WSO Centers must abide by
the rules and policies of their host agency, WSO Center staff also abide by a
shared policy framework that includes:


Common policies that clarify how the staffs will work together and how
complaints will be handled (Local Integrated Services Delivery Plan).



Shared performance planning and reporting to assure that all staff are
working toward the excellence of the WSO Center, as well as their own
organizational performance standards.



Locally defined means of measuring and reporting customer satisfaction for
all customers (job seekers, businesses, etc.)



Mechanisms for assuring continuous improvement of outcomes.

 I recommend that this WorkSource Center be certified as a Comprehensive
WorkSource Lane Center
 I recommend that this WorkSource Center be certified as an affiliate WorkSource
Lane Center
 I do not recommend that this WorkSource Center be certified, and therefore, no
longer identified as a WorkSource Center for the following reasons:
Comments_______________________________________________________________
_____________________________________________________________________
Evaluator Signature: ______________________________________________________
Printed Name: ___________________________________________________________
Date: ______/______/______

1. If your LWIB approves additional, auxiliary or satellite WSO sites, please identify these on
the chart and provide your criteria for approving them.
See checklist above.
2. Please identify any opportunities in your community for potentially increasing co-location
(leases expiring, staff needing new locations, etc.)
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We do not operate any stand-alone offices as one-stop centers.
3. Please identify your region’s recommendations for integrating additional partners into the
WSO customer flow.
We have already integrated Experience Works (Title V program), Job Corps, the Lane
Independent Living Alliance and Veterans’ services into service delivery at the
Oakmont Center. We will incorporate additional partners whose missions align with
our as space permits and as agreed to by all Consortium members and the LWP
Board of Directors.
4. Please identify your timeline for center certification based on the OWIB policy during the
lifetime of this plan.
In accordance with the OWIB policy, centers will be re-certified every two years.
Centers will be up for recertification in August of 2014.
5. Please describe how WSO centers and other program sites will support sector strategies
and work ready communities.
All partners have committed to the strategies outlined in this plan. Staff in
WorkSource Lane Centers will be educated on the job opportunities within the
Manufacturing and Healthcare Industries and will work together to inform job
seekers of these opportunities. In addition, formal partnerships will be established
among partner organizations to work together to increase job placement efforts in
our targeted sectors. Partnerships in regards to On-the-Job training programs will
be formalized to enhance working relationships in an effort to maximize
opportunities for job seekers and businesses in Lane County.
6. Governance: Compacts. Once your local plan is approved, a compact will be formed that
will identify all of the parties engaged in the delivery of your plan, their roles, responsibilities
and outcome targets. The purpose of the compact is to achieve greater alignment of
resources and activities within the service delivery system toward the Governor’s vision.
Your approved implementation plan will be the work plan for the delivery of the compact. All
compact partners will be asked to sign the agreement.
7. Please describe how partners were engaged in the development of this plan. How you will
monitor the implementation of your plan? Who will participate and how
All partners listed in the plan met to view the OWIB Strategic Planning kick-off
telecast and participated in several work sessions over the months of July and
August to develop the plan. A comprehensive quarterly reporting form will be
developed that will be used to track and collect outputs and outcomes tracked in the
logic model on page 20. The local Workforce Investment Board will receive updates
quarterly on the implementation plan. Partners include Lane Workforce Partnership,
Oregon Employment Department, Vocational Rehabilitation, Department of Human
Services, Title V Older Workers Program, and Lane County Community and
Economic Development Department.
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8. Barriers and Challenges: please describe the specific barriers/challenges that get in the
way of implementation of your plan. Please be as detailed and specific possible. For each
challenge/barrier, please indicate the root cause of the problem: state or federal laws,
policies or regulations, local policies, state or local practices.

Implementation Barrier/Challenge

Root Cause

The Eligible Training Provider List may be a barrier in WIA
participants accessing 40+ hour online training certificates in
demand in manufacturing/health care.

Federal policy

The NCRC is not recognized by the Department of Labor as a
certificate

Federal policy

Common Measures Performance definitions differ among
partners

Federal/State policy

No Common Measure Performance indicators related to business Federal/State policy
Current lack of computer work stations and proctors for NCRC
testing

Local capacity

Some populations may not be able to participate in all aspects of
sector strategies (e.g. youth under 18 in some manufacturing
capacities, disabled individuals may have barriers to some sector
employment opportunities)

State/Federal laws,
discriminatory practices

Lack of incentives to collaborate

Lack of funds,
regulatory issues

Shortage of long-term evaluation data to drive decision making

State/Federal

Siloed Funding

Federal/State

Loss of case management capacity as a result of Oregon’s
integrated model

State policies/practices

Manufacturer’s lack of interest in/awareness of certifications

Local practices

Some people are resistant to NCRC testing due to fears of
labeling, the testing not being fair (e.g. the assigned level is
based on lowest test area, older workers may not be comfortable
with computerized testing)

Customer concerns

No consistent employer outreach method or shared database

State and Local
practices
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Logic Model. Please provide a logic model for your plan that shows all of the inputs and outcomes that will lead to your outcomes and goals.

Strategy

Agency/

Resources

Activities

Outputs

Outcomes

Program
SECTOR STRATEGIES
LWP, OED,
LCC, DHS,
Voc Rehab,
TitleV
Establish Sector
Strategies Task
Teams

Gather up to date
LWP
data on sectors and
their
workforce/training
concerns

WIA Title IB, II, Meet monthly during
III, IV, V,
planning phase 1/1/13SEDAF, Carl
6/30/13, quarterly thereafter
Perkins,
TANF/JOBS,
SNAP
Employment

1.Manufacturing Sector
Strategy Task Team is
formed with all partners
represented and including
manufacturing businesses
in Lane County

Business informed sector
goals and objectives are
identified for each sector

2. Healthcare Sector
Strategy Task Team is
formed with all partners
represented and 30% of
the healthcare businesses
in Lane County.

Each partner shares a role
and/or responsibility for
assisting the sector in
meeting at least one goal
and/or objective

WIA Title IB

Annual health care and
manufacturing surveys
conducted

Conduct annual workforce
surveys of local
manufacturing and health
care employers

Locally informed data is
available for each sector
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Strategy

Agency/

Resources

Activities

Outputs

Outcomes

Program
LWP

WIA Title IB

Target training and
work experience
resources toward
priority sectors

Provide targeted
sector information
to job seekers and
front line staff

Develop OJTs and youth
internships in health care and
manufacturing

Increase # of OJTs, youth
internships and WIA
training scholarships
awarded in health care
and manufacturing

Sector focused training
and work experiences will
increase by 15%

Target WIA training
scholarships toward priority
sectors

LCC

WIA Title II,
Carl Perkins

Provide information sessions 200 people attend
on careers/training
information sessions
opportunities in
manufacturing and healthcare

15% increase in people
completing training in
targeted sectors

LWP

WIA Title IB

Create a virtual hub for local
information on health care
and manufacturing careers
and training information

Sector website developed

15% increase in people
pursuing training in
targeted sectors

Create a pipeline that loops
industry and employer
information from “industry

Communication
methods/forums
developed More

OED

WIA Title III,
SEDAF

# of visitors
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Strategy

Agency/

Resources

Activities

Outputs

Outcomes

Program

Voc Rehab

WIA Title IV,
WIA Title IB

pod” staff to front-line staff
and job seekers.

jobseekers and front line
staff will be aware of
career options/trends in
targeted sectors

Provide education on
targeted sectors and sector
strategies to contracted job
developers

# of job developers
oriented to sector
strategies

Consider sector focus when
developing job training plans
and OJTs
Engage Economic
Development in
Sector Strategies

LWP, Lane
County
Community
and
Economic
Developme
nt Dept.

WIA Title IB

Create a sector-focused team
of economic development
representatives from the
cities of Eugene and
Springfield, local Chambers of
Commerce, Lane Metro
Partnership and the Lane

Increase in # trained in
health
care/manufacturing
related occupations

Increase in # jobs
developed in health
care/manufacturing
Projects developed

Evidence of economic
development engagement
in sector strategies
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Strategy

Agency/

Resources

Activities

Outputs

Outcomes

# of Certificated programs
developed, adapted for
targeted sectors

# of Certificate completers
and training-related
placements

# of students participating
in sector-specific bridge
and pre-bridge
coursework

Increased # of individuals
participating in bridge and
pre-bridge programs that
go on to the next step in
health care and
manufacturing training,
certificates achieved

Program
County Community and
Economic Development
Department to engage
economic development in
sector projects
LCC
Ensure that
curriculum in
support of target
sectors is adapted
to meet industry
needs based on
feedback from
employers and
advisory groups

OED
Provide enhanced
and customized job
matching service

WIA Title II,
Carl Perkins

Continue to develop shortterm, buildable certificates in
the areas of health care and
manufacturing

Provide vocation-specific
bridge and pre-bridge courses
in support of assisting lower
skilled individuals in accessing
career pathways in health
care and manufacturing.

WIA Title III,
SEDAF

Prioritize employer visits in
target sector areas

# of manufacturing and
Increased # of job
health care employer visits placements in healthcare
and manufacturing
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Strategy

Agency/

Resources

Activities

Outputs

Outcomes

Program
for employers and
job seekers in
targeted sectors

Target graduates of health
care and manufacturing
training programs for
customized job placement
services

# of targeted training
program graduates listed
in iMatch Skills

Increased # of training
graduates placed through
iMatch

CERTIFIED WORK READY COMMUNITY
LWP

WIA Title IB

Present concept to
stakeholder groups

Inform community
about Certified
Work Ready
Community
concept

Engage employers
in Certified Work

Increased community
awareness of Work Ready
Community concept
through

Lane County Achieves
Work Ready Community
Designation by ACT

# of presentations given

# of local organizations
that agree to assist in
promoting CWRC

LWP, OED,
Lane

WIA Title IB,
WIA Title III,

Develop and distribute “Hire
Work Ready” promotional

# of Hire Work Ready
presentations/materials

Increased # of employers
that commit to preferring
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Strategy

Agency/

Resources

Activities

Outputs

Outcomes

Program
Ready Community

Increase access to
NCRC testing

Increase # of tests
given to
transitional
workforce

County
Community
and
Economic
Developme
nt Dept.,
Eugene
Area
Chamber of
Commerce

SEDAF

LWP, OED,
LCC, Voc
Rehab

LWP, OED

materials to employers

distributed

NCRC in hiring
Lane County Achieves
Work Ready Community
Designation by ACT

Incorporate the NCRC into a
requirement for Enterprise
Zone approval

# of new Enterprise Zone
approvals given that
include NCRC requirement

WIA Title IB,
WIA Title III,
SEDAF, WIA
Title II, Carl
Perkins, WIA
Title IV

Explore additional testing
capacity with partners,
schools and community
organizations

Additional # of testing
stations and sites
developed

Increased access to NCRC
testing

WIA Title IB,
WIA Title III,
SEDAF

Require NCRC testing prior to
participation in specialized
programs

# tested at WorkSource
Lane

NCRC testing becomes
assimilated into
WorkSource Lane
Programs and Services

Lane County Achieves
Work Ready Community
Designation by ACT
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Strategy

Agency/

Resources

Activities

Outputs

Outcomes

DHS

TANF/JOBS

Pilot NCRC testing with TANF
recipients

50 TANF recipients tested

Increased integration of
NCRC with DHS services

LCC

WIA Title II,
Carl Perkins

Explore making NCRC testing
mandatory prior to
participation in specific
grant/training programs

# of grant/training
program applicants tested

Increased integration of
NCRC with LCC Programs

Voc Rehab

WIA Title IV

Promote NCRC to program
participants

# of Voc Rehab customers
tested

Increased access to NCRC
for Voc Rehab population

# of current workers
tested

Access to NCRC testing for
current workers

Program

Explore providing testing on
site
LWP, OED,
LCC
Begin testing
current workers

WIA Title IB,
WIA Title III,
SEDAF, WIA
Title II, Carl
Perkins

Promote value of testing
current workers to employers
who have signed a letter of
commitment

Gather testimonials from
employers who have tested
current workers
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Strategy

Agency/

Resources

Activities

Outputs

Outcomes

Program
Include information about the
value of testing current
workers in “Hire Work Ready”
campaign materials
Begin testing
emerging workers
(HS Junior, Senior
or recent graduate;
college student or
recent graduate)

LWP, LCC

LWP

WIA Title IB,
WIA Title II,
Carl Perkins
WIA Title IB

Pilot integrating NCRC into
existing LCC
programming/curriculum

# of emerging workers
tested

Explore pilot testing of high
Pilot developed,
school students at high school
# of high school students
or via LCC RTEC program
testing

Increased integration of
NCRC with LCC Programs
Evaluation of feasibility
and methods of NCRC
testing for high school age
population

SYSTEMS INNOVATION
Integrate Sector
Strategies into
Workbased/Experiential
Learning
throughout the
system

LWP, LCC,
JOBS,
Voc Rehab,
Title V
JOBS
Program

WIA Title IB,
WIA Title II,
Carl Perkins

# OJTs, youth internships, and
Jobs Plus placements in
healthcare/manufacturing

# of workbased/experiential
learning placements in
target sectors

Increased # of workbased/experiential
learning placements in
targeted sectors.

Pilot Jobs Plus placement
transitioning to OJT
placement in manufacturing

# of Jobs Plus positions
Increased integrated
that transition to OJT
workforce strategy of
positions in manufacturing “Jobs Plus to OJT”
placements in targeted
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Strategy

Agency/

Resources

Activities

Outputs

Outcomes

Program
sectors.
OED
Employer
Council

WIA Title III,
SEDAF

Provide internship training to # of employers trained in
employers, particularly in
internship
target sectors to encourage
rules/regulations
more internship opportunities
for youth

Increase in internship
awareness among trained
employers.
Increase in youth
internship opportunities.

Promote increased
work experience
opportunities for
youth

LWP

WIA Title IB

Promote a Summer Youth
Work Experience initiative to
city/county officials, related
organizations

# of meetings,
presentations related to
promotion of Summer
Youth Work Experience

Launch a Summer Youth
Work Experience program

Link the NCRC to
Workbased/Experiential
Learning
opportunities
throughout the
system

LWP, LCC,
JOBS,

WIA Title IB,
WIA Title II,
Carl Perkins

Make NCRC testing a
requirement to participate in
Work-based/Experiential
Learning opportunities
throughout the system
wherever possible

# of NCRC tests
administered to those
pursuing Workbased/Experiential
Learning opportunities

Increased # of individuals
earning an NCRC who are
participating in Work
based/Experiential
learning

WIA Title II,
Carl Perkins

Develop additional programs,
courses and bridge/prebridge support in the areas of

# of additional programs,
courses and bridge/prebridge support in the

# of individuals
participating in bridge and
pre-bridge programs that

Voc Rehab,
Title V

Increase training
LCC
options within
manufacturing/hea
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Strategy

Agency/

Resources

Activities

Outputs

Outcomes

Program
lth care career
pathways

Increase online
training options
and resources
within WorkSource
Lane

Provide more
targeted and
customized labor
exchange services
to increase job
placement in
targeted sectors

LWP, OED,
LCC

OED

manufacturing and health
care

areas of manufacturing
and health care

go on to the next step in
health care and
manufacturing training

WIA Title IB,
WIA Title III,
SEDAF, WIA
Title II, Carl
Perkins

Research and make available
additional on-line training
options via WorkSource Lane
Menu of Services

# of on-line trainings
added

Increased training
offerings.

# of WorkSource Lane
customers completing online training offerings

Increased # of
WorkSource Lane
customers completing
certificates on-line

WIA Title III,
SEDAF

Pilot a “targeted industry
sector specialist” approach to
job placement.

Targeted industry sector
specialists identified,
approach developed

% increase in
manufacturing and health
care workers placed

# of relationships formed
with targeted sector
training providers
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OUTCOMES MEASURES TABLE
Directions: For each measure, please provide performance targets only for the programs that are not highlighted. Submit these with your strategic plan. At this time,
do not provide targets for either the yellow or green highlighted programs. You will be asked to provide targets for the items highlighted in yellow by March 2013.
(Data for these will be provided by January 2013.) Directions for completing performance targets for the items highlighted in green will be forthcoming.
Measure

Program

1. Placement: percent of customers
employed the quarter when the individual
completed services from the workforce
system or the quarter after. (Source:
PRISM)

WIA Title 1B (adult, youth and dislocated worker combined)
WIA Title II
WIA Title III Wagner-Peyser Employment Service (includes SEDAF funded services)
WIA Title IV - Vocational Rehabilitation
Temporary Assistance for Needy Families (TANF)/JOBS
WIA Title I-B Youth
WIA Title I-B Adult
WIA Title I-B Dislocated Workers
WIA Title I/National Programs – Veterans
WIA Title I/Migrant Seasonal Farm Workers
Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances
Youth Conservation Corps
Commission for the Blind
Older Americans Act/Title V – Senior Community Service Employment Program (SCSEP)
Food Stamp Employment Program (SNAP)
Program

Submit targets with strategic plan
Set targets when data becomes
available
Do not set targets until notified

2. Retention: Percent of customers
employed in four continuous quarters after
completing services. (Source: PRISM)
Submit targets with strategic plan
Set targets when data becomes
available
Do not set targets until notified

WIA Title 1B (adult, youth and dislocated worker combined)
WIA Title II
WIA Title III Wagner-Peyser Employment Service (includes SEDAF funded services)
WIA Title IV - Vocational Rehabilitation
Temporary Assistance for Needy Families (TANF)/JOBS
WIA Title I-B Youth
WIA Title I-B Adult
WIA Title I-B Dislocated Workers
WIA Title I/National Programs - Veterans
WIA Title I/Migrant Seasonal Farm Workers
Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances
Youth Conservation Corps
Commission for the Blind
Older Americans Act/Title V – Senior Community Service Employment Program (SCSEP)
Food Stamp Employment Program (SNAP)

PY2013
Target

67.1%
31.5%
65.4%
57.3%
77.6%

Target for
2013

59.9%
60.5%
64.5%
69.9%
38.9%

PY2014
Target

68.1%
31.9%
66.3%
58.1%
78.7%

Target
for 2014

60.8%
61.4%
65.5%
70.9%
39.5%

PY2015
Target

69.1%
32.3%
67.3%
59%
79.8%

Target for
2015

61.7%
62.2%
66.5%
72%
40.1%

OUTCOMES MEASURES TABLE
Measure

Program

3. Wage gain: Fifth quarter average hourly
wages minus first quarter average hourly
wages. (Source: PRISM)

WIA Title 1B (adult, youth and dislocated worker combined)
WIA Title II
WIA Title III Wagner-Peyser Employment Service (includes SEDAF funded services)
WIA Title IV - Vocational Rehabilitation
Temporary Assistance for Needy Families (TANF)/JOBS
WIA Title I-B Youth
WIA Title I-B Adult
WIA Title I-B Dislocated Workers
WIA Title I/National Programs - Veterans
WIA Title I/Migrant Seasonal Farm Workers
Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances
Youth Conservation Corps
Commission for the Blind
Older Americans Act/Title V – Senior Community Service Employment Program (SCSEP)
Food Stamp Employment Program (SNAP)

Submit targets with strategic plan
Set targets when data becomes
available
Do not set targets until notified

Target for
2013

.35
.82
.73
.51
.75

Target
for 2014

.35
.82
.73
.51
.75

Target for
2015

.35
.82
.73
.51
.75

Directions: this is a new measure. A report will be provided for those programs historically in PRISM to provide historical data on which to base projections.
Measure

Program

4. Long term wage gain: 13th quarter
average hourly wages minus first quarter
average hourly wages. (Source: PRISM)

WIA Title 1B (adult, youth and dislocated worker combined)
WIA Title II
WIA Title III Wagner-Peyser Employment Service (includes SEDAF funded services)
WIA Title IV - Vocational Rehabilitation
Temporary Assistance for Needy Families (TANF)/JOBS
WIA Title I-B Youth
WIA Title I-B Adult
WIA Title I-B Dislocated Workers
WIA Title I/National Programs - Veterans
WIA Title I/Migrant Seasonal Farm Workers
Trade Adjustment Assistance (TAA) & Trade Readjustment Allowances
Youth Conservation Corps
Commission for the Blind
Older Americans Act/Title V – Senior Community Service Employment Program (SCSEP)
Food Stamp Employment Program (SNAP)

Submit targets with strategic plan
Set targets when data becomes
available
Do not set targets until notified

Target for
2013

Target for
2014

Target
for 2015

PROPOSED

LOCAL WORKFORCE STRATEGIC PLAN
SECTION II
COMPLIANCE

January 1, 2013 – June 30, 2015

TRANSPARENCY
1. Please include documentation that opportunity for public comment on, and input into

the development of the local workforce investment plan, was provided prior to its
submission to the state.

On August 20, 2012, a public meeting notice of the August Lane Workforce
Partnership board meeting was published in The Register-Guard in which it noted the
“board’s yearly planning session” as the major agenda item. In addition, the board
agenda for the August meeting included the board strategic planning session.
On September 17, 2012 a notice for public comment was placed in: The RegisterGuard newspaper and the Lane Workforce Partnership’s web site. The notice was
also emailed to other local papers. Additionally, the notice for public comment was
included in board committee meeting agendas during the month of September. And,
an email blast was sent to over 150 representatives from businesses, labor,
education, workforce partners and elected officials. (See Appendix 1)
2. Please include documentation that copies of the proposed local plan were made
available to the public (through such means as public hearings and local new media).
Copies of the proposed plan were available through the Lane Workforce
Partnership’s web site under “Press and Publications” and at the administrative
office, as well as noted on the public notice that was published in The Register-Guard
and the emails sent out. (See Appendix 1)
3. Please provide documentation that the LWIB provided at least a 30-day period for
comment by the local board and members of the public, including
representatives of business and labor organizations, prior to its submission to the
Governor.
A public notice was placed in The Register-Guard and Lane Workforce Partnership
website (see Appendix 1).
4. Please show that information about the plan was made available to the public on a

regular basis through open meetings.

Please refer to the attached agendas for board meetings and board committee
meetings, as well as public meeting notices published in the Register-Guard. (See
Appendix 1 and Appendix 2)
5. If applicable, please submit any comments received that express disagreement with the

plan to the Governor along with the plan.
No such comments were received.
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B. GOVERNANCE (20 CFR 661.350)
1. Local Board Description
a) Describe your local Workforce Investment Board: composition; membership and
organizations they represent; structure, including any sub-committees; legal status;
how staffed; etc. Who are the Chief Local Elected Officials and how do they interact
with governance of the Board?
Lane Workforce Partnership is a business driven workforce development organization
overseen by an independent board of directors, a majority from business, as well as
representatives from economic development, labor, education, local elected officials
and agency representatives. The board of directors has been designated by the Lane
County Board of Commissioners, and cities of Eugene and Springfield, as the local
workforce investment board under the federal Workforce Investment Act of 1998. In
addition, the cities of Eugene, Springfield and Lane County government have
designated the Chair of the Lane County Board of Commissioners as the Chief Elected
Official under the Workforce Investment Act. A representative from each of the local
governments serves on the Lane Workforce Partnership board of directors and on the
board Executive Committee.
The mission of the Lane Workforce Partnership is to meet the workforce needs of
employers and individuals through partnerships and innovation. Our primary
purpose is to promote a skilled workforce for the competitive advantage of local
businesses and the job and career success of individuals. We offer a range of services
to businesses to recruit, retain and skill up their workforce, as well assistance to
individuals to find a first job, a new or a better job. We partner with the Employment
Department, Department of Human Services, Lane Community College, and
Vocational Rehabilitation in providing services to Lane County citizens through our
one stop center, WorkSource Lane. Additionally, staff from Experience Works, the
Title V Senior program and Lane Independent Living Alliance are located at
WorkSource Lane.
Board roster: see attached Lane Workforce Partnership board roster. (See Appendix
3)
Board structure: see attached Board Committees chart. (See Appendix 4)
Legal status: Lane Workforce Partnership is an ORS190 and a 501(c)3.
How staffed: Staff support provided by Executive Director and staff from the Lane
County Workforce Department.
b) Describe the relationship and the functional separation between the board/board
staff and service delivery providers. Please include any organization charts if
available.
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The Lane Workforce Partnership board of directors is the local workforce investment
board. The board provides direction and oversight to the one-stop system. It is not
the one-stop operator. The one-stop operator is the WorkSource Lane Consortium.
The Consortium is comprised of representatives from the Lane Workforce
Partnership, Employment Department, Lane Community College, Department of
Human Services, and Division of Vocational Rehabilitation Services.
The Executive Director of the Lane Workforce Partnership is the sole employee of the
board. Through an administrative agreement with Lane County, the remaining
employees are employees of the Workforce Partnership Department. The
Department is charged with implementing policy and resource allocation decisions of
the board of directors.
Lane Workforce Partnership adult and dislocated worker core and intensive services
are provided by staff of the Lane County Workforce Department, as well as staff from
Lane Community College. Youth services are provided through contracts with local
school districts, Looking Glass and Lane County Department of Youth Services. (See
Appendix 5)
c) If your board was certified by the governor as an alternative entity, describe how
mandated partners who are not members will access the board.
Lane Workforce Partnership is not an alternative entity.
d) Describe your youth council, its membership, and how it will carry out its
responsibilities for the coordination of local youth services and programs.
The Lane Workforce Partnership’s Youth Council Committee is formulated according
to the specifics in the Workforce Investment Act (WIA) of 1998.
The Youth Council Committee meets bi-monthly to implement its responsibilities as
listed below:
•

Approving a comprehensive program

•

Reviewing program performance and recommending youth performance
outcomes

•

Setting youth policies for youth contractors to implement in their respective
program designs

•

Developing portions of the local plan for youth services

•

Participating in outreach activities and coordinating with other local youth service
entities for a more comprehensive service delivery system
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•

Ensuring there is a direct connection between employers and youth being
served

•

Participating in a competitive bid process for youth services and recommending
contract awards to the Lane Workforce Partnership board of directors.

e) Describe the process your L/RWIB utilizes to assure that the one stop system meets the
intent, rules, regulations and requirements of the WIA Title IB program. (e.g. monthly
performance, fiscal reports to board, etc.).

