2012 LOCAL STRATEGIC PLAN REVIEW FORM

Local Workforce Investment Board:                                    

Reviewed by: 

	Element(s) of the Plan
(For complete questions, see “Local Strategic Planning Instructions and Guidelines.”)
	Element(s) Present

	
	Yes
	No   

	Sector Strategies
For each identified sector: 
1. The Sector
2. Sector’s Economic Size and Scope
3. Job Demand for the sector
4. Supply and Demand Alignment for the sector
5. Population to be served
6. Potential for Impact of working with the sector
7. Implementation plan

	








	










	Comments:





	Element(s) of the Plan
(For complete questions, see “Local Strategic Planning Instructions and Guidelines.”)
	Element(s) Present

	
	Yes
	No   

	Certified Work Ready Communities
Is the plan for achieving the certification criteria adequately described in accordance with the planning instructions?  

Did the LWIA describe, address, or identify:

1. The county/ counties to become CWRCs
2. [bookmark: _GoBack]The Work Ready Community Lead for each county
3. Activities to date (only if the LWIA began planning/working on implementing work ready community(ies) prior to July 1, 2012) 
4. The CWRC Team 
5. How the LWIA will achieve the criteria for NCRC attainment by category
6. Criteria for NCRC attainment by category
a. The delivery system for NCRC attainment
b. Leveraging the foundation of WorkSource Oregon
7. Leveraging assessment and remediation/training opportunities 
8. How they will engage businesses
9. How they will meet the criteria for implementing a soft skills assessment 
10. How they will use Work Ready Communities to support one or both of the other two strategies they are developing in this plan (e.g. sector strategies, system innovation)

	
















	
















	Comments:





	Element(s) of the Plan
(For complete questions, see “Local Strategic Planning Instructions and Guidelines.”)
	Element(s) Present

	
	Yes
	No   

	System Innovation   
Performance Outcomes: Performance targets have been set, showing how each applicable partner will contribute to the outcomes (outcomes table)  

1. Greater program alignment and integration
a. One to three system elements have been selected
b. System inventory and opportunities for increased co-location
1. Inventory has been provided of certified WorkSource Oregon Centers including a description of how services are integrated, and there is a plan and timeline to more fully integrate the programs located in the centers
2. Inventory of additional, auxiliary or satellite sites (where applicable) has been provided  
3. Opportunities for further co-location have been described
4. Recommendations for integrating additional partners have been identified
5. There is a timeline for Center certification 
6. There is a description of how Centers will support the other strategies

2. Governance and Compacts: Is there a description of how the partners were engaged in the development of the plan and who will monitor the implementation and how?

Barriers and Challenges: Barriers and challenges to implementation have been described.

Logic model:  Logic model for the plan has been provided


	










	











	Comments: (continue comments on separate page if necessary)





