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Partnering Exercise
The following is a three-part tool designed to help you consider potential partners for your sector program.  Part A asks you to list partners that could help you achieve your sector vision; Part B provides a frame for thinking about characteristics of potential partners that could affect collaboration; and Part C records the next steps you will take to research and engage partners.  
Part A:  Partner Identification
INSTRUCTIONS: To complete this section, review the Organizational Self-Assessment in which you considered your organization’s competencies and strategy delivery.  Which areas of capacity or strategy are priorities for your sector program at this stage in your initiative?  Who are potential partners that you need to scope out and develop relationships with to help you achieve your sector vision?  In what areas could an existing partner strengthen capacity?  
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Part B:  Partner Review

INSTRUCTIONS:  Think about the organizations listed above with which you now partner or would like to develop partnerships.  List them in the attached table, starting with your own organization. Then complete as much of the table as you can for each organization. Review each column and note areas of confluence, conflict, competition and opportunity for effective partnering in the last row. You may need to do some research about your partner organizations.
Mission: Each of the organizations with which you partner has its own set of core values and vision that support its primary work. It is important to be aware of these because tensions may arise among the distinct missions, philosophies and cultures of the individual organizations as they work towards a common goal within the sectoral initiative.

Competencies and Strategies: Generally, no single institution in a community holds the complete set of organizational capacities needed to implement a sectoral project.  The final page of this tool lists the competencies and strategies from the Organizational Self-Assessment as a reference.
Decision Making: Some organizations may empower staff at various levels with the authority and responsibility to make decisions and take action regarding the project. Others have more rigid, bureaucratic or hierarchical structures which make for slower decision-making and implementation processes. Consider how these differences may impact the ability to adapt quickly to changes in opportunities in your region and industry environment as they arise. For example, consider the following: Are decisions made by one person or a management committee? Does staff have authority to make decisions? Is decision making highly bureaucratic?
Financing Structure and Characteristics: Each program partner within a collaborative structure likely will operate within a distinct institutional context as relates to project financing. Management of project budgeting and payment/reimbursement systems must recognize the operational constraints of each partner, particularly in relation to needs for notification and cash flow. Consider the following: How might sudden changes in budget allocations impact the partner? Does the partner have cash reserves and unrestricted funds or does it operate on tight cash flow?
Culture: There may be other factors regarding an organization’s culture that are important to consider as you develop partnerships. Organizational culture, or the personality, norms and values of the organization, is not always something easily defined, but we seem to know it when we sense it. It can be expressed in the way office furniture is laid out and the way staff dress, the typical language used in and about the organization, symbols and stories used, staff attitudes and behaviors, etcetera.  Examples of some terms used to describe aspects of organizational culture include: results-oriented, hierarchical, entrepreneurial, creative, familiar, etc.

COLLABORATION: KEY PARTNERS OF THE SECTORAL INITIATIVE
	Partnering:

*Start with your own organization. Then, list current and future partners.
	Primary Mission: 
	Core competencies: 
A list of competencies necessary for most sectoral initiatives is provided for your reference at the end of this package.
	Decision Making Processes and Characteristics:

	Financing Structure and Characteristics: 
	Description of Organizational Culture:
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	Primary Mission:
	Core Competencies:
	Decision Making Processes and Characteristics:


	Financing Structure and Characteristics:
	Description of Organizational Culture:
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	Review, reflect, compare:

For each column, note points of confluence, potential conflicts,

areas of competition among partners and opportunities.
	
	
	
	
	


Part C:  Partnering Action
INSTRUCTIONS: To complete this section, identify the next steps that you and your colleagues can take to further engage or research the partners you identified.
	PARTNER
	ACTION
	WHO
	WHEN

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


ORGANIZATIONAL CAPACITY
1. Purpose/Mission      

· Vision Goals:  Vision and long-term, far-reaching goals are conceptualized, understood, integrated into strategies and shared internally and externally.
· Focus on Disadvantaged: Mix of strategies utilized addresses ultimate goal of improving labor market outcomes and prospects for disadvantaged workers.
· Focus on Sector:  Initiative clearly targets an industry or industries.

2. Industry Knowledge
· Sector Expertise: Organization has significant recognizable and credible technical knowledge of sector of program focus. Understands business needs of target industry. Speaks the language of employers in the sector and maneuvers fluidly within industry culture.  Conducts strategic research to identify and keep up to date on industry and labor market trends pertinent to the sector as well as key national and local policies and economic, political, and social trends that affect the organization. Able to find and use labor market information.
3. Leveraging Change

· Systems change thinking/strategy:  Initiative intentionally seeks to address root problems by influencing how the target industry recruits, employs, compensates, promotes or retains its workforce, or to create meaningful change within the workforce development system.
· Political savvy:  Organization understands and leverages the power dynamics that impact the sector.  Has understanding of own base of power and develops strategies to increase it.
4. Partnerships
· Collaboration:  Organization is well networked and has established alliances with a broad range of parties, often with very different language, values, priorities, etc. Acts as “convener” to find common ground and facilitate collaboration with a widening range of stakeholders, such as community based organizations, business organizations, labor representatives, public agencies, technical and higher education institutions, and others.
· Community Relationships:  Organization has deep understanding of the special needs of and range of barriers faced by the target population. Is able to develop and maintain relationships with constituent/community groups.
· Employer/Industry Engagement:  Employers play an active role in project development and implementation. Employer representatives with appropriate decision-making authority at various levels are involved. Employers invest in-kind and cash resources in the initiative.
· Connections to Workforce System:  WIB is involved and contributes to the development of the initiative. WIB staff, members and resources are involved in setting strategic priorities, providing support staff, securing funding, building consensus, and facilitating connections with employers.
· Connections to Educational Institutions or Community Colleges:  Key local educational institution(s) is involved and contributes to the development of the initiative. Educational institution provides access to education and training resources of the institution for job seekers, workers and employers and ensures the integration of instructional and skill-building components into the initiative.
· Alignment with regional/sectoral needs:  Mix of strategies is aligned with state and/or regional priorities for workforce development and economic development; and addresses/provides a solution to key industry needs.
5. Information Management
· Performance Management:  Appropriate participant outcome data is collected, maintained and utilized. Employer impact data is collected maintained and utilized.  Processes for continuous self-monitoring, evaluation and improvement (performance indicators and benchmarks) are built into program design.
· Effective use/interpretation of data:  Initiative uses data (statistical, outcomes, financial) to identify sector needs, develop strategies and improve organizational and/or sector programs
6. Financial Systems/Health   
· Financial Management System:  Organization has robust systems and controls to govern financial operations and manage cash flow. Fiscal information is used effectively for budgeting and decision-making.
· Fundraising/financial stability:  Initiative makes planning for sustainability central to project design. Funding is diversified across multiple sources and/or has revenue generating activities.
7. Human Resources    
· Project Leadership:  Initiative has effective leadership (CEO, Executive Director, Project Leader, or Senior Management Team). Smooth transition to a new leader could be expected (initiative is not overly dependent on one key leader or founder).
· Staffing Structure:  Staff assigned to initiative has relevant experience and training; brings a broad range of skills to meet dual customer focus; are able to work collaboratively; and is committed to the mission of the organization. HR systems ensure that staff is appropriately selected, developed, utilized, appraised and rewarded.
8. Marketing & Communications 
· Effective Communications:  Organization describes capabilities and accomplishments of the initiative in ways that are clear and compelling; has developed strategies to continually and actively engage in PR and Marketing.
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