Lane Workforce Partnership board of directors receives the following reports:
-

Quarterly organizational goals, objectives and activities report

-

Expenditure reports which are monitored by the board Finance and Audit
Committee and reviewed by the full board

-

Customer Services Committee of the board has one stop certification
responsibility over the one stop system, WorkSource Lane. Regular reports are
given to and reviewed by this Committee on performance of the one-stop system
by site and by activity.

f)

Discuss how the local board will be educated on their role, engaging all the local partners,
and providing guidance to the local workforce system.

All members of the Lane Workforce Partnership board of directors are given a board
orientation when first coming onto the board. The orientation covers a range of
topics from the role and responsibilities of a local workforce investment board to
Board By-laws and board Governance policies, range of services provided to
businesses and job seekers, and organizational budget and structure.
The Lane Workforce Partnership Board of Directors is actively engaged in guiding the
local workforce system. Board meeting agendas include detailed information items,
reports from staff and committee chairs, relevant guest speakers and panels on
workforce topics. Strategic planning sessions are held in conjunction with the
development of the local unified plan.
2. Partnerships
a) Describe any special characteristics of the partnerships (e.g. consortia).
Designated as partners in 2000, the following agencies formed a Consortium, which
continues to provide oversight of the day-to-day operation of the One-Stop Center,
known as WorkSource Lane. Members of the Consortium are:
• Department of Human Services
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• Lane Community College
• Lane Workforce Partnership
• Oregon Employment Department
• Vocational Rehabilitation Services
The Consortium oversees the management of the system. Lane Workforce
Partnership staff, as part of their responsibility to the Partnership Board, coordinate
the day-to-day management of the system and serve as staff to the Consortium. Each
partner maintains direct supervision of their agency staff. The Workforce Partnership
Board, in cooperation with the Board of County
b) Please describe and attach any board issued policies, memoranda, or directives that
require and support integration of workforce services (both strategic and service
delivery oriented).
Please see attached the one stop, WorkSource Lane, operational plan. ( See
Appendix 6) This plan is presented annually to the board of directors for approval. In
addition, the board has adopted as one of its 2013-15 plan goal: to advance
workforce system integration and service delivery alignment.
c) Describe how all the local partners were engaged in the development of this plan.
include:
i.
ii.
iii.
iv.
v.

Business;
Labor;
Education;
Community and Economic Development; and
Local Tribal Nations.

In addition to the five original OWIB Plan feedback sessions, Lane Workforce
Partnership convened three local strategic planning sessions with the plan partners;
an in-depth Workforce Investment Board discussion; and strategic plan discussions
with the LWP Youth Council, Executive Committee and Customer Services
Committee. All local partners listed above were involved in planning.
C. DESCRIPTION OF ONE-STOP DELIVERY SYSTEM (20 CFR 661.350 – 661.355,
20 CFR 662)
1. Describe your local area delivery of core, intensive and training services. Please provide
documentation of your system showing all service delivery sites and how core,
intensive and training services are delivered at each site and by workforce partners
(See Attachment A, Attachment B and Attachment C).
In July 2000, under the leadership of the Lane Workforce Partnership board of directors,
a system of services as defined in the Workforce Investment Act began to be delivered.
This system is called WorkSource Lane and is an alliance of the following organizations:
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Department of Human Services, Oregon Employment Department, Lane Community
College, Lane Workforce Partnership and Office of Vocational Rehabilitation Services.
WorkSource Lane is dedicated to assisting employers recruit and retain employees, and
to help individuals learn new skills, find employment and progress in their careers.
WorkSource Lane serves all adults regardless of income or employment status. At the
WorkSource Lane center, staff funded under WIA 1B and Wagner Peyser (Oregon
Employment Department) work together on teams to deliver core, intensive and training
services to the local community. Services are delivered in collaboration through the
following service delivery teams:
•
•
•

Welcome Team – Greets and introduces customers to all available services &
resources
Employment/Talent Marketing Team – Utilizes iMatchSkills® and other resources to
match jobseekers to employment opportunities and to fulfill employers workforce
needs
Skill Enhancement Team – Assists customers with Career Navigation in addition to
assisting the customers with the WIA scholarship application process. This team
provides skill upgrade opportunities and information on local skill enhancement
activities.

Menu of Resources and Services
Once a job seeker has completed the program registration process he/she has access to a
menu of resources and services. The services include:
•
•
•
•
•

iMatchSkills® (State job matching system)
Staff Assisted job match & referral
Computer lab/ with internet access for job search & skill upgrade
Job search assistance
Career Navigation, which includes staff assistance and information on:
o High demand/High wage employment
o Specific occupation education requirements
o Specific occupational career pathways
o Education planning & guidance
o Developing an Individual Employment Plan (IEP)
o On-the-Job training plan development and placement assistance
o Budgeting/Funding Assistance and Information
o WIA Training Scholarship application process and submission guidelines
o Trade Act Training Funds
Pell Grant/Financial Aid information

•

Workshops provided by the Career Navigators:
o Resume & Applications (offered daily from 9:00 – 11:00)
o Interview Strategies
o Job Search Strategies
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o

Career & Training Exploration (includes information on: High Demand/High wages
jobs, Career Pathways, Education Requirements, Financial Aid, WIA Scholarships)

Additional General Services:
•
•
•
•
•
•
•

Labor Market Information – High Demand/High Wage Jobs
Specialized/Customized Recruitment Events
Specialized/Customized Employer requested applicant testing
Computer Based Skill Upgrade Tutorials:
Access to specific employer customized training events
Access to, and information on, On-the-Job training/Career Progression opportunities
Referrals to community organizations/agencies for additional skill development
services

2. Describe the process for selection and designation of the one stop operator.
On February 24, 2000, the Lane Workforce Partnership Board of Directors established a
policy whereby a consortium of partner agencies would oversee the management of the
one-stop system. The partner agencies include: Department of Human Services, Oregon
Employment Department, Lane Community College, Lane Workforce Partnership and
Office of Vocational Rehabilitation Services.
Coordination, of the day-to-day management of the system and staff functions of the
Consortium are provided by Partnership staff as part of their responsibility to the
Partnership Board. The Lane Workforce Partnership Board, in cooperation with the
Board of County Commissioners as the Chief Elected Official for the Workforce
Investment Act in Lane County, serves as the policy body and final authority for the
system.
3. Describe how the local board will ensure the continuous improvement of eligible
providers of services through the system.
Prior to funding any training for individuals requesting scholarships, under the Workforce
Investment Act (WIA), training providers must be approved and placed on what is called
the Eligible Training Provider List (ETPL). In Lane County, the approval process includes
filing an application with the Lane Workforce Partnership Board of Directors and the
Office of Community Colleges. However, being placed on the list does not guarantee that
an individual will receive WIA funds to attend the program on the list. All applicants for
WIA scholarship (ITA’s) must complete a comprehensive individual employment plan
that must document (through the use of Oregon labor market data) that employment
opportunities exist and that wages in the occupation will lead the person to self
sufficiency.
4. Describe how the local board will ensure that such providers meet the employment
needs of local employers and participants.
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The local board has approved a scholarship application process for all individuals seeking
WIA training funds. The scholarship application requires that each applicant document
their knowledge of the needs of the industry, and the skills and training required for
employment in the industry. Documentation may include informational interviews with
an employer. All applications must include a budget for the individual that demonstrates
how they plan to live off of the entry-level wages of the new occupation they plan obtain
at the completion of training. In addition, all applicants must demonstrate through the
use of labor market data that jobs exist or are planned to grow in the occupation they
are seeking training.
The local board oversees the development of a State of the Workforce Report, which is a
summary of labor market data in conjunction with data gathered by Partnership staff
through meetings with local businesses. Partnership staff use the data provided by the
State of Oregon and vet the information with local businesses to ensure that an accurate
picture of the business needs are outlined in the final report for the community.
5. Describe and provide an assessment of the type and availability of adult and dislocated
worker employment and training activities in the local area, including a description of
the local ITA system and the procedures for ensuring that exceptions to the use of ITAs
if any are justified.
In Lane County, there are 99 programs on the Eligible Training Provider List. This number
far exceeds neighboring counties. Lane Community College has the majority of the
programs on the list with 60 different programs offered. Lane’s offerings include but are
not limited to: Nursing, Medical Office Assistant, Dental Hygiene, Computer
Programming, Computer Operations, Bookkeeping, Electrical Apprenticeship and many
more. The rest of the programs on the list are split between a variety of private
vocational schools such as IITR Truck Driving, Eugene Vocational School, Pioneer Pacific
College, and a variety of Apprenticeship programs. In addition, the University of Oregon
and Northwest Christian College have a few programs on the list as well.
Exceptions to the use of ITA’s are extremely rare. In the rare instance where an
individual is requesting to be trained in a program that is not on the list, program staff
utilize a waiver form that has been approved by CCWD. As indicated on the form, the
waiver must document the extreme circumstances that justify the need for the waiver
for the approval of a training that is not on the list. To receive a waiver, applicants must
document that their request meets all three of the following requirements:
o There is an element of urgency
o This is a unique, one-time, non-duplicated circumstance which applies only to this
individual client
o This program has been researched and has proven to meet the client’s needs
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Additionally the program must be a State licensed training program or offered by a trade
organization or business for organization members, employees, or prospective
employees with a bona fide job offer dependant on training completion.
6. Describe how customers access core, intensive and training services in your local onestop system, including non- and limited-English speakers, people with disabilities, TANF
clients and others with barriers to employment, by site.
Customers can access core, intensive and training services through the WorkSource Lane
Centers located at 2510 Oakmont Way, Lane Community College Campus, and Florence.
WorkSource Lane is dedicated to assisting employers recruit and retain employees, and
to help individuals learn new skills, find employment and progress in their careers.
WorkSource Lane serves all adults regardless of income or employment status and bilingual/bi-cultural staff are available. In addition, a team of disability navigators are
stationed at the comprehensive center at 2510 Oakmont Way to assist people with
disabilities in navigating all services. The Center’s core services can be accessed by the
entire community, including people on TANF. The Department of Human Services
maintains a contract with the Employment Department for the provision of Career
Navigation services for TANF and Food Stamp clients.
a) Describe the criteria used for determining whether Title I funds are limited for adult
employment and training activities, and the process by which any priority will be
applied by the One-Stop Operator.
The Workforce Investment Act of 1998 (WIA) requires that in the event that funding
is limited for WIA Title 1B Adult Intensive and Training services, the local area must
apply priority of service to recipients of public assistance and other low-income
individuals. In addition, the Department of Labor has provided direction that
veterans and eligible spouses must also receive priority.
In the event that WIA Adult funding resources are limited, individuals who complete
all program participation requirements will be prioritized in the following order:
1. Veterans and eligible spouses.
2. Recipients of public assistance and other low-income individuals as defined by
CCWD Policy 589-30.7
3. Recipients of public assistance and other low-income individuals at or below
100% of the lower living income guidelines.
4. Recipients of public assistance and other low-income individuals at or below
200% of the lower living income guidelines.
5. Any other resident of the local workforce area who is unemployed,
underemployed or employed and who needs re-training or skills upgrade
to maintain employment.
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The criterion used for determining if funds are limited depends on the number of
training scholarships received. If the number of applications received exceeds the
amount of funds available, then the process for establishing priority is put into effect.
All scholarship applications must first meet the minimum qualifications of being fully
completed with all eligibility documentation and labor market data attached. Fully
completed applications of eligible applicants are then scored based on the applicant’s
answers to the following questions:
1. Please explain why your current skills are not leading you to employment.
Why do you need to be retrained?
2. Please explain how you decided on your occupational goal and how it will
increase your earning potential and employment opportunities in Lane
County. Describe how you plan to move forward after entering this new
occupation.
3. Please describe your knowledge of your target occupation and how you
gained this information. In addition, please include any special job
requirements and how you are prepared to meet these requirements.
4. Please explain how you plan to successfully complete your training after your
WIA Scholarship is exhausted.
All applications are then ranked based on the scores received. If funds are limited,
applications are then ranked according to their scores and required demographic
priority. All things being equal – priority is given to Veteran’s, eligible Spouses and
Low-Income Adults.
b) Describe any populations prioritized for services, other than those required for Title I, and
the process used to determine the need/ eligibility for prioritization.

The local board has not included any additional populations for prioritization of
services outside of the required WIA Title 1B and Veterans’ Prioritization
requirements.
7. Describe your local system’s integrated service strategies to meet the needs of specific
population groups or customers. These can be populations targeted through your local
strategic planning process, local priority customers, or any specific populations
receiving an integrated set of services. Populations to be included are:
a) Non English and Limited-English speakers
Non-English speakers are provided with integrated services from all partners.
Bilingual staff are located at both the Comprehensive center at 2510 Oakmont Way
and Community College location. The AT&T language line is utilized in the event that
a individual walks into the center and speaks a language that staff at the center
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cannot speak. In addition, the ABE/GED title II program through Lane Community
College offers ESL programs.
b) People with disabilities
Individuals with disabilities are served in partnership between Vocational
Rehabilitation Services and WIA Title IB career navigators. In these situations,
Vocational Rehabilitation usually becomes the lead agency serving the client, with
WIA providing supportive type services. A Disability Navigator is available at
WorkSource Lane to assist disabled customers to access the full array of career and
employment services.
c) People with low basic skills
All partners have staff that are trained to work with individuals with low basic skills.
All customers who register for services are asked to take a basic math and reading
assessment. Staff utilize this information to make referrals for remediation in these
areas if scores indicate the need. Individuals wishing to improve in math and reading
can access a number of free on-line remedial courses through the WorkSource
Oregon Menu of Resources and Services. In addition, the WIA title II program
through Lane Community College offers remediation instructional classes in math,
reading and locating information at the 2510 Oakmont location as well as on campus.
d) Migrant and seasonal farm workers
All partners are trained to work with Migrant and seasonal farm workers; however,
the Oregon Employment Department has a specialized program to meet the specific
needs of this population. All staff are trained in the referral process for connecting
individuals to this program.
e) TANF clients
While the Department of Human Services is funded to specifically provide services to
TANF clients, all partner staff at WorkSource Lane centers are trained to meet the
workforce needs of TANF recipients. TANF clients and all populations may register
for services through the on-line registration system. In addition, the Department of
Human Service maintains a contract with the Oregon Employment Department for
specialized One-Stop career navigation services for this population.
f) Other Populations targeted by the LWIB
N/A

8. Describe the tactics and methods adopted by the LWIB to assure that the service
delivery system meets the needs of businesses, jobseekers, and workers in the local
area.
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a) Describe how job seekers and job seeker service providers are:
i.

Engaged and continually re-engaged with services, and connected to the labor
exchange system; and,

Through strong local partnerships with the Oregon Employment Department and
the overall affiliation with WorkSource Oregon, local job seekers and businesses
have access to iMatchSkills. iMatchSkills is an on-line system, which matches
business workforce needs with job seekers’ skills. The system helps workers find
the employers and jobs that match their skills. In addition, job seekers and
businesses are taught how to use the State’s award winning Oregon Labor Market
Information System (OLMIS). Touted as the best economic and labor market data
available in the state, OLMIS is highly recommended to all customers. This site
helps customers identify projected job openings, required skill sets for specific
occupations, and training programs to acquire required skills. OLMIS can be
accessed at: www.qualityinfo.org.
ii.

Made aware of specific employer needs, requirements and opportunities.

iMatchSkills allows employers to post job opportunities with specified needs and
requirements.
In addition to listening to the needs of the business members of the Lane
Workforce Partnership Board of Directors, staff from all partners of WorkSource
Lane participate in employer groups such as the Lane County Human Resources
Association, Eugene Area Chamber of Commerce, Springfield Chamber, Lane
County Economic Development Council, and the Lane Employer Council among
many other business groups. The participation of staff in these groups allows for
relationship building that leads to a greater understanding of the local business
needs in Lane County. As a result of strong relationships being built between
WorkSource Lane staff and the business community, WorkSource Lane staff are
among the first to know of employment opportunities within a company.
b) Describe how employers are:
i.

Engaged and continually re-engaged with services, and connected to the WSO
system; and,

Lane Workforce Partnership has developed an industry-driven model that provides
multiple avenues for business participation, including board membership and
related committees and activities; consortia; forums; task forces and surveys. This
provides the workforce system with a continual flow of feedback from industry,
allowing it to identify and address gaps.
ii.

Made aware of specific employer services, resources and workforce
development opportunities.
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As specific employer services, resources and workforce development opportunities
are developed and/or identified, specific staff from WorkSource Lane are trained
in outreach activities for the specific service. Outreach activities could include, but
are not limited to face-to-face meetings with employers, phone calls, mailings,
newspaper ads, press releases and brochures.
c) Describe any barriers to service delivery for job seekers and businesses.
The primary barrier to services delivery for job seekers and businesses is funding
through the Workforce Investment Act. Over the last several years, Lane Workforce
Partnership has received significant cuts in funding leading to lay-offs of key staff in
the provision of services for job seekers and businesses. In the 2011 program year,
Lane Workforce Partnership received a 22% cut in funds. This was followed by a 14%
cut for the current 2012 program year. The consistent cut in funding has made it
extremely difficult to serve the growing workforce needs of the growing numbers of
unemployed Lane County residents.
d) Describe how the local board will focus on building and sustaining relationships
with businesses. (Group discussion)
Lane Workforce Partnership has developed an industry-driven model that provides
multiple avenues for business participation, including board membership and related
committees and activities; consortia; forums; task forces and surveys. This provides
the workforce system with a continual flow of feedback from industry, allowing it to
identify and address gaps.
Several staffs participate on local business focused committees, such as the Eugene
Chamber’s Regional Prosperity Initiative, Chambers Economic Development
Committee and Lane Economic Committee. The Executive Director is the Vice Chair
of the Lane County Economic Development Standing Committee. Lane Workforce
Partnership staff is on the board of directors of the Lane County Human Resources
Association. Lane Workforce Partnership Businesses Services Coordinator serves on
the board of the Emerald Valley High Performance Enterprise Consortium (EVHPEC).
The President of the Lane Workforce Partnership is also the President of EVHPEC and
services on the Lane Metro Partnership, the business recruitment organization in
Lane County.
A survey of local manufacturing businesses (http://laneworkforce.org/wpcontent/uploads/2012/05/Manufacturing-Survey-Results-2011.pdf) is conducted
annually to better understand the industry’s workforce needs and challenges.
e) Describe how the local board will engage the business community in the design and
improvement of business services. (Group discussion)
The information and input is gathered from surveys, job fair evaluations, one on one
conversations, focus groups and the board of directors which is comprised of a
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majority from business. Staffs have daily interactions with businesses to gain
information on their workforce needs and how they can better serve the employer.
The Lane Employer (LEC) Council is another source used to gather information from
employers. The LEC is a partnership between WorkSource Lane and local employers.
Meetings focus on current employment and workforce issues and allows employers
to determine topics pertinent to their needs.
f) Describe how the local board will enhance services to job seekers.
The Lane Workforce Partnership board will continue its efforts to reach out to the
untapped labor pool and the working poor. In addition, the board will continue its
emphasis on higher wage, high demand occupations with career path opportunities,
especially within targeted industry clusters. The board will also continue the use of
work-based training opportunities such as on-the-job training and customized
employer training.
g) How does your workforce system ensure that all job seekers connect with the labor
exchange system?
There are many avenues by which jobseekers connect with the labor exchange
system:
•

All individuals that collect Unemployment Insurance register in iMatchSkills
(our State’s labor exchange system) – or they will be denied benefits. Job
seekers are made aware of this requirement when they apply for Unemployment
Insurance or during a lay-off orientation, conducted by the WIA Dislocated
Worker service delivery coordinators.

•

Our well-publicized website features monthly activity calendars for all
WorkSource Lane centers and features detailed information and links on how to
connect with iMatchSkills and other related employment services.

•

WorkSource Lane has had a presence at all of the Lane County youth
and adult career fairs, and all Veterans’ outreach events hosted in Lane County.

•

Lane Workforce Partnership is also a contractor for the JOBS program.
This ensures the connection to labor exchange services for TANF recipients.

•

Lane Workforce Partnership is active in projects with the United Way and has
used this connection to inform United Way agencies of our full range of
services so that they in turn can advise their customers.

•

Due to the co-location of labor exchange services with multiple agencies and
services at WorkSource Lane, members of the public that access the center for
other reasons get referred to the full range of employment services.
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h) Discuss how the apprenticeship community will be engaged, and the plans to bring
apprenticeship opportunities to job seekers.
The apprenticeship community maintains an active membership on the Lane
Workforce Partnership Board of Directors. The board includes individuals who
represent the following apprenticeship programs: Sheet Metal Workers International
Association #16, LCCD Building Trades Council, Twin Rivers Plumbing, Inc –
representing local Union #290 Plumbers and Steamfitters. Staff of the Lane
Workforce Partnership board listen to these representatives and regularly scan the
environment for apprenticeship opportunities available to job seekers in the
community.
9. Discuss how the Board anticipates further coordination of services and elimination of
duplication in service delivery to maximize resources available to support training and
other business services.
All of the actions of the Lane Workforce Partnership Board are intended to result in
increased coordination and minimization of duplication. WorkSource Lane exemplifies
this approach. All core and intensive service delivery is fully integrated between title 1B
staff and Employment Department staff. All staff are cross-trained in the delivery of all
services in the center. Agency staff rely on the services of partners for specific needs
rather than duplicating a service that is already being provided by a partner.
WorkSource Lane received national recognition from the International Association of
Workforce Professionals (IAWP) as the most integrated service delivery system in the
Nation in 2012. This is a very prestigious and competitive award. Prior to receiving the
National award, WorkSource Lane received the IAWP large office award for exceptional
service, and outstanding commitment to workforce development for the state of Oregon
in 2010, 2011 and 2012. WorkSource Lane is recognized statewide and nationally as one
of the most integrated workforce systems in Oregon. The delivery of all jobseeker and
business services is a coordinated effort among all partners in the system.
10.

All labor exchange services to be delivered as part of the One Stop delivery system via One Stop
Centers or affiliate sites are required by the Workforce Investment Act 20 CFR 652.202. If
Wagner-Peyser services are currently delivered outside either of these means in the LWIA, the
Board must identify strategies which will bring the LWIA into compliance with the regulations.

Lane County does not deliver Wagner-Peyser service outside of this requirement.
a) Describe the local board plan for co-locating partners within the One Stop Centers.
All partners and/or access to partner services are available at all One-Stop centers in
accordance with Oregon Workforce Investment Board and Local Board site certification
policies and guidelines.
D. INTEGRATION (Compass Policy/WSO Joint Policy)
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1. Please provide narrative that describes the methods and processes used to ensure all
customers are registered using a common intake and a standard welcome process.
All customers are greeted by a Welcome Team member and asked to fully complete
the on-line integrated registration process. Each office has an integration procedures
manual that is available to staff and all staff have been trained on the common intake
and welcome process.
2. Please describe how the design of the customer intake process and integrated
customer flow will promote continual re-engagement of returning participants, and the
capture of services and results leading to positive outcomes and performance.
The design of the customer intake process and integrated customer flow includes a
one-on-one meeting between the jobseeker and a WorkSource Lane staff member.
At this one-on-one meeting, the staff interview the jobseeker and review their math
and readings scores to determine next step recommendations for the customers.
Based on the information gathered from this interview, customers are given next
steps that specifically meet their needs. Next step services are captured in the
management information system as the customer completes the service.
It is through the design of only recommending next steps that are relevant to each
individual that promotes continual engagement with the system, which ultimately
leads to employment and positive performance outcomes for the entire system.
Data gathered by the Employment Department demonstrates that UI claimants who
access and receive intensive job search assistance at a WorkSource Lane office return
to work 1 ½ weeks sooner than customers who do not engage with the system.
WorkSource Lane was a pilot for the effort of requiring UI claimants to engage in
intensive job search activities. As a result of the success, the requirement to engage
in WorkSource services within 2 weeks of receiving unemployment insurance was
rolled out statewide.

