Table 1. Stakeholder Analysis for a Particular Change and Change Strategy
Begin by identifying as many stakeholders (that is, individuals or groups with an interest in the change) as possible. 
Then, fill out the rest of the table to clarify their perspective on the change and on the strategy to achieve it.
	Stakeholder: 

(Group, and specific person or persons who represents the stakeholder group)
	Way(s) in which the stakeholder relates to the change and the change strategy. For example:

· Economic

· Political

· Legal

· Social

· Cultural

· Historical

· Interpersonal
	How the change would affect stakeholder.
	Role in change (decision-maker or influencer of decision maker) and level of influence stakeholder has on the change effort (high, medium, low)
	Strength of linkage with other stakeholders, especially decision-makers (strong positive, moderate positive, neutral, weak conflict, strong conflict
	“Going-in” position of stakeholder (strong support, moderate support, neutral, moderate opposition, strong opposition).
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