Influence Map 1
	Follow the bulleted steps below, using the coding in the table to the right: 

· On the far right of a piece of paper, write the names of decision-makers: people who have or share the power/authority to make the change. (Some may be stakeholders, others may not.)
· In the middle of the paper, write the names of people/groups that influence the decision-makers: people/groups that could get them to make the change. (Some may be stakeholders, others may not.)
· On the left side of the paper write the names of people/groups with linkages to the influencers: People/groups who have influence over the influencers. (Some may be stakeholders, others may not.)
· For all: Underline the names of stakeholders.

· For all: Code the following: Currently, how strong is the influence each person/group has, and what type of influence is each person/group mapped likely to exert (support/oppose)?
	Strength of linkage

Type of influence

· == 
strong positive

· __  
moderate positive

· - - -  
neutral

· X XX
weak conflict

· XXX
strong conflict

XXX

· +++     strong support

+++

· +++     moderate support

· OOO   neutral

· NNN   moderate opposition

· NNN   strong opposition

NNN



	Those who can influence influencers
	Those who can influence decision-makers
	Decision-Makers
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