E. SERVICE GAPS
1. Identify workforce needs for the area; then describe whether or not the present
workforce system is meeting those needs. If not, indicate the extent of the gap in
services needed but not provided. Such gaps may include, but are not limited to:
specific skills needed by employers, language issues, ESL services, drug & alcohol
treatment, support services, services to the disabled, education/training needs not
provided locally, service to remote areas, space for providing services, etc.
See Local Workforce Analysis in section 1 for specific details on local area workforce
needs.
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There are limited resources within the workforce system as a whole to truly provide
the training necessary to skill up the population. In addition to limited federal
training dollars, the K-12 and community college system face significant resource
challenges.
There are waiting lists for drug and alcohol treatment. Lack of adequate public
transportation systems, particularly in rural areas, are a barrier to employment for
many. Issues that the working poor face, such as affordable housing and access to
health care, are greater in Lane County than in the state as a whole.
Lane Workforce Partnership’s proposed plan supports systems alignment among
workforce, education, business and community support systems to continue to
address these complex issues.
F. STRENGTHS AND IMPROVEMENT OPPORTUNITIES
1. Describe how the local board will ensure the continuous improvement of services
through the system and ensure that providers meet the employment needs of local
employers and job seekers/participants.
The local board provides oversight of the WorkSource system in Lane County. In this
role, the board certifies each center every two years to ensure that all required
standards are being met. In addition, the board has a Customer Services Committee
which is charged with continuous improvement efforts in the delivery of services
through the system. The Customer Services Committee reviews and approves the
annual WorkSource Lane Operations Plan, which includes details of all services and
programs provided and the performance outcomes related to each of the programs.
If programs are not meeting performance standards, the LWP board provides
direction and recommendations for process improvement.

G. RESOURCES
1. Identify, using the forms in Attachment B and Attachment C, the resources dedicated
to achieving the goals in the Plan. You should include, as much as possible, the public
and private resources in the local workforce system.
H. PERFORMANCE OUTCOMES AND NEGOTIATIONS
1. Please include using the format in Attachment E your performance targets.
a) Attachment E must be (re) submitted following performance negotiations and plan
modification reports.
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2. Using Attachment E, identify the levels of performance negotiated with the State for
the program years covered by the Plan. Provide the proposed performance levels for
each of the core indicators of performance for the adult, dislocated worker and youth
programs, respectively. Negotiations will take place (pending receipt of state
performance targets from DOL) for the local performance targets for Programs Year
2012 and 2013.
3. What barriers does your L/RWIA have which prevents you from integrated
performance?
Some barriers to integrated performance include: differing outcome definitions; lack
of shared accountability to the local board and to the Oregon Workforce Investment
Board; shortage of incentives for collaboration; and, federal funding silos that limit
the ability to serve common customers.
I.

BUDGET AND PARTICIPANT PLAN

1. Using the format provided in Attachment E, Budget, Participant and Performance Plan,
identify the funding and participants planned to be served for each year of this Plan.
2. Include enrollment data showing enrollment information for those individuals that are
“carried-in” from previous program years.
J. IDENTIFICATION OF ENTITY RESPONSIBLE FOR DISBURSEMENT OF GRANT FUNDS
1. Identify the fiscal agent, or entity responsible, for the disbursal of grant funds as
determined by the chief elected official or the Governor for Title I of the WIA and
describe how that fiscal agent or responsible entity was selected and its legal status.
The fiscal agent for Title IB of the Workforce Investment Act is the Lane Workforce
Partnership. The Lane Workforce Partnership was selected and approved by the Lane
County Board of Commissioners and the cities of Eugene and Springfield. The Lane
Workforce Partnership has a legal status as an ORS 190 municipal organization and is a
registered Oregon Charitable Corporation and federal 501(C)3 organization.
K. DESCRIPTION OF LOCAL INDIVIDUAL TRAINING ACCOUNT (ITA) SYSTEM AND PROCEDURES

1. Describe the local ITA system including:
a) How it is determined an individual will receive an ITA.
All customers who are interested in receiving WIA training funds are required to
complete a WIA Scholarship application. The application is designed to capture the
following information:
•

all program eligibility requirements,
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•
•
•
•
•
•
•

individual employment plan,
training duration,
cost of training,
prosperity plan (documentation of opportunity to prosper in new occupation),
budget,
labor market data related to the occupation, and;
documentation that the applicant has the ability to successfully participate in a
training program by earning a National Career Readiness Certificate.

Applications that are submitted fully completed are scored based on how they
answer the following questions:
1. Please explain why your current skills are not leading you to employment. Why
do you need to be retrained?
2. Please explain how you decided on your occupational goal and how it will
increase your earning potential and employment opportunities in Lane County.
Describe how you plan to move forward after entering this new occupation.
3. Please describe your knowledge of your target occupation and how you gained
this information. In addition, please include any special job requirements and
how you are prepared to meet these requirements.
4. Please explain how you plan to successfully complete your training after your WIA
Scholarship is exhausted.
Applications with the highest scores receive the highest amount of funds available as
determined by the budget for the current program year. Award amounts decrease in
accordance with lower scores. Applications that receive less than half of the total
points possible are not awarded. The most common reasons for low scores include
lack of knowledge of the occupation on behalf of the participant and labor market
data indicating that jobs do not exist in the desired occupation. Applicants that do
not receive awards are encouraged to come into a WorkSource Lane office and work
with staff to further explore training and career opportunities.
b) How an individual who receives an ITA selects a training provider.
Individuals do not receive an ITA (WIA Scholarship) without first selecting an
approved training provider from the Eligible Training Provider List (ETPL). The ETPL is
provided to all scholarship applicants. Career Advising staff work assist applicants in
researching occupations and training providers.
c) How payments from ITAs will be made.
Payments are made directly to clients on a cost reimbursement basis. Scholarship
recipients must provide documentation of a class schedule and invoice/bill from the
school they are attending in order to be reimbursed for training costs. All training
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providers allow students to charge tuition to school accounts; therefore the
participant does not have to come up with training funds prior to registering for
classes.
d) Whether there are limits imposed on ITAs (e.g., dollar amount and/or duration) by
the Local Board.
The local board does not impose limits on ITAs. The program staff are responsible for
managing training costs within budget limitations. The costs associated with training
are reported to the board on an annual basis so that the board remains informed of
the average training costs of program participants.
e) If limits are imposed on ITAs, how does the local board assure that customer choice
in the selection of an eligible training provider is not diminished?
N/A

2. Describe the procedures for ensuring that exceptions to the use of ITAs are justified,
including:
a) A discussion of how customer choice in the selection of an eligible training provider
is maximized;
Customers are provided with the ETPL list for the entire state of Oregon. In addition,
Lane County has 99 different programs on its ETPL which greatly exceeds neighboring
counties.
b) A discussion of the local board’s intent to use contracts for services in lieu of ITAs
for the following exceptions: on-the-job training (OJT) or customized training
services; when the local board determines there are an insufficient number of
eligible providers in the local area to accomplish the purpose of a system of ITAs;
and when the local board determines there is a training services program of
demonstrated effectiveness offered in the area by a community-based organization
or another private organization to serve special participant populations that face
multiple barriers to employment;
The On-the-Job (OJT) program is not used in lieu of ITAs. The OJT program is a
completely separate program that is used to offer educated individuals and/or
individuals that are not interested or have been unsuccessful learning in a traditional
classroom the opportunity to learn new skills while earning a paycheck.
The board has not determined that we have an insufficient number of eligible
training providers in our County.
c) The process to be used in selecting the providers under a contract for services when
the local board determines there are an insufficient number of eligible providers in
the local area to accomplish the purpose of a system of ITAs. Address whether the
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process includes a public comment period for interested providers of at least 30
days;
The board has not determined that we have an insufficient number of eligible
training providers in our County.
d) A brief description of the Local Board criteria to be used in determining (needs
further discussion) “demonstrated effectiveness” for those programs referenced in
2.b (above).
Training completion and placement rates are reviewed prior to awarding any ITAs
(WIA training scholarships).
L. DESCRIPTION OF COMPETITIVE PROCESS TO AWARD GRANTS AND CONTRACTS

1. Describe the local area’s competitive process for awarding grants and contracts carried
out including WIA IB providers. Include a discussion of the procedures for solicitation,
selection and award. Identify the procurement requirements that guide the local area’s
actions, whether Federal, State, or local.
The funding provided by the Workforce Investment Act of 1998, as amended, is
substantially governed by 29 CFR 95 and 97. These regulations comprise the U.S.
Department of Labor=s adoption of OMB Circular A-102 or the Common Rule. OMB
Circular A-102 also applies to programs funded by Temporary Assistance to Needy
Families (TANF) such as the JOBS Program. Accordingly, provisions contained in this
policy and procedures statement also apply to purchases from JOBS funds. Both
federal and state regulatory issuances contain provisions which allow for both federal
rules to apply when federal dollars are involved and, provide for local policies for
procurement and purchasing as long as those policies do not conflict with federal
rules.
Lane Workforce Partnership uses Lane County=s procurement and purchasing policies
to the extent feasible. In cases where conflicts with these local policies occur, the
federal and/or state policies will apply. Deviations from local policies will be
documented by staff in the procurement or purchase record(s).
All purchases or acquisitions whether for goods and supplies or for program or
related services are governed by the Code of Conduct described in 29 CFR 97.36 (b).
This Code of Conduct applies to regular full-time staff, part-time staff, nonreimbursed volunteer or donated staff and staff loaned or leased on a temporary or
permanent basis.
Methods of procurement to be followed
Procurement by small purchase procedures. Small purchase procedures are those
relatively simple and informal procurement methods for securing services, supplies,
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or other property that do not cost more than the simplified acquisition threshold
fixed at 41 U.S.C. 403(11). If small purchase procedures are used, price or rate
quotations shall be obtained from an adequate number of qualified sources.
Procurement by sealed bids (formal advertising). Bids are publicly solicited and a
firm-fixed-price contract (lump sum or unit price) is awarded to the responsible
bidder whose bid, conforming with all the material terms and conditions of the
invitation for bids, is the lowest in price. The sealed bid method is the preferred
method for procuring construction, if the conditions in Sec. 97.36(d)(2)(i) apply.
In order for sealed bidding to be feasible, the following conditions should be present:
a) A complete, adequate, and realistic specification or purchase description is
available;
b) Two or more responsible bidders are willing and able to compete effectively and
for the business; and
c) The procurement lends itself to a firm fixed price contract and the selection of the
successful bidder can be made principally on the basis of price.
If sealed bids are used, the following requirements apply:
a) The invitation for bids will be publicly advertised and bids shall be solicited from
an adequate number of known suppliers, providing them sufficient time prior to
the date set for opening the bids;
b) The invitation for bids, which will include any specifications and pertinent
attachments, shall define the items or services in order for the bidder to properly
respond;
c) All bids will be publicly opened at the time and place prescribed in the invitation
for bids;
d) A firm fixed-price contract award will be made in writing to the lowest responsive
and responsible bidder. Where specified in bidding documents, factors such as
discounts, transportation cost, and life cycle costs shall be considered in
determining which bid is lowest. Payment discounts will only be used to
determine the low bid when prior experience indicates that such discounts are
usually taken advantage of; and
e) Any or all bids may be rejected if there is a sound documented reason.
Procurement by competitive proposals. The technique of competitive proposals is
normally conducted with more than one source submitting an offer, and either a
fixed-price or cost-reimbursement type contract is awarded. It is generally used
when conditions are not appropriate for the use of sealed bids. If this method is used,
the following requirements apply:
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i) Requests for proposals will be publicized and identify all evaluation factors
and their relative importance. Any response to publicized requests for
proposals shall be honored to the maximum extent practical;
ii) Proposals will be solicited from an adequate number of qualified sources;
iii) Grantees and subgrantees will have a method for conducting technical
evaluations of the proposals received and for selecting awardees;
iv) Awards will be made to the responsible firm whose proposal is most
advantageous to the program, with price and other factors considered; and
v) Grantees and subgrantees may use competitive proposal procedures for
qualifications-based procurement of architectural/engineering (A/E)
professional services whereby competitors' qualifications are evaluated and
the most qualified competitor is selected, subject to negotiation of fair and
reasonable compensation. The method, where price is not used as a selection
factor, can only be used in procurement of A/E professional services. It
cannot be used to purchase other types of services though A/E firms are a
potential source to perform the proposed effort.
Procurement by noncompetitive proposals is procurement through solicitation of a
proposal from only one source, or after solicitation of a number of sources,
competition is determined inadequate.
i) Procurement by noncompetitive proposals may be used only when the
award of a contract is infeasible under small purchase procedures, sealed bids
or competitive proposals and one of the following circumstances applies:
A) The item is available only from a single source;
B) The public exigency or emergency for the requirement will not permit a
delay resulting from competitive solicitation;
C) The awarding agency authorizes noncompetitive proposals; or
D) After solicitation of a number of sources, competition is determined
inadequate.
ii) Cost analysis, i.e., verifying the proposed cost data, the projections of the
data, and the evaluation of the specific elements of costs and profits, is
required.
iii) Grantees and subgrantees may be required to submit the proposed

procurement to the awarding agency for pre-award review in accordance with
paragraph (g) of this section.

Contracting with small and minority firms, women's business enterprise and labor
surplus area firms.
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1) The grantee and subgrantee will take all necessary affirmative steps to assure
that minority firms, women's business enterprises, and labor surplus area firms are
used when possible.
2) Affirmative steps shall include:
i) Placing qualified small and minority businesses and women's business
enterprises on solicitation lists;
ii) Assuring that small and minority businesses, and women's business
enterprises are solicited whenever they are potential sources;
iii) Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business,
and women's business enterprises;
iv) Establishing delivery schedules, where the requirement permits, which
encourage participation by small and minority business, and women's
business enterprises;
v) Using the services and assistance of the Small Business Administration, and
the Minority Business Development Agency of the Department of Commerce;
and
vi) Requiring the prime contractor, if subcontracts are to be let, to take the
affirmative steps listed in paragraphs (e)(2) (i) through (v) of this section.
Contract cost and price. Grantees and subgrantees must perform a cost or price
analysis in connection with every procurement action including contract
modifications. The method and degree of analysis is dependent on the facts
surrounding the particular procurement situation, but as a starting point, grantees
must make independent estimates before receiving bids or proposals. A cost analysis
must be performed when the offeror is required to submit the elements of his
estimated cost, e.g., under professional, consulting, and architectural engineering
services contracts. A cost analysis will be necessary when adequate price competition
is lacking, and for sole source procurements, including contract modifications or
change orders, unless price resonableness can be established on the basis of a catalog
or market price of a commercial product sold in substantial quantities to the general
public or based on prices set by law or regulation. A price analysis will be used in all
other instances to determine the reasonableness of the proposed contract price.
Grantees and subgrantees will negotiate profit as a separate element of the price for
each contract in which there is no price competition and in all cases where cost
analysis is performed. To establish a fair and reasonable profit, consideration will be
given to the complexity of the work to be performed, the risk borne by the
contractor, the contractor's investment, the amount of subcontracting, the quality of
its record of past performance, and industry profit rates in the surrounding
geographical area for similar work.
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Costs or prices based on estimated costs for contracts under grants will be allowable
only to the extent that costs incurred or cost estimates included in negotiated prices
are consistent with Federal cost principles. Grantees may reference their own cost
principles that comply with the applicable Federal cost principles.
The cost plus a percentage of cost and percentage of construction cost methods of
contracting shall not be used.
Awarding agency review.
1) Grantees and subgrantees must make available, upon request of the awarding
agency, technical specifications on proposed procurements where the awarding
agency believes such review is needed to ensure that the item and/or service
specified is the one being proposed for purchase. This review generally will take place
prior to the time the specification is incorporated into a solicitation document.
However, if the grantee or subgrantee desires to have the review accomplished after
a solicitation has been developed, the awarding agency may still review the
specifications, with such review usually limited to the technical aspects of the
proposed purchase.
2) Grantees and subgrantees must on request make available for awarding agency
pre-award review procurement documents, such as requests for proposals or
invitations for bids, independent cost estimates, etc. when:
i) A grantee's or subgrantee's procurement procedures or operation fails to
comply with the procurement standards in this section; or
ii) The procurement is expected to exceed the simplified acquisition threshold
and is to be awarded without competition or only one bid or offer is received
in response to a solicitation; or
iii) The procurement, which is expected to exceed the simplified acquisition
threshold, specifies a ``brand name'' product; or
iv) The proposed award is more than the simplified acquisition threshold and is
to be awarded to other than the apparent low bidder under a sealed bid
procurement; or
v) A proposed contract modification changes the scope of a contract or increases
the contract amount by more than the simplified acquisition threshold.
3) A grantee or subgrantee will be exempt from the pre-award review in paragraph
(2) of this section if the awarding agency determines that its procurement
systems comply with the standards of this section.
i) A grantee or subgrantee may request that its procurement system be
reviewed by the awarding agency to determine whether its system meets
these standards in order for its system to be certified. Generally, these
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reviews shall occur where there is a continuous high-dollar funding, and thirdparty contracts are awarded on a regular basis.
ii) A grantee or subgrantee may self-certify its procurement system. Such selfcertification shall not limit the awarding agency's right to survey the system.
Under a self-certification procedure, awarding agencies may wish to rely on
written assurances from the grantee or subgrantee that it is complying with
these standards. A grantee or subgrantee will cite specific procedures,
regulations, standards, etc., as being in compliance with these requirements
and have its system available for review.
Bonding requirements. For construction or facility improvement contracts or
subcontracts exceeding the simplified acquisition threshold, the awarding agency
may accept the bonding policy and requirements of the grantee or subgrantee
provided the awarding agency has made a determination that the awarding agency's
interest is adequately protected. If such a determination has not been made, the
minimum requirements shall be as follows:
1) A bid guarantee from each bidder equivalent to five percent of the bid price. The
``bid guarantee'' shall consist of a firm commitment such as a bid bond,
certified check, or other negotiable instrument accompanying a bid as assurance
that the bidder will, upon acceptance of his bid, execute such contractual
documents as may be required within the time specified.
2) A performance bond on the part of the contractor for 100 percent of the contract
price. A ”performance bond'' is one executed in connection with a contract to
secure fulfillment of all the contractor's obligations under such contract.
3) A payment bond on the part of the contractor for 100 percent of the contract
price. A ``payment bond'' is one executed in connection with a contract to assure
payment as required by law of all persons supplying labor and material in the
execution of the work provided for in the contract.
M. DESCRIPTION OF LOCAL BOARD COORDINATION OF LOCAL ACTIVITIES WITH STATEWIDE RAPID
RESPONSE ACTIVITIES

1. Describe how the local board ensures coordination of rapid response activities with the
state dislocated worker unit. Include policy or procedures which describes:
a) How collaboration between the local board, the State, One-Stop partners, and
other applicable entities will occur;
Lane Workforce Partnership has a primary point of contact for all rapid response
activities in Lane County. This individual ensures that all partners are notified and
coordinates the efforts among and between the State, One-Stop partners, and any
other applicable entities in the delivery of rapid response services.
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b) How core services are integrated as part of rapid response assistance, and how
delivery on site will be implemented;
Core services, such as an orientation to services and eligibility information are
provided on-site at every location where rapid response services are delivered. If
time and space permits, additional services are provided on-site such as job search
and resume writing assistance in an effort to rapidly re-employ individuals.
c) How timely decisions will be made to request additional funding through such
resources as National Emergency Grants and additional assistance projects.
As soon as we hear of a lay-off we distribute surveys to the workforce to gauge the
needs and interests of the individuals being laid-off. When it is determined that our
allocated formula dislocated worker funds will not be sufficient to serve the number
of individuals who indicate through these surveys that they will be seeking reemployment and training services we immediately apply for a National Emergency
Grant. We were effective in applying and utilizing NEG funds when Hynix
Semiconductor closed and laid-off 1000 people and again for Monaco Coach when it
filed for bankruptcy and laid-off its entire workforce of almost 2000 people.
N. DESCRIPTION OF THE YOUTH PROGRAM DESIGN FRAMEWORK

The focus of Lane Workforce Partnership’s Youth Program is to prepare young people for
the future workforce. Youth services are provided through contracts with four Lane
County school districts, a non-profit agency, and a public entity. All youth must be low
income, between the ages of 14-21 and have one barrier to school and employment.
The framework for Lane Workforce Partnership’s program includes the following:
•
•
•
•
•
•
•
•

Comprehensive academic and occupational skills assessment.
Development of training plan based on results of the assessment.
Education completion.
Identification of career path and post secondary/advanced training opportunities.
Work readiness skill development.
Work experience and internships.
Employment.
Ongoing evaluation and modification to individual training plan.
a) Preparation for postsecondary educational opportunities;
All youth receive the support needed to complete high school or obtain a GED. The
individualized educational services are designed to assist them to achieve academic
success and provide support to youth through counseling and other services designed
to keep them positively engaged.
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Youth will also identify a career pathway to help them prepare for post secondary
training opportunities and/or employment. A career pathway is a series of
connected educational/training programs and student support services that allow the
student to progress to the next level of education with a goal of employment in
advanced positions.
The Lane Workforce Partnership Youth Program will focus on connecting youth with
specific career pathways representing the targeted industry clusters of:
•
•
•
•
•

Health occupations
Software development
Manufacturing
Construction trades
Green jobs

Youth can be referred to Lane Community College’s Gateway to College and Careers
Class. This course is designed for high school students to enhance their college
preparation and planning. Students are able to explore their interest areas, skills
needed for college, and career options.
Below is an example of a Lane Workforce Partnership contractor providing
preparation for postsecondary education:
The South Lane School District has developed a unique partnership with the Lane
Community College’s High School Connections/Regional Technical Education
Consortium (RTEC) program. Through this partnership, the school district offers three
courses (9 college credits) as part of a pathway into a career and technical field. The
three classes are:
•

Transition to College – emphasizes problem solving of educational and
personal issues that may interfere with student success.

•

Gateway to College – focuses on improving college readiness and identification
of career interests and program requirements.

•

Sustainability 101 – provides opportunities for students to actively engage with
course content through project-based learning modules.

b) Strong linkages between academic and occupational learning;
Lane Workforce Partnership requires all youth contractors to improve youth
academic skills in reading and math. The Comprehensive Adult Student Assessment
System (CASAS) is used as the assessment measuring instrument. In addition, a
greater emphasis has been placed on advanced math skills. In order to be connected
with identified industry clusters or to enter any professional-technical program
beyond high school, participants will need at least a year of algebra with a passing
grade, or must be able to demonstrate they have met the appropriate math skill
level.
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Below is an example of a Lane Workforce Partnership contractor combining academic
and occupational learning:
Health Occupations Program –
The Health Occupations Training Program, operated by Riverfront School, provides
skill training for entry-level employment in the health care industry. Students spend
15 hours per week in the classroom for a total of 12 weeks. The curriculum places an
emphasis on improving student’s literacy skills and workplace readiness. In addition,
each student combines classroom time with three job shadows at medical/health
related settings. Upon successful completion, students receive community college
credit, assistance with job search, an option to complete a paid work experience, and
transition services to postsecondary training.
c) Preparation for unsubsidized employment opportunities; and
One of the most important components of the Lane Workforce Partnership Youth
Program is occupational training through work experience and internships. The work
experience and internships have proven to be reliable indicators of future
employability and often help lay the foundation for individual career pathway
exploration.
Work experiences are short term, less skilled, paid or unpaid trainings. The purpose
of the work experience is to provide the youth with the opportunity to explore a
variety of career options and develop related occupational skills. During program
year 2011-2012, a total of 119 youth participated in some form of work experience.
Internships are paid on the job trainings within the five selected targeted industry
clusters (identified in 1.a.). These advanced positions provide specific industry and
work readiness training for identified youth, who are ready to benefit from a
structured work environment and regular paycheck. Internship positions average 12
weeks in duration and are normally written for 20 hours/week. Signed internship
agreements, between the employer, youth contractor and participant, identify the
responsibilities of the business, training expectations, monitoring guidelines and
wage/hour record keeping requirements. In program year 2011-2012, a total of 12
youth participated in an internship.
For the 2012-2013 program year, each of the Lane Workforce Partnership Youth
Contractors are required to budget 10-20% of their total funds to pay for participant
work experience and internships positions.
Lane Workforce Partnership has also implemented a work readiness assessment
called Win At-Work. The Win At-Work series consists of four core modules focused
on employability soft skills. The four modules cover:
•
•

Interviewing
Good work habits
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•
•

Getting along
Getting ahead

Each module has a pre and post assessment, followed by a certification exam
covering questions addressed in the four modules. If the youth earns a passing score
of 80 or higher on the certification exam, they earn a certificate from Lane Workforce
Partnership. This certificate can be used to support the participant’s efforts in finding
employment.
d) Effective linkages with intermediaries with strong employer connections.
All of the Lane Workforce Partnership Youth Contractors are required to have strong
linkages with employers, industry representatives, labor organizations, and be
coordinated with other youth programs in the local area. These connections may
include: career pathway research; job shadows; industry tours; career fairs;
mentorships; work experience; internships; apprenticeship programs; and other
activities which expose youth to the world of work.

