OWIB Participation in Local Strategic Plan Review

OWIB member volunteers will participate in the review and scoring of local strategic plans.  The review time will be compressed and members will need to commit to reading seven plans and scoring them, and to participate in meetings (most likely by videoconference) to read revised submissions and meet to consolidate feedback and make final recommendations for approval to the OWIB.

There will be two review teams: a Strategic Plan Review Team and a Compliance Plan Review Team.  OWIB members will participate along with staff and partner agencies on the Strategic Plan Review Team, reviewing the strategic plans, not the compliance plans.  

Timeline -- meetings are highlighted in blue

	Local plans due to CCWD
	10/31/12

	Review teams read plans and complete evaluation forms
	11/1/12 – 11/2/12

	Review team meets to review evaluation forms and consolidate feedback (most of a day)
	11/5/12 

	Staff compile feedback and send out to each local area 
	11/7/12

	Calls with Local Areas (see schedule below) (OWIB members participate as possible)
	11/8/12-11/9/12

	Plans returned to local areas for revision
	No later than 11/13/12

	Revised local plans due to CCWD
	11/30/12

	Review teams read revised plans and complete final reviews
	12/3/12-12/5/12

	Final discussion of plans and finalization of recommendations to OWIB
	12/6/12

	OWIB Packet Distributed to Members
	12/7/12

	Full OWIB approval of Local Strategic Plans
	12/14/12



Strategic Plan Review Team
	OWIB members 

	NCRC\CWRC Implementation Committee member(s) (TBD)

	Greg White (OWIB Staff)

	Agnes Balassa (Governor’s Office)

	Karen Humelbaugh (CCWD)

	Shalee Hodgson (CCWD)

	Paul Hill (OED)

	Carol Lamon / Xochitl Esparza (DHS)

	Karen Goddin (OBDD)

	Evelyn Roth (CCWD for CWRC)



Local Plan Calls
	Region 5
	11/8/12
	9:00

	Region 15
	11/8/12
	10:30

	Region 2
	11/8/12
	1:00

	TOC\OWA
	11/8/12
	3:00

	Region 3
	11/9/12
	9:00

	Region 4
	11/9/12
	11:00

	Region 8
	11/9/12
	1:30



