LWIB Contractor Overview


	Contracted Project Manager (TBD)

	Primary Focus: To coordinate consultant team members and state staff to avoid duplications, assure clear communications and organize who is engaged in which task/meeting when.  To manage activities toward outcomes.

	Common Tasks For All Contractors

	· Participate in an on-site, Kick-Off with Agency Project Leadership Team, to establish working relationships with the other teams, focus on areas of particular importance to the Contractor core team and to build a mutual understanding of what success looks like for the project.
· In addition to working with the Agency’s project manager, work collaboratively with a contracted project manager and other contractors engaged by Agency for purposes of coordinating the work activities and services performed under this Contract with those performed by the other contractors, in order to meet the Agency’s overall project goals. The contracted project manager will facilitate Contractor’s access to and interaction with other Agency contractors and Agency partners.
· Review existing documents pertaining to state and local workforce system, including state and local plans, Executive Order 13-08, OAR, ORS
· Provide Agency and its designated partners with monthly progress reports and a final cumulative report.  
· Provide Agency and workforce partners with the ongoing leadership, analysis, strategies and recommendations needed to achieve the goals of the project.
· The Agency reserves the right to adjust the scope of work activities and deliverables to better align with and meet the changing needs of partners, stakeholders, other agencies, LWIB staff, the Governor’s office, and/or any other groups which the Agency deems important to the success of the project. Any such modifications will be incorporated by amendment(s) to the original contract, but will fall reasonably within the original scope of work

	Contracted Content Specialists

	Thomas Miller & Assoc.

Tom West 
	Mike Kennedy
	The Workforce Institute

Bob Visdos
	John Chamberlain

	Primary Focus:

Strategic planning (state and local)
Secondary focus:

State and Local Board development, advice to state on WIOA 
	Primary Focus: 

Local Board Development/ Organizational Development

Secondary Focus:

Strategic planning, advice to state on WIOA
	Primary Focus:

Development of non-profits, compliance

Secondary Focus:
Advice to state on WIOA
	Primary Focus: 

Development of LEO agreements, LEO/LWIB agreements

Secondary Focus:
Advice to state on WIOA



	Description in Contract: Assist staff at new and existing LWIBs and state and local entities in all aspects of the development of Local Plans and Plan Modifications, in accordance with federal requirements and state guidelines. 
	Description in Contract: Assist staff at State and Local entities in the transition of existing, and formation of new LWIBs. 
	Description in Contract: Assist newly formed Local Workforce Investment Boards’ with implementing effective oversight and accountability practices required to properly administer workforce development programs. 
	Description in Contract: Assist various entities and individuals at the State and Local level in the compliance and coordination of Oregon Revised Statutes (ORS) and Oregon Administrative Rules (OARs).

	Contractor specific Tasks

	Thomas Miller & Assoc.

Tom West 
	Mike Kennedy
	The Workforce Institute

Bob Visdos
	John Chamberlain

	Review and analyze existing documents pertaining State and Local Plans and summarize information to produce a policy alignment matrix.
	Assist and consult with, and provide advice to, various state agencies, workforce partners and stakeholders, and individuals at the State and Local level in the transition of existing, and formation of new LWIBs, as designated by CCWD
	Create and implement processes to enable appropriate monitoring of and compliance with the contracts, agreements, memorandums required to effectively administer workforce development programs in Oregon.
	Provide technical assistance related to the procedural and regulatory requirements of State and Federal law and policies to various state agencies, workforce partners and stakeholders, and individuals at the State and Local level.

	Prepare Best Practices Scan and literature review for state policy and local planning. Identify promising/innovative practices/ models and best-in-class solutions to help Contractors, Agency and workforce partners envision what is possible through strategic local plans, actions required to achieve goals, strategies to address gaps and potential policy modifications.
	Provide training and technical assistance to current and new LWIB staff pertaining to the procedural and regulatory requirements of State and Federal law, policy, and guidance
	Assist staff at LWIBs and various State and Local entities with the regulatory requirements for non-profit organizations, including Articles of Incorporation
	Provide technical assistance and training in the revision of existing ORS and OARs.

	Contract specific Tasks

	Thomas Miller & Assoc.

Tom West 
	Mike Kennedy
	The Workforce Institute

Bob Visdos
	John Chamberlain

	Conduct on-site and phone input sessions/interviews to supplement best practices scan. Garner buy for Local Plan activities. Refine planning questions. Provide recommendations for the Local Plan strategy and suggest changes for local plans, policy options, and a Training Plan. Consolidate plan requirements, templates etc. these into a Local Planning Toolkit. 
	Create and distribute related training materials as needed and requested.
	Provide current and new LWIB staff with training and TA related to the procedural and regulatory requirements of State and Federal law, policy and guidance, including the oversight of compliance efforts that will result in sound accountability practices, and methods to promote organizational sustainability.
	Provide technical assistance and training in the creation, implementation and processes needed to ensure compliance with new workforce ORS and OARs


	Develop Training Plan ad rollout Toolkit. Produce training materials, Webinars, PowerPoints, Trainer Notes, and Participant Handouts. Training materials will be web-based for easy access. Conduct up to 5 onsite training sessions. Trainings will introduce staff to the Local Plan requirements and template. 
	
	Assist current and new LWIB staff with processes surrounding the acquisition of “Shared Service” providers, including the creation of scopes/statements of work and Requests for Proposals. 
	Provide training to State and LWIB staff and other workforce partners and stakeholders on the potential consequences and required transitions of the recently enacted Workforce Innovation and Opportunity Act (WIOA).

	Organize project close-out call with staff to provide feedback shared during the training sessions and identify any remaining tasks that may need to be completed.
	
	Provide Agency and workforce partners with direction, analysis, strategies and recommendations to achieve effective oversight of and accountability for operational practices, including templates and sample documents.
	Create and distribute related training materials as needed and requested