Below is an example of an effective local business linkage:
Pre-Apprenticeship Program –
This pilot program, started April 2012 and partners students from several school
districts with the local plumber’s, sheet metal and electrical unions. It introduces
selected students to union training sites for trade specific courses, facilitated by
union instructors. The training program covers safety, use of hand tools and
equipment, drafting, construction, shop procedures and an overview of the specific
industry. At the conclusion of the training, students will have completed 40 hours of
classroom time, attending 2-hour classes twice a week. The Pre-Apprenticeship
Program provides students the opportunity to gain hands-on experience with their
chosen occupation, allowing them the opportunity to fully evaluate that trade as a
possible career.
2. Describe how the following ten program elements required in 20 CFR 664.410 are
provided within the local youth program design:
Youth contractors are required to provide the ten mandated services to meet the needs
of the individual youth. The schedule of services is based on a series of assessments to
determine the priority and sequence of services. Every youth will have an Individual
Service Plan based on the results of the assessments and designed around the goals of
the individual. The youth plans are monitored regularly and updated to meet their
developing needs. Individual Service Plans must include:
•

Short term goals for improvement in literacy, work readiness and occupational skill
development.
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•
•

Goals for future care.ers and postsecondary training.
Training opportunities and work activities.
a) Tutoring, study skills training, and instruction leading to secondary school
completion including dropout prevention strategies;
•
•
•
•
•

Individualized subject instruction.
Coordination with school staff regarding student progress.
Summer education activities to assist youth with academic achievement.
After school activities either at the school or community setting.
Dropout prevention including pregnancy prevention and alcohol and drug
counseling.

b) Alternative secondary school offerings;
•
•
•

Referrals to GED programs at alternative high schools or the local community
college.
Individualized subject instruction.
Home school options for registered Lane Education Service District providers.

c) Summer employment opportunities directly linked to academic and occupational
learning;
•

Paid summer crew work, work experience and internship opportunities.

d) Paid and unpaid work experiences, including internships and job shadowing;
•
•

Work experiences are short term, less skilled, paid or unpaid trainings to provide
youth with the opportunity to explore a variety of career options and develop
related skills.
Internships are paid on the job trainings with selected targeted industry clusters.
These advanced positions can last up to 3 months and are normally written for 20
hours/week.

e) Occupational skill training;
•
•
•

Paid internships.
Pre apprenticeship or apprenticeship programs.
Industry recognized credential completion.

f) Leadership development opportunities which may include such activities as
positive social behavior and soft skills, decision making, team work, and other
activities;
•

Exposure to postsecondary educational opportunities.
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•
•
•
•

Community and service learning projects.
Peer centered activities, including peer mentoring and tutoring.
Youth advisory committees.
Athletics

g) Supportive services;
•
•
•
•
•
•

Transportation assistance.
Child care and dependent care.
Housing costs.
Referrals to medical services.
Uniforms/ work attire.
Work related supplies (tools, eye protection, work boots, etc)

h) Adult mentoring for a duration of at least 12 months that may occur both during
and after program participation;
•

School based – provided by the local school district transitional specialist who
offered continuing education resources and referral to scholarship
opportunities.

•

Employment based – industry specific guidance related to goals of the youth
provided during and after completion of youth internships by the local Fire and
EMS Department.

•

Community based – housing needs and independent living skills for youth
offenders were provided by a local transitional housing complex.

i) Follow-up services; and
•
•
•
•
•
•
•

Can include support services listed in 2.g.
Assistance with employment related issues.
Career development.
Educational research.
Mentoring.
Tutoring.
Follow-up services are provided for 12 months after the youth has exited the
program.

j) Comprehensive guidance and counseling, including drug and alcohol abuse
counseling and referrals to counseling, as appropriate to the needs of the
individual youth.
•
•
•

Employment/career counseling
Mental health counseling
Pregnancy prevention.
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•

Other forms of counseling, based on the individual needs of the participant.

O. LOCAL BOARD APPROVAL PROCESS

1. Describe the approval and documentation process that will be utilized to obtain formal
Board approval of any modification or changes to Attachment E, Budget, Participant
and Performance Plan per CCWD policy.
Any major changes to Attachment E, Budget, Participant and Performance Plan per
CCWD policy will go through a formal board approval process prior to implementation.
Changes will be voted upon by the full board of directors or the Executive Committee. A
public notice will be posted for all meetings where actions will be taken.

P. NOTICE OF FUND AVAILABILITY

1. This Plan covers a two-year period. Since funding allocations are provided annually, it is
anticipated that the information for the subsequent years will be based on estimated
figures when initially submitted. (Areas should use the same funding allocation for
planning the subsequent years and be aware this is subject to change when final
allocations are issued.) The allocation figures will be revised when they are finalized for
the subsequent program years.
a) For WIA Title I-B subrecipients, a Notice of Fund Availability (NFA) will be issued
upon approval of the Plan or modification if needed. The NFA serves as an
obligation of funds to the subrecipient, not the Local Plan or modifications to the
Plan.
Q. REPORTING OF CIVIL RIGHTS COMPLIANCE REVIEW, COMPLAINT INVESTIGATION,
ADMINISTRATIVE ENFORCEMENT ACTIONS, AND/OR LAWSUITS REGARDING DISCRIMINATION:
METHODS OF ADMINISTRATION

1. If applicable, please provide the name of the Federal agency (other than the
Directorate of Civil Rights, Department of Labor) that conducted a civil rights
compliance review or complaint investigation during the two preceding years in which
the Area was found to be in noncompliance; and
Not applicable as Lane Workforce Partnership has never been out of compliance.
2. If applicable, please identify the parties to, the forum of, and case numbers pertaining
to, any administrative enforcement actions or lawsuits filed against the Area during the
two prior years which allege discrimination on the ground of race, color, religion, sex,
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national origin, age disability, political affiliation or belief, and for beneficiaries only,
citizenship or participation in JTPA or WIA.
N/A
3. Please provide copies of any local area policies that demonstrate compliance with the
state Methods of Administration.
Refer to Appendix 7 (WIA Adult Grievance Policy), and Appendix 8 (MOA Policy).
R. MEMORANDUM OF UNDERSTANDING AND ATTACHMENTS
1. Please attach your LWIA’s Memorandum of Understanding as Attachment F.
S. RESOURCE SHARING AGREEMENT
1. Please attach your LWIA’s Resource Sharing Agreement as Attachment G.
T. LOCAL WORKFORCE INVESTMENT BOARD RECERTIFICATION REQUEST
1. Please submit your completed Local Workforce Investment Board Recertification
Request.
See Attachment K .
U. WIA TITLE I-B ASSURANCES AND DISCLOSURE OF LOBBYING ACTIVITIES
See Attachment H
V. WIA TITLE I-B STATEMENT OF CONCURRENCE
1. Please submit the completed and signed Statement of Concurrence as Attachment I.
W. WIA Title I-B Partners Statement of Agreement
1. Please submit the completed and signed Partners Statement of Agreement
as Attachment J.
X. LOCAL WORKFORCE INVESTMENT BOARD RECERTIFICATION REQUEST
1. Please submit the completed and signed Partners Statement of Agreement
as Attachment J.
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ATTACHMENT A

Local Workforce Area/Region: 5, Lane County
WorkSource Oregon Center/Affiliate Site: Oakmont Location
Please note which workforce partner(s) provide(s) the following services at each site. If not applicable, please note “N/A”.

Services
Eligibility Determination for WIA Title IB Services
Outreach, intake, and orientation to the information and services
available through the WorkSource Oregon delivery system
Initial Assessment of Skills
Initial Assessment of Need for Support Services
Referral to Unemployment Insurance
Labor Market Information
Provide referral to TANF
Help access federal Financial Aid
Job Search and Placement Assistance
Career Exploration
Provide Information on Availability of Support Services
Performance Outcomes and Cost Information on Eligible Training
Providers
Tracking of Local Performance Measures
Services to Veterans
Business Engagement
Claimant Reemployment
Migrant Seasonal Farm Worker (MSFW) Services
Reemployment Eligibility Assessment (REA)
Self-Employment Assistance (SEA)
WIA Title 1B Follow-up Services (after Exit)
Intensive Services (indicate what service)

WIA Title 1B

WIA
Title 1I

x

WIA
Title III

X*

x
x
x
x
x
x
x
x
x
x

X

x
x
x

X

X
X
X
X
X
X

VR

DHS

Title V

State
X

X*
X*
X*
X*
X*
X*
X*
X*
X*

X
X

X*
X*
X*
X*
X*
X*
X

X
X
X

X
X
X
X
X

x
Individual
Employment
Plan

Funding from Jobs for Veterans Act Funds an amendment to Title 38 (*)

WIA
Title 1-D Vets

Ind.
Emp.
Plan

Development
Training Services (indicate what service)

Title V…Tution, books, fees, computer from next step (non profit
agreement) on the job training sites with stipend, specialized
tutoring computer programs to earn certification in specialized
areas. Job clubs and job interview coaching. OJE program for
special employment needs.
Support Services (indicate what service)

Title V:..eye glasses, work supplies after secured employment IE>
work boots, head ets, computers, or other specific industry tools to
get started on a new job. Additional school/training.

Funding from Jobs for Veterans Act Funds an amendment to Title 38 (*)

Vocational
Training
Tuition, books
fees, computer$500 cap, &
internet for
school.
X

Childcare &
Mileage for
attending
school/training
X

ATTACHMENT A (Form Updated 8-20-12)

Local Workforce Area/Region: 5, Lane County
WorkSource Oregon Center/Affiliate Site: LCC Location
Please note which workforce partner(s) provide(s) the following services at each site. If not applicable, please note “N/A”.

Services
Eligibility Determination for WIA Title IB Services
Outreach, intake, and orientation to the information and services available
through the WorkSource Oregon delivery system
Initial Assessment of Skills
Initial Assessment of Need for Support Services
Referral to Unemployment Insurance
Labor Market Information
Provide referral to TANF
Help access federal Financial Aid
Job Search and Placement Assistance
Career Exploration
Provide Information on Availability of Support Services
Performance Outcomes and Cost Information on Eligible Training Providers
Tracking of Local Performance Measures
Services to Veterans
Business Engagement
Claimant Reemployment
Migrant Seasonal Farm Worker (MSFW) Services
Reemployment Eligibility Assessment (REA)
Self-Employment Assistance (SEA)
WIA Title 1B Follow-up Services (after Exit)
Intensive Services (indicate what service)
Same as Oakmont site
Training Services (indicate what service)
Accessed Through Oakmont Site

WIA
Title 1B

WIA
Title 1-D Vets

WIA
Title 1I

WIA
Title III

x

n/a

n/a

State
n/a

n/a

n/a

n/a

x
x
x
x
x
x
x
x
x
x
x
x
n/a
n/a
n/a
n/a
n/a
x
x
x
n/a
x
n/a

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

X
n/a
X
X
X
X
n/a
X
X
n/a
X
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

VR

DHS

Title V

Support Services (indicate what service)
Accessed Through Oakmont Site

x

n/a

n/a

n/a

n/a

n/a

n/a

ATTACHMENT A (Form Updated 8-20-12)

Local Workforce Area/Region: 5, Lane County
WorkSource Oregon Center/Affiliate Site: Florence
Please note which workforce partner(s) provide(s) the following services at each site. If not applicable, please note “N/A”.

Services
Eligibility Determination for WIA Title IB Services
Outreach, intake, and orientation to the information and services available
through the WorkSource Oregon delivery system
Initial Assessment of Skills
Initial Assessment of Need for Support Services
Referral to Unemployment Insurance
Labor Market Information
Provide referral to TANF
Help access federal Financial Aid
Job Search and Placement Assistance
Career Exploration
Provide Information on Availability of Support Services
Performance Outcomes and Cost Information on Eligible Training Providers
Tracking of Local Performance Measures
Services to Veterans
Business Engagement
Claimant Reemployment
Migrant Seasonal Farm Worker (MSFW) Services
Reemployment Eligibility Assessment (REA)
Self-Employment Assistance (SEA)
WIA Title 1B Follow-up Services (after Exit)
Intensive Services (indicate what service)
Same as Oakmont site
Training Services (indicate what service)
Same as Oakmont site

WIA
Title 1B

WIA
Title 1-D Vets

WIA
Title 1I

x

n/a

n/a

x
x
n/a
x
x
x
x
x
x
x
x
x
n/a
n/a
n/a
n/a
n/a
x
x
x
n/a
x
x

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

WIA
Title III

State
X
X
X
X
X
X
X
X
X
X
n/a
X
X
X
X
X
X
X
n/a
n/a
n/a
n/a
n/a
n/a

VR

DHS

Title V

n/a

X

n/a

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

X
X
X
X
X
n/a
X
X
X
n/a
X
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

Support Services (indicate what service)
Same as Oakmont site

x
x

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

ATTACHMENT A (Form Updated 8-20-12)

Local Workforce Area/Region: ________________
WorkSource Oregon Center/Affiliate Site: ______________________
Please note which workforce partner(s) provide(s) the following services at each site. If not applicable, please note “N/A”.

Services
Eligibility Determination for WIA Title IB Services
Outreach, intake, and orientation to the information and services available
through the WorkSource Oregon delivery system
Initial Assessment of Skills
Initial Assessment of Need for Support Services
Referral to Unemployment Insurance
Labor Market Information
Provide referral to TANF
Help access federal Financial Aid
Job Search and Placement Assistance
Career Exploration
Provide Information on Availability of Support Services
Performance Outcomes and Cost Information on Eligible Training Providers
Tracking of Local Performance Measures
Services to Veterans
Business Engagement
Claimant Reemployment
Migrant Seasonal Farm Worker (MSFW) Services
Reemployment Eligibility Assessment (REA)
Self-Employment Assistance (SEA)
WIA Title 1B Follow-up Services (after Exit)
Intensive Services (indicate what service)

Training Services (indicate what service)

Support Services (indicate what service)

WIA
Title 1B

WIA
Title 1-D Vets

WIA
Title 1I

WIA
Title III

VR

DHS

Other

State

ATTACHMENT B
Local Workforce Area/Region: 5, Lane County
WorkSource Oregon Center/Affiliate Site: WorkSource Lane
Direct Services Plan
Complete the following tables displaying how core and intensive services will be delivered and funded by the partners within the One-Stop Centers and affiliate
sites identified. These tables should aggregate WIA Title1-B, Wagner-Peyser and other workforce partner staffing and infrastructure costs, at a minimum.
Systems Investments (Current)

One Stop Centers and
Affiliate Sites
(Identify by Location)

Infrastructure
Costs includes:
Rent, Utilities,
Maintenance,
Technology,
Marketing, etc.

Personnel
Costs

Services

Core

Oakmont
WIA 1B
Wagner Peyser/Sedaf
Oakmont and Florence
(budget cannot be broken
out)
LCC
WIA 1B

$196,820

$1,064,400

$386,225

$2,339,070

$27,669

$0

Other

Intensive

Training (All Locations
have Access to these
funds)
$630,100

Total Costs

$630,100
$1,261,220

(See infrastructure
costs plus personnel)
(See infrastructure
costs plus personnel)

(See infrastructure
costs plus personnel)

$237,919

(See infrastructure
costs plus personnel)

(See infrastructure
costs plus personnel)

$265,588

$16,000

(See infrastructure
costs plus personnel)

(See infrastructure
costs plus personnel)

$16,000

$2,725,295

Wagner Peyser/Sedaf
Florence
WIA 1B
Wagner Peyser/Sedaf

Total Staff Levels in FTEs (Current)
One Stop Centers
and Affiliate Sites
(Identify by
Location)

Oakmont
LCC
Florence

WIA Core Services
WagnerPeyser
Staff

WIA
Title 1-B
Staff

20

2.5 FTE
1 FTE
0 FTE

1

Other
Partners
(identify)

WIA Intensive Services
WagnerPeyser
Staff

WIA
Title 1-B
Staff
7 FTE
3.7 FTE
.20FTE

Other

Other
Partners
(identify)

WagnerPeyser
Staff
11

Management & Administrative Staffing Across All One Stop Centers and Affiliate Sites (Current)
Management/Administrative Staff (Identified by Partner, i.e.,
Wagner-Peyser, Title I-B, TANF, etc.)
Management Staff
Administrative Staff
Total for the LWIA

Total FTEs
(WIA – 1 FTE)(Wagner-Peyser—4 FTE)
(WIA – 0 FTE)

WIA
Title 1-B
Staff

Other
Partners
(identify)

ATTACHMENT C
Update: When potential impacts of budget changes at the Federal and State level are known, local areas will be asked to forecast
investment needs using this form. We anticipate this to be sometime in January 2013.
Costs in Dollars (Planned over Next Two Years)
*Forecast for planning purposes only.

One Stop Centers
and Affiliate Sites
(Identify by
Location)

Infrastructure Costs
includes: Rent,
Utilities,
Maintenance,
Technology,
Marketing, etc.

Personnel Costs

Services

Core

Intensive

Other

Total Costs

Staff Levels in FTEs (Planned over the Next Two Years)
*Forecast for planning purposes only.
One Stop
Centers and
Affiliate Sites
(Identify by
Location)

WIA Core Services
WagnerPeyser
Staff

WIA
Title 1-B
Staff

Other
Partners
(identify)

WIA Intensive Services
WagnerPeyser
Staff

WIA
Title 1-B
Staff

Other
Partners
(identify)

Other
WagnerPeyser
Staff

WIA
Title 1-B
Staff

Management & Administrative Staffing Across All One Stop Centers and Affiliate Sites (Planned over the Next Two Years)
*Forecast for planning purposes only.
Management/Administrative Staff (Identified by Partner, i.e.,
Wagner-Peyser, Title I-B, TANF, etc.)
Management Staff For Delivery of Core and Intensive Services
Administrative Staff
Total for the LWIA

Total FTEs

Planned

Other
Partners
(identify)

ATTACHMENT E
WORKFORCE INVESTMENT ACT TITLE I-B
BUDGET, PARTICIPANT and PERFORMANCE PLAN for PY 2012/13
Service
Categories

Projected
Number of
Participants
Who Will
Receive at
Least One
Staff-Assisted
Service*

Participant
Carry-In by
Program Year

Funding
Allocation

(e.g. X# = PY 10;
X# = PY 11)**

Adults
20,000

Dislocated
Workers

17,100

2,533

1,559

$950,897

$922,085

Youth
193

107

$1,093,558

Indicator of
Performance
(TEGL 17-05)

Entered
Employment
Rate
Retention Rate
Average
Earnings
Entered
Employment
Rate
Retention Rate
Average
Earnings
Placement in
Employment or
Education
Attainment of a
Degree or
Certificate
Literacy and
Numeracy Gains

LWIA
Performance
Target

50%
83%
$12,500
52%
83%
$12,500
70%

75%
65%

Adults and Dislocated Workers
*This is the total projected number of Adults (or DWs) who will receive services funded under Title I
other than self-service or informational activities.
** Total number of Adults (or DWs) enrolled in previous year/s carried forward, by Program Year.
Youth
* This is the total projected number of Youth planned to be enrolled in the Program Year.
** Total number of Youth enrolled in previous year/s carried forward.

NOTE: This attachment must be submitted for each year of the plan and attached to any
modification request to CCWD.

ATTACHMENT F
MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
OVERVIEW AND PURPOSE
This Memorandum of Understanding (MOU) will serve as an agreement between the Lane
Workforce Partnership Board of Directors serving as the local Workforce Investment Board and
the Consortium partners for One-Stop center service delivery in Lane County, Oregon.
This Memorandum of Understanding (MOU) contains the following sections:
I.
II.
III.
IV.
V.
VI.
VII.
VIII.
IX.

I.

PARTIES TO THE AGREEMENT – CONSORTIUM
ONE-STOP WORKFORCE SYSTEM
ONE-STOP WORKFORCE SYSTEM SERVICES
INTEGRATED REGISTRATION & REFERRAL PROCESS
FUNDING
GENERAL TERMS AND CONDITIONS
ASSURANCES AND CERTIFICATIONS
SIGNATURES
ATTACHMENTS (RESOURCE SHARING AGREEMENT)

PARTIES TO THE AGREEMENT- CONSORTIUM:



Department of Human Services, Self Sufficiency Services, Service Delivery Area 5
(SDA 5), 2885 Chad Drive, Eugene, OR 97408



Department of Human Services, Community Human Services, Office of Vocational
Rehabilitation, Service Delivery Area 5 (OVRS SDA 5), 1077 Gateway Loop,
Springfield, OR 97477



Oregon Employment Department, 2510 Oakmont Way, Eugene, OR 97401



Lane Community College, 4000 East 30th Avenue, Eugene, OR 97405



Lane Workforce Partnership, 1500 Valley River Drive, Suite 150, Eugene OR 97401



Experience Works, Title V Program Operator, 2510 Oakmont Way, Eugene OR 97401

The Local Strategic Plan of 2013, which by this reference is hereby incorporated into and made a
part of this MOU, states that the above named partners have developed and are committed to
implementing an integrated workforce development system through WorkSource Lane. The
Consortium has been designated by the Lane Workforce Partnership Board of Directors as the
One-Stop Operator for Lane County, Oregon.
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The Consortium agrees to operate under the following principles:





The current One-Stop service delivery model is a work in progress that will change
overtime to meet the needs of all its customers, while also fluctuating based on partner
funding and the prioritization of services as outlined by the LWP Board of Directors
Each party to this MOU will work collaboratively as members of the Consortium to align
agency missions, funding sources, outcomes, priorities, and planning processes with the
strategies outlined in the Local Strategic Plan of 2013 specifically where the success
relies on the commitment, collaboration, and implementation by a specific agency
The Consortium will work collaboratively in the design, development and operation of
the workforce system. Each partner agency will contribute to the cost of the activities
which directly contribute to the agency’s outcomes

The Lane Workforce Partnership staff, as part of their responsibility to the LWP Board will
coordinate day-to-day management of the One-Stop and also coordinate activities of the
consortium. The LWP Board serves as the policy body and final authority for the system.
II.

ONE-STOP WORKFORCE SYSTEM

An initiative of the Lane Workforce Partnership Board of Directors, WorkSource Lane is the
service delivery system designed to assist employers recruit and retain employees, and to help
individuals learn new skills, find employment and progress in their careers. WorkSource Lane
Centers must be certified by the LWP Board of Directors. The LWP Board will adhere to
standards set by the Oregon Workforce Investment Board and may add additional standards in an
effort to meet the needs of the local community.
III.

ONE-STOP WORKFORCE SYSTEM SERVICES

Services at WorkSource Lane Centers may include, but are not limited to the following:









IV.

Skills Assessment
Career Exploration & Guidance
Job Search & Placement
Resume writing classes
Training Scholarships
Computers with internet access
Labor Market Data
Business recruitment assistance and job placement

INTEGRATED REGISTRATION & REFERRAL PROCESS:
All jobseeker customers will register for services at WorkSource Lane through the WorkSource
Oregon Management Information System (WOMIS). The state has established a standard for a
paperless WIA Title 1B Adult and Dislocated Worker and Wagner-Peyser Program registration,
eligibility determination, and program enrollment based on the definition of self attestation and
implemented through the WOMIS registration program. Customers will need to complete all of
2

the levels of the registration in order to access services that have specific eligibility requirements.
All customers who fully complete the on-line registration process and are eligible for both
Wagner-Peyser and WIA Title 1B will be co-enrolled and counted in performance measures for
the two programs. As a result of the integration of these two programs and the co-enrollment for
joint performance measures, the Resource Sharing Agreement (RSA) will only represent
Wagner-Peyser and WIA Title 1B programs, as all other partners’ program eligibility
determination and program enrollment does not occur through the WOMIS registration system.
All staff working at a WorkSource Lane center will be trained to make appropriate referrals to all
partner programs and services. Services provided in a WorkSource Lane center by participating
partner agencies will be represented as WorkSource Lane services in addition to the name of the
specific agency providing the service. All staff (regardless of the agency they represent) will be
trained to represent all services being offered at the WorkSource Lane centers and will know
how to connect customers to those services.
V.

FUNDING
A Resource Sharing Agreement (RSA) and Cost allocation Plan for the overall system has been
developed in accordance with the Workforce Investment Act as well as with OMB Circulars A21, A87, A110 and 29 CFT 95 & 97 and other federal and state guidelines as appropriate.
Partners that both contribute and receive benefit from the system will participate in the RSA.
Partner Program Funds:
Lane Workforce Partnership: Workforce Investment Act Public Law 105-220; JOBS contractor;
U.S. Department of Labor, National Reserve Account-Dislocated Worker.
Department of Human Services, Community Human Services, Service Delivery Area 5:
Temporary Assistance to Needy Families (TANF); Supplemental Nutrition Assistance Program
(SNAP) Employment & Training.
Oregon Employment Department: Eugene & Florence; Wagner Peyser Act (29 U.S.C 49);
Supplement Employment Department Administration Fund (SEDAF) Trade Act (19 U.S.C.) and
Veterans Services.
Lane Community College: Carl Perkins and Applied Technology Education Act (so U.S.C.
2301); Title II Adult Education and Family Literacy.
Department of Human Services, Community Human Services, Office of Vocational
Rehabilitation Service Delivery Area 5: Programs under Title 1 of the Vocational Rehabilitation
Act (29 U.S.C. 720); Vocational Rehabilitation and Client Assistance Program

VI.

GENERAL TERMS AND CONDITIONS
a. Responsibility for Employees
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Each agency is responsible for the supervision and oversight of its employees while
assigned to service delivery at WorkSource Lane. If a direct supervisor from an agency is
not available on-site, a partner agency supervisor may provide functional supervision
during the time of the absence. All direct supervision of an agency’s staff, which
includes assignments, evaluations, and discipline, will be conducted by each agency’s
own supervisory staff.

b. Responsibility for Employment and other Related Benefits and Deductions
Each party shall perform under this Agreement as an independent contractor. Each party,
with respect to its officers, bargaining agreements, and employees shall be exclusively
responsible for providing employment-related benefits that are required by law, including
but not limited to federal and state income tax deductions, workers’ compensation
coverage, unemployment insurance coverage and contributions to the Public Employees
Retirement System, if contributions are required.
c. No Third-Party Beneficiaries
The parties signing this Agreement are the only parties to the Agreement and are the only
parties entitled to enforce its terms. Nothing in this Agreement gives, is intended to give,
or shall be construed to give or provide any benefit or right, whether directly, indirectly
or otherwise, to third persons unless such third persons are individually identified by
name herein and expressly described as intended beneficiaries of the terms of this
Agreement.
d. Confidentiality and Compliance with the law
Each party is responsible for ensuring that all staff are trained and understand all aspects
of client confidentiality and information security. In addition, each party will have a
mechanism in place to verify that staff have been made aware and understand that
violating confidentiality laws can result in criminal charges.
e. Cost Allocation
The Lane Workforce Partnership, acting as the fiscal agent for the Workforce Investment
Board, will manage the cost allocation process and will maintain the Resource Sharing
Agreement.
f. Duration of the Memorandum of Understanding
This MOU shall become effective on January 1, 2013 and will remain in effect through
January 1, 2018 unless otherwise modified.
g. Addition or Withdrawal of Partners
Any partner may terminate this Memorandum of Understanding by giving written notice
of intent to withdraw at least 30 calendar days in advance of the effective withdrawal
date. Notice of this withdrawal shall be provided to all parties in writing. In the event of
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a withdrawal by a party, this Memorandum of Understanding shall be opened for
Amendment by all remaining parties.
A new partner may be added to this MOU by written request provided to all parties. The
addition of a new partner will be with the unanimous consent of all parties hereto and
additional information may be requested of the applicant prior to a decision being made.
The addition of a new partner shall cause a revision or rewrite of this agreement.
h. Amendment Provisions
Periodically it may be necessary to make amendments to this MOU. Amendments to this
MOU may only be made in writing subject to approval by all parties.
I. Dispute Resolution
The parties shall first attempt to resolve all disputes informally. Any party may call a
meeting of all parties to discuss and resolve disputes. Should informal resolution efforts
fail, the dispute shall be presented in writing to the President of the Lane Workforce
Partnership Board of Directors. Upon receipt of the dispute, the Present of the LWP
Board will place the dispute on the agenda of a regular or special meeting of the
Partnership’s Executive Committee. The Executive Committee shall attempt to mediate
and resolve the dispute. Finally, if the Executive Committee’s resolution efforts fail, the
matter will be presented to the full Lane Workforce Partnership Board of Directors for
consideration and decision. Any party may appeal the final decision of the LWP Board
of Directors to the Office of Community Colleges and Workforce Development (CCWD)
pursuant to the State’s Policy for Dispute Resolution. In any event, all efforts at
resolution shall be documented for record.

VII.

ASSURANCES AND CERTIFICATIONS

a. Liability and Indemnification
The political jurisdiction(s) of the chief elected officials(s) in a local workforce
investment area is liable for any misuse of the WIA funds allocated to the local area
under sections 128 and 133 of the Act. 20 CFR & 667.705.

b. Responsibility for Funds Provided Under WIA Title 1B
In addition to any other remedies available for recover of funds, if such jurisdiction is a
county subject to Article XI, section 10 of the Oregon Constitution, provision for
payment of such potential liability shall be made by:
Purchase of $2,000,000 insurance, at the jurisdiction(s) own expense, which may
not be cancelled, materially changed, reduced or not renewed without 30 days
prior written notice from the political jurisdiction to the Governor’s office.
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If insurance is purchased, the political jurisdiction(s) shall furnish acceptable insurance
certificates to the governor’s Office at the commencement of this Agreement. If
requested, complete copies of insurance policies, trust agreement, etc. shall be provided
to the Governor’s office. The local jurisdictions(s) shall be financially responsible for all
pertinent deductibles.
c. Responsibility for Other Funds
Each party is liable for any misuses of funds caused by or resulting from its or its
officers’, employees’ or agents’ actions or omissions under or relating to this Agreement.
Each party is liable for, and shall indemnify the other parties for any misuse of funds
caused by or resulting from its officers’, employee’ or agents’ actions or omissions under
or relating to this Agreement.
d. Responsibility for Torts
Each party shall be responsible only for the tortuous acts, omissions or negligence of its
own officers, employees or agents. Subject to Article XI, section 7 or 10 of the Oregon
Constitution, if the party is the State or a county, it is responsible only to the extent
required by the Oregon Tort Claims Act, ORS 30.260 to 30.300. If the party is any other
“public body”, as defined in ORS 30.260, it is responsible only to the extent required by
the Oregon Tort Claims Act.
e. Responsibility for Comprehensive Liability Insurance and Property Damage Insurance
Each party to this Agreement shall obtain, and at all times keep in effect, comprehensive
liability insurance and property damage insurance covering its and its officers’,
employees’ or agents’ tortious acts, omissions, or negligence under this Agreement. Any
“public body”, as defined in ORS 30.260, may satisfy these requirements in any manner
allowed by ORS 30.282. Such public body liability and property damage insurance,
whatever the form, shall be in an amount not less than the limits of public body tort
liability specified in ORS 30.270. For all other parties, the insurance shall have a
combined single limit per occurrence of not less than an amount set by the LWP Board.
Insurance coverage may not be cancelled, materially changed, reduced or not renewed
without 30 days prior written notice from the party to the local board. In the event of
unilateral cancellation or restriction by the insurance company of the insurance policy,
the public body or other party shall immediately notify the LWP Board verbally and in
writing.
f. Assurances
This agreement will be interpreted under Oregon and Federal Law.
Each party warrants that is will comply with all Federal and State laws, regulations and
policy that apply to this Agreement.
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Authority and Signatures: We the undersigned hereby approve and submit the Memorandum of
Understanding for WorkSource Lane, Lane County’s One-Stop Center.

For the Lane Workforce Partnership Board of Directors:

Signature:_______________________________________Date:__________________
Print Name:_____________________________________Title:___________________

Lane Workforce Partnership:

Signature:_______________________________________Date:__________________
Print Name:_____________________________________Title:___________________

State of Oregon Employment Department:

Signature:_______________________________________Date:__________________
Print Name:_____________________________________Title:___________________

Lane Community College:
Signature:_______________________________________Date:__________________
Print Name:_____________________________________Title:___________________

Office of Vocational Rehabilitation, Service Delivery Area 5

Signature:_______________________________________Date:__________________
Print Name:_____________________________________Title:___________________
7

Department of Human Services, Community Human Service, Service Delivery Area 5

Signature:_______________________________________Date:__________________
Print Name:_____________________________________Title:___________________

Experience Works, Title V Program Operator

Signature:_______________________________________Date:__________________
Print Name:_____________________________________Title:___________________

8

ATTACHMENT G
RESOURCE SHARING AGREEMENT (RSA)
WorkSource Lane
July 1, 2012-June 30, 2013
(Addendum to MOU)

I.

STATEMENT OF PURPOSE

This Resource Sharing Agreement (RSA) establishes the terms and conditions under which the
WorkSource Lane Partners will share resources and allocate costs to provide comprehensive
workforce development services to the job seeker and employer communities of Lane County. It
reflects the particular needs of Lane County’s local and regional economies and is built upon a
framework of service delivery and a collaborative network of partner organizations. The
WorkSource Lane locations included in this RSA are 2510 Oakmont Way, Eugene, OR; 4000 E.
30th Avenue, Eugene, OR; and, 3180 Hwy 101 N, Florence, OR.

II.

PARTIES TO THE AGREEMENT

The following partner organizations have agreed to provide services through the Region 5
WorkSource Lane centers and to share such costs that are of mutual benefit. All other partners
within Region 5 do not receive a value from the identified shared costs.

Lane Workforce Partnership
Hereinafter referred to as LWP
1500 Valley River Drive, Suite 150
Eugene, Oregon 97401
Employment Department
Hereinafter referred to as ED
2510 Oakmont Way,
Eugene, Oregon 97401
III.

Partners
Chuck Forster
541-682-3800

James Pfarrer
541-349-4150

WIA Title IB (including LCC
sub-contract)

Wagner-Peyser

DEFINITIONS

Agreement Manager: The person named by the partnership and LWIB to be responsible for the
oversight, monitoring, reconciliation and review of the fiscal function of the Resource Sharing
Agreement in accordance with WIA 662.300 and 662.310.
System Shared Costs: Those costs that benefit all One-Stop partners even if they are not colocated.
Center Shared Costs: Those costs of the one stop center that benefit multiple partners co-located
at the center and are incurred in the support of the services delivered through a one stop. (DOL
One Stop Comprehensive Financial Management Technical Assistance Guide July 2002)

Region 5 RSA
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IV.

SHARED COSTS AND BENEFIT

The WorkSource Lane partners have identified shared costs of the centers in Lane County.
CENTER COSTS
Welcome Team Staff

ANNUAL COST
$245,950.00

Welcome Team Other

$ 19,273.00

BENEFIT
All Resource Sharing Partners
agree that they benefit from
the costs associated with the
Welcome Team Staff.
(approximately FTE)
All Resource Sharing Partners
agree that they benefit from
the costs associated with the
Welcome Team Other.
(Includes costs associated with
each FTE: desktop supplies,
telephone usage, printing and
publications)

TOTAL $265,223.00

V.

ALLOCATION METHODOLOGY

The partners agree that Center Costs equally benefit both partners; therefore, each partner will
share an equal portion of the costs.
PARTNER
LWP
ED
TOTAL
VI.

%
50%
50%
100%

$
$132,611.00
$132,612.00
$265,223.00

RESOURCE SHARING PLAN

Each Region 5 Resource Sharing partner agrees to provide the resources necessary to fund their
proportionate share of the agreed upon Center Costs as follows:
Center Resources Sharing Plan
LWP FTE
Cost Category LWP
Welcome
$120,489.00
1.75
Team Staff
Welcome
$ 18,073.00
Team Other
Total
$138,562.00

Region 5 RSA

ED
$ 125,461.00
$

ED FTE
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Total
$245,950.00

1,200.00

$ 19,273.00

$ 126,661.00

$265,223.00
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Each partner will pay costs based on the items detailed above. The partners are contributing staff
time for the operation of the WorkSource Lane centers and other materials and services as
necessary.

VII.

AGREEMENT MANAGEMENT

The Agreement Manager responsible for oversight and review of shared costs for WorkSource
Lane, reconciliation of shared system costs, and monitoring of the allocation methodology and
funding information is:
Lane Workforce Partnership
1500 Valley River Drive, Suite 150, Eugene, Oregon 97401
Phone: (541) 682-3800
Fax: (541) 686-3570
e-mail: chuckf@laneworkforce.org
VIII.

MODIFICATIONS, RECONCILIATION AND ADJUSTMENTS

LWP and ED agree to provide the resources necessary to fund their proportionate share of the
Shared Costs Budget based on the Resource Sharing Plan. The partners also agree that
differences of more than 5% of the total Shared Costs Budget will be addressed during the an
Annual Reconciliation Process. The 5% variance is $13,261 for July 2012 to June 2013. All
budgeted square footage, hours and amounts will be reviewed during the Reconciliation Process.
The partners recognize that modifications may be necessary during the period that the Resource
Sharing Agreement is in effect. Any modification to the Resource Sharing Agreement will be
undertaken collaboratively. Any modifications to this agreement must be in writing and signed
by all the parties as identified in Section II. Oral modifications shall have no effect. If any
provision of the agreement is held invalid, the remainder of the agreement shall not be affected.
LWP will maintain the information pertinent to this agreement. Each partner will submit actual
cost information to LWP annually.
In the event program income is earned at the centers as a result of shared cost or activities, that
income must be distributed to all partner organizations that participated in the activity and must
be allocated using the same basis as describe in section V. of this document. Program income
will be used to reduce each partner’s share of costs or resources needed to fund the shared costs
identified in this agreement so long as it is allowable under the partner organization’s authorizing
statues and regulation.
VIII.

DISPUTE RESOLUTION PROCESS

The parties shall first attempt to resolve all disputes informally. Any party may call a meeting of
all parties to discuss and resolve disputes. Should informal resolution efforts fail, the dispute
shall be referred to the Chair of the Local Workforce Investment Board within 15 days, who
shall place the dispute upon the agenda of a special meeting of the Board’s Executive

Region 5 RSA
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Committee. The Executive Committee shall attempt to mediate and resolve the dispute.
Disputes shall be resolved in accordance with LWIB by-laws unless such a decision is in
contradiction of applicable State and Federal laws or regulations governing the WorkSource
Lane center partner agencies.
IX.

TERMINATION

Withdrawal from the agreement requires ninety calendar days written notice to the other parties
and thirty calendar days in the event of a major financial shortfall or non-appropriation of funds.
Furthermore, upon the withdrawal of any party, the future costs associated with this agreement
may be reallocated among the remaining partners, and this agreement shall be modified in
writing, accordingly.
X.

TERMS OF AGREEMENT

This agreement shall be in effect July 1, 2012 through June 30, 2013. This agreement will be
reviewed quarterly and updated as necessary to ensure accuracy.
XI.

TAX CERTIFICATION

By Lane Workforce Partnership’s signature(s) below they affirm they are authorized to act on
behalf of their Agency and that, to the best of the undersigned’s knowledge, not in violation of
any Oregon Tax Laws. For purposes of this certification, “Oregon Tax Laws” means a state tax
imposed by ORS 320.005 to 320.150 and 403-200 to 403.250, ORS Chapters 118 (Inheritance
Tax), 314 (Income Tax), 316 (Personal Income Tax), 317 (Corporation Excise Tax), 318
(Corporation Income Tax), 320 (Amusement Device and Transient Lodging Taxes), 321 (Timber
and Forestland Tax), 323 (Cigarettes and Tobacco Products Tax), and the elderly rental
assistance program under ORS 310.630 to 310.706; and any local taxes administered by the
Department of Revenue under ORS 305.620.

WORKSOURCE LANE
RESOURCE SHARING AGREEMENT
AUTHORIZING SIGNATURES
By our signature, the Resource Sharing Agreement for WorkSource Lane is approved and
complete.

Lane Workforce Partnership Board of Directors Representative

Date
Lane Workforce Partnership

Region 5 RSA
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Chuck Forster, Executive Director

Date

State of Oregon, Employment Department

Jim Pfarrer, Area 4 Manager

Region 5 RSA

Date
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ATTACHMENT H

Cover Page for
WIA TITLE I-B
ASSURANCES
AND
DISCLOSURE OF LOBBYING ACTIVITIES

THIS PAGE INTENTIONALLY LEFT BLANK

WIA TITLE I-B
ASSURANCES
AND
DISCLOSURE OF LOBBYING ACTIVITIES
FEDERAL GRANT ASSURANCES
Each Grantee should carefully read and review the WIA Statute and Regulations related to this
Assurances form. For purposes of this Grant Contract, “Contract” shall mean “Grant Contract”
and “Contractor” shall mean “Grantee.”
The Contractor identified below, through its duly authorized representative, hereby assures
and certifies that throughout the period of the grant /contract award and at all times while this
Contract is in effect, it will comply with (as they may be amended from time to time), all
applicable federal, state and local laws, regulations, ordinances, executive orders,
administrative rules and directives, including without limitation: the Title IB of the
Workforce Investment Act of 1998 (PL 105-220 29 USC Sec 2801 et seq) and corresponding
WIA Regulations (20 CFR 660.300) OMB Circulars A-87 and A-133; all regulations and
administrative rules established pursuant to the foregoing, all applicable Oregon Revised
Statutes; and all applicable Oregon Administrative Rules.
Without limitation, Contractor assures and certifies that it:
1. Has the legal authority to apply for and receive funds, including federal and state funds,
under the grants and programs covered by this Contract, and the institutional, managerial and
financial capability (including funds sufficient to pay the non-federal share of project cost) to
ensure proper planning, management and completion of the projects, grants and programs
covered by this Contract.
2. With respect to Federal funds received by Contractor under this Contract, will comply with
the cost principles determined in accordance with the provisions of OMB Circular A-87,
“Cost Principles for State, Local and Indian Tribal Governments,” or A-21. “Cost Principles
for Educational Institutions” or A-122, “Cost Principles for Non-Profit Organizations” as
applicable based on the status of the entity receiving the Contract, and the cost related
provisions of the corresponding regulations found in 29 CFR part 97, 29 CFR Part 95 or 48
CFR Part 31.
3. Will maintain and will permit the Agency, the Oregon Secretary of State’s Audit Division,
the Oregon Department of Justice, the Federal Department of Labor, Employment and
Training Administration through any authorized representative, access to and the right to
examine and audit all records, books, papers or documents related to the awards or programs,
to satisfy audit and program evaluation purposes and for all other lawful purposes; will
establish a proper accounting system in accordance with generally accepted accounting
standards and directives of the Federal awarding agencies; and will cause to be performed the
required financial and compliance audits in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No. A-133, “Audits of States, Local Governments,
and Non-Profit Organizations.”

4. Will not permit any person or entity to receive grant or program funds if the person or
entity is listed on the non-procurement portion of the General Service Administration’s list of
parties excluded from federal procurement or non-procurement programs in accordance with
Executive Order No. 12,549 and Executive Order No. 12,689 of the President of the United
States.
5. Contractor will comply with the following:
A. This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by 31 USC section 1352.
Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.
B. The lobbying provisions of 34 CFR Part 82.
Contractor certifies, by signing this agreement to the best of his or her knowledge and
belief, that no Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an officer or
employee of any Federal agency, a Member of Congress, an officer or employee of
Congress or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment or modification of any Federal contract, grant, loan, or cooperative agreement.
If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any Federal
agency, a Member of Congress, an officer or employee of Congress or an employee of a
Member of Congress in connection with this Contract, the undersigned shall complete and
submit Standard Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its
instructions.
C. Contractor shall require certification of the foregoing from all recipients of grant or
program funds by including it in and requiring that it be included in all contracts pursuant
to which grant or program funds are paid.
6. Will establish safeguards to prohibit employees from using their positions for a purpose
that constitutes or presents the appearance of personal or organizational conflict of interest, or
personal gain.
7. Will initiate and complete the work within the applicable time frame after receipt of
approval of the awarding Agency.
8. Will comply with all federal, state and local laws, regulations, executive orders,
ordinances, administrative rules and directives relating to nondiscrimination. These include
but are not limited to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the
Education Amendments of 1972, as amended (20 u. S. C. §§1681-1683, and 1685-1686),
which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act
of 1973, as amended (29 U. S. C. §794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U. S. C. §§6101-6107),
which prohibits discrimination on the basis of age; ( (e) The Americans with Disabilities Act

of 1990 (42 U.S.C§§12131 et seq.), which protects qualified persons with disabilities from
discrimination in employment opportunities and imposes requirements for construction,
remodeling, maintenance and operation of structures and facilities; (f) Implementation of the
Nondiscrimination and equal Opportunity Provisions of the Workforce Investment Act of
1998 (29 CFR Part 37); (g) ORS Chapter 659, as amended; (h) any other nondiscrimination
provisions in the specific statute(s) under which application for federal assistance is being
made; and, (i) the requirements of any other nondiscrimination laws, regulations, executive
orders or ordinances which may apply to Applicant or the award or programs.
9. Will comply, as applicable, with the provisions of the Hatch Act (5 U.S.C. §§15011508 and 7324-7326) which limit the political activities of employees whose principal
employment activities are funded in whole or in part with federal funds, unless exempt
by the Hatch Act exclusion for individuals employed by an educational or research
institution, establishment, agency, or system which is supported in whole or in part by a
state or political subdivision thereof, or by a recognized religious, philanthropic, or
cultural organization, as provided in 5 U.S.C. §1501(4) (B).
10. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C.
§§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874), and the
Contract Work Hours and Safety Standards Act (40 U.S.C. §§327-333), regarding labor
standards for federally-assisted construction subagreements.
11. Will comply with the applicable requirements of the federal Health Insurance Portability and
Accountability Act of 1996 (HIPPA) (42U.S.C. §§1320d et seq.) and the implementing
regulations, 45 CFR 160, which relate to health information privacy and security and the
transmission of such information
12. Will comply with the following additional requirements in accordance with WIA:
A. All proposals, evaluations, periodic program plans, and reports relating to each
program will be available for public inspection.
B. No grant funds will be used for the acquisition of real property or for construction
unless specifically permitted by the authorizing statute or implementing regulations
for the program.
C. No grant funds will be used in violation of the prohibitions against use of such funds
for religious worship, instruction, or proselytization.
D. Contractor will cooperate in any evaluation of the program by the Secretary of the
United States Department of Labor.
E. Contractor will use fiscal control and accounting procedures that ensure proper
disbursement of and accounting for federal funds.
F. Contractor will obligate funds in accordance with the timing and other requirements
of 29 CFR Part 97.21 or 29 CFR 95.22.
G. Contractor will furnish reports that the Agency requests or that may reasonably be
necessary for the Agency to carry out its responsibilities under the program, and will
furnish all annual and other reports required by applicable laws and regulations.
H. Contractor will keep records that fully show: (1) the amount of funds; (2) how the
funds are used; (3) the total cost of the project; (4) the share of that cost provided
from other sources; and (5) other records to facilitate an effective audit.
I. Contractor will keep records to show its compliance with program requirements.

J. Records will be retained for three years after completion of the projects and Work
covered by this Contract and access will be provided as deemed necessary by the
Department or the United States Department of Labor.
K. Contractor will comply with the protection of the rights and privacy of parents and
students in accordance with, the Family Educational Rights and Privacy Act of 1974,
(20 U.S.C. §1232g).
L. None of the funds will be used to acquire equipment (including computer software)
in any instance in which such acquisition results in a direct financial benefit to any
organization representing the interests of the purchasing entity or its employees or
any affiliate of such an organization.
14. Will comply with all applicable requirements of all of the foregoing and all other federal,
state and local laws, regulations, ordinances, executive orders, administrative rules and directives
applicable to the grants, awards, programs and Work covered by this Contract
15. Debarment, suspension, ineligibility and voluntary exclusion – lower tier covered
transactions: As required by Executive Order 12549, Debarment and Suspension, and
implemented at 15 CFR Part 26, Section 26.510, Participants Responsibilities, for prospective
participants in lower tier covered transactions (except subcontracts for goods or services under
the $25,000 small purchase threshold, unless the subtier recipient will have a critical influence on
or substantive control over the award), as defined at 15 CFR Part 26, Sections 26.105 and
26.110:
A. The prospective lower tier participant certifies, by submission of these assurances, that
neither it nor its principals is presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation in this transaction by any
Federal department or agency.
B. Where the prospective lower tier participant is unable to certify to any of the statements
in this certification, such prospective participants shall attach an explanation to this
proposal.
16. The Contractor also agrees by signing this Contract that he or she shall require that the
language of these assurances be included in all subagreements, which exceed $100,000 and
that all such subrecipients shall certify and disclose accordingly.
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WIA Title I-B Statement of Concurrence for the
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Signature Page
WIA Title I-B Statement of Concurrence for the
Local Workforce Investment Area known as
______________________________________________

Statement of Concurrence
We, the undersigned, do hereby approve and submit this Local Plan, including the Local
Strategic Plan, Compliance Section, and Attachments A-K for the Workforce Investment Act
Title I-B Adult, Youth and Dislocated Worker Programs.
_____________________________________will be the subrecipient under this Plan.
_____________________________________will be the Administrative Entity under this Plan.
The length of this Plan will be ______________ through _____________.
We assure that all activities entered into by the subrecipient and/or administrative entity with
funds provided under this Plan will be subject to the attached assurances and confined to the
described activities.
Submitted on behalf of the Local Workforce Investment Board and Chief Elected Officials
for this Local Workforce Investment Area:
____________________________________
(Signature- Chief Elected Official)

_______________________________
(Date)

____________________________________
(Name and Title)
____________________________________
(Signature- Workforce Investment Board Chair)

_______________________________
(Date)

____________________________________
(Name and Title)

Accepted on behalf of the State of Oregon:
________________________________ ____
Cam Preus, Commissioner
(Date)
Department of Community Colleges and
Workforce Development

____________________________________
Laurie Warner, Director
(Date)
Employment Department
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WIA Title I-B Partners Statement of Agreement
for the Local Workforce Investment

THIS PAGE INTENTIONALLY LEFT BLANK

Signature Page

WIA Title I-B Partners Statement of Agreement
for the Local Workforce Investment Area known as

______________________________________
Partners’ Statement of Agreement
We the undersigned do hereby approve and submit this Local/Regional Strategic Plan representing the following
programs:
•
•
•

•
•
•
•
•
•
•

WIA Title I-B
WIA Title II (Adult Education and Family Literacy Act)
Employment Department
- WIA Title III (Wagner-Peyser)
- Migrant and Seasonal Farmworkers
- UI
- Veterans
- TAA
Community College
Economic Development Organization
Carl Perkins (Post-secondary)
Department of Human Services
- TANF
- Food Stamps Employment and Training Program
Department of Human Services
- WIA Title IV (Vocational Rehabilitation Act)
Job Corps
Please list Additional Partners

The length of this Plan will be ______________ through _____________.
We agree with the contents of this Plan.
Submitted on behalf of the partners for this Workforce Investment Area.

_____________________________
(Signature)
(Date)

__________________________
(Signature)
(Date)

_____________________________
(Name and Title)

__________________________
(Name and Title)

_____________________________
(Signature)
(Date)

__________________________
(Signature)
(Date)

_____________________________
(Name and Title)

___________________________
(Name and Title)

_____________________________
(Signature)
(Date)

__________________________
(Signature)
(Date)

_____________________________
(Name and Title)

__________________________
(Name and Title)

_____________________________
(Signature)
(Date)

__________________________
(Signature)
(Date)

_____________________________
(Name and Title)

__________________________
(Name and Title)

_____________________________
(Signature)
(Date)

__________________________
(Signature)
(Date)

_____________________________
(Name and Title)

__________________________
(Name and Title)

_____________________________
(Signature)
(Date)

__________________________
(Signature)
(Date)

_____________________________
(Name and Title)

__________________________
(Name and Title)

_____________________________
(Signature)
(Date)

__________________________
(Signature)
(Date)

_____________________________
(Name and Title)

__________________________
(Name and Title)

_____________________________
(Signature)
(Date)

__________________________
(Signature)
(Date)

_____________________________
(Name and Title)

__________________________
(Name and Title)

Accepted on behalf of the State of Oregon

____________________________________
(Signature)

(Name and Title)

__________________________
(Date)

ATTACHMENT K

LOCAL WORKFORCE INVESTMENT BOARD
RECERTIFICATION REQUEST

We certify that we are authorized to request recertification of the Lane Workforce
Partnership for the Lane County workforce investment area.
This recertification is for the Workforce Investment Act two year period beginning
July 1, 2012 and ending June 30, 2014.
This request includes documentation demonstrating the Local Workforce Investment
Board Membership composition.
Submitted on behalf of the Chief Elected Officials for this Local Workforce
Investment Area.

_______________________________________
(Signature-Local Elected Official)
Sid Leiken
Chair, Lane County Board of Commissioners

________________________
Date
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***PUBLIC NOTICE***

Lane Workforce Partnership’s Strategic Plan
Public Comments Being Accepted
Lane Workforce Partnership, the local Workforce Investment Board for Lane County’s
workforce investment system, is required by the US Department of Labor (USDOL) to submit
a two-year Plan for Title I of the Workforce Investment Act (WIA) of 1998. The draft Plan is
completed and ready for public comment.
The Plan contains operational and compliance plans for services that are delivered in an
integrated manner at WorkSource Lane locations. It reflects Oregon’s WorkSource integration
initiative that involves the Department of Community Colleges and Workforce Development
(CCWD) and the partner agencies, and encompasses policy direction from the Lane Workforce
Partnership board of directors, the Governor and the Oregon Workforce Investment Board.
The Plan was developed with input from WorkSource Lane partner agencies (Oregon
Employment Department, Department of Human Services, Lane Community College, and
Department of Vocational Rehabilitation), as well as Experience Works, Lane Independent
Living Alliance, and Job Corps. In addition, meetings were held with representatives from
business, labor, economic development, and education.
A copy of the Plan can be reviewed by going to Lane Workforce Partnership’s web site
www.laneworkforce.org under Press and Publications (www.laneworkforce.org/press-andpublications/ )Copies are also available at the administrative office located at 1500 Valley
River Drive, Suite 150, Eugene. For questions and/or comments, contact Robin Onaclea at
(541) 682-7224 or e-mail robins@laneworkforce.org. Comments must be received by 5:00
p.m., Wednesday,
October 17, 2012.
The Lane Workforce Partnership is an Equal Opportunity/Affirmative Action employer.
Auxiliary aids and services, and alternate formats are available to individuals with limited
English proficiency free of cost.
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STRATEGIC PLANNING SESSION
I.

ICE BREAKER
Getting to know each other. Fun for all – promise!!

II.

STATE OF YOUR BUSINESS/INDUSTRY
We want to learn about what is happening in your specific business/industry –
future outlook, opportunities and challenges.

III.

LOCAL WORKFORCE PLAN DEVELOPMENT
•

IV.

VI.

PAGE 1

Overview of the Oregon Workforce Investment Board’s plan – the foundation
for our local strategic plan

PAGE 2

•

Proposed 2013-15 board goals and objectives

PAGES 3-4

•

Current 2011-12 board goals and objectives

PAGE 5

NEXT STEPS
•

Complete local workforce plan and bring back to the board for approval at
the October 25, 2012 board meeting.

•

Board Executive Committee will revisit the structure of the board’s committees
in light of new organizational goals and objectives.

ADJOURNMENT

Lane Workforce Partnership is an equal opportunity employer/program. Auxiliary aids and services, and alternate formats are
available to individuals with limited English proficiency free of cost upon request.

Appendix 2, Page 2 of 4

YOUTH COUNCIL COMMITTEE MEETING
Thursday, September 13, 2012
12:00-1:30 p.m.
1500 Valley River Drive, Suite 150
Questions: Call Lonnie (682-7228)
AGENDA
Mission: To Meet the Workforce Needs of Employers and Individuals
Through Partnerships and Innovation

I. CALL TO ORDER/Jon Kubu
II. INTRODUCTIONS
III. PUBLIC COMMENT
IV. APPROVAL OF MINUTES/Action

V. LOOKING GLASS HEALTH OCCUPATIONS AND MEDICAL
TERMINOLOGY COURSE:
•
•

PAGES 1-5

PAGE 6

Cheryl Zwillinger, Program Director
Hollis Thompson, Job Training Program Supervisor

VI. LOCAL STRATEGIC PLAN/Discussion
VII. OTHER BUSINESS
VIII. NEXT MEETING – Thursday, October 11, 2012
IX. ADJOURNMENT

Lane Workforce Partnership is an equal opportunity employer/program. Auxiliary aids and services, and alternate formats are available to individuals
with limited English proficiency free of cost upon request.
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CUSTOMER SERVICES COMMITTEE MEETING
Wednesday, September 12, 2012
8:00-9:30 a.m.
1500 Valley River Drive, Suite 150
Any Questions, call Lonnie (682-7228)
AGENDA

Mission: To Meet the Workforce Needs of Employers and Individuals
through Partnerships and Innovation

I. CALL TO ORDER/John Radich

II. INTRODUCTIONS

III. PUBLIC COMMENT

IV. APPROVAL OF MINUTES/Action

V. 2013-15 STRATEGIC PLAN/Discussion

PAGES 1-5

PAGE 6-12

VI. OTHER BUSINESS

VII. NEXT MEETING – December 12, 2012

VIII.

ADJOURNMENT

Lane Workforce Partnership is an equal opportunity employer/program. Auxiliary aids and services, and alternate formats are available to individuals
with limited English proficiency free of cost upon request.
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EXECUTIVE COMMITTEE MEETING
TUESDAY, SEPTEMBER 18, 2012
11:30 a.m.-1:00 p.m.
1500 Valley River Drive, Suite 150, Eugene
(Questions: call Lonnie 541-682-7228)

AGENDA
Mission: To Meet the Workforce Needs of Employers and Individuals
Through Partnerships and Innovation

I.

CALL TO ORDER/Bob Halligan

II.

PUBLIC COMMENT

III.

APPROVAL OF MINUTES/Action

PAGE 1-5

IV.

LANE WORKFORCE PARTNERSHIP STRATEGIC PLAN/Discussion

PAGE 6

V.

BOARD COMMITTEES’ STRUCTURE/Discussion

VI. BOARD RECRUITMENT/Discussion
VII.

STATE MONITORING/Information

VIII.

OTHER BUSINESS

IX.

N EXT MEETING – Tuesday, October 16, 2012

X.

ADJOURNMENT

PAGE 7

Lane Workforce Partnership is an equal opportunity employer/program. Auxiliary aids and services, and alternate formats are available to individuals
with limited English proficiency free of cost upon request.
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BOARD OF DIRECTORS
Bob Baldwin
President
Employees Federal Local 2417, LCC
4000 East 30th Avenue
Eugene, OR 97405
(541) 463-5208 FAX (541) 463-4174
baldwinb@lanecc.edu
(Labor)

Noreen Dunnells
Executive Director/CEO
United Way
3171 Gateway Loop
Springfield, OR 97477
(541) 741-6000 x165 FAX (541) 726-4150
ndunnells@unitedwaylane.org
(Community-based Organization)

Cheryl Boyum
Chief Executive Officer
Cascade Health Solutions
2650 Suzanne Way, Suite 200
Eugene, OR 97408
(541) 228-3002 FAX (541) 228-3180
cboyum@cascadehealth.org
(Lane County-Business)

Todd Edman
Chief Executive Officer
Lunar Logic
132 E Broadway #536
Eugene, OR 97401
(541) 632-4112 FAX (541)
Todd.edman@lunarlogic.com
(Eug.-Business)

Sonya Christian
VP Academic and Student Affairs
Lane Community College
4000 E. 30th Avenue
Eugene, OR 97405
(541) 463-5302 FAX (541) 463-4170
christians@lanecc.edu
(Education)

Sandra Gerber
Safety & Human Resources Manager
Twin Rivers Plumbing, Inc.
P.O. Box 40397
Eugene, OR 97404
(541) 688-1444 FAX (541) 688-9272
sandee@twinrp.com
(Lane County-Business)

Linda Dagg*
Director
Enterprise Holdings, Inc.
190 West 8th Avenue
Eugene, OR 97401
(541) 302-0401 FAX (541) 302-0499
linda.k.dagg@ehi.com
(Eug.-Business)

Rocky Hadley
Branch Manager, Springfield
Office of Vocational Rehabilitation
101 30th St.
Springfield, OR 97478
(541) 736-7811 FAX (541) 726-2557
Rocky.hadley@state.or.us
(Office of Vocational Rehabilitation)

Johan Denecke
Director of Operations
Life Technologies
29851 Willow Creek Road
Eugene, OR 97402
(541) 335-0201 FAX (541)
Johan.denecke@lifetech.com
(Eug.-Business)

Bob Halligan****
Director of Manufacturing
Willamette Valley Company
660 McKinley Street
Eugene, OR 97402
(541) 984-4792 FAX (541) 484-1987
bob.halligan@wilvaco.com
(Eug. –Business)

Dennis Dover
Business Representative
Sheet Metal Workers Int’l Assoc. #16
1887 Laura Street
Springfield, OR 97477
(541) 746-7626 FAX (541) 746-7522
ddover@sheetmetal-16.org
(Labor)

David Hauser
President
Eugene Chamber of Commerce
1401 Willamette Street
Eugene, OR 97401
(541) 484-1314 FAX (541) 484-4942
daveh@eugenechamber.com
(Eug.-Business)
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BOARD OF DIRECTORS
Shondra Holliday
Business Office Manager
Oregon Spine & Physical Therapy
560 Country Club Parkway, Suite B
Eugene, OR 97401
(541) 683-5139 FAX (541) 683-5783
sholliday@oregonspinept.com
(Eug.-Business)

Rosemary Pryor ***
VP Marketing & Strategic Planning
Oregon Community Credit Union
2880 Chad Drive
Eugene, OR 97408
(541) 681-6009 FAX (541) 681-6105
rpryor@oregoncommunitycu.org
(Eug.-Business)

Josh Kimball**
Chief Operating Officer
Oregon Medical Group
1580 Valley River Drive
Eugene, OR 97401
(541) 242-4060 FAX (541) 686-6023
jkimball@oregonmed.net
(Lane County – Business)

John Radich
Service Delivery Area Manager
Department of Human Services
2885 Chad Drive
Eugene, OR 97408
(541) 684-2489 FAX (541) 686-7887
John.Radich@state.or.us
(Welfare)

Jon Kubu
Sr. Manager, Enterprise Support Services
Symantec
555 International Way
Springfield, OR 97477
(541) 513-7290
Jon_kubu@symantec.com
(Spfd-Business)

Jeri Ray
Benefits Manager
Timber Products Company
PO Box 269
Springfield, OR 97477
(541) 744-5414 FAX (541) 744-5425
jray@timberproducts.com
(Spfd.-Business)

John Lively***
Account Manager
CAWOOD
1200 High Street, Suite 200
Eugene, OR 97401
(541) 484-7052 FAX (541) 345-1474
john@cawood.com
(Eug.-Business)

Jack Roberts
Executive Director
Lane Metro Partnership
1401 Willamette Street, Second Floor
Eugene, Oregon 97401
(541) 686-2741 FAX (541) 686-2325
jack@lanemetro.com
(Economic Development)

Sheri Moore
Councilor
City of Springfield
225 Fifth Street
Springfield, OR 97477
(541) 505-6976 FAX (541) 726-2363
smoore@springfield-or.gov
(Elected Official-Spfd.)

Annie Sakaguchi
Owner
McDonald’s of Springfield
PO Box 51060
Eugene, OR 97405
(541) 726-9866 x22 FAX (541) 744-9042
mcsak@comcast.net
(Spfd.-Business)

James F. Pfarrer
Regional Manager
OR Employment Department
2510 Oakmont Way
Eugene, OR 97401
(541) 349-4150 FAX (541) 686-7954
James.F.Pfarrer@state.or.us
(Employment Department)

Tony Scurto
Superintendent
Pleasant Hill School District
36386 Highway 58
Pleasant Hill, OR 97455
(541) 746-9646 FAX
tscurto@pleasanthill.k12.or.us
(Education)
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BOARD OF DIRECTORS
Claire Seguin
Executive Director
NEDCO
212 Main Street
Springfield, OR 97477
(541) 345-7106 FAX (541) 345-9584
Claire@nedcocdc.org
(Community-based Organization)

Larry Sullivan
Superintendent
Lane Education Service District
1200 Highway 99 N
Eugene, OR 97402-2033
(541) 461-8213 FAX (541) 461-8298
lsullivan@lesd.k12.or.us
(Education-Service District)

Carol Shoot
Employment & Training Coordinator
Experience Works
2510 Oakmont Way
Eugene, OR 97401
(541)349-4117 FAX (541) 686-7954
Carol_shoot@experienceworks.org
(Title V)

Betty Taylor
Councilor
City of Eugene
777 Pearl Street
Eugene, OR 97401
(541) 344-4625 FAX (541) 338-9947
Betty.l.taylor@ci.eugene.or.us
(Elected Official-City of Eugene)

Debra Smith****
Director, Customer & Shared Services
Division, EWEB
P.O. Box 10148
Eugene, OR 97440-2148
(541) 685-7196
Debra.smith@eweb.org
(Lane County-Business)

Gary Wildish
Board of Directors
Chambers Construction
3028 Judkins Road, Suite 1
Eugene, OR 97401
(541) 228-6284 FAX (541) 687-9451
gwildish@chambersconstruction.com
(Eug.-Business)

Patrick Smith
Secretary/Treasurer
L.C.C.D. Building Trades Council
541 Willamette Street, Suite 105
Eugene, OR 97401
(541) 747-1884 FAX (541) 747-1884
local1277@aol.com
(Labor)

Diane Wiley
Director
Riverfront Research Park
1276 University of OR
Eugene, OR 97403
(541) 346-5566 FAX (541) 346-6197
dwiley@uoregon.edu
(Eug.-Business)

Faye Stewart
Commissioner
Lane County Board of Commissioners
125 East 8th Street
Eugene, OR 97401
(541) 682-4203 FAX (541) 682-4616
Faye.Stewart@co.lane.or.us
(Elected Official-Lane Co.)
Jerry Stiltner
Business Manager
Personnel Source, Inc.
555 Lincoln Street
Eugene, OR 97401
(541) 342-5310 FAX (541) 485-6411
jerry@personnelsource.com
(Eug.-Business)

Chuck Forster
Executive Director
Tel: (541) 682-7227
FAX (541) 686-3570

chuckf@laneworkforce.org
*****President
****President Elect - Vacant
***Past President
**Secretary
*Treasurer

8-21-12
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BOARD OF DIRECTORS

EXECUTIVE*
COMMITTEE
Strategic planning and leadership, and Board development and
recruitment

CUSTOMER
SERVICES
COMMITTEE
Policy development, oversight
and review of services to
employers, current workers and
job seekers through the One Stop
delivery system (WorkSource
Lane)

*Members include:

YOUTH COUNCIL
COMMITTEE

FUTURE
WORKFORCE
COMMITTEE

FINANCE AND AUDIT
COMMITTEE

COMMUNICATIONS
COMMITTEE

Policy development and over
sight and review of youth services

Focuses on new and emerging
industry sectors and clusters;
promotes linkages with economic
development

Oversees development and
expenditures of annual budget
and monitors results of the
annual audit
Audit Firm:
Grove, Mueller and Swank

Oversees the development and
implementation of the
Partnership’s Communications
Plan

Section II Page 5

President (Business Representative)
President Elect (Business Representative)
Past President
Chairs of Subcommittees (must be members of the Board of Directors
Secretary
Treasurer
Executive Director
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LANE WORKFORCE PARTNERSHIP - YOUTH COUNCIL
Dennis Dover
Business Representative
Sheet Metal Workers Int’l Assoc. #16
1887 Laura Street
Springfield, OR 97477
(541) 746-7626 FAX (541) 746-7522
ddover@sheetmetal-16.org
(Labor)

Claire Seguin
Executive director
NEDCO
212 Main Street
Springfield, OR 97477
(541) 345-7106 FAX (541) 345-9584
Claire@nedcocdc.org
(Community-based Organization)

Sandra Gerber
Safety & Human Resources Manager
Twin Rivers Plumbing, Inc.
P.O. Box 40397
Eugene, Oregon 97404
(541) 688-1444 FAX (541) 688-9272
sandee@twinrp.com
(Lane Co.-Business)

Patrick Smith
Secretary/Treasurer
L.C.C.D. Building Trades Council
541 Willamette Street, Suite 105
Eugene, OR 97401
(541) 747-1884 FAX (541) 747-1884
local1277@aol.com
(Labor)

Rocky Hadley
Branch Manager, Springfield
Office of Vocational Rehabilitation
101 30th St.
Springfield, OR 97478
(541)736-7811 FAX (541) 726-2557
Rocky.hadley@state.or.us
(Office of Vocational Rehabilitation)

Larry Sullivan
Superintendent
Lane Education Service District
1200 Highway 99 N
Eugene, OR 97402-2033
(541) 461-8213 FAX (541) 461-8298
lsullivan@lesd.k12.or.us
(Education-Service District)

Shondra Holliday
Business Office Manager
Oregon Spine & Physical Therapy
560 Country Club Parkway, Suite B
Eugene, Oregon 97401
(541) 683-5139 FAX (541) 683-5783
sholliday@oregonspinept.com
(Eug.-Business)

Maria Thomas*
PO Box 23741
Eugene, Oregon 97401
Home #(541) 687-6919 (541) 682-4788
maria.thomas@co.lane.or.us
(Parent Representative)

Jon Kubu, Chair
Sr. Manger, Enterprise Support Services
Symantec
555 International Way
Springfield, OR 97477
(541) 513-7290
Jon_kubu@symantec.com
(Spfd-Business)
Sarah Micheli
Admissions Counselor
Job Corps
2510 Oakmont Way
Eugene, Oregon 97401
(541) 686-7806
Micheli.sarah@jobcorps.org
Tony Scurto
Superintendent
Pleasant Hill School District
36386 Highway 58
Pleasant Hill, OR 97455
(541) 746-9646 FAX
tscurto@pleasanthill.k12.or.us
(Education)

Gary Wildish
Board of Directors
Chambers Construction
3028 Judkins Road, Suite 1
Eugene, OR 97401
(541) 228-6284 FAX (541) 687-9451
gwildish@chambersconstruction.com
(Eugene-Business)
10-8-12
*non-board member
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LANE WORKFORCE PARTNERSHIP
WorkSource Lane Operation Plan
July 1, 2012 – June 30, 2013

BACKGROUND
On July 1, 2000, under the direction of the Lane Workforce Partnership board of directors, a system of
services as defined in the Workforce Investment Act began to be delivered. This system is called
WorkSource Lane and is an alliance of the following organizations:
•
•
•
•
•

Department of Human Services
Oregon Employment Department
Lane Community College
Lane Workforce Partnership
Office of Vocational Rehabilitation Services

Through a Memorandum of Understanding the above alliance formed a Consortium and was designated as
the One-Stop Operator for Lane County.
Under the direction of the Lane Workforce Partnership Board of Directors, WorkSource Lane is dedicated to
assisting employers recruit and retain employees, and to help individuals learn new skills, find employment,
and progress in their careers. WorkSource Lane serves all adults regardless of income or employment
status.
In order to establish a center to deliver services to both job seekers and business customers, WorkSource
Lane at 2510 Oakmont Way was developed as the comprehensive service delivery center. Additionally,
WorkSource Lane at Lane Community College was established through a contract with the Lane Workforce
Partnership (LWP) board to deliver skill development services to job seekers under the Workforce
Investment Act. The system is constantly evolving as the future needs of businesses and job seekers change.
The purpose of this item is to approve an operation plan for the program year beginning July 1, 2012 and
ending June 30, 2013, which includes the following:
1. Renewing the contract with Lane Community College for $255,435 for Career Navigation staff,
computer training classes, and weekly National Career Readiness Certificate testing; and
2. Budgeting $845,000 to support the continuation of Career Navigation staff, WIA Scholarship
Assistance staff, and On-The-Job Training staff from Lane Workforce Partnership located at the
WorkSource Lane Center at 2510 Oakmont Way; and
3. Budgeting $294,565 for client training scholarships and support services; and
4. Budgeting $270,000 for On-the-Job Training
DISCUSSION
WorkSource Lane
Under the direction of the Lane Workforce Partnership board of directors, one system for jobseeker and
business service delivery was established. The services were developed with four categories of customers in
mind: 1) business, 2) the universal job seeker, 3) the low-income adult and, 4) the dislocated worker.
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Business Services – Creating Workforce Solutions
Over 917 businesses were served through WorkSource Lane in the 2011/2012 program year. Business
services include:
• Recruit, screen, test and refer applicants
With an applicant pool of over 18,000 WorkSource Lane helps businesses to fill positions from entry level
to executive. Using services, such as iMatchSkills®, Executive Career Finders, On-the-Job Training, the
National Career Readiness Certificate, and targeted job fairs, businesses save time and money by
matching the right people to the right job. In addition, applicants can be tested on their computer skills
prior to placement (MS Word, Excel, Access and others).
• Consult on workforce needs
Experienced staff work with employers to develop solutions to meet their workforce needs, e.g. upgrade
the skills of the current and future workforce to improve productivity and position businesses to be
globally competitive.
• Broker of workforce information
WorkSource Lane provides businesses with local and statewide labor market information. In addition,
businesses can access information on employer tax credits, industry trends, wage and salary data,
employment statistics, employment and training providers, etc.
WorkSource Lane - Job Seeker Services:
At the WorkSource Lane center, staff funded under WIA 1B and Wagner Peyser (Oregon Employment
Department) work together on teams to deliver workforce services to the local community. Services are
delivered in collaboration through the following service delivery teams:
• Welcome Team – Greets and introduces customers to all available services & resources
• Employment/Talent Marketing Team – Utilizes iMatchSkills® and other resources to match
jobseekers to employment opportunities and to fulfill employers workforce needs
• Skill Enhancement Team – Assists customers with Career Navigation in addition to assisting the
customers with the WIA scholarship application process. This team provides skill upgrade opportunities
and information on local skill enhancement activities.
Menu of Resources and Services
Once a job seeker has completed the program registration process he/she has access to a menu of resources
and services. The services include:
•
•
•
•
•

iMatchSkills® (State job matching system)
Staff Assisted job match & referral
Computer lab/ with internet access for job search & skill upgrade
Job search assistance
Career Navigation, which includes staff assistance and information on:
-

High demand/High wage employment
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•

Specific occupation education requirements
Specific occupational career pathways
Education planning & guidance
Developing an Individual Employment Plan (IEP)
On-the-Job training plan development and placement assistance
Budgeting/Funding Assistance and Information
WIA Training Scholarship application process and submission guidelines
Trade Act Training Funds
Pell Grant/Financial Aid information

Workshops provided by the Career Navigators:
-

Resume & Applications (offered daily from 9:00 a.m. – 11:00 a.m.)
Interview Strategies
Job Search Strategies
Career & Training Exploration (includes information on: High Demand/High wages jobs, Career
Pathways, Education Requirements, Financial Aid, WIA Scholarships)

Additional General Services:
•
•
•
•
•
•
•

Labor Market Information – High Demand/High Wage Jobs
Specialized/Customized Recruitment Events
Specialized/Customized Employer requested applicant testing
Computer Based Skill Upgrade Tutorials:
Access to specific employer customized training events
Access to, and information on, On-the-Job training/Career Progression opportunities
Referrals to community organizations/agencies for additional skill development services

Lane Community College WIA Contracted Services (Provided at the Oakmont Location):
♦ Basic Computer Skills for the Workplace
Lane Community College WIA Contracted Services provided at the LCC WorkSource Campus
location Monday-Wednesday 8:30-5:00 and Thursday 8:30-2:00, closed on Friday:
•

Career Navigation, which includes staff assistance and information on:
-

High demand/High wage employment
Specific occupation education requirements
Specific occupational career pathways
Education planning & guidance
Developing an Individual Employment Plan (IEP)
On-the-Job training plan development and placement assistance
Budgeting/Funding Assistance and Information
WIA Training Scholarship application process and submission guidelines
Trade Act Training Funds
Pell Grant/Financial Aid information

♦ Beginning Microsoft Word and Excel classes
♦ National Career Readiness Certificate testing and proctoring (once a week)
♦ Career Exploration and Job Search Workshops
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Workforce Investment Act Training and Support Service Scholarship Awards:
For the 11/12 program year, customers were able to receive up to $5,000 for training and support services
for items directly related to supporting their training plan.
Between July 1, 2011 and May 30, 2012, a total of 160 scholarships were awarded in the following areas:
•
•
•
•
•

76 – Health care
31 – Business/professional services
25– Truck Driving/Transportation/skilled labor
18 – Energy Management/Water Conservation
10 – Computer Technology

$294,565 has been budgeted for the 2012 program year for training and support service scholarships.
Approximately 60 scholarships will be awarded.
On-the-Job Training:
At the December, 2011 LWP Board meeting and again at the January, 2012 Executive Committee meeting
of the Board, On-the-Job Training (OJT) was identified as a priority strategy for getting people back to
work.
Lane Workforce Partnership set a goal of placing 80 people into OJT’s by June 30, 2012. At the end of May,
72 people have been successfully placed. It is anticipated that all 80 placements will be made by the end of
June 2012. The program currently has a 95% success rate, which is calculated based on the number of
individuals who remain on the job after a 3 month retention period. To date 36 Lane County businesses
utilized the program in the current program year and many have provided written testimonials in support of
the program. A sample of businesses utilizing the program includes, Hearthside Foods, Feeney Wireless,
Levi Strauss, Hilton Hotels, Safeway, Arcimoto, Metal Products Company, Agate Health Care and Lunar
Logic.
It would not have been possible to place so many people in OJT’s if LWP had not received additional
funding assistance through the State of Oregon and the Department of Labor. This year, in addition to WIA
formula funds, Lane Workforce Partnership received $194,840 through Governor Kitzhaber’s Back to Work
Oregon program and also had $106,856 in funds through a National OJT Emergency Grant. Both the
Emergency Grant and Back to Work Oregon funds will be spent by June 30, 2012.
$270,000 in WIA Adult and Dislocated Worker funds has been budgeted for employer reimbursements for
the 2012 program year to serve another 80 low-income adults and dislocated workers in the On-the-Job
training program.
National Career Readiness Certificate:
For the 2011/12 program year, Lane Workforce Partnership received $42,541 through the Office of
Community Colleges and Workforce Development (CCWD) with the commitment to achieve 700 new
certificate earners and 20 new businesses signed up to prefer the certificate. In the current program year 890
people earned a certificate and 33 new businesses signed on to prefer the certificate. As a result of
surpassing the agreed upon goal, Lane Workforce Partnership received an additional $10,679 from CCWD
to cover the costs associated with administering the tests.
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To date, 1,309 people in Lane County have earned a certificate and 60 businesses have signed on to prefer
the certificate in hiring. Safeway has signed on to prefer the certificate at all its Oregon locations.
For the 2012/13 program year, Lane Workforce Partnership is receiving $43,220 to serve an additional 700
testers and 20 more businesses.
System Performance
The following tables outline the performance that is being reported to the Department of Labor for the
2011/2012 program year and the planned performance for the 2012/2013 program year:
Total Customers Served

10/11 Jobseekers Served 11/12 Jobseekers Served

12/13 Plan

Adults & Dislocated Workers

18,644

21,110

19,000

Entered Employment Rate

11/12 Plan

11/12 Actual
47.8%

12/13 Plan

Adults

57%

Dislocated Workers

57%

Retention Rate

11/12 Plan

(represents 7,247 people)

48.2%
(represents 6,697 people)

11/12 Actual

57%
57%
12/13 Plan

Adults

80%

80%

80%

Dislocated Workers

80%

79.5%

80%

11/12 Plan

11/12 Actual

12/13 Plan

Adults

12,500

11,946

12,500

Dislocated Workers

12,500

12,172

12,500

Average Earnings Increase

RECOMMENDATION
To approve the WorkSource Operation Plan beginning July 1, 2012 and ending June 30, 2013. The Plan
includes:
1. Renewal of the contract with Lane Community College for $255,435 for Career Navigation staff,
computer training classes, and weekly NCRC testing;
2. Budgeting $845,000 to support the continuation of Career Navigation staff, WIA Scholarship Assistance
staff, and On-The-Job Training staff from Lane Workforce Partnership located at the WorkSource Lane
Center at 2510 Oakmont Way;
3. Budgeting $294,565 for client training scholarships and support services; and
4. Budgeting $270,000 for On-the-Job Training
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Policy Type:
Effective Date:
Revised:

WIA Grievance Policy and Procedures
July 1, 2000
June 10, 2005; August 29, 2012

PURPOSE
These program procedures implement the Lane Workforce Partnership (LWP) Grievance Policy. The
procedures and accompanying forms will be used by all Region 5 recipients of WIA Title IB financial assistance
when processing a complaint that alleges a violation of the Workforce Investment Act (WIA) IB, regulations,
grant, or other agreements administered under the Act, terms and conditions of employment, or discrimination.
REFERENCE
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Public Law 105-220 (Workforce Investment Act), Section 181 & 188
Americans with Disabilities Act of 1990, Title II, Subpart A
Age Discrimination Act of 1975, as amended
Section 504 of the Rehabilitation Act of 1973
Title IX of the Education Amendments of 1972
Titles VI and VII of the Civil Rights Act of 1964, as amended
20 CFR Part 667.275, Subpart F 667.600 - 650
29 CFR Parts 31, 32, 34 and 37
Oregon Administrative Rule (OAR) 151-010-0020
Oregon Administrative Rule (OAR) 151-020-0045-589-020-0300
Oregon Revised Statutes (ORS) 183.502 Alternative Disputes Resolution
Oregon Revised Statutes (ORS) Chapter 36 Mediation and Arbitration
State Workforce Investment Act (Grievance) Policy No. 589-40.3
Training and Employment Guidance Letter (TEGL 2-12)

BACKGROUND
Through federal and state law, regulation and policy, recipients of WIA funds are required to maintain a process
for the resolution of non-criminal complaints that relate to terms and conditions of employment or allegation of
a violation of the WIA regulations, grant or other agreement under the Act, and are also required to maintain a
process for resolving complaints involving allegations of criminal conduct or known or suspected fraud and/or
abuse. In addition, recipients of WIA funds are also required to comply with nondiscrimination and equal
opportunity provisions that prohibit discrimination on the grounds of race, color, religion, sex, national origin,
age disability, political affiliation or belief, and for beneficiaries only, citizenship or participation in a WIA Title
IB - financially assisted program or activity. These program procedures provide operational guidance for:
Grievance procedure requirements for recipients and beneficiaries of WIA Title IB funding established under
section 181 (c) of the WIA and 20 CFR 667.600-650, subpart F, as well as Oregon Administrative Rule 151020-0042; and for the implementation of the nondiscrimination and equal opportunity provisions specified in
Section 188 of WIA and 29 CFR Part 37, and the state of Oregon Methods of Administration.
Lane Workforce Partnership and its Service Providers value customer service and customer satisfaction and
prefer that dissatisfaction and complaints are resolved amicably as close to the point of service delivery as
possible. Whenever possible, all parties are encouraged to use the Alternative Disputes Resolution (ADR)
process (see II.F.4 in these program procedures). When this is not possible, written complaints including those
related to discrimination or involving criminal conduct are to be processed following these program procedures.
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These procedures:
1. Provide guidelines for the resolution of grievances or complaints related to:
a. Non-criminal violations of WIA IB, and allegations of criminal violations or allegations of fraud and/or
abuse related to the provision of WIA IB services; and,
b. Nondiscrimination and equal rights provisions of WIA IB.
2.

Designates the Regional Equal Opportunity (EO) Officer and an Equal Opportunity Coordinator.

3.

Establishes requirements for each Service Provider operating within the Region 5 One Stop center for
assuring:
a.

Designation of an EO Coordinator, in compliance with the state of Oregon Methods of
Administration (MOA) using the Equal Opportunity and Grievance Officer Designation (Methods of
Administration Comment(s)/Concern(s) Process).

b.

The EO Coordinator provides notification to the Regional EO Officer immediately upon the receipt
of any complaint related to the provision of WIA IB services or services provided through a One
Stop that is a recipient or beneficiary of WIA IB funding; and,

c.

Each One Stop center or affiliated One Stop site within the region that is a recipient or beneficiary of
WIA IB funding has established a written process assuring that grievances related to WIA IB or nonWIA IB programs or services are referred to the appropriate program for resolution.

GENERAL
Written complaint procedures shall be furnished to every applicant of WIA IB services. Reasonable efforts will
be made to assure that complaint procedures are understood by participants, individuals and recipients of federal
assistance under WIA Title IB. The written complaint procedure will include notice that the complainant and
respondent have the right to be represented by an attorney or other individual of his or her own choice. With the
exception of discrimination complaints, all other complaints must be filed within one year (365 days) from the
date of the alleged occurrence.
Discrimination complaints must be filed within one half year (180 days) from the date of the alleged act of
discrimination unless the time is extended by the Assistant Secretary of the Department of Labor for good cause.
All references to days shall be defined as calendar days. The thirty (30)-day clock to a formal hearing or initial
determination, and the sixty (60)-day clock to a final determination, begin the day a complaint is received by
either the EO Coordinator or the Regional EO Officer. Time lines may be extended if good cause is shown, and
if both the complainant and respondent parties agree in writing to waive the timelines.
A complaint may be withdrawn by the complainant at any time. Such a withdrawal must be in writing.
INQUIRIES
Inquiries should be addressed to the Equal Opportunity Coordinator: Kristina Payne (541) 285-6001), Lane
Workforce Partnership, 300 Country Club Rd., Suite 120, Eugene, OR 97401.
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METHODS OF ADMINISTRATION
Workforce Investment Act Section 188: Nondiscrimination (29USC 2938)
Title IB Programs

COMMENT(S)/CONCERN(S) PROCESS
PURPOSE
The purpose of the Methods of Administration is to provide a reasonable guarantee of Oregon’s compliance
with the Americans with Disability Act, section 504 of the Rehabilitation Act of 1973, Section 188 of the
Workforce Investment Act of 1998, and 29 CFR Part 37 as the state implements and executes the Workforce
Investment Act of 1998, as amended. The MOA is supported by the Governor’s Executive Order EO-96-38,
regarding affirmative action and equal opportunity for Oregonians. The MOA applies to (1) any recipient, (2)
programs and activities that are part of the One Stop delivery system and that are operated by One Stop partners
listed in section 121(b) of the Workforce Investment Act. The MOA is equally applicable to all contractors,
vendors, grantees, agents, recipients and providers of services funded in whole or part with federal funds.
DESIGNATION OF EQUAL OPPORTUNITY COORDINATORS
The state Equal Opportunity Officer (EOO) for the purposes of the MOA resides in the Oregon Employment
Department. The state EOO reports to the Director of the Oregon Employment Department who serves in the
Governor’s Cabinet. Local Workforce Investment Boards are responsible for designating a local Equal
Opportunity Coordinator(s) (EOC) and a Regional Equal Opportunity Officer to assure compliance with the
Methods of Administration.
Equal Opportunity Coordinator
Kristina Payne 541-285-6001
Regional Equal Opportunity Officer
Lonnie Bivins 541-682-7228
RESPONSIBILITIES
The primary partnership in resolving complaints under the MOA is between the state partner agency’s EOO and
the EOC at the One Stop (for Lane County WorkSource Lane).
The Equal Opportunity Coordinator is responsible for carrying out the following duties:
1. Receiving and processing complaints based on prohibited grounds of discrimination.
2. Provides notification to the Regional EO Officer immediately upon the receipt of any complaint related to
the provision of WIA 1B services or services provided through a One Stop that is a recipient or beneficiary
of the WIA 1B funding.
3. Providing information about non-discrimination and equal opportunity laws and the complaint process to
agency staff, beneficiaries and interested members of the public on request.
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4. Developing and providing compliance reports for review by the state Equal Opportunity Officer (EOO),
who submits compliance reports to the U.S. Department of Labor Civil Rights Commission.
5. Ensuring compliance with the MOA by all of its staff and sub-recipients.
6. Monitoring and reporting required data elements to the state EOO.
7. Conducting internal self-evaluations of performance in compliance with the MOA and under the guidance
of the state EOO.
PARTNER AGENCY REPORT PROCESS
In compliance with the Methods of Administration, a Comment(s)/Concern(s) form has been developed for the
use by all partner staff as a first step for reporting potential complaints.
The form shall be used at all partner agency locations that provide services or receive funding under Title 1B of
The Workforce Investment Act.
Steps for using Comment(s)/Concern(s) form:
1. A customer has a comment/concern that he/she would like to express.
2. Staff addresses and resolves concern immediately, if appropriate.
3. If concern is not resolved, and the customer wishes to take the concern further, staff gives the customer the
Comment(s)/Concern(s) form to complete, sign and date.
4. Staff informs customer that his/her concern will be forwarded to the Equal Opportunity Coordinator and that
he/she will be contacted within 7 working days from receipt of the form by the Equal Opportunity
Coordinator.
5. Within 24 hours staff forwards completed Comment(s)/Concern(s) form to Equal Opportunity Coordinator
(Attention: Kristina Payne or Lonnie Bivins) either by fax (541-686-3570) or email
kristinap@laneworkforce.org or lonnieb@laneworkforce.org.
6. The Equal Opportunity Coordinator assigns to appropriate agency to resolve according to their resolution
process (including if elevated to the state level). A copy of the Comment(s)/Concern(s) form will be faxed
or emailed to the appropriate agency.
7. The agency handling the concern will report status of the concern to the WorkSource Lane Equal
Opportunity Coordinator by completing the “Staff Use Only” section of the Comment(s)/Concern(s) form
and faxing or emailing the form back to the WorkSource Lane Equal Opportunity Coordinator.
NOTE:

All Comment(s)/Concern(s) forms are to be faxed or emailed to the Equal Opportunity
Coordinator, and copy to Regional Coordinator Officer, whether resolved or not.
A COPY OF THE FORM IS ATTACHED TO END OF THIS DOCUMENT.

If you have any questions regarding this process, please contact Kristina Payne at (541) 285-6001 or Lonnie
Bivins at (541) 682-7228.
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I. NONCRIMINAL COMPLAINTS EXCLUDING DISCRIMINATION
The procedures described below apply to all non-criminal WIA IB complaints filed against the Lane Workforce
Partnership or its regional One Stop Service Providers. As the One Stop Operator, the Regional EO Officer will
coordinate and assist in the resolution of all WIA IB non-criminal complaints.
A. Filing Requirements
1.

The complainant must file the complaint with the Equal Opportunity Coordinator, who will provide a
copy to the Regional EO Officer. The complaint shall be submitted on WorkSource Lane, Workforce
Investment Act, Comment(s)/Concern(s) Form (Form WIA-01) provided for this purpose.

2.

The local EO Coordinator will determine if the complaint relates to discrimination, a violation or
alleged violation of Title IB of the WIA, regulations, grant or other agreements under the Act, or to
terms and conditions of employment, or is more appropriately referred to another program or
organization offering services through the One Stop system.

3.

The local EO Coordinator will contact the complainant within five days of the receipt of the complaint
to discuss the nature of the complaint. Within ten-days of the filing of the complaint, the EO
Coordinator will attempt to resolve the matter.

4. The complainant will be notified in writing of the determination of the complaint within 15 days of the
filing of the complaint. As appropriate, notification will include the referral of the complaint to the
appropriate non-WIA IB program or organization offering services through the One Stop system.
B. Processing of Complaints
1. Complaints Not Involving a Violation or Alleged Violation of the WIA Act
Within ten (10) days of the filing of a complaint, the EO Coordinator will attempt to resolve the matter
informally with the complainant and respondent. If the complaint is related to employment, the
complainant will be given the opportunity to be heard by a party other than the complainant's direct
supervisor.
Within ten (10) days after this meeting to clarify issues and early efforts at informal resolution, a written
summary of the meeting and its outcomes will be provided to the complainant, respondent, and
Regional EO Officer by the EO Coordinator. The summary shall include the:
a.
b.
c.
d.
e.

Filing date of the complaint;
Date of informal meeting to clarify or resolve the complaint;
Determination of the nature of the complaint;
Summary of the process used to investigate the complaint;
Findings regarding the complaint, including the names and contact information for the parties
involved;
f. Proposed resolution of the complaint;
g. Signed receipt or statement that a copy of the complaint process was transmitted to the complainant;
and,
h. Date and method of transmittal of the summary to the complainant.
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Recourse Available to the Complainant Under the Informal Resolution Process
After completing the above process, if the complainant is dissatisfied with the proposed resolution, the
complainant may request in writing that the complaint be reviewed by the Regional EO Officer. A
written request for review must be submitted to the Regional EO Officer within ten (10) days of the date
of transmittal of the summary to the complainant.
Upon a request to review, the Regional EO Officer will review information related to the complaint,
investigate further as warranted, and determine whether the informal resolution process was followed
and that rules and regulations were properly interpreted.
Within thirty (30) days of the receipt of the request for review the complainant and the EO Coordinator
will be notified of the Regional EO Officer’s decision.
If it is determined that a non-criminal violation of the WIA, regulations, grant or other agreement under
the Act has occurred, the Regional EO Officer will notify the complainant and the EO Coordinator of
this and will process the complaint through the procedure outlined below. If there was not a violation of
the WIA, regulations, grant or other agreement under the Act, and there were no improprieties in the
informal resolution process the decision of the EO Coordinator is final.
2. Complaints Alleging Non-Criminal Violation of the WIA or Regulations
If it is decided that the complaint does relate to a non-criminal violation or alleged violation of the Act,
regulations, grant, or other agreement under the Act, the parties to the complaint are afforded the
opportunity to informally resolve the matter. Both parties may agree, in writing, to waive the thirty (30)
day time line for formal hearing and sixty (60) day time line for a decision in order to attempt to resolve
this matter informally. Regional EO Officer will be notified in writing of the decision to waive the time
line and will be provided signed copies of the parties agreement. The EO Coordinator will then begin
informal resolution efforts and investigations. All efforts will be reported in writing.
The EO Coordinator will set a date for an informal resolution and issues clarification meeting within ten
(10) days of the receipt of the complaint. Within 10 days of the completion of informal resolution, the
EO Coordinator will provide a written summary and decision of the meeting to the Regional EO
Officer, the complainant, and the respondent.
Requesting and Scheduling a Formal Hearing
If dissatisfied with the results of the informal resolution meeting, the complainant may request a formal
hearing. Such requests must be made in writing and, if no informal resolution was attempted, within
twenty-five (25) days of the date of filing of the complaint. The request for hearing should be directed
to the Regional EO Officer. The complaint may be amended, in writing, at any time within ten (10)
days before the formal hearing.
The Regional EO Officer will schedule the formal hearing within thirty (30) days from the receipt of the
complaint, notify the complainant in writing of the hearing date, time and place, unless the parties have
agreed, in writing, to waive this time line.
Hearing Officer
Upon receipt of a request for a formal hearing, the Regional EO Officer shall designate a Hearing
Officer. The complainant or respondent may request a different Hearing Officer be appointed. The
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request for a change in Hearing Officer must be filed within five (5) days after parties received
notification of the hearing schedule and the designation of the Hearing Officer. No party shall be
permitted to make more than one (1) claim of partiality in any one complaint, and only one request for
designation of an alternate Hearing Officer may be made by either party for each complaint. In such a
case all timelines shall automatically be extended ten (10) days.
Conducting the Formal Hearing
The Hearing Officer coordinates the formal hearing. Both parties shall be provided an opportunity to
present evidence, cross-examine witnesses, and be represented by legal counsel. The hearing shall be
taped, and a record, including all exhibits, shall be maintained. The complainant may withdraw the
complaint in writing at any time. The Hearing Officer shall provide to all parties a written
recommendation, defining issues, facts, and suggested resolution. If the complainant or representative
does not appear for the hearing, the complaint may be dismissed or the Hearing Officer may rule on the
evidence presented.
Decision by the Lane Workforce Partnership Executive Director
The Lane Workforce Partnership Executive Director shall consider the complaint, informal resolution
efforts, and the Hearing Officer’s recommendation. The LWP Executive Director shall then issue a
written decision defining issues, facts and resolution and forward a copy of the decision to each party.
The decision shall include notice that the complainant has the right to request that the State review the
decision. The decision shall be made no later than sixty (60) days after the filing of a complaint, unless
extended upon a showing of good cause and agreement by both parties, in writing, to waive the time
lines.
Recourse Available to the Complainant Under the Formal Resolution Process
If the complainant receives an unsatisfactory decision or if Lane Workforce Partnership fails to issue a
decision within the prescribed timelines, unless the timelines have been waived, the complainant or
respondent may request a review by the State.
State Review
The request for State review of the decision must be submitted to the:
State Grievance Coordinator
Oregon Department of Community Colleges and Workforce Development (CCWD)
255 Capitol St. NE,
Salem, OR 97310
on behalf of the complainant or respondent within ten (10) days of the decision of the Lane Workforce
Partnership Executive Director, or in the absence of a decision within fifteen (15) days from the date the
complainant should have received a decision.
The State may request all necessary information, including, but not limited to the following:
•
•
•

Copy of the written complaint/grievance
Synopsis of the informal resolution efforts
Tapes of and exhibits from the hearing
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•
•

Hearing Officer's recommendation
Lane Workforce Partnership Executive Director’s decision

The CCWD will review the complaint within ten (10) days of receipt of the request for review to ensure
that the hearing process was followed and that any regulations were correctly interpreted. For purposes
of the review, Lane Workforce Partnership’s factual determination will be accepted. If the record
contains enough information to render a decision, CCWD will issue a final decision within thirty (30)
days of receipt of the request for review as to whether the process was followed and whether a material
regulation or legal requirement was incorrectly or inadequately interpreted.
If the hearing was in accordance with the hearing procedure, and the material regulations were correctly
interpreted, CCWD shall issue a final written decision to all parties affirming Lane Workforce
Partnership’s decision.
If within ten (10) days of receipt of the request for review CCWD finds any evidence of an irregularity
in the hearing process, or determines that a material regulation was incorrectly or inadequately
interpreted and additional information is needed to render a final decision, Lane Workforce Partnership
will be given fifteen (15) days to gather and provide CCWD the additional information. Such
requirement for additional information will include any necessary instructions. CCWD will review the
additional information and issue a final decision to all parties within thirty (30) days of receipt of the
request to review, either affirming or denying Lane Workforce Partnership’s decision.
Recourse Available to the Claimant After State Review Process
If the State does not complete a review within thirty (30) days of receipt of request, the complainant or
respondent may request a review with the Secretary of Labor within sixty (60) days from the original
review completion date (see 20 CFR 667.610).
If either party has received an adverse decision from the State they may appeal to the Secretary of Labor
within one hundred twenty (120) days from the date of filing of the complaint with the State, or the
filing of the appeal of a local complaint with the State (See 20 CFR 667.610).
All appeals must be submitted by certified mail, return receipt requested, and addressed to:
Secretary of Labor
U. S. Department of Labor
Washington, D.C. 20210
Attention: ASET
A copy of the appeal must be simultaneously provided to the opposing party and to the Employment and
Training Administration Regional Administrator addressed as follows:
Regional Administrator
Employment and Training Administration
U. S. Department of Labor
71 Stevenson Street, 8th Floor
San Francisco, CA 94119

Appendix 7, Page 9 of 18

II. PROCEDURE FOR DISCRIMINATION COMPLAINTS
Complaints alleging violation of the equal employment opportunity and nondiscrimination provision of the
Workforce Investment Act and implementing regulations will follow the state of Oregon Methods of
Administration (MOA), and will be processed in such a manner as to assure accurate and timely communication
among the CCWD, Regional Equal Opportunity Officer and the Equal Opportunity Coordinator.
The complaint may be filed either with the One Stop site, Regional EO Officer, Equal Opportunity Coordinator,
CCWD EO Officer, state of Oregon EO Officer or directly with the Director of the U.S. Department of Labor
Civil Rights Center (CRC). In order to provide for prompt and informal resolution, any complainant alleging
violation of the equal employment opportunity or nondiscrimination provisions of the WIA relating to a Service
Provider of Lane Workforce Partnership or an affiliate is encouraged to file the complaint directly with that
agency or with the Regional EO Officer.
To the extent possible, complaints will be resolved amicably as close to the point of service as possible. The
complainant has the option of resolving the complaint through the Alternative Disputes Resolution (ADR)
process (see II.F.4 below).
A. Notification and Responsibilities in the Receipt of a Complaint
Notification and communication requirements are in place to assure that all appropriate parties are notified
of an EO complaint. These procedures call for:
1. All complaints received by the CCWD EO Officer and referred to the Equal Opportunity Coordinator
for resolution will be referred through the Regional EO officer.
2. A EO Coordinator receiving a complaint directly from a complainant, a One Stop site or a referral
directly from the CCWD EO Officer is responsible for notifying the Regional EO Officer of the
complaint.
3. A One Stop site receiving a complaint directly from a complainant is responsible for notifying the EO
Coordinator by following the Partner Agency Report Process on page 5 of this document.
4.

Complaints filed with the Regional EO Officer will be referred to the EO Coordinator for resolution. In
cases where a potential conflict of interest may exist, the Regional EO Officer may be asked to assist in
the resolution of the complaint.

When a complaint is filed against a partner in a One Stop setting, the EO Coordinator must notify all colocated partners. The EO Coordinator is responsible for notifying the Regional EO Officer that a complaint
has been received and the basis for the complaint without revealing confidential information. The Regional
EO Officer is responsible for notifying the Lane Workforce Partnership Executive Director and Chair of the
Board of the complaint.
B. Complaint Processing Procedures
The complaint process is defined in considerable detail in the body of the MOA, which recipients are
required to sign as a condition of compliance. Recipients must comply with the procedures defined in the
state of Oregon MOA in the event a complaint is filed against a WIA financially assisted program or activity
on the basis of prohibited grounds of discrimination or lack of equal opportunity. All other complaints filed
in One Stop settings on the basis of grounds not described herein, such as food stamp eligibility, are not
subject to this complaint procedure and are resolved by the state partner agencies using their own
established complaint processes. Most federal contractors have complaint processing procedures that meet
federal standards and must assure that their subcontractors also comply with federal standards.
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C. Basis for a Complaint
Complaints may be filed under the MOA on the basis of:
1. Alleged discrimination on the basis of race, color, national origin, religion, sex, age, disability, political
affiliation or belief, and for beneficiaries only, citizenship and WIA Title I participation; and,
2. If an individual believes they have been intimidated, retaliated against, threatened or coerced because
they have:
a. Filed a compliant under WIA Section 188;
b. Opposed a practice prohibited by the non-discrimination and equal opportunity provisions of WIA;
c. Furnished information to, or assisted or participated in any manner, an investigation, review,
hearing, or any other activity related to the provisions under 29 CFR 37; or
d. Exercised any rights and privileges under WIA Section 188.
D. Elements of the Complaint Process
The complaint process includes five general elements:
1.
2.
3.
4.
5.

Jurisdiction;
Methods of resolution or disposition;
Notice of final disposition;
Processing timeframes; and,
Recordkeeping.

At the service level, the EO Coordinator and Regional EO Officer oversees the complaint process, which
may progress to the state CCWD EO Officer (in the case of WIA IB funds) or to the recipient’s state agency
EO Officer (in the case of non-WIA IB funds) and on to DOL’s CRC through the statewide EO Officer.
When a complaint is filed against a partner in a One Stop setting, the EO Coordinator must notify all colocated partners and the Regional EO Officer a complaint has been received and the basis for the complaint
without revealing confidential information.
E. Who May File Complaints and When
1. Complaints may be filed by:
a. Applicant/registrant for aid, benefits, services or training, eligible applicants/registrants,
participants; or
b. Employees; applicants for employment; or
c. Eligible service providers, and service providers that may be attributed a
characteristic protected under the WIA.
2. Generally, there are three types of complaints:
a. Individuals filing on their own behalf;
b. Individuals or a group filing on a class basis; or,
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c.

A third party complaint authorized by the complainant in writing.

All complaints must be submitted in writing within 180 days of the alleged incident, and must contain
standard information as described in 29 CFR 37.73 as printed in the Department of Labor’s Civil Rights
Center’s (CRC) Complaint Information Form. However, for good cause shown, the Directorate of the
CRC may extend the filing time. WorkSource Lane, Workforce Investment Act
Comment(s)/Concern(s) Form (Form WIA-01) is provided to all Service Providers for this purpose.
The time period for filing is for the administrative convenience of CRC, and does not create a defense
for the respondent.
F. The Complaint Process
1. Receipt of a Complaint
On receipt, the EO Coordinator and Regional EO Officer review the complaint for:
•
•
•

Jurisdiction;
Timeliness; and the
Basis of the complaint.

a. Jurisdiction
Any complaint alleging discrimination must meet the following criteria to be considered under this
policy:
•

That the individual making the complaint believes that he/she, or any class of individuals, has
been subjected to discrimination on a basis prohibited by Workforce Investment Act Section
188 and/or 29 CFR 37.

•

That the individual or entity against which the complaint is filed receives financial assistance
under the Workforce Investment Act (refer to 29 CFR Part 37.4 for definitions of recipient,
etc.);

b. Timeliness
That the written complaint is filed within 180 days of the alleged discriminatory act. If received
later than 180 days from when the discriminatory action took place, the office may close the
complaint as being untimely (The Director, Civil Rights Center may extend the filing time if good
cause is shown); and
c. Basis for the Complaint
That the complaint is filed in writing, is signed by the complainant or their authorized
representative, contains the complainant’s name and address (or gives other specific means of
contact), identifies the respondent, and describes the complainant's allegations in sufficient detail to
allow the recipient to determine if the complaint has merit.
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The written complaint must contain the following information:
•

The complainant’s name and address (or other means of contact);

•

The identity of the respondent (the individual or entity that the complainant alleges is responsible for the
discrimination);

•

A description of the complainant’s allegations. This description must include enough detail to allow the
Director of the recipient, as applicable, to decide whether:
 USDOL CRC or the recipient, as applicable, has jurisdiction over the complaint;
 The complaint was filed in time; and
 The complainant has apparent merit; in other words, whether the complainant’s allegations, if true,
would violate any of the nondiscrimination and equal opportunity provisions of WIA or this part;
and
 The complainant’s signature or the signature of the complainant’s authorized representative.
Note: WorkSource Lane, Workforce Investment Act Comment(s)/Concern(s) Form is provided for
this purpose and meets the above standards.

2. Written Notification
Immediately upon receipt of a written complaint the EO Coordinator must send written notice to the
complainant. This written notice must contain:
•
•
•
•

A complaint process timeline, including that written Notice of Final Action is due 90 days after the
complaint is filed;
References to ADR options;
Option of direct filing with USDOL CRC; and
An acknowledgment that the recipient has received the complaint.

The complaint must be entered in the Equal Opportunity Discrimination Complaint Log and a copy of
the written complaint must be forwarded to the Regional EO Officer within 5 days of the filing of the
written complaint. The EO Coordinator logging the complaint also notifies other state recipient partners
in the One Stop and other required parties that a complaint has been filed against a specific recipient,
and the alleged basis for the complaint.
The EO Coordinator investigates and prepares the Initial Response within 20 days. The Initial Response
must contain a statement of the issue(s), including a list of the issues raised in the complaint, and for
each such issue, a statement whether the recipient will accept the issue for investigation or reject the
issue, and the reasons for each rejection.
3. Notice of Lack of Jurisdiction
The EO Coordinator will notify the complainant in writing immediately, if it is determined that:
•

There is no jurisdiction, or multi-jurisdiction. In such cases, the complainant must be notified
immediately in writing of the reason(s), noting the right to file a complaint with the CRC within 30
days of the date on which the complainant receives the notice. Lack of jurisdiction may be based
upon untimely filing of a complaint that is filed more than 180 days from the alleged incident.
Should the complainant appeal a decision based on late filing with the CRC, the complainant has the
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burden of proving to the Directorate of the CRC that the time limit should be extended as described
at 29 CFR 37.81.

4.

•

The complaint falls outside the scope of the State of Oregon MOA. In such cases the complainant
will be referred to the recipient assigned jurisdiction and the complaint will be processed through
the appropriate complaint process.

•

The written Notice of Lack of Jurisdiction must include:

•

A statement of the reasons for that determination;

•

Notice that the complainant has a right to file a complaint with USDOL CRC within 30 days of the
date on which the complainant receives the Notice. If the complaint that does not involve a recipient
as defined under 29 CFR Part 37.4, the regional EO officer will assist the complainant in forwarding
the complaint to the most appropriate agency for resolution; and,

•

Referral, as appropriate, to the recipient agency with jurisdiction over the complaint.

Alternative Dispute Resolution (ADR)
It is the policy of the State that Alternative Dispute Resolution programs exist in every state agency, for
use internally and with external customers. In addition, Oregon Revised Statutes Chapter 36, Mediation
and Arbitration, state that it is the intent of the State to foster the development of community based
programs to assist citizen in resolving disputes and developing skills in conflict resolution. To facilitate
this intent, the Oregon Dispute Resolution Commission operates a clearinghouse to point disputants
toward ADR resources. ADR activities are authorized at Oregon Revised Statutes 183.502. The ODRC
website can be found at: www.ordc.state.or.us.
EO Officers are trained on the elements of ADR and all One Stop sites have been encouraged to identify
and use local ADR resources. The Service Provider EO Officer will attempt to initiate the ADR process
with the complainant and contact the state/recipient agency EO Officer if necessary. The complainant
must be offered ADR immediately upon receipt of the complaint. The choice whether to use ADR rests
with the complainant; the preferred form of ADR is mediation.
Mediation is a voluntary process during which a neutral third party assists both parties
(complainant and respondent) communicate their concerns and come to an agreement about how to
resolve a dispute. The mediator does not make decisions, rule as to who is right or wrong, take sides or
advocate for one side or the other. The role of the mediator is to help with communication so the parties
can reach an understanding about how to best resolve their differences. As the law allows, mediation
proceedings and the information shared are confidential and no information divulged during this
mediation may be used in court or any legal or administrative proceedings.
If ADR fails, the complaint will be processed through the recipient's standard complaint resolution
process. A party to any agreement reached under ADR may file a complaint with the Director, USDOL
CRC in the event the agreement is breached. In such circumstances, the following rules will apply:
•

The non-breaching party may file a complaint with the Director, USDOL CRC within 30 days of
the date on which the non-breaching party learns of the alleged breach;

•

The Director, USDOL CRC must evaluate the circumstances to determine whether the agreement
has been breached. If he or she determines that the agreement has been breached, the complainant
may file a complaint with USDOL CRC based upon his/her original allegation(s), and the Director
will waive the time deadline for filing such a complaint.
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If the parties do not reach an agreement under ADR, the complainant may file a complaint with the
Director, Civil Rights Center.
5. Fact Finding/Investigation
The Service Provider EO Officer has 30 days in which to resolve the complaint. During this time the
EO Officer should gather all available information relating to the alleged discriminatory actions. At a
minimum this fact finding should include:
•
•
•
•

Discussion with the complainant to identify the elements of the complaint;
Interviews with witnesses or others who have knowledge of the issue involved;
Review of written and electronic files and records which pertain to the complainant and the alleged
discrimination; and
Interviews with the person(s) accused of the act (the respondent).

The investigator should take extensive notes during this process to assure nothing is missed and to help
with the resolution of the complaint.
6. Initial Response
The EO Coordinator has up to 20 days from receipt of the complaint to investigate and prepare and issue
the Initial Response, which includes acknowledgment that:
•
•
•
•

The recipient has received the complaint;
The complainant has the right to be represented in the complaint process;
A statement of issues accepted or denied and reasons for denial; and,
Other required elements specified at 29 CFR 37.70 et seq.

Following the Initial Response, the state recipient agency’s EO Officer continues to investigate and
attempts to resolve the complaint for up to 20 additional days.
7. Notice of Final Action
Within 90 days of the receipt of a complaint, a written Notice of Final Action must be provided to the
complainant. The Notice must contain the following information, for each issue raised in the complaint,
a statement of either:
•
•

The recipient's decision on the issue and an explanation of the reasons underlying the decision, or a
description of the way the parties resolved the issue; and
Notice that the complainant has a right to file a complaint with USDOL CRC within 30 days of the
date on which the Notice of Final Action is issued if he or she is dissatisfied with the recipient's
final action on the complaint.

The state recipient agency’s EO Officer prepares a draft Notice of Final Action for review by the
statewide EO Officer residing at the Oregon Employment Department. The statewide EO Officer takes
up to 30 days to provide technical support to those preparing the Final Notice to assure that it contains
the required elements per CFR, before the Service Provider EO Officer returns the Final Notice to the
complainant.
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The written Final Notice explains for each issue raised:
•
•

The recipient’s decision and basis for it; or a description of the way the parties resolved the issue;
and
Appeal rights.

The Statewide EO Officer logs the complaint, informs the Governor and US DOL CRC of its resolution,
and recommends to the Governor or Governor’s representative corrective action and/or sanctions that
may be needed to cure the complainant. If corrective actions are required, the Statewide EO Officer
monitors them and reports to the Governor and USDOL CRC on their satisfactory completion, within
the remaining 20 days remaining in the 90-day complaint process.
The Final Notice is due 90 days from the date of initial filing of the complaint. If the complainant is
dissatisfied with the Final Notice, or there is no Final Notice issued, the complainant must wait an
additional 30 days from the issue of the Final Notice, or the date the Final Notice was due, before filing
a complaint with USDOL CRC.
8. Resolution
Resolution means that legitimate complaints (those complaints with merit) are resolved to the
satisfaction of the complainant. If the complaint is determined not to have merit the complainant must
be notified immediately as explained under II. F. 3. Notice of Lack of Jurisdiction above.
If the EO Coordinator is unable to reach resolution within 30 days the complaint and all information
gathered during the local-level investigation must be passed to the Regional EO Officer responsible for
resolution.
An extension may be requested by the EO Coordinator, with the permission of the Regional EO Officer,
to facilitate resolution. Resolution may include such actions as:
•
•
•

Disciplinary action against the party found responsible for discriminatory action(s);
Corrective actions required by the recipient; and
Sanctions against the recipient of WIA funding, including the withdrawal of WIA funding.

a. Due Process
During the process of attempting to come to resolution of the complaint, the Regional EO Officer
shall assure that all parties involved are given due process. These due process elements include:
•
•
•
•
•

Notice to all parties of the specific charges;
Notice to all parties of the responses to the allegations;
The right of both parties to representation;
The right of each party to present evidence, and to question others who present evidence; and
A decision made strictly on the evidence on the record.

b. Determinations
At the conclusion of the investigation of the complaint, the investigating authority must take the
following actions:
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•
•

Determine whether there is reasonable cause to believe that the respondent has violated the
nondiscrimination and equal opportunity provisions of WIA or 29 CFR Part 37; and
Notify the complainant and respondent, in writing, of that determination.
1) Violation Found
If the investigating authority finds reasonable cause to believe that the respondent has
violated the nondiscrimination and equal opportunity provisions of WIA or 29 CFR Part 37,
an Initial Determination must be issued. The Initial Determination must include:


The specific findings of the investigation;



The corrective or remedial action that the Governor’s Office and statewide EO Officer
proposes to the respondent, under Element Nine of this MOA and 29 CFR Part 37.94;



The time by which the respondent must complete the corrective or remedial action;



Whether it will be necessary for the respondent to enter into a written agreement under
Element Nine of this MOA and 29 CFR Part 37.95 and 37.96; and



The opportunity to engage in voluntary compliance negotiations.

2) Violation Not Found
If the investigating authority determines that there is no reasonable cause to believe that a
violation has taken place, a Final Determination must be issued. The Final Determination
represents the Governor’s Office and statewide EO Officer's final action on the complaint.
The Final Determination must:
 Be issued within the 90 day complaint resolution period;
 Give the investigating authority's decision on the issue and an explanation of the
reasons underlying the decision; and
 Notice that the complainant has the right to file the complaint with the Director, Civil
Rights Center.
c. Corrective Actions
If, during the course of investigating the complaint, discriminatory actions are discovered,
corrective action will be taken immediately, regardless of whether the complaint is resolved at the
state level or is filed with USDOL CRC. This process of corrective actions and sanctions is
described in Element Nine of the state of Oregon MOA.
G. Record Maintenance
EO Officers shall maintain records regarding complaints and actions taken for at least three years. Such
records shall be maintained in a secure area and made available only to those with authorization. The
complaint and any information gathered during the investigation may not be discussed or revealed to anyone
not legitimately entitled to access (29 CFR 37.41). Investigators from the USDOL CRC will have access to
any information collected by each recipient as outlined in 29 CFR 37.40.
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GENERAL GUIDELINES FOR ALLEGATIONS OF CRIMINAL
FRAUD AND/OR ABUSE
(Please refer to LWP Policy on Incident Reporting)
Information and complaints involving criminal fraud, waste, abuse or other criminal activity must be reported
immediately.
A. Notification through State Department of Community Colleges and Workforce Development
The Policy of the State Department of Community Colleges and Workforce Development (CCWD) is that
“all incidents of suspected criminal activity shall be reported through the State CCWD to the Regional
Office of Inspector General (OIG) and the Regional Administrator of the united State Department of Labor
(DOL). CCWD will manage the investigation and resolution process to assure reported incidents are closed
in a timely manner.” (CCWD Policy Number 589-40.2)
All allegations of fraud, waste, abuse or other criminal activity must be reported directly to the State CCWD
via telephone (1.800.282.6514).
Once reported via telephone, prepare and forward to CCWD, within one workday, the DOL Incident Report
DL1-156 8/83 with a copy to Lane Workforce Partnership attention Chief Operating Officer. CCWD will
notify DOL Regional OIG Office and Regional Administrator and analyze the report and draft
recommendations for further action.
B. Notification through DOL Incident Reporting System
Customers and staff may also report incidents through the DOL’s Incident Reporting System. There are
several methods through which allegations may be reported:
1. Website Report: Go to www.oig.dol.gov and select OIG Hotline. Complete the HOTLINE FORM
and submit as directed.
2. Email: Allegations may be sent via email to: hotline@oig.dol.gov (put “hotline complaint” in the
subject).
3. Telephone: Call the toll-free telephone number: 1.800.347.3756.
4.

Fax: Send a fax statement to: 1.202.693.7020.

5.

Letter: Write a complaint and send it to:
US Department of Labor
Office of Inspector General
Office of Investigations
Room S5506
200 Constitution Avenue NW
Washington DC 20210
Individuals who provide information on allegations of fraud, waste, abuse, and mismanagement of
federal funds in programs administered or funded by the DOL may remain anonymous, ask that their
identities be held in confidence, or provide their names, with no restrictions. The request for
confidentiality must be specified. The DOL policy is to honor request for confidentiality and not to
release any data that would identify such individuals unless required to do so by order of law (e.g., court
order, subpoena).
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COMMENT(S)/CONCERN(S)
FORM
Workforce Investment Act

(use reverse side if needed)
TO BE COMPLETED BY CUSTOMER
NAME (please print)

DATE

Comment(s) / Concern(s) Please explain as briefly and clearly as possible.
(Use backside if needed)

Date of occurrence (if applicable):
Do you seek a solution? [ ] Yes

[ ] No

If yes, what solution do you seek for this concern to be resolved to your satisfaction?

Would you like to be contacted regarding your concern? Yes [ ] No [ ]
If yes please provide a telephone number and time you can be reached.
Tel: (

)

-

Times I can be reached:

CUSTOMER SIGNATURE
STAFF USE ONLY

What actions were taken (attach separate sheet if necessary):

Fax this form to: Attention Kristina Payne or Lonnie Bivins

Fax number: (541) 686-3570

Staff signature:

Date:____________________

_____________________________________________

Organization: _____________________________________________

Tel: ____________________
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LANE WORKFORCE PARTNERSHIP
POLICY
POLICY TYPE: POLICY TYPE: Methods of Administration, Workforce Investment Act
Section 188: Nondiscrimination (29USC 2938) Title IB Programs
Comment(s)/Concern(s)Process
EFFECTIVE:
April 9, 2002
REVISED:
August 30, 2012
BACKGROUND
The purpose of the Methods of Administration is to provide a reasonable guarantee of Oregon’s
compliance with the Americans with Disability Act, section 504 of the Rehabilitation Act of
1973, Section 188 of the Workforce Investment Act of 1998, and 29 CFR Part 37 as the state
implements and executes the Workforce Investment Act of 1998. The MOA is supported by the
Governor’s Executive Order EO-96-38, regarding affirmative action and equal opportunity for
Oregonians. The MOA applies to (1) any recipient, (2) programs and activities that are part of
the One-Stop delivery system and that are operated by One-Stop partners listed in section 121(b)
of the Workforce Investment Act. The MOA is equally applicable to all contractors, vendors,
grantees, agents, recipients and providers of services funded in whole or part with federal funds.
DESIGNATION OF EQUAL OPPORTUNITY COORDINATORS
The state Equal Opportunity Officer (EOO) for the purposes of the MOA resides in the Oregon
Employment Department. The state EOO reports to the Director of the Oregon Employment
Department who serves in the Governor’s Cabinet. Local Workforce Investment Boards are
responsible for designating local Equal Opportunity Coordinator(s) (EOC) to assure compliance
with the Methods of Administration.
Region 5 Equal Opportunity Coordinators are:
Regional Equal Opportunity Officer
Lonnie Bivins
541-682-7228
Equal Opportunity Coordinator
Kristina Payne
541-285-6001
RESPONSIBILITIES
The primary partnership in resolving complaints under the MOA is between the state partner
agency’s EOO and the EOC at the One-Stop (for Lane County, WorkSource Lane).
The Equal Opportunity Coordinators are responsible for carrying out the following duties:
1. Receiving and processing complaints based on prohibited grounds of discrimination.
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2. Providing information about non-discrimination and equal opportunity laws and the
complaint process to agency staff, beneficiaries and interested members of the public on
request.
3. Developing and providing compliance reports for review by the state Equal Opportunity
Officer (EOO), who submits compliance reports to the U.S. Department of Labor Civil
Rights Commission.
PARTNER AGENCY REPORT PROCESS
In compliance with the Methods of Administration, a Comment(s)/Concern(s) form has been
developed for the use by all partner staff as a first step for reporting potential complaints.
The form shall be used at all partner agency locations that provide services or receive funding
under Title 1B of The Workforce Investment Act.
Steps for using Comment(s)/Concern(s) form:
1. A customer has a comment/concern that he/she would like to express.
2. Staff addresses and resolves concern immediately, if appropriate.
3. If concern is not resolved, and the customer wishes to take the concern further, staff gives the
customer the Comment(s)/Concern(s) form to complete, sign and date.
4. Staff informs customer that his/her concern will be forwarded to the Equal Opportunity
Coordinator and that he/she will be contacted within 7 working days from receipt of the form
by the Equal Opportunity Coordinator.
5. Within 24 hours staff forwards completed Comment(s)/Concern(s) form to Equal
Opportunity Coordinator (Attention: Kristina Payne or Lonnie Bivins) either by fax (541686-3570) or email kristinap@laneworkforce.org or lonnieb@laneworkforece.org.
6. The Equal Opportunity Coordinator assigns to appropriate agency to resolve according to
their resolution process (including if elevated to the state level). A copy of the
Comment(s)/Concern(s) form will be faxed or emailed to the appropriate agency.
7. The agency handling the concern will report status of the concern to the WorkSource Lane
Equal Opportunity Coordinator by completing the “Staff Use Only” section of the
Comment(s)/Concern(s) form and faxing or emailing the form back to the WorkSource Lane
Equal Opportunity Coordinator.
NOTE:

All Comment(s)/Concern(s) forms are to be faxed or emailed to the Equal
Opportunity Coordinator, and copy to Regional Coordinator Officer, whether
resolved or not.

If you have any questions regarding this process, please contact Kristina Payne at (541) 4856001 or Lonnie Bivins at (541) 682-7228